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OUR SPRINT TIMELINE

BEING MORE CREATIVE. GAINING BETTER DIRECTION. STRETCHING THOSE AROUND YOU

SESSION #1 HKICKOFF SESSION #3 FOCUS SESSION #5 SIMPLIFY
BE MORE CREATIVE WORDS MATTER
2 DAYS 2 DAYS 2 DAYS
2 DAYS 2 DAYS
SESSION #2 FIRST MOVES SESSION #4 PROTOTYPE SESSION #6 CELEBRATE

OPEN TO POSSIBILITY BEYOND AWORKSHOP
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WHAT IDEAS DO WE
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--------------------
-
-

~ N
WHAT ARE THE
ESSENTIAL VALUES
FROM THIS
PERSPECTIVE?

g Y,

WHIRLPOOL IDEAS




SHOOA

F19VANSVIN

EXPLORING THE DILEMMA SPACE

WHAT ARE THE
ESSENTIAL VALUES
FROM THIS
PERSPECTIVE?

N

~
~

CONFLICTS THAT ARISE
IN THIS AREA? WHAT DO
PEOPLE ACTUALLY SAY?

J

WHAT ARE THE
TYPICAL FAILING
COMPROMISES?

2

CREATIVE DEVELOPMENT

WHAT IDEAS DO WE
HAVE TO GET THE VERY
BEST OF BOTH WORLDS?

Gj""

---------------------

~ N
WHAT ARE THE
ESSENTIAL VALUES
FROM THIS
PERSPECTIVE?

g Y,

WHIRLPOOL IDEAS




®
- notosh
improvement service

O O B Pre-Mortems, Onlina Whteso X -+ e
< C © @ miro.com/app/ocard/uXjVODwWBIAI=/ h % ® @ @ 0O B
B NT A FA Workflow [l Open [ Jobs €) FB (@ JPGC @ MOV ¢ Hook & MC EE KJ MClass §§ | <o Sectiond B Other Bookmarks

mifo New Ul Pre-Mortems €3 L .1,.0\ O ¥ BB v Y A 9

BREAKOUT 2

* notosh
EXPLORING THE DILEMMA SPACE
I
T
4 Public '
D 8 investments have ,
to have a paycff '
@ O within a shor: '
~ oeriod of time - ~. .
/ (dp) KPIs for today! VoS,
A R — Deliver
services in ;'3””::5 d:'Tl't A
: ave the skills ~.
= Continuity of timely to undertake R R
. Y manner + service design Se ettt TTETEEEES
service today R Lo
Ef needs to be .’ — o’
, R : Reducing
z guaranteed As a team we ..o..m.ll chaeru?ns Increased IR
> L. don't have can't get buy in from pr
g —_— o* s services due to the effectiveness by digitalisation
s *~ KLY B f i if it meets user
et validated skills o’ e approadh. ofservice e
“ 'f B to support.
g : o
~ rLeaming _ o .
T done cutwith ~ Wedon'tde  Case studies T User is at Some training
- |
working time external training demonstrate heart of might have
and support benefits K ;
with current service happened so

knowledge design boughtinto
-—" Zpproach
’

on CREATIVE DEVELOPMENT WHIRLPOOL IDEAS - a + @




--'----

Councils don't '~

have the skills Y.l
to undertake “o
. service design SeLem=mTT o TTEEEEEES
nwe Council champions Reducing
can't get buy in from Increased carbon footprint
ave €L bUy . o
1 services due to the effectiveness by digitalisation
ally time and unknowns : i it Maats yser
skills of the approach. of service eeds
ort.
i————-'
s
“ ’ .
T User Is at .
ta o Some training
Ny heart of might have
' service happened so
design bought into
v approach

-

CREATIVE DEVELOPMENT WHIRLPOOL IDEAS

- =+ @




notosh EXPLORING THE DILEMMA ¢

Public

i
AJ investments have :
O to have a payoff :
O within a short '
A period of time - "R .
) KPIs for today! : “so
Deliver
services in Councils do.nt oo
. | have the skills N
Continuity of ey (SR e
. y manner » Service design e em=T
service today R "
needs to be o’ o ,e”
Z guaranteed AS a team we Council champions Increa
_e” don't have can't get buy in from

g PR services due to the effective
0 .- Y externally time and unknowns of ser
C PP validated skills of the approach.
;" - to support.
O o — —
r Learning '
'™ N




within a short '
period of time - ..
'
'

SHCT

KPIs for today!
— Deliver

services in Councils don't .
, | have the skills N
timely to undertake s

Continuity of o P
d manner ., Service design e oemmT

service today ’ o

’ >
’ >

needs to be . — .”

guaranteed As a team we Council champions
- don't have can't get buy in from Increased

PR ¢ ! services due to the effectiveness
- . externa ti d unk :
| y ime and unknowns of service

" validated skills of the approach.
to support.

S1AYHNSVIN

Learning | ‘ |
done outwith ~ Wedon'tdo ~ Casestudies =+’ User is

working time external training demonstrate L R

and support benefits |
with current Servi

knowledge - desig

CocATIVE DeEveElADMENT \A



Public

i
AJ investments have :
O to have a payoff ,
O within a short '
P period of time - > R
dp) KPIs for today! N

— Deliver
services in Councils do.nt ..
fi | have the skills “a o
Continuity of ey et e
. Y manner » Service design Sele==cTT T TTETEEES
service today R "
needs to be | .’ — e
. . Reducing
guaranteed As a team we Council champions |
Z . don't have can't get buy in from Increased carbon footprint
g et externally services due to the effectiveness by digitalisation
) .- - ., time and unknowns : if it meets user
C P validated skills of the approach. R —
& -7 to support
> pPport.
O . o
r Learning | — |
" done outwith We don't do Case studies ‘7' User Is at SomERTaTing
working time external training demonstrate  « heart of might have
and support benefits K .
with current SErvice happened so
knowledge design bought into
— approach

CREATIVE DEVELOPMENT WHIRLPOOL IDEAS




EXPLORING THE DILEMMA SPACE

e
1-
LS
-

»

gd of =2
R

5 o .J » ‘v 'Jyl‘ . L}\;.'.\l.l.'.‘_ll‘ :
S
~core curricuium

-
- -"
b o

WHIRLPOOL IDEAS



’
’
’

----..k.






. ) '..' "
‘. 1

“Q
Dw‘

' ‘ ( \" |
j . .a Q | -
J -‘

!o L . ,l -
" fo ’ 'k\ . “.
' ‘#’i’-J .‘t‘ " .k, \}JS L:
Q‘ },JIQ?)J ,
ln - ’}73 , o u 9 .. ..-L }




-~ IGVYUliIwVY ay

Vo oe o cmeos 2o I°






EXPLORING THE DILEMMA SPACE

e
1-
LS
-

»

gd of =2
R

5 o .J » ‘v 'Jyl‘ . L}\;.'.\l.l.'.‘_ll‘ :
S
~core curricuium

-
- -"
b o

WHIRLPOOL IDEAS



“PERHAPS THE HISTORY OF THE ERRORS
OF MANKIND, ALL THINGS CONSIDERED,
IS MORE VALUABLE AND INTERESTING
THAN THAT OF ITS DISCOVERIES...”

BENJAMIN FRANKLIN




“+.TRUTH IS UNIFORM AND NARROW; IT
CONSTANTLY EXISTS, AND DOES NOT
SEEM TO REQUIRESO MUCH AN ACTIVE
ENERGY...

“BUT ERROR IS ENDLESSLY DIVERSIFIED.”

BENJAMIN FRANKLIN
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AN EXAMPLE
OF ACARIS...
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THE CAR IS
AN EXAMPLE OF...
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WHAT'S ACHALLENGING PROBLEM
YOU'RE DEALING WITH TODAY?
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CREATIVE
CONFLICT




improvement service

DIVERGENT
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AN EXAMPLE
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