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About our Programme

Welcome to the Shaping Places for Wellbeing Programme Top Programme tmpacts ang
wa Learning

Working with 7 Project Towns across Scotland over three years, we wanted to
share our key highlights from our Programme - showing how it has grown and
evolved, highlighting our successes, challenges and impacts along the way.

1. Briwgim,g Local partners together
through steering GQroups to drive
forw?rd a focus on place in, decision
making - more focused conversatiomng,

greater use of available datg, closer
connections.

2‘ ’ ’
f)om:t,mum,b’cg Link Leads gathering
insig ht on the experiences of those
facing greatest nequalities in puy

tow,w,s, bringing this Perspective to
decision making.

=. PL’aae ?wd Wellbeing outeome Briefings
bringing together evidence, data and
community insight.

*. Testing, developing and Lmproving

the Place and Wellbeing Assessment
Process

The Shaping Places for Wellbeing Programme began in
supporting local action to take a place-based approach
in January 2021. We've pulled together this document

to take you through the Programme’s journey up to June
2024, showcasing all the work, outputs and impacts in all
our Project Towns.

| also want to take this opportunity to thank all the staff
on the team, as this would not have been possible
without their hard work, enthusiasm and dedication.
Thank you to our Steering Group members and National
Leadership Cohort for working collaboratively with us on
the Programme.

Thank you to our funders The Health Foundation and
Scottish Government and to the Improvement Service,
Public Health Scotland and to COSLA for their support.

Irene Beautyman
Place & Wellbeing Partnership Lead
at the Improvement Service
& Public Health Scotland

5. Place and Wellbeing outcomes have
supported a focus on place-based
Approaches and partners aye Lookiing for
more support with raLsing awaremness.

We are delighted to showcase our achievements so far.




Our Programme in numbers

Programme All Project Town Sessions, Project Towns Steering Groups
‘how to’ guides bringing together alli (from 3 in January 2022) meeting regularly
Steering Groups
L
: The
Children
: Health
sl o Foundation
©Of publiceatt K
Scotland
Workstreams Blogs Local Learning Cohort Staff recruited
launched (4 ‘Shaping Our Thinking, meetings with external (7 Project Leads, 7 Community Link
Sharing Our Learning’ blog partners Leads, 4 Programme Team Staff and
series, 4 external blogs) support from Public Health Scotland)
Over
Local Learning Cohort Place and Wellbeing Place and Wellbeing X followers (June 2024)
meetings with internal Assessments undertaken Assessment
and external guests recommendations




About our Programme

The Shaping Places for Wellbeing Programme aimed to impr.ove
Scotland’s wellbeing and reduce inequalities through changing
our collective approaches to the places where we I.|ve, work and
play, enabling partnership-based, wide-ranging action at a local
level while addressing the health of our planet. We hfa\{e. been
achieving this in our Project Towns through three activities:

1. Local Project Action
2. Local Learning Cohort
3. National Leadership Cohort.
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Byfinding new ways of working between national and local levels which willL..

Create systems change in local processes
to deliver on the Place and Wellbeing Outcomes

Achieved through 3 activitles... 'F
s b
Local Project Local Learning National Leadership

Work Cohort Cohort

Dalkeith
Rutherglen

Ayr

@

Fraserburgh




Place and Wellbeing Outcomes

At the heart of our Programme is
the Place and Wellbeing Outcomes.
These are the evidenced features of
what every place needs to enable
those who live, work and relax there
to experience wellbeing.

Bvaluating the awareness of the Place

Stewardship Movement i
and wellbeing outcomes

* Care and * Public transport

maintenance :
e Active travel

* |nfluence and
control e Traffic and

parking

Throughout the lifetimee of the
Programwme, we tssuwed our Place and

LN Spaces Wellbetng Outecomes Survey every six

Throughout our Programme, the Civic PEOPLE ths to all b
. e e, o Street d mowntins to all mem 1
Place and Wellbeing Outcomes and + identity and wteM spaces o e embers of the Project
. . . . elongin ’ oW eerLin 1
the evidence which sit behind them, e > Naturallspaces g Groups and National
eeling safe . Play and Leadership Cohort about the Place amnol

have provided local authorities, recreation

health boards and partners more
clarity in their decision making, to
consider place in a consistent and
comprehensive way.

Resources

e Services and
support

» Work and economy
e Housing and community

Wellbeing Outcomes. A fimal survey
was Lssued to Steering Groups and we

ran through a series of questions using
a Menti tn April.




2021 Programme design and site selection

We worked with 7 Project Towns across Scotland for over two years. The towns have brought a range of contexts and geographies to

expand learning perspectives and had place work already happening that the Programme ambition could support.
The towns were chosen to:

- Reduce inequality
- Enhance collaborative, cross-system partnership working
- ldentify manager-level project support and governance across local government and the public health system

More information about how the Project Towns were chosen can be found in our Programme Summary.

w2 N oanxz [ vavu: QN vz [ oz [ varzoz [ warznzi SRR vaRIUN 202

Programme Start of Start of Start of Start of Start of Community Consolidation
starts Alloa, Ayr, Rutherglen Clydebank Fraserburgh Dalkeith Link Leads of Programme
Dunoon Project Project Project Project leave the learning
Project Town Town Town Town Programme*
Town

C ) C )

® O

()

Fraserburgh will
continue to work
closely with the
Programme as
Aberdeenshire
Council through their
Place Strategy are
taking a place based
approach.

® O

C )

* Note: this does not apply to Fraserburgh’s Community Link Lead.

The Programme
will support
anyone looking to
take a place-based
approach.

C )

Thereafter, the resources
on our website will
remain and a reduced
amount of support will
continue to be available
from the Planning for
Place Programme within

the Improvement Service.



https://www.improvementservice.org.uk/__data/assets/pdf_file/0025/36574/Shaping-Places-for-Welllbeing-Programme-Summary-June-2024.pdf

Our Programme structure

We evaluated our work and shared our learning across different key stages of the Programme. This was facilitated by a structured set of

meetings to develop relationships.

Project Town Activity Local Learning Cohort

Each Project Town had a

Steering Group, made up of local
authority and local health board
representatives, to provide oversight
and direction.

Our Programme provided a Project
Lead and a Community Link Lead to
support activity. Steering Group
meetings within each Project Town
were held once a month.

The Local Learning Cohort, facilitated by the Programme Team, provided a platform
for learning and evaluation of our work across the different stages of the Programme.

Meetings were held fortnightly and enabled continuous progress and learning to be
shared within and beyond the Project Towns on shared topics with additional learning

partners from across Scotland to:

- Share knowledge and expertise

- Bridge the gap between local project work and national leaders

- Provide a mechanism to inform national policy

Meetings
with internal
colleagues
covering topics
such as: Climate
Adopting change
a trauma-
informed
approach
United Wellbeing
Nations economy

Convention on the
Rights of the Child
(UNCRCQ)

Meetings
with external
partners

Sessions
with 12
external

guests

Included:
Sustrans,
Architecture and
Design Scotland, Scottish
Community Development
Centre, Social
Enterprise Academy

National Leadership Cohort

The National Leadership Cohort
acted as a bridge between the local
partnership activity and national
policy and decision making.

The Cohort was made up of
representatives from each of the
COSLA (Convention of Scottish
Local Authorities) Boards, a range of
Scottish Government Directorates,
The Health Foundation and senior
management within Public Health
Scotland and Improvement Service.

Meetings were held quarterly to
discuss Programme progress and
learnings.




Our Programme approach

The visual below illustrates the three elements of a place-based approach. Given the importance of place, it is crucial that we create ones that
contain all the features that evidence tells us will have a positive impact. At times decision makers do not consider the unintended consequences
of their activity and can inadvertently have a negative impact on the features we need to get right in every place.

The way to prevent this unintended impact is to take a place-based approach. This means combining three key elements:

1. Knowing what people in an area are experiencing
2. Understanding the evidenced features every place needs
3. Considering the impact of the decisions we are making on both of these.

The visual below illustrates the three key elements of a place-based approach.

12} ?

People Place Decisions

What they are All the features that How they impact

experiencing have a positive impact people and place
Data - inequality Place and Wellbeing Outcomes Leadership
Quantitative Governance

Qualitative Assessing impact




Local Learning Cohort

Reflect and Capture Meetings May 2022-June 2024

Another aspect of the Local Learning Cohort was the Reflect
and Capture Meetings. Project Leads and Community Link
Leads completed monthly Reflect and Capture Reports which
highlighted new connections, challenges and powerful learning
moments, and were discussed every month as a team. The
conversations we had based on the reports were extremely
valuable in shaping our work moving forwards. These meetings
were also extremely valuable for colleagues to share learning
between each other, in terms of who colleagues had met with,
and what work could be supported with by others moving
forwards.

Reflect and Capture Meetings
May 2022 - June 2024

24 meetings

204 reports submiitted b

: Project Leaos and 1
i horts 5 )] n Commuwu’cg

Findings/themes from Reports tnclude:
v Monthly Project Town progress

v Lcarwuwg'from other Project Towns/ working in
partnership

vV Access to data and understanding how Local
stakeholders saw data

v Project Lnvolvement/ experience

Y Future Programme ambitione



Strengthening relationships

Within each Project Town, the Project Leads and Community Link Leads strengthened connections and developed
relationships with many stakeholders*

ALLOA

Clackmannanshire
Council

NHS Forth Valley
Resonate Together

Wimpey Park Community
Group

Forth Environment Link
Stirling University
Transform Forth Valley

Clackmannanshire and
Stirling Health and Social
Care Partnership

Forth Valley Men’s Shed

Clackmannanshire Third
Sector Interface

AYR

South Ayrshire Council
North Ayrshire Council

South Ayrshire Health
and Social Care
Partnership

Ayrshire Community
Wealth Building
Programme

Highlands and Islands
Enterprise

Ayrshire Regional
Economic Strategy

Ayrshire and Arran
Health Board

Riverside Church Trust

Thriving Communities-
South Ayrshire

Ayr Gaeity Partnership

CLYDEBANK

West Dunbartonshire
Community Transport
Action Group

Police Scotland

West Dunbartonshire
Council

Neighbourhood
Networks

Moments of Freedom —
Outside the Box

West Dunbartonshire
Community Volunteering
Services

West Dunbartonshire
Equality Forum

West Dunbartonshire
Community Council
Forum

Clydesider

West Dunbartonshire
Health and Social Care

Midlothian Climate
Action Network

Midlothian Council
Sure Start

VOCAL Midlothian Carer
Centre

Police Scotland
Alliance

Public Health Scotland

Woodburn and Central
Dalkeith Pantry

PUNOON

Argyll and Bute Health
and Social Care
Partnership

Argyll and Bute Council

Argyll and Bute
Community Planning
Partnership

Dunoon Community
Development Trust

Police Scotland

Cowal Healthy Living
Network

Argyll and Bute Third
Sector Interface

Citizens Advice Bureau
ALl Energy
We Are With You

FRASERBURGH RUTHERGLEN

Aberdeenshire Council

Aberdeen Voluntary
Action

Aberdeen Health and
Social Care Partnership

NHS Grampian
World Suicide Prevention

Broch Community First
Responders

NESCAN (North East
Climate Action Network)

Police Scotland
Fraserburgh Harbour
Fraserburgh Mens Shed

Grateful Hearts

South Lanarkshire
Council

Healthy ‘n’ Happy
Burnhill Action Group

Voluntary Action South
Lanarkshire

NHS Lanarkshire

South Lanarkshire
University Health and
Social Care Partnership

Clyde Gateway

*This is not a complete list, and only shows a small selection of stakeholders
we have met with since the Programme began.

Partnership



Programme team meetings — sharing and learning from each other

who?

Progra mmee TEeam

- Projea’c Leads
It’s been so valuable to get together oommuw'btg Linke Leads

in person every 8 weeks. We'’re a team
that’s grown quickly over the last 2
years, so these sessions were essential
to get to know each other better, what (do we diseuss)?
share learnings and we always leave
a session buzzing with positivity and
wanting to move forward!”

Jennifer Robertson, Project Manager

* Project Town wpdates/lmpacts progress

© Community Link Lead updates

* Place and wellbeing Assessments
and recommendation embediment

* Development and review of
Programme materials (infog raphics,
reports, data exercises, diagrams)

* Capturing and highlighting Project
Toww Impacts

* Programmee reflections

* Cownsolidation of learning
(Workstreams)

* Challenges within our Project Towns

* Dlscussing how to overcome

Programwme challenges




All Project Town sessions

We set up a series of All Project Town Sessions that were held every 6 months to ensure we were sharing the learning and
positive impacts of the Programme with our National Leadership Cohort, as well as with all 7 Project Towns. Feedback from

sessions about the Programme included:
\ “We’ve really valued the
“One of the key benefits of this work is

recommendations from

that now we have a portfolio building up, our Place and Wellbeing
we can see emerging themes and iSSues. Assessments and have
Iy positive The strength of the community planning tglgle;tt:ls V\toO]E): parr;ao;‘ htzzt
«\We’'ve had d really p ot approach is now being developed oo I PP ;
exper jence from the outse- because we’ve had that helicopter view at people are aware O

and refer to when they’re
doing strategic planning.
Overall, this is a fantastic
Programme to be a part of,
it's really made a difference”

redl inter est across a number of plans. Some really

good legacy work from the first phase of
the Programme.”

Margaret-Jane Cardno
Head of Strategy and Transformation West
Dunbartonshire Health and Social Care
Partnership

Gillian Lindsay
Health Improvement Lead
South Lanarkshire Health and Social

Rona Gold
Care Partnership

Community Planning Manager
Argyll and Bute Council @




What have we delivered?

INPUTS

WHAT WE INVEST

National Programme
Team

Project Leads

Community
Link Leads

Steering Groups

Local Information
System Team
(LIST)

Analysts

National Leadership
Cohort

Funding from Scottish
Government and The
Health Foundation

Support from Public
Health Scotland and
COSLA

Other stakeholder
time, knowledge
and expertise

ik &

Participants

Activities

WHO WITH

Local Authority

NHS Board

Health and Social
Care Partnership

Third Sector

Community
Groups

Private Sector

WHAT WE DO

Data

Collate and analyse Project Town data
on experience of inequality from:

- quantitative data sources

- community engagement

Gathering community insight on what
people need from their place

QR Q

Place

Promote use of Place & Wellbeing
Outcomes

&

Decision-making

Carry out Places and Wellbeing
Assessments

Q

Facilitate new ways of making
decisions in plans and proposals using ,

Assessement outputs

Set up and facilitate Local Learning
Cohort meetings

Link with national ambitions

Continuous review and reflection on
programme approach

&

OUTPUTS

WHAT WE CREATE

Paper and evidence on Place &
Wellbeing Outcomes

Narrative/data profile for each
town

Data profile for each town including:

- quantitative profile

- infographic on key inequalities

- Community Link Lead report and
visual summary of key insights from J
the report

Over 30 Place & Wellbeing Assessment
reports

‘How to’ guides on:

- A Data-informed Approach: Capturing
Local Quantitative Data

- Place & Wellbeing Assessments

- A Data-informed Approach: Capturing J
LocalQualitative/Community Data

Place & Wellbeing Outcome briefings CJ)

&

Presentations, webinars, blog posts to
share local learning

Project Town Closing Summary

OUTCOMES - IMPACT

Short term Medium term Long term National
(June 24%) (2024-2026) (2026-2031) ationa

RESULT IN TERMS RESULT IN TERMS OF | RESULT IN TERMS OF
OF LEARNING CHANGING ACTION | CHANGING ACTION
Clarity on the positive | Increased number of | Places achieving Scotland’s
impact the Place & plans and proposals more Place & National
Wellbeing Outcomes | developed using Wellbeing Outcomes | Outcomes
have on people, place and wellbeing improving access to:
planet and inequality | lens - Travel

@ - Spaces Christie

- Resources Commission

The value of Effective place-based | - Civiclife
understanding local | action grows using - Stewardship Public Health
Project Town Place and Wellbeing Priorities
inequalities when Assessment process
making decisions For example: Covid

@ GOOd praCtice = Opportunities for recovery

continued, reviewed, affordable active
Decision makers developed and shared travel for all Place
are considering comparedtocar | pyinciple
unintended impacts | Ongoing use of local travel for some
of plans and data profiles enhances - ability to agein Local living/
proposa]s on p|ace diversity of people place in 20 minute
and those who use involved in decision neighbourhoods P Y s
making with a range of amgbition

Y
Place and Wellbeing
Assessments activate
new ways of place-
based working that
improves wellbeing

and reduces
Y

inequality.

Increased trust in
public services

Good practice for
meaningful
engagement widely
implemented

housing type and
density

- local living is
improving
community
cohesion and
reducing social
isolation

*This applies to our Fraserburgh Project Town until October 2024




Our data journey

Data has been a central focus of our Programme since it began, specifically data led decision making which impacts on place.
We have pulled together local publicly available data to give insight on population groups experiencing inequality.

r m
The Project Leads worked with
Public Health Scotland’s Local
Intelligence Support (LIST) Team to
produce a Quantitative Data Profile
and Quantitative Data Infographic

for each Project Town.

.

We then focussed on the population groups

identified to sense check this quantitative \7 Qualitative Report and Community

data and gain insights of their needs.

« The Community Link Leads worked with
community groups and stakeholders within
their Project Town to capture the lived
experience of groups facing inequalities.

« Across the Project Towns, key inequalities
emerged such as poverty, substance use,
life expectancy and mental health.

The four data documents which
each Project Town has developed

are shown in more detail on the
next page.

~

A full Community Link Lead

Link Lead Visual Summary was
produced for each Project Town.

pata blogs

we have produced two blo Leal 0
malking and embedding the views of those expertencling

gs on embedding data Led decision

{nequality into decision marLng p

rocesses. Both blogs

outline the Programme’s approach to gathering both ’
gquantitative and qua Litative data, examples of our findings

and crucially, what we Learnt from the process.


https://www.improvementservice.org.uk/__data/assets/pdf_file/0026/46178/CLL-Alloa-Report-Nov-2023.pdf
https://www.improvementservice.org.uk/__data/assets/powerpoint_doc/0026/45395/Alloa-CLL-infographic.pptx
https://www.improvementservice.org.uk/products-and-services/consultancy-and-support/shaping-places-for-wellbeing-programme/blogs/embedding-data-led-decision-making
https://www.improvementservice.org.uk/products-and-services/consultancy-and-support/shaping-places-for-wellbeing-programme/blogs/embedding-data-led-decision-making
https://www.improvementservice.org.uk/products-and-services/consultancy-and-support/shaping-places-for-wellbeing-programme/blogs/embedding-the-views-of-those-experiencing-inequality-into-decision-making-processes
https://www.improvementservice.org.uk/products-and-services/consultancy-and-support/shaping-places-for-wellbeing-programme/blogs/embedding-the-views-of-those-experiencing-inequality-into-decision-making-processes

Our data journey

A

PHS/Quantitative Quantitative Data

. . Community
Community Link Link Lead Visual

Lead/Qualitative

Data Profile Infographic Renort Summary of Key
® 0 @ h V p v N IhSIghtS
YO '/(' ’ ’ ’
Health SOOtLa%wl's Local ¥ _is, bnequality areas of inequality of inequality
intelligence Support dentified adgit; e Manped Links with Place
Team (LIST) Analysts E— , additional St : PP ,
¢ ”“ww:;*"-;mf%“m“m Lnequalities 2 g wellbelng Outcomes
ot of out i ittt st Whas
e e et hearing i
viewed by the Steering - o e ,
= %ou LT b l[dentified Opportunities e (dentified shared
Aroup i 48,173 for colla boration g learning across

T

‘Sense checked’ with
Local stakeholders

......
-----

communication towwns

with 5 p,

Used insight to inform data led
decision making

Place and Wellbeing Assessments
Outcome Improvement Plan

Local Place Plan

Area Plans




Place and Wellbeing Assessments

ellbetng

oveyr 30 Place and W

Acsessiments have beew Pt K 1S bt s S, Q) e
OOVVUPLeted a V\'Dl @ LL Yﬁ‘PDYtS are ovr Shaping Places for Wellbeing Programme Shaping Places for Wellbeing Programme Shaping Places for Wellbeing Programme
the websLte. Dalkeith Project Town Rutherglen Project Town Clydebank Project Town
, Single Midlothiar? Plan Burnhill Neighbourhood Plan 2020-2021 West Dun!:artonshire Health & Social Care
They va V\,@C LV\/ thelr OOV@Ya@e Place and Wellbeing Assessment R{e__:port Place and Wellbeing Assessment Report :?af:;‘ea':gl\llﬁv;ﬁ';‘:;?: Plan

Assessment Report

from high Level policy at
reglonal Level to move specific

ProposaLs at a Local scale.

A “How to cuLde” has beew,
d there’s traintng

QSSBSSVWCWt.



https://www.improvementservice.org.uk/products-and-services/consultancy-and-support/shaping-places-for-wellbeing-programme/place-and-wellbeing-assessment2/place-and-wellbeing-assessment-our-work-so-far
https://www.improvementservice.org.uk/__data/assets/pdf_file/0020/42059/Place-and-Wellbeing-Assessment-How-to-Guide-v2.pdf

Common themes emerging from all Place and Wellbeing Assessments

Public/community engagement or consultation

Partnership working

ighIight/emphasise/identify Co-benefits

Alignment with other plans and strategies
Community group role in achieving outcomes

7e\\ EMphasis on deprived areas or groups most
=7/ vulnerable/at risk

O@P®®

Q\/\o
Q Use of data, research, and evidence

Role of third sector

®

Range of Documents Assessed

Strategic Plans

Local Development Plans

Economic Strategies

2 Climate Change Strategies

The full range of completed Place
and Wellbeing Assessments can

be found on our website. —

4 Health and Social Care Partnership

Active Travel and Wellbeing Hubs



https://www.improvementservice.org.uk/products-and-services/planning-and-place-based-approaches/shaping-places-for-wellbeing-programme/place-and-wellbeing-assessment2/place-and-wellbeing-assessment-our-work-so-far
https://www.improvementservice.org.uk/products-and-services/planning-and-place-based-approaches/shaping-places-for-wellbeing-programme/place-and-wellbeing-assessment2/place-and-wellbeing-assessment-our-work-so-far

Place and Wellbeing

. To bring the Place and Wellbeing
Outcomes to life in the Project Towns,
we developed Place and Wellbeing

Outcome Briefings.

. They focus on each of the Outcomes
that have consistently come up in Place
and Wellbeing Assessment Reports and
pull together all the local data relating to
the Project Town alongside the national
evidence to inform local decision

making.

. These documents have been well
received by the Project Town Steering
Group members. They have been used

to suppor

shared widely in the towns.

t funding applications and were

come Briefings

il

= HITHT

Active travel can have a positive impact on people
when:

Stewardship

= Everyone can easily move around using good-quality,
accessible, well-maintained and safe segregated wheeling,
walking and cycling routes and access secure bike parking.

= Everyone can wheel, walk and cycle through routes that
connect homes, destinations and public transport, are
segregated from, and prioritised above, motorised traffic
and are part of a local green network.

This is why it is one of Scotland’s Place & Wellbeing Outcomes.

Active travel simply means making journeys in physically active ways - like walking, wheeling
(using a wheelchair or mobility aid), cycling or scootering.

The evidence for active travell

B s ~~ o —
P e 3 H o o

(".f A :ﬂl::c::\::‘ canhl n;::::vea;::?h 1-’ l.-" . Active travel is associated with

L\ 9 R ; 5. PHyse ; Y \\ I reduced risk of death.

AN weight loss and reducing obesity. \

S -

V= N 3
(/ L D Active travel can increase social i-"['/ Active travel is associated with
k\'\&; -/ interactions. & improving mental health.

//’_,- == -2 _,,/’___\__ b,
fof 1 nimi £~ & % Y 3 .

[ { Active travel can mf"'m'se hafms " [ \\ Safety is a key barrier to increasing
l\ '\ to health by reducing motorised \'.\ \‘) active travel amongst women.
traffic.

/. Walking/cycling to school he
( B children achieve a healthy weight
) with the benefit being greater for \\ increases to 1/2 of households in
AN deprived areas.

lps __,-{:f-:.— -~ 1/3of Scotland’s households don’t
- l'l i" 6 a. " own or have access to a car. This

N, children in deprived areas.

— S ~ . o
Vi ~ /—_ There is increased public support
[’ & /ﬁ . Active travel can provide benefits {lr  for investment in walking and
\ M5 1 tolocal economies. '\"\\@\‘)@ cycling,  particularly ~ amongst

N

people on low incomes.

vidence Behind Place Standard Toal & Place and Wellbeing Qutcomes

1. Source: £

Housing can have a positive impact on people when

everyone has accessto:

tewardship Movement

, ovement o A home that is affordable, energy efficient, high quality, and

/Hﬂ,ﬁ ‘ prowqes access t‘o private outdoor space,

'\__‘F'W:"lf____.’ o Avariety of housing types, sizes and tenancies to meet the

S ne.eds of the community. And of a sufficient density to sustain
existing or future local facilities, services and amenities

o f&home that is designed and built to meet need and de;'nand
is adaptable to changing needs and includes accessible/ ,
wheelchair standard housing.

o New homes that are located and designed to provide high
levels of climate resilience and use sustainable materials and
construction methods.

o Homes that are designed to promote community cohesion.

This is why it is one of Scotland’s Place & Wellbeing Outcomes
The evidence tells us:!

Housing should be located close
ﬁk) enoughto enableresidentstoeasily 8
/ access facilities and services, social é—b
networks, employment and transport '
M
thz.;teaa: he;::th can be afﬁ?cte.d through People with mental healthillnesses
& ran .worry of fallinginto debt, can sometimes find it difficult to
hecause residents cannot heat their access good quality affordable
ome : i
housing, which meets their needs

. Certaingroups of the population can
“_\ sometimes finditdifficult to access Inadequate ventilation can lead to
. good quality affordable housing, w Rostindsorsifqualityswehich can
which meetstheir needs negativelyimpact on health
/,\ E::wi‘si nr'l ofgnn'd qualit_y affordable Fuel povert b i
0 us.mgls assaciated with improved (E rob:::e i el ik ol
y Phys:c_al and mental health outcomes E Shitcsiendinnel
. rcBnEavalEErfe ouseholds may not be able to access

cheaper forms of fuel
1. Source:Evidence Behind Place Standard Tool & Place and Wellbeine Qutcam

Security of tenure can help people to
feel settled, put down roots, and
maintain family and social networks

Y/

\_/

\_/

L/



https://www.improvementservice.org.uk/products-and-services/planning-and-place-based-approaches/shaping-places-for-wellbeing-programme/place-and-wellbeing-outcomes/place-and-wellbeing-outcomes-briefings
https://www.improvementservice.org.uk/products-and-services/planning-and-place-based-approaches/shaping-places-for-wellbeing-programme/place-and-wellbeing-outcomes/place-and-wellbeing-outcomes-briefings

What are our stakeholders saying about the Programme?

“I think one of the key things

for Ayr and what we have

benefitted from is really the Read more g bout
work of the LIST analyst and the the Lm

profile that’s been produced is pact of our
probably one of the best data Programume on the

town and it’s really allowing us to sets that fve seen.” WorR Df our S’ceerim,@

implement that place principle a lot SQroUp members, i), our
better, it's much more effective.” Lesley Reid T estimowial,s page
Health Improvement Lead - South Team -

Public Health Department,

R=mma Fyvie NHS Ayrshire and Arran
Senior Development Manager

Clackmannanshire Council

“The benefits that I'm seeing the
programme bringing Is -

bringing people together that
wouldn’t perhaps originally work
together so closely, and it’s helped
to breakdown those silos across the

“The involvement of the Shaping Places for Wellbeing project has enabled
us to take a more focused look at how these Active Travel initiatives could
be better designed to maximise their impact on the identified priority
groups and the opportunities to involve additional partners.”

Ann Campbell
Partnership & Development Manager, Dunoon Community Development Trust @



https://www.improvementservice.org.uk/products-and-services/planning-and-place-based-approaches/shaping-places-for-wellbeing-programme/testimonials

What impact has the Programme had?

Alloa Ayr Clydebank

4 assessments
124 recommendations
identified

7 assessments
319 recommendations
identified

4 assessments
173 recommendations
identified

- Facilitating conversations between Forth « Providing clarity for the strategic and policy place . Effective working has taken place with West
Environment Link and other organisations context for housing in South Ayrshire. Dunbartonshire Council and NHS colleagues
about bike storage facilities. to develop a property strategy for West

« Establishing a new Strategic Delivery Partnership for
J J Y P Dunbartonshire, which considers improved

. Strong working relationships with key team Sustainability, which will use the Place & Wellbeing anni the locati ‘ ) ' of
leaders to effectively facilitate development Outcomes to shape and input to collaborative P anm:g Ontt € loca '?[_n © sirwctes asl peltone
of Wellbeing Hub and Lochies School decision-making with partners. COMMTIMETETE WO PICTTOMITE] SIvE WrEvEl.

« Active travel ambitions for West Dunbartonshire
have been strongly embedded within the

Development. - Providing direction for the environmental question

o Fulfilling embedment of recommendations set within the new integrated impact assessment Strategic Pl g v ref 4 withi
has been welcomed into daily active guidelines, which will be used across South Ayrshire " raAeg.lct da'll? and s rtoggl}’ JENEEIIEE) Bealn
participation and involvement in the newly Council. € Assisted Transport Folicy.

SEIRllBEe! Prejee! eSS MEEEE: « Establishing a new Strategic Delivery Partnership

o Input into the redesign of NHS transport for Sustainability, which will use the Place &
services through the Clackmannanshire Wellbeing Outcomes to shape and input to
Council Climate Change strategy, enabling collaborative decision-making with partners.

discussion about sustainable transport,

the experiences of individuals using public
transport and what services are important for
the community.

. Strong references to community spaces which
enable community cohesion and support health
and wellbeing.




Dalkeith

4 assessments
128 recommendations
identified

« Strengthened partnerships
through collaborative working
to share expertise and
perspectives with plan writers
and to fully consider and
embed all aspects of place.

The assessment process

gave the plan authors an
opportunity to reflect and
consider the positive benefits
of certain policy decisions on
local living and the health and
wellbeing of the population,
which the Single Midlothian
Plan further supported.

s i

Dunoon

5 assessments
159 recommendations
identified

- Increased understanding of the benefits of

targeted engagement of inequality groups to
support decision-making about regeneration
and infrastructure investment in Dunoon. In
addition to inclusion of Place and Wellbeing
Outcomes in the Rural Growth Deal Outline
Business Case and Economic Strategy.

Development of a new active travel
behaviour change plan, using the Place and
Wellbeing Outcomes, in collaboration with

a range of partners including the Council,
Health and Social Care Partnership and local
community organisation, to take forward
recommendations from Place and Wellbeing
Assessments. Using this as a starting point to
develop the Dunoon Local Place Plan.

Using the Place and Wellbeing Assessment as
a tool for developing discussion about what
a place-based approach is and adopting it as
a reference document to influence the next
strategic planning cycle of the Health and
Social Care Partnership in Argyll and Bute.

Fraserburgh

4 assessments
107 recommendations
identified

« Strengthening connections

with community planning
partners (Police Scotland,
Scottish Fire and Rescue
Services, Aberdeenshire Public
Health and NHS Grampian) has
been beneficial in developing
a strong network, clear
structure and focus on place-
based working.

Data focused approach has
complemented workstreams
already being undertaken.
Has allowed partners to
develop their understanding
of the current situation in
Fraserburgh, whilst also
identifying crucial gaps which
will be explored further and
help to provide greater context
to the Project Town profile.

Rutherglen

4 assessments
155 recommendations
identified

« Strong working relationships
established with local
partners and community
members, to discuss
important priorities for
the area. Place-based
priorities have changed after
consideration of the Place
and Wellbeing Outcomes.

« Positive changes of place-
based priorities after
consideration of the Place
and Wellbeing Outcomes.




Sharing our learning

Programme Resources

We have also shared our learning through:

« Our regularly updated Programme Summary

document, keeping you up to date on the
Programme’s progress

Our blogs series where we’ve written a mix of blogs
for external partners, such as SURF and Children

in Scotland in addition for our own blog series

titled ‘Shaping our thinking, Sharing our learning’
where we have discussed our Current and Future
Ambitions, the first 100 days in a Project Lead role,
and the process of embedding data and the views of

those experiencing inequality into decision making
processes

CENTRE FOR
HOUSING EVIDENCE

We also have a suite of communication materials, including:

Programme Summary

Place and Wellbeing Outcomes briefing paper

Implementation diagram

Data profile for each Project Town including:

« Quantitative profile - infographic on key inequalities

« Community Link Lead Report and Visual Summary of key
insights from the report

Over 30 Place and Wellbeing Assessment Reports

‘How-To’ guides on:

- A Data Informed Approach: Capturing Local Quantitative Data

- A Data Informed Approach: Capturing Local Qualitative/
Community Data

« Place and Wellbeing Assessments: How to Guide

Place and Wellbeing Outcome Briefings

Project Town Closing Summary

Presentation, webinars and blog posts to share local learning

Public Healthelé

Scotland

X Started: Jan 2022
Followers: 1174

Knowledge

Started: June 2024
Members: 114

Started: April 2024
Followers: 733

I Web pages
®* Newsletter

improvement service

All follower numbers are correct up to
the end of June 2024.



https://www.improvementservice.org.uk/__data/assets/pdf_file/0025/36574/Shaping-Places-for-Welllbeing-Programme-Summary-June-2024.pdf
https://www.improvementservice.org.uk/__data/assets/pdf_file/0025/36574/Shaping-Places-for-Welllbeing-Programme-Summary-June-2024.pdf
https://www.improvementservice.org.uk/products-and-services/consultancy-and-support/shaping-places-for-wellbeing-programme/blogs
https://surf.scot/how-does-community-food-growing-increase-the-wellbeing-of-our-places/
https://childreninscotland.org.uk/how-can-we-deliver-places-we-can-be-proud-of-for-our-future-generations/
https://childreninscotland.org.uk/how-can-we-deliver-places-we-can-be-proud-of-for-our-future-generations/
https://www.improvementservice.org.uk/products-and-services/consultancy-and-support/shaping-places-for-wellbeing-programme/blogs/current-and-future-ambitions
https://www.improvementservice.org.uk/products-and-services/consultancy-and-support/shaping-places-for-wellbeing-programme/blogs/current-and-future-ambitions
https://www.improvementservice.org.uk/products-and-services/consultancy-and-support/shaping-places-for-wellbeing-programme/blogs/shaping-places-for-wellbeing-in-ayr
https://www.improvementservice.org.uk/products-and-services/consultancy-and-support/shaping-places-for-wellbeing-programme/blogs/embedding-data-led-decision-making
https://www.improvementservice.org.uk/products-and-services/consultancy-and-support/shaping-places-for-wellbeing-programme/blogs/embedding-the-views-of-those-experiencing-inequality-into-decision-making-processes
https://www.improvementservice.org.uk/products-and-services/consultancy-and-support/shaping-places-for-wellbeing-programme/blogs/embedding-the-views-of-those-experiencing-inequality-into-decision-making-processes
https://www.improvementservice.org.uk/__data/assets/pdf_file/0025/36574/Shaping-Places-for-Welllbeing-Programme-Summary-June-2024.pdf
https://www.improvementservice.org.uk/__data/assets/pdf_file/0020/30719/PWO-briefing-paper-v3-oct-2024.pdf
https://www.improvementservice.org.uk/__data/assets/pdf_file/0018/42822/Shaping-Places-for-Wellbeing-Programme-Implementation-July-2024-without-ticks-1920x1080.pdf
https://www.improvementservice.org.uk/products-and-services/planning-and-place-based-approaches/shaping-places-for-wellbeing-programme/supporting-place-based-work-across-scotland/local-project-action
https://www.improvementservice.org.uk/products-and-services/planning-and-place-based-approaches/shaping-places-for-wellbeing-programme/place-and-wellbeing-assessment2/place-and-wellbeing-assessment-our-work-so-far
https://www.improvementservice.org.uk/__data/assets/pdf_file/0026/43379/Shaping-Places-for-Welllbeing-Quantitative-Data-Process.pdf
https://www.improvementservice.org.uk/__data/assets/pdf_file/0023/46382/Qualitative-how-to-guide-V3.0.pdf
https://www.improvementservice.org.uk/__data/assets/pdf_file/0023/46382/Qualitative-how-to-guide-V3.0.pdf
https://www.improvementservice.org.uk/__data/assets/pdf_file/0020/42059/Place-and-Wellbeing-Assessment-How-to-Guide-v2.pdf
https://www.improvementservice.org.uk/products-and-services/planning-and-place-based-approaches/shaping-places-for-wellbeing-programme/place-and-wellbeing-outcomes/place-and-wellbeing-outcomes-briefings

Enabling others to take a place-based approach

How to guides

Alongside s.harmg our data Journgy, a crucial part Piace and Weibeing 1S e K N
of the Shaping Places for Wellbeing Programme ollaborative s Scotland Rt Fhr
involves evaluating our approach and sharing
: Shaping Places for Wellbeing Programme ' :
|c;ur learning ’Eplif)ughogllt the kcl?y s’Fagesfof the Place and Wellbeing Assessment: RIS s Shaping Places for Wellbeing Programme
rogramme. This enables replication of system How To Guide -
g P Y urisdbiocs A Data-Informed Approach A Data-Informed Approach
changes across Scotland. Sakar b A How-to Guide to Capturing Local A How-to Guide to Capturing Local

— Qualitative/Community Data Quantitative Data

For the key stages in the Programme, we’'ve
developed a set of ‘How To’ Guides which share our
learning for those who wish to replicate this within
their own place-based work. Our Data Informed
Approach How To Guides share our experience on
capturing local quantitative and qualitative data and
our Place and Wellbeing Assessment Guide aims to
support new ways for decision-makers to consider
their impact on place and people.




Programme challenges

Communicating the Programme intention

Staff recruitment and team changes

Conveying the Programme’s aim of delivering system
change within a complex system has frequently been
a challenge. To aid understanding, we created a
Programme Implementation Plan that sat within one
recognisable visual. Steering Groups welcomed this
visual to aid their own tracking of the Programme and
to share it with other stakeholders.

External commitments for Steering Group
members

Local authorities and other stakeholders on the
Steering Group were under considerable budget
pressures, experiencing a reduction in staff and
increasing workloads, which at times impacted on the
input they could give to the Programme.

Challenging job market, timescale extensions, nature of
being a new Programme impacted applications.

The post COVID-19 recruitment market was challenging,
and we had to re-advertise some of the posts.

Staff leaving for external roles at points during the
Programme was challenging. We were able to minimise
any risk as the Community Link Leads were in post

and embedded in the Programme and Project Towns.
Internal recruitment was carried out and in most cases
the Community Link Leads were recruited into the
Project Lead roles.

Leadership and governance

To enable taking a place-based approach we needed
to work together to align decision making and
strengthen partnership working.

. w

Place and Wellbeing Outcomes

The Place and Wellbeing Outcome briefing documents
were developed to further support the embedment and
understanding of the Place and Wellbeing Outcomes

using the evidence behind the outcomes.

There were challenges accessing local data for rural
areas.

Finding a means for everyone to access and
understand the same level of data was challenging but
Place and Wellbeing Outcome Briefings, created for
each Project Town, highlighted the evidence behind
each of the Place and Wellbeing Outcomes and
explored how each Outcome impacted communities,
organisations and practitioners within our Project
Towns.




Workstreams

Recommendation Embedment

Data Profiles Review

We identified six areas of the Programme
journey where we felt evaluation could help
national replication. We identified these areas

as workstreams, and a Project Lead picked up Mechanisms of Change
and led each of these pieces of work.

Workstreams started in November 2023 and )
focused on: Project Town Structures and

Support Mechanisms

Third Sector Involvement

External Training




Supporting place based working across Scotland

The Shaping Places for Wellbeing Programme will be running
until December 2024.

While we will be moving away our Project Towns, our Project
Leads will continue to provide support to develop the
Programme’s national roll out using our learning and resources.

c;.c LYDE GATEWAY

THIS IS THE PLACE

Clyde Gateway Supporting Families
Programme

As a result of the work that took place in our Rutherglen Project
Town we are now working in partnership with Clyde Gateway
and their Supporting Families Programme in the following
towns from July 2024 until December 2024

- Cambuslang
- Rigside

. Larkhall

- Bridgeton

The extension of the Programme approach into these new
towns allows the learning in Rutherglen to support other
organisations to take a place-based approach to tackling
inequalities locally. This will include further embedment of the
Place and Wellbeing Outcomes through training, providing new
local data to inform decision-making and further opportunities
to deliver Place and Wellbeing Assessments on plans and
strategies in these areas.

We’ve been continually sharing information about our approach to place-based work, which has
resulted in providing support to other local authorities and partner organisations across Scotland,

including:
SHETLAND ISLANDS AYR-SH'!RE UNITED FOOTRALL
COMMUN l‘TY PLANNING A:CADEMY
We supported a Place and Wellbeing We were invited to work with Ayrshire
Assessment looking at three public United Football Academy in March
sector projects in progress within Brae 2024. Our Programme approach
and the wider North Mainland area to was drawn upon and the Place and
ensure these transformational projects Wellbeing Outcomes were used to help
are integrated with each other and with inform the development of activity for
the needs of the communities they a youth and workforce development
impact. programme, and a Community

Healthcare Hub.

The Place and Wellbeing Outcomes are now being referenced or used more widely

e.g. in Fife they are referred to in the Our Place report. Not only has the Programme had
an impact in the Project Towns, but our reach is hitting a wider, more national audience.

More information can be found on our webpage.



https://know.fife.scot/__data/assets/pdf_file/0032/556178/Our-Place-Fife-2023.pdf
https://www.improvementservice.org.uk/products-and-services/planning-and-place-based-approaches/shaping-places-for-wellbeing-programme/supporting-place-based-work-across-scotland

Thank you!

This Programme wouldn’t have been possible without all of the support from the
Shaping Places for Wellbeing Staff Team, our Steering Groups within our 7 Project
Towns and the organisations who took part in our Local Learning Cohorts and

ted BI Thank you! we work closely with the Pla nning
supported our Blogs. Thank you!

, Planniin
The Shaping Places for Wellbeing Programme is a delivery partnership between the for Place Programime J
Improvement Service and Public Health Scotland, with support from COSLA. Thank you
to The Health Foundation and Scottish Government, who funded and supported our

Programme. scotland, and the Nattonal

Skills, Heads of Pla nnilng

Planning mprovement Team @PlaceNetworkSco

bl h * G FSQCOtES? Goverlflmglegt Lhe -
Public Healt ’ 4 laghaltas na h-Alba ed . within the tmprovement Service. Planning for Place
Scotland " | gov.scot Foundation Website

Connect with us

@placed4wellbeing bit.ly/shapingplacesforwellbeing

www.linkedin.com/company/

planning-and-place-based-approaches w=| ) improvementservice.org.uk/news/newsletters

khub.net/web/shaping-places-for-wellbeing-
programme

=6 &

All information within this document is dated up to the end of June 2024.


https://x.com/PlaceNetworkSco
https://www.improvementservice.org.uk/products-and-services/planning-and-place-based-approaches/planning-for-place-programme
https://www.improvementservice.org.uk/products-and-services/planning-and-place-based-approaches/planning-for-place-programme
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