Public Service Improvement
Framework Learning Event

Date: Thursday, 5" December 2024
Time: 10:30-12:00
Location: Online via Microsoft Teams

Welcome and Overview of Event
Barry McLeod, Improvement Service
Welcome and overview of what will be involved in the day’s event.

10.40 Update on Best Value
Fiona Mitchell-Knight, Audit Scotland
Fiona Mitchell-Knight, Audit Director at Audit Scotland, will share

an update on Best Value and the role of self-assessment.

11.00 Clackmannanshire Council — Case Study
Fiona Grinly, Clackmannanshire Council
Fiona will provide an overview of the corporate PSIF self-

assessment the Council undertook earlier this year.

11.15 National Community Planning Self-Assessment
Thomas Boyle, Improvement Service
Thomas will provide an overview of the national approach to self-
assessment across community planning.

11.30 Edinburgh City Council — Case Study
Martin Clark, Edinburgh Council
Martin Clark will provide an overview of a recent PSIF self-

assessment within the Finance and Procurement service in the
Council.

11.45 Group Discussion — PSIF Support in 2025

Opportunity for participants to discuss what further
support would be useful in 2025.

11.55 Close
Barry McLeod, Improvement Service

PROGRAMME

This event is free to attend. To book places for the event please email
Thomas.boyle@improvementservice.org.uk
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