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1. Do you have experience of working in a place-
based, collaborative way on local development
plans?

No @ |
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Policy context

“Local Development Plans should
be place-based and created in
line with the Place Principle”

“National Planning Framework 4
(NPF4) recognises that Scotland in
2045 will be different. We must
embrace and deliver radical change
so we can tackle and adapt to
climate change, restore biodiversity
loss, improve health and wellbeing,
reduce inequalities, build a wellbeing
economy and create great places.”

They should be prepared in a
different way, look different and
be used differently to before.”
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6 Key Agencies Group Collaborative Local
Development Plan Offer
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7 Process

Evidence Gathering Process....

7

Establish Establish Collective Collective Place based Proposed Plan
whole place whole place mapping of place- analysis of place- evidence
collaborative collaborative based evidence based evidence report View to future
approach with approach with collective work
project team corporate team on spatial
Gather and share  Area level workshop(s) Feedback strategy and
Team KAG: Workshop place relevant data and _tn make sense EII:Id place briefs
IntdeuctOry team contexts and Stﬂw kﬂGWIEdge, seek |dentlfy Cﬂ“at?{?ratlﬂn
session of change aligned formats opportunities
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8  Steps completed
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9 Process

Evidence Gathering Process....

8

Establish Establish Collective Collective Place based Proposed Plan
whole place whole place mapping of place- analysis of place- evidence
collaborative collaborative based evidence based evidence report View to future
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10 Establish whole-place collaborative approach
with project team — process examples
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2. Have you had success in establishing a place-
based collaborative approach within your
work?

No 54

T 0
»Q



Any further information you wish to share of your experience of place-based

collaborative work?

Perception that it is additional
to day jobs - as opposed to
simplifying - is perhaps the
biggest barrier to adoption

We are still thinking about what we
mean by ‘place’ - who is defining
this? Place means different things
to people but what is the definition
in LDP terms especially when there
are many placestoa LA

different timescales, resource
issues, limited leadership, and
sometimes control is outwith
authority. also difficult to engage
on holistic way (place standard),
whilst getting enough detail.
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12 Process

Evidence Gathering Process....

7

Establish Establish Collective Collective Place based Proposed Plan
whole place whole place mapping of place- analysis of place- evidence
collaborative collaborative based evidence based evidence rEpﬂrt View to future
approach with approach with collective work
project team corporate team on spatial
Gather and share  Area level workshop(s) Feedback strategy and
Team KAG: Workshop place relevant data and _tr.:t make sense aI:Id place briefs
IntdeuctUry team contexts and StDI'Y kﬂQWIEdge, seek |dEntify Cﬂ“abﬂratlﬂn
session of change aligned formats opportunities
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Establish whole-place collaborative approach
with corporate team — process examples
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3a. Do you feel like senior leadership in your
organisation could support a place-based
collaborative approach to working?

No @

\
® Yes
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3b. In your work, have you had success in capturing
cross-service input, particularly for early plan
preparations?
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Do you have any further commentson leadership or cross-service input?

Already do placemaking at Already do and have
senior management level and placemaking at senior
have done for a while. management level
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15 Process

Evidence Gathering Process....

7

Establish Establish Collective Collective Place based Proposed Plan
whole place whole place mapping of place- analysis of plECE- evidence
collaborative collaborative based evidence based evidence report View to future
approach with approach with collective work
project team corporate team on spatial
Gather and share 1 Area level workshop(s) Feedback strategy and
Team KAG: Workshop place relevant data and ltﬂ make sense EII:Id place briefs
Introductory team  contexts and story knowledge, seek identify collaboration
Session of change aligned formats opportunities
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Collective mapping of place-based evidence —
process examples
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4. How would you rate the following factors for your
authority, related to working in a place-based

collaborative way?

Challenging

Budget

)

Capacity

2

Skills available

T

Resources
1.8

Leadership buy-in and iupport

Collaboration from other teams/services
26

Not an issue
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Are there any other barriers you face to working in a place-based collaborative
way
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18 Approaches to placed-based, collaborative
working
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19 Feedback Form

Please fill out the feedback form

using the QR code or link here

N -
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20 Collective analysis of place-based evidence

Evidence Gathering Process....

A i
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whole place whole phce mapping of place- analysis of place- evidence
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Gather and share = Area level workshop(s) Feedback strategy and
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Collective analysis of place-based evidence
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22 Place-based evidence report
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23 Next Session / A&DS Resources

Architecture &
Design Scotland

Afearachd o Dealbhadh na h-aAlba

About A&DS Place Principle How we help Case studies Resources Mews & events

|
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Place skills for
plan-making )»

Place skills fo -
glan—maldng

i . Whats it about?
Helping planning authornties take a place

based collaborative approach to Local
Development Plan preparations

Place skills for plan-making is a suite of resources to support planning teams in taking a place-based
collaborative approach to preparations for new style Local Development Plans.

In this module we share resources 1o support a place-based approach 1o the evidence gathering phase of
Local Development Plan preparations.

Each snapshort will guide you through basic placemaking principles, practical steps, templates and case

studies to help apply the learning

he steps have been tried and tested through our partnership work with the Key Agencies Group. You will see

how 1o gather the evidence to resolve complex challenges and establish the conditions for success in your

.
LANS LT

All you need to do now is to give it a try

https://www.ads.org.uk/resource/place-skills-plan-making
iy



