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Theme 1: Building & Facilitating Relationships

Barriers we focussed on
· Love and relationships are not always at the heart of how we currently work with children and young people, and these are the biggest contributor to CYP wellbeing, and essential in building a preventative and holistic approach
· Experience and trauma of working with the public sector can perpetuate for the rest of their lives and has significant impacts for how people engage with public sector services down the line (e.g. employability support). The CYP we are talking about now will be the adult service users/service partners of the future, it is vital we re-evaluate how we support them now in the type of relationship which is much more democratic and centred on children’s rights
· Greater focus is needed in the public sector on developing a shared ethos around how we speak to children/families to support them to develop relationships within communities, so they become more self-sustaining

What evidence or examples can we share re these barriers and the problems they are creating, and where we are seeing good practice/progress
1. Independent Care Review & The Promise evidence base
a. Evidence Framework: https://www.carereview.scot/conclusions/evidence/ 
b. Follow the money: https://thepromise.scot/resources/2020/follow-the-money.pdf 
 
2. Learning from The Promise Partnership funded projects, particularly those focussed on ‘A Good Childhood’ (https://www.corra.scot/grants/revision-of-the-promise-partnership/ )  Tracy to share example of project which focus on birth parents who have had a child/children permanently removed from their care which demonstrate the support needed at all stages across the life span to break cycles and affect generational change drawing on lived experience of parents.

3. Trauma-Informed approaches. 
a. The National Trauma Training Programme (NTTP) was formed in partnership with the Scottish Government with the ambition  of  a trauma informed and responsive workforce, that is capable of recognising where people are affected by trauma and adversity, that is able to respond in ways that prevent further harm and support recovery, and can address inequalities and improve life chances.  The NTTP represents a £6million investment to deliver a programme of training and education resources to support the skills and knowledge of the whole Scottish workforce.  The Programme provides accessible, evidence-based trauma training resources, including a leadership development component, as well as a team of Implementation Co-ordinators to support all sectors of the workforce to embed and sustain trauma-informed practice. In 2021, the Programme further established a network of senior ‘Trauma Champions’ from across Local Authorities and Health Boards, who will be supported by NES and the Improvement Service to influence change across local areas and ensure sustainability beyond the life of the Programme.
b. Example: Building and facilitating relationships starts by listening and enabling the voice of lived experience to be heard and how trauma has affected their lives in ways others cannot understand. A good example of how this was facilitated was a collaborative piece of work which formed part of the development of a new strategic plan by Clackmannanshire Community Justice Partnership, APEX and Resilience Learning Partnership CIC, who are an organisation who helps bring the voice of lived experience practice front and centre and importance of adopting a trauma-informed approach. Together they used a range of ‘justice journeys’ from a young age with groups of statutory/third sector stakeholders; broke their stories down into sections (which were animated) and at each point asked the stakeholders using Mentimeter, what could have been done differently. It allowed stakeholders to focus on the small differences that could have changed someone’s life and how using a trauma-informed approach was key to providing the right support at the right time to avoid offending. This approach is likely to be adopted by the Clackmannanshire Council Youth Justice team who have just started working with the Centre for Youth Justice (who have been funded by The Promise to work across Scotland) who are now working also to identify how changes can be made, in particular for children coming out of care to reduce offending. 
c. Example: Nurture programmes in Renfrewshire – Laura to share detail

4. Safeguarding through Rapid Intervention (STRIVE) is a multi-agency, public sector team working together to improve the existing system of safeguarding vulnerable individuals within Clackmannanshire on the cusp of statutory intervention. Sharing crucial pieces of information at the earliest opportunity between trusted partners means practitioners are better able to “join the dots” to understand the overall vulnerability of cases and share knowledge of existing support and interventions underway: this better informs the most appropriate action, reduces the likelihood and impact of people experiencing crisis and reduces the intensive resource required by services. The establishment of the STRIVE model happened after Clackmannanshire Council CPP visited East Ayrshire Council in 2019 to understand the impact of their early intervention programme they were running. This led to the development of the STRIVE model in Clacks where council departments, Police and third sector work together – and now co-locate to work with people and families to reduce crisis situations. This is now being developed into an up-streamed model to identify earlier indicators of crisis emerging through schools and third sector organisations who are working with families already. An evaluation of STRIVE was undertaken in March 2021 by Vanguard Scotland Ltd. Benefits of STRIVE identified are: preventing homelessness by supporting individuals and families to obtain and sustain new or more suitable tenancies; improving financial security by undertaking immediate financial assessments, improving access to benefits entitlements and access to further education and employability; reducing police involvement; providing a rapid, direct pathway from the STRIVE table to mental health and wellbeing supports; reducing alcohol and drugs use; keeping families together; supporting those fleeing domestic violence; improving fire safety in the home; and arranging support to undertake household tasks.  If the STRIVE model of early multi-agency support could be up streamed further with CPP partners, and if it could be supported by Community Link Workers from health this would allow for greater and earlier community-based interventions and less prescription and medicalising of issues. 

5. Existing approaches within Children’s Services Planning can view prevention and early intervention as something that happens after problems have occurred. An intensive focus on upstream prevention requires a shared ethos in relation to early intervention and a recognition of the kinds of relationships children can have which can generate toxic shame, and the need to build  up community capacity and a preventative environment to avoid that before services come in. 

6. Community potential remains untapped in many partnership approaches. The lack of trust/courage within the public sector in relation to the community potential is a barrier to engaging in more direct work with communities.  There is a concern that agencies don’t trust communities to take resources and work things out themselves.  This is a short-sighted approach as those communities will still be there when the money runs out.  As a public sector, we need to be better at redistributing the available resource, to build a more sustainable legacy. 

7. There are examples of 3rd sector organisations who have trusting relationships with children and their families and where the support is making the most difference.  For example, approaches which are making the most progress engaging children who are school refusers are focussed on building relationships, e.g. Sistema Scotland.  It is essential we recognise the value in these approaches, and ensure we nurture and sustain them.

	Our Solutions - National Action
	Our Solutions - Local Action

	1. Funding Outcomes. A joint focus is required in relation to outcomes and impact for children and young people, rather than linking funding to the delivery of x number of hours to x number of children
2. Prevention and supporting alternatives to the public sector. Scottish Government should set out the expectation that real upstream/prevention and early intervention work is funded and sustained.  Scottish Government should trust in and put more funding into the early intervention offers and the Third Sector to provide alternatives to the public sector, with money allocated in a more targeted place-based approach
3. Community role: Scottish Government should set out an expectation of working in partnerships with communities and families and not just ‘doing to’ or ‘fixing’ them.  It would be helpful to raise the profile and strengthen messaging in relation to how community assets are valued, to give confidence to communities and to help to build trust.
4. Covid impact on mental health and well-being. Scottish Government should give greater policy focus to the Covid impact on children and families within areas such as mental health and wellbeing.
	1. Third Sector & trusting relationships with children/families. Community Planning Partnerships should support genuine partnership working with those Third Sector organisations who have trusting relationships with children and their families. A greater focus is needed on funding those places where relationships do form, and on sustaining and nurturing those approaches that provide the right support and which are making the most difference. 
2. The importance of forming loving relationships. Community Planning Partnerships should use The Promise to raise awareness and build courage around the importance of forming loving relationships with children and young people, and to tackle fears and misconceptions in relation to regulation and other barriers.
3. Involving Communities. Community Planning Partnerships should have courage to plan upstream prevention and early intervention work that involves communities and to commit to a timescale that can demonstrate outcomes.  CPPs should work more with Community Link Workers and Community Learning approaches to deliver more community-based interventions to reduce the reliance on mainstream services and to empower people to make decisions based on their own capacity (linked to social prescribing etc).  Partnerships should expand their use of evidence from community-based health development work whose ethos fits well with this approach. This is linked to the resourcing of the 3rd sector as many CLD services have been reduced significantly so it will be difficult to deliver this action within current funding arrangements.  
4. National Trauma Training Programme. CPPs should consider how they make use of the support and resources available from the National Trauma Training Programme which offers potential to make a significant difference in developing responses which prevent further harm and support recovery.



Theme 2: Receiving the right support at the right time

Barriers we focussed on:
· Too many interventions, not joined up (learn from Covid where there was a notable shift from x different providers/workers focussed on deficits, to one person talking in a much more positive way with families/children)
· Need to break down silos (service and organisational; age silos; reach beyond Children’s services; implications for NCS)
· Too paternalistic – we all hold onto children and families too tightly/for too long
· A lot of people doing slightly different jobs, and lack of evidence of the difference each is making
· LG is not always best placed provider, need more holistic, cross sectoral partnership which makes greater use of other sectors (role for Third Sector)
· Need for greater joint prioritisation – we have to stop doing everything for everybody
· Need to demonstrate LT impact in relation to what is working, the difference it is making, and saving being generated

What evidence or examples can we share re these barriers and the problems they are creating, and where we are seeing good practice/progress
1. Barnardo’s front door to Social Work and the CYP Mental Health and Wellbeing programme in Renfrewshire (Laura to provide more detail) 

2. Winter Connections & Summer of Fun programmes in Renfrewshire focus on building community capacity whilst addressing household financial insecurity (Laura to provide more detail)

3. Befriending. Evaluation Scotland’s report The Source in the Sea illustrates how Befriending support can help connect the network of support by increasing awareness of the support available, increase referral routes and help build confidence and trust in accessing support.  The evaluation also shows that befriending helps local communities to become stronger, more cohesive, more vibrant, develop an increased sense of ownership, and a positive culture shift to become more pro-active.

4. Ethical Commissioning. 
· https://spice-spotlight.scot/2022/08/12/what-is-ethical-commissioning-and-why-does-it-matter/  



5. Safeguarding through Rapid Intervention (STRIVE) is a multi-agency, public sector team working together to improve the existing system of safeguarding vulnerable individuals within Clackmannanshire on the cusp of statutory intervention. Sharing crucial pieces of information at the earliest opportunity between trusted partners means practitioners are better able to “join the dots” to understand the overall vulnerability of cases and share knowledge of existing support and interventions underway: this better informs the most appropriate action, reduces the likelihood and impact of people experiencing crisis and reduces the intensive resource required by services. The establishment of the STRIVE model happened after Clackmannanshire Council CPP visited East Ayrshire Council in 2019 to understand the impact of their early intervention programme they were running. This led to the development of the STRIVE model in Clacks where council departments, Police and third sector work together – and now co-locate to work with people and families to reduce crisis situations. This is now being developed into an up-streamed model to identify earlier indicators of crisis emerging through schools and third sector organisations who are working with families already. An evaluation of STRIVE was undertaken in March 2021 by Vanguard Scotland Ltd. Benefits of STRIVE identified are: preventing homelessness by supporting individuals and families to obtain and sustain new or more suitable tenancies; improving financial security by undertaking immediate financial assessments, improving access to benefits entitlements and access to further education and employability; reducing police involvement; providing a rapid, direct pathway from the STRIVE table to mental health and wellbeing supports; reducing alcohol and drugs use; keeping families together; supporting those fleeing domestic violence; improving fire safety in the home; and arranging support to undertake household tasks.  If the STRIVE model of early multi-agency support could be up streamed further with CPP partners, and if it could be supported by Community Link Workers from health this would allow for greater and earlier community-based interventions and less prescription and medicalising of issues. 

6. Partnerships have a key role to play in supporting ‘alternative school models’ accepting that ‘school is not for everyone’ and that approaches involving the third sector/ and or alternative school models that use meaningful work experience options need to be in place to respond quickly to needs emerging. Once a child or young person stops attending school often due to mental health issues, it can escalate quickly to full non-attendance. Education/Social work departments need to work with out of school settings like social enterprises to ensure the care, H&S, insurance and support is in place - but for a relatively small cost this can provide transformational change.  EXAMPLE: Alloa Community Enterprises is a second hand furniture store in Clackmannanshire that has a Remakery. Education Secondary School Support brings non-attenders to their Remakery and on site they are getting work experience and online training which they were not accessing otherwise as non-attenders. More importantly it shows that school is a very unique setting to young people and that workplaces have diverse and usually supportive mixed workforces and that can change the views of young people around learning and achieving. Hawkhill Community Centre now has people with additional support needs working in their community shop. Again with earlier adoption models while children are still at school, some of the mental health issues could be diverted earlier and meaningful opportunities provided that show they can achieve where school has not been an environment they succeeded in. 

7. Implementation of Neurodevelopmental Pathways.  Barriers resulting in extended waiting lists, convoluted journeys for children and families and a workforce feeling devalued.  Disconnected and disjointed things happening to families over a period of time, as opposed to a collaborative effective support that is family centred and based on professionals speaking to each other.  Funding is needed that allows us to develop in a sustainable way.  It is difficult to get capacity across the whole system currently, as no-one will invest if there is a possibility it is going to end.  Current funding cycles/time-limited funding creates disillusionment and lack of trust with communities. Tracy to provide evidence.

8. Aftercare & breaking down age silos. It is essential young people at risk are picked up fully up to 26 years plus and that we avoid children and young people ‘falling off a cliff’ at all stages.  For example, while access to college etc may be achieved, this may be at the cost of dropping out at a later stage.

9. Community potential remains untapped in many partnership approaches. The lack of trust/courage within the public sector in relation to the community potential is a barrier to engaging in more direct work with communities.  There is a concern that agencies don’t trust communities to take resources and work things out themselves.  This is a short-sighted approach as those communities will still be there when the money runs out.  As a public sector, we need to be better at redistributing the available resource, to build a more sustainable legacy. 



	Our Solutions - National Action
	Our Solutions - Local Action

	1. Increased investment in whole family wellbeing approaches in order to support increase in pace and depth of change required. Clarity is required on what it is intended to achieve and underpinning information sharing/information governance across partners within CPPs.
2. Funding should support partnership approaches, rather than focus on one service/sector.
3. A commitment is needed to sustainable funding for implementation of the Neurodevelopmental Pathways specification to ensure capacity is created across the whole system.
4. Greater emphasis on targeting interventions on those families that need it most, rather than pursuing universal entitlements which are increasingly unaffordable. The compassion we afford to people in communities who do need help at particular times is critical, and more should be done to protect families from stigma.
5. Scottish Government should set out expectations about ways of working that are more holistic and involve families/communities in being part of solutions
6. More focus is required on how to ensure legislation facilitates ethical commissioning for services to human beings, and a shift away from old-fashioned procurement and commissioning practices - https://spice-spotlight.scot/2022/08/12/what-is-ethical-commissioning-and-why-does-it-matter/ 


	1. Ensure Whole Family Wellbeing funding reaches beyond Local Government and into community settings, and towards solutions that are ‘real-lived’, and not only statutory interventions.
2. Utilise the collective role of the Community Planning Partnership to deliver strategic funding decisions (particularly re statutory partners)
3. Partnerships have a key role to play in supporting ‘alternative school models’ accepting that ‘school is not for everyone’ and that approaches involving the third sector/ and or alternative school models that use meaningful work experience options need to be in place to respond quickly to needs emerging. CPPs should support Education/Social work departments to work with out of school settings like social enterprises to ensure the care, H&S, insurance and support is in place as for a relatively small cost this can provide transformational change. 
4. CPIB/CPPs have a leadership role in relation to promoting the long-term and gradual nature of generational change and raising awareness of the evidence base around this (e.g. early years/prosperity in life, impacts of generational poverty).  It is important that the public and politicians understand that change will not happen in one budget/electoral cycle and have the confidence to be bold and commit to approaches over the longer term.  
5. CPPs should give greater emphasis to building trust amongst professionals, promoting parity of esteem and mutual respect for the contribution of all partners, including the Third sector.  This will encourage greater joining up between partners, including better information-sharing.








Theme 3: Complexity and Fragmentation of multiple different funding streams

Barriers we focussed on
· Lack of interaction/alignment between existing funding streams with funding pulling in different directions and not supporting a holistic focus on that person/family in the centre
· Significant ring fencing/delineation of budgets, with insufficient local flexibilities to support partnerships to focus on local priorities 
· Scale and implementation of Whole Family Wellbeing fund undermines ‘whole system’ ambition 
· Greater flexibility needed in existing funding
· Opportunities for CPPs to strengthen local approaches to joint funding/prioritisation are not being realised (WFWF; Trauma informed funding; etc etc)

What evidence or examples can we share re these barriers and the problems they are creating, and where we are seeing good practice/progress
1. Scale & implementation of Whole Family Wellbeing fund undermines ‘whole system’ ambition 
a. Scale: e.g. £1M each year WFWF in a ‘system’ which currently spends £100M+ on education;
b. Implementation: inconsistent engagement with TSIs regarding WFWF



2. DFM Letter to COSLA President re ‘New Deal between SG & LG’ 
“The Scottish Government is committed to building trust and maximising benefits for our citizens and communities. We will act to:
· align budgets to maximise impact on outcomes;
· remove barriers which hinder flexibility in funding, and in the design and delivery of services around people, helping to embed the service changes flowing from this;
· require our partner public bodies and agencies to work collaboratively within CPPs to deliver shared outcomes, take action to address local priorities and align local funding, this will be supported by our Place Director network; and
· enable third sector partners to participate and contribute in local plans, including through flexible funding.

· Local authorities are key partners in this endeavour. Through COSLA, we will invite local authorities to work with us to:
· prioritise spending to agreed key outcomes for which we are jointly accountable,
· with clarity as to the way in which we will work together to secure and measure success;
· ensure that joint plans of activity across CPPs can deliver those outcomes in a way which reflects the needs of a local communities, and to robustly account for delivery of these plans;
· share resources across CPPs to deliver these activities in whatever way is most effective; and
· continue to share and learn from best practice nationally and locally to embed person-centred approaches that work for individuals and communities, and reduce barriers and duplication in our joint systems.”

3. Lack of alignment in current funding models.  Example in Child Poverty agenda can be seen in funding for Whole Family Wellbeing, Summer of Fun & Holiday Activity, Parental Employability are not aligned, but are core sources of Scottish Government funding.  What impact does the recent funding to Councils for Parental Employment Support (PES) have on the future of further youth unemployment supports and Community Jobs Scotland? To what extent is funding for family learning and youth work aligned?

4. Greater Flexibility required in funding models. Example: how can Attainment Fund be used for YP beyond school recognising the cliff face for YP leaving/not attending school and lack of capacity within CAMHS/Adult Services

5. Opportunities for greater CPP joint funding/prioritisation: Whole Family Wellbeing Fund & Trauma Informed funding, etc etc

6. Funding for external community-based provision. Example: People struggling with mental health issues from a younger age must know that there are ways back into wellbeing options.  Young people who are non-attenders are not going to access the wellbeing offers being put in place by schools. Other forms of external community-based provision are needed to allow young people and families to find alternative ways to solve mental health issues. The proposed Community Link Workers for all ages attached to GP surgeries (Primary Care Community Wellbeing Fund is proposed for but not been confirmed yet – was due to be released last year but not confirmed yet could be key to this.) It will allow community-based workers to find community solutions for young people that may not be finding the solutions and support in schools or through CAMHS due to waiting lists.

7. Principles of Positive Partnerships: Evaluation Support Scotland has published guidance to support positive funding relationships between Scottish Government and third sector grant holders in order to achieve positive outcomes for the people of Scotland.

	Our Solutions - National Action
	Our Solutions - Local Action

	1. Sustainable Funding for outcomes – a longer-term outcomes focussed funding model along with strategic policy alignment is required to facilitate greater interaction & alignment between the multiplicity of existing funding streams to maximise the resources we’ve got & to drive the generational change we desire.  Inconsistent and short-term funding does not facilitate the building of strong, trusted relationships.  It is important that Ministers lead by example, working together across portfolios and empowering officials to do the same.

2. Funding Community-based provision - Funding for other forms of external community-based provision are required to allow young people and families to find alternative ways to address mental health issues.


	
1. CPPs/CPIB could support the piloting of a new funding model to explore what could be achieved if existing funding streams are aggregated by outcome.  

2. CPPs should give greater emphasis to collective prioritisation and decision making in relation to funding.  This will help to reduce budget decisions which are short-term and those designed only to protect in-house services.

3. CPPs should consider how they can support Children’s Service Plans recognising the ask in the recent SG Review to improve transparency on how the children’s services budget is spent across services and partners shifting investment to prevention and early intervention
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[bookmark: _Toc125984755]Developing our workplan: Draft framework of ethical commissioning principles



In order to develop a draft framework of ethical commissioning principles, and identify short, medium and longer term actions for change, we propose using the eight themes identified as a structure for the working group meetings. Below are some suggestions for areas to consider under each theme, it is not definitive and we are seeking input from group members to help refine these. 



In addition, we suggest we spend time considering current good practice and also discussing how to measure outcomes. We are seeking ideas and volunteers to lead discussions and share papers, information or to highlight gaps in our collective knowledge where the group might wish to recommend further work is required.





1. [bookmark: _Toc125984756]Person-centred care first

· Self-directed support legislation and updated statutory guidance implementation 

· Right of the individual to have choice over how the service is provided to them

· Individuals should be supported to understand what is available to them to make an informed choice

· Service delivery focused on individual outcomes and needs 

· Integrated approach to public services/community planning partnerships

· Equitable choice and access to care/moving away from the ‘postcode lottery’/portability of care package

· Market shaping tools and techniques; support meeting the needs of people receiving care

· Unmet needs are recorded; recognition and transparency 



2. [bookmark: _Toc125984757]Human rights approach

· All individuals accessing services have their entitlement to basic human rights supported

· Equality, dignity and respect

· Involved in decisions

· Choice and access to care

· Advice and advocacy 

· Complaints and redress

· Support network and community



3. [bookmark: _Toc125984758]Full involvement of people with lived experiences

· Framework co-design

· Full engagement with those who access care and support, those who support people to access care and support, families and friends, unpaid carers, the workforce and providers

· Governance structures



4. [bookmark: _Toc125984759]Fair working practices

· Effective voice

· Sectoral bargaining

· Trade union involvement

· Fair pay

· Terms and conditions

· Gender pay gap

· Development opportunities

· Monitoring and evaluation



[bookmark: _Toc125984760]

5. High quality care

· Outcomes focused commissioning 

· Once for Scotland approach to services/national quality standards

· Relationship between cost and quality 

· Monitoring and evaluation



6. [bookmark: _Toc125984761]Climate and circular economy

· Understand the impact of current commissioning and procurement process

· Sustainable procurement duty, statutory guidance implementation

· Taking advantage of opportunities to use a circular economy approach

· Monitoring and evaluation



7. [bookmark: _Toc125984762]Financial transparency, sustainable pricing and commercial viability

· Best value, emphasis on quality of service

· Reinvestment of profits

· Exploring open book accounting 

· Fair work/pay and a sustainable workforce

· Market shaping tools and techniques, e.g. for securing services through contracts, grants, alliances



8. [bookmark: _Toc125984763]Shared accountability

· Leadership and Culture 

· Robust governance structures

· Collaborative working arrangements and partnerships

· Risk sharing

· Effective contract management

· Continuous improvement



9. Current Good Practice Examples

· Defining good practice

· Case studies/examples



10. Measuring Outcomes

· Setting objectives 

· Measuring and monitoring outcomes

· Continuous improvement

· Performance reporting

 




Draft Workplan for Working Group



		Meeting Details



		Topic

		Lead Participant



		Working Group Meeting 1

16/11/2022



		Terms of Reference for Working Group

		SG, All



		Working Group Meeting 2

21/11/2022

		Commissioning for Outcomes 

		CCPS



		Working Group Meeting 3

15/02/2023

		Human Rights, Fair Work and Equalities 



Developing the Workplan

		Unison (Peter Hunter), Paper from Scottish Care

SG



SG, All



		Working Group Meeting 4

05/04/2023

		Ethical Procurement 

		SG



		Working Group Meeting 5

16/05/2023

		

		



		Working Group Meeting 5

28/06/2023

		

		



		

		

		







To be arranged:

Workshop on systems change and implementation gap (Iriss)

Leadership and culture (offer from Scottish Care)
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TSI Engagement in Whole Family Wellbeing Funding



1.0	Summary of this Document

This document outlines the level of engagement of Third Sector Interfaces (TSIs) in discussions regarding the Whole Family Wellbeing Fund. It notes that there was a lack of engagement with TSIs regarding the Fund, and suggests that improved communication with the third sector by the Scottish Government and a requirement for TSIs to endorse that the third sector has been meaningfully involved in developing local investment plans would improve the third sector’s involvement in future.



2.0	Background

The Whole Family Wellbeing Funding (WFWF) is a £500 million investment over the life of this Parliament (2022 to 2026) to:

· support the whole system transformational change required to reduce the need for crisis intervention

· shift investment towards prevention and early intervention

£32 million has been provided to the Children Service Planning Partnerships to build local capacity for transformational whole system change and to scale up and drive the delivery of holistic whole family support services, with each local authority area being given an allocation.

There was an expectation that the allocation of the funding would be discussed locally. The Scottish Government guidance noted ‘A toolkit has been developed for Children’s Services Planning Partnerships to use to support consistent and structured planning discussions about the local design and delivery of holistic whole family support as part of each area's Children's Services Plan.’



3.0	Methodology

The TSI Scotland Network is a body of charities that support the third sector across Scotland, and is the recognised representation infrastructure for sector at local level. There are 32 TSIs – or Third Sector Interfaces - in Scotland, one for each local authority area. Some are partnerships working across large urban and geographical areas, some combine all the functions of the TSIs’ work under one roof. The TSI Scotland Network is supported to carry out its main functions by the Third Sector Unit of Scottish Government.

The Network was keen to establish how involved the third sector had been in the allocation of the resources of the Fund. Use was made of online technology to gather the data collectively, with an additional opportunity to respond by email. In total twenty TSI organisations responded. All the quotes have been anonymised, with identifying details removed. 

On the basis on the findings, there was then a discussion by TSI Chief Officers about what could improve engagement in future. This formed the basis of the recommendations.

4.0	Findings

The Chief Officers were asked two questions, which are noted below:









Six of the respondents identified a positive experience of the consultation on the Fund.

‘The TSI were involved in discussions about how the Whole Family Wellbeing Funding was to be spent in our local authority area.   The TSI CEO is on the Strategic Children’s Service Plan Executive Group. Other people from the third sector were involved in discussions about how the Whole Family Wellbeing fund should be spent in the local authority area.’

‘Very involved and will include a Development Officer working with third sector and around £200K two thirds of money going to third sector.’

‘[Our TSI] was actively involved in development of a Whole Family Wellbeing Phase 2 bid for [local authority area] on behalf of wider Community and Voluntary Sector and [our TSI] also consulted with latter through our [area] CVS Children, Young People and Families Network. [Local authority] was not successful in the bid.’ 

‘We currently have a systems change project called [name] in [our area] looking at supporting families with early action and prevention support.  This is a multi-agency project with staff from Third Sector, NHS and Local Authority involved.  I was involved in a key leads discussion on how this funding would be allocated and [name] was the most suitable choice.  The project lead also had discussions with Third Sector groups who linked with [name] about the funding allocation.’

In contrast to these positive experiences, most TSIs had a more challenging experience. Fourteen respondents identified a lack of involvement of TSIs in decision-making. This was reflected further in the comments received. These included:

‘There were no opportunities that I am aware of for the third sector to generate project proposals or initiatives, or that could support collaboration in generating these with partners, that would have ensured the third sector could work equally as a partner in the allocation of this fund at a local level. This would have been one way to ensure the engagement of the third sector, and help amplify voices of lived experience.’

‘I said no to both … but have been pushing on doors and now have a little involvement’

‘We had to ask repeatedly about what was happening and to the best of my knowledge no money has been spent and only a small proportion of the funding for the current year is committed.’

‘Involved at last minute, we need these letters that go to Chief Officers of LAs to come to TSI Chief Officers. Last minute change from Fri - Mon, 8 posts went to LA, changed to 7 posts LA, 1 in … community sector.’

‘We had no involvement in the funding and have not yet seen the submission.’

‘The fund was mentioned at a couple of meetings, we were told no money would be devolved to TSI and no idea of what was in their eventual submission.’



5.0 	Recommendations

This funding was devolved to Children Service Planning Partnerships, not to local authorities. A toolkit was provided to aid the engagement of partners. Therefore, it is reasonable to assume that the Scottish Government wanted engagement of a wide range of partners, including the third sector. The third sector is very active in supporting families, and has a long history of innovative, preventative work. 

There is a TSI in each local authority, funded by the Scottish Government. There were some very positive examples of involvement with WFWF identified by the research. However, a significant majority of the TSIs in the research have had no meaningful engagement with this Fund. Engagement needs to improve greatly.

We recommend, therefore, the following:

· When Chief Officers of local authorities and health boards, or the Chairs of Partnerships are written to about the local allocation of Scottish Government funding, Chief Officers of TSIs receive a copy of the letter, so that the third sector can be made aware of it;

· Any allocation of local partnership funding is required to be signed off by the TSI on behalf of the third sector, to ensure that the local authority does consult the sector on how the resources should be used.





Was your TSI involved in discussions about how the Whole Family Wellbeing Funding was to be spent in your local authority area?	Yes	No	6	14	





Were other people from the third sector involved in discussions about how the Whole Family Wellbeing Funding was to be spent in your local authority area?	Yes	No 	Don't Know	6	7	7	
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TSI Engagement in Whole Family Wellbeing Funding



 



 



1.0



 



Summary of this Document



 



This document outlines the level of engagement of Third Sector Interfaces



 



(TSIs)



 



in 



discussions regarding the Whole Family Wellbeing Fund. It notes that 



there was a lack of 



engagement



 



with TSIs regarding the Fund, and suggests that improved communication with 



the third sector by the Scottish Government and 



a requirement for TSIs to en



dorse that the 



third sector has been meaningfully involved in developing local investment plans 



would 



improve the third sector’s involvement in future.



 



 



2.0



 



Background



 



The Whole Family Wellbeing Funding (WFWF) is a £500 million investment over the life of 



this Parliament (2022 to 2026) to:



 



·



 



support the whole system transformational change required to reduce the need for 



crisis intervention



 



·



 



shift investment towards prevention and early intervention



 



£32 million has been provided to the Children Service 



Planning Partnerships to build local 



capacity for transformational whole system change and to scale up and drive the delivery of 



holistic whole family support services, with each local authority area being given an 



allocation.



 



There was an expectation that



 



the allocation of the funding would be discussed locally. The 



Scottish Government guidance noted ‘A toolkit has been developed for Children’s Services 



Planning Partnerships to use to support consistent and structured planning discussions 



about the local d



esign and delivery of holistic whole family support as part of each area's 



Children's Services Plan.’



 



 



3.0



 



Methodology



 



The TSI Scotland Network is a body of charities that support the third sector across Scotland



, 



and is the recognised representation infra



structure for sector at local level



. There are 32 TSIs 



–



 



or Third Sector Interfaces



 



-



 



in Scotland, one for each local authority area. Some are 



partnerships working across large urban and geographical areas, some combine all the 



functions of the TSIs’ work 



under one roof. The TSI Scotland Network is supported to carry 



out its main functions by the Third Sector Unit of Scottish Government.



 



The Network was keen to establish 



how involved the third sector had been in the allocation 



of the resources of the Fund. 



Use was made of online technology to gather the data 



collectively, with an additional opportunity



 



to respond by email. In total twenty TSI 
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