NPIF Good Practice template
Which attributes of a high performing planning authority does this relate to:
☐Attribute 1: The Planning Authority has sufficient resources and skills to maximise productivity
☐Attribute 2: The Planning Authority has a valued and supported workforce
☐Attribute 3: This Planning Authority has embedded continuous improvement
☐Attribute 4: This Planning Authority has sound governance
☐Attribute 5: This Planning Authority has effective leadership
☐Attribute 6: This Planning Authority has a robust policy and evidence base
☐Attribute 7: This Planning Authority makes best use of data and digital technology
☐Attribute 8: This Planning Authority has effective and efficient decision making processes
☐Attribute 9: This Planning Authority has good customer care
☐Attribute 10: This Planning Authority has effective engagement and collaboration with stakeholders and communities
☐Attribute 11: This Planning Authority supports the delivery of sustainable, liveable and productive places
☐Attribute 12: This Planning Authority supports the delivery of consented development

Planning Authority:

Title: 

Context 
Please detail here the project, or problem that was being addressed. If appropriate, please reference the location and feel free to provide maps.

What happened?
Please provide details of the main activities carried out, when and where this took place, resources needed. 

Areas of collaboration 
Please provide details of the lead officer and what stakeholders were involved.
For example, communities, protected characteristics, developers, key agencies, planning committee, planning authority staff, other local authority staff. 


What was the overall result?
Please provide details of the overall outputs and outcomes you hope to achieve and how this contributes towards improvement. 


Lessons learned
Please detail here what worked well and what did not work and on reflection what you would do in future under the following headings:
Successes

Challenges

Lessons Learned 


What contribution will it aim to make towards delivering outcomes?
Please tick all the outcomes below that this example aims to works towards. 
NPF4
☐Sustainable places
☐Climate change and nature crisis
☐Climate mitigate and adaptation 
☐Biodiversity 
☐Natural Places 
☐Soils 
☐Forestry, woodland and trees 
☐Historic assets and places 
☐Green belts 
☐Brownfield, vacant and derelict land and empty buildings 
☐Coast development 
☐Energy 
☐Zero waste 
☐Sustainable transport

☐Liveable places
☐Design, quality and place 
☐Local living and 20 minute neighbourhoods 
☐Quality homes
☐Rural homes
☐Infrastructure first 
☐Heat and cooling 
☐Blue and green infrastructure 
☐Play, recreation and sport 
☐Flood risk and water management 
☐Health and safety 
☐Digital Infrastructure 

☐Productive places
☐Community Wealth Building
☐Business and industry 
☐City, town, local and commercial centres 
☐Retail 
☐Rural development 
☐Tourism 
☐Culture and creativity 
☐Aquaculture 
☐Minerals 

Place and Wellbeing Outcomes
☐ Movement
☐ Spaces
☐ Resources
☐ Civic
☐ Stewardship 


Contact/ Further details:


