[bookmark: _GoBack]CPIB SLWG Climate Change, August 2022
Key Areas for Action

Reduce fragmentation in the funding landscape
1. The funding landscape is complex and fragmented, and action is needed to 
a. Declutter, consolidate and develop a leaner approach to improve access for the public sector, including the Third Sector (capacity; word of mouth)
b. Provide greater emphasis on investment in people to ensure we have the right skill sets and working practices (we invest in the asset, and underplay investment in people skills, and how to get people working differently)
2. The new Virtual Energy Agency provides an opportunity to develop a coherent investment strategy in relation to Climate (and go beyond the one aspect of transition currently proposed)
3. Make greater use of existing forums/structures:
a. Stronger role for Community Planning
i. Co-ordination around carbon trading and offsetting 
ii. Working with Communities to support behaviour shift
iii. Greater emphasis on statutory sectors’ role as Anchor Organisations that should and could do more to direct private enterprise funds to local communities of need/to tackle poverty
b. Regional Climate Action Hubs and Co-ordinators 
i. Supporting greater co-ordination between funders
ii. Greater involvement of TSIs to support climate work within communities 
c. Business Support Partnership (ongoing work to review and declutter PS funding landscape)
d. Scottish Cities Alliance (LG skills requirements)
e. CESAP (Climate Emergency Skills Action Plan) Refresh in Spring 2023
f. Scottish Communities Climate Action Network (supporting community-led action)
g. Strengthen Place Dimension within Sustainable Energy & Climate Action Plans & Green Jobs Focus within Regional Skills Investment Plans
h. Greater alignment with the ambitions set out in Circular Economy Scotland

Use & co-ordinate procurement strategies to apply the full collective weight of the Public Sector
1. Push out existing procurement frameworks further (like those in Scotland Excel, and others that are available) to share information/knowledge, expand use and ensure Community Planning partners can tap in.
2. Ethical Procurement and Investment
a. Better/more proactive use of Sustainable Procurement Duty
b. Build on Community Wealth Building Agenda
· Anchor’s Progression Framework
· Progressive procurement pillar for CWB (e.g. Local Supply Chains)
· CWB Pillar on making financial power work for local places
· Guidance for CWB/Wellbeing Economy (Social Justice on a Healthy Planet)
· CWB Bill could seek to focus on local contracting/purchase
c. Utilise funds such as SWF to promote positive choices (e.g. higher level of funding on spending which reduces emissions, e.g. buying from local second-hand furniture shops rather than new
3. Amend procurement legalities to ensure place-based and community-based approaches are prioritised.  
a. Procurement clauses on subcontracting locally/circular economy/additions to community benefit should be built in
b. Regulations are necessary given impact of Resource Spending Review. Achieving net zero outcomes is costly, and without action, there will be a drive away from more costly local supply lines.  
c. We need to invest in the local market so it grows and can compete on more equal basis.  
d. Reference examples of Scottish Futures Trust metrics (which stipulate local) driving up costs, and projects are subsequently becoming unaffordable
4. If we are going to deliver on Climate Change ambitions, a collective understanding is needed that less is going to be delivered.  How this links with the targets that SG have set needs further consideration.
5. Greater use of existing structures:
a. Collective action between Community Planning Partnerships, using purchasing power of all statutory agencies in Scotland to drive meaningful change (e.g. in discussions with Utility Companies). 
b. There should be greater emphasis on statutory sectors’ role as Anchor Organisations that should and could do more to reduce supply chains to promote local investment
c. Greater use of City Deal and Growth Deals to ensure not only local supply chains are used but also a climate action ‘benefit’ clause is prioritised, with contractors assessed not only on their community benefit but their climate benefits 

Prioritisation of the big-ticket areas by understanding and disseminating what the evidence tells us 
1. Improve our understanding of the governance structures and forums needed to promote wider public sector alignment around Climate priorities/funding streams to maximise opportunities from collaboration and develop strategic partnerships which deliver more value for money

Sustainable funding for the Third Sector.
1. Is there a model in the Dundee Climate fund – Delivering Community Choices through Participatory Budgeting we could use to encourage more to adopt?
2. What more could Community Planning and Government do to support third sector and community organisations, and ensure sustainable funding is available?
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		UNDERSTANDING THE FUNDING LANDSCAPE RELATIVE TO SKILLS **								

				WHAT THIS WILL PROVIDE		Type of investment				

						Economic		Curriculum		Skills

		NSET projects – 
lifetime upskilling and reskilling		Investment Mapping in provision of lifelong learning						

		Green investment mapping		Mapping scale of current/planned investment across sector/regions in Scotland, and impact on demand for green skills						

		Heat decarbonisation investment mapping		Mapping scale of current/planned investment in domestic/commercial heat decarbonisation in Glasgow & H&I area (TBC)						

		Mapping SG investment in green skills		Overview of SG investment to support green skills						

		Mapping of FE/HE provision		Understanding of the scale and scope of FE/HE provision to support green skills						

		Scottish Cities Outlook: Funding 
& Investment Strategy 
(Transition to Net Zero)		Work to develop funding/investment strategy to support the SCAs Transition to Net Zero Carbon Action Plan: Identifies projects supporting transition to net zero
						



**Note: There is some crossover between the research in big ticket areas and research that examines the fragmentation of funding.













SFC-led

SG -led

SDS-led

SDS-led

SDS-support

SG-led

SDS-support

SFC-support

Scottish Cities Alliance



























Slide notes:

Much of our work in understanding the funding landscape is being undertaken as part of the pathfinder projects that we are jointly undertaking with SG and SFC. We are ensuring that this information is being fed into the CESAP ISG revised work programme and the SOAG.



Notes on each piece of research:

NSET projects – lifetime skills offer – Research as part of NSET will provide an understanding of skills provision and investment, part of this will be in the green space.

Green investment mapping – This action is part of the CESAP workpackage 1 pathfinder and looks to map out current and planned investment across Scotland that will create demand for a green workforce. The research will provide quantitative figures for investment and a likelihood categorisation for each investment happening (based on whether there are strong dependencies that could result in the success/failure of each investment).

Heat decarbonisation investment mapping – This action is part of the CESAP workpackage 2 pathfinder. It will look to map out investments supporting heat decarbonisation across the two spatial areas in this pathfinder (which is Glasgow City Region, and an area in the Highlands & Islands)

Mapping SG investment in green skills – This action is part of the CESAP workpackage 1 and will collate SG investment in green skills. SG are undertaking this internally as part of the joint pathfinder work.

Mapping of FE/HE provision – This action is part of the CESAP workpackage 1 pathfinder work and is being undertaken by SFC, with support from SDS. The work will help us understand the scale and scope of FE/HE provision to support green skills.

Scottish Cities Outlook Funding & Investment Strategy - 

2





		UNDERSTANDING THE FUNDING LANDSCAPE RELATIVE TO ENTERPRISE				

				WHAT THIS WILL PROVIDE		Status

		Map out current business support		Mapping funding Option sin Scotland: An interactive outline of the funding opportunities by organisation, available here.		

		Business Support Partnership (BSP)***		Partnership to develop enhanced, effective & efficient business support system: work to establish/align delivery environment across main economic providers (reviewed 14 products and services to date)
		

		Scottish Business Sustainability
 Partnership (SBSP)***		A separate body focused on net zero / climate change: current discussions to bring SBSP closer into the BSP to streamline activity.		





Ongoing work to declutter the public sector funding landscape



SE

SE

SDS



SE



Activity is underway.



Key



Activity / discussions at initial stages.

***Note: The BSP is a partnership with SE, HIE, SOSE, Local Government via COSLA, SLAED and Business Gateway, SDS, Scottish Government, and sector specific agencies Creative Scotland and VisitScotland.

The SBSP is a partnership with SE, Scottish Manufacturing Advisory Service, HIE, SEPA, Energy Savings Trust, and Zero Waste Scotland as key partners.

Partners

Partners
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*Note: All SDS-led research in this table will finish approx. Q2/3 2022. 

		RESEARCH INTO BIG TICKET SKILLS ISSUES*												

				Economic Investment (Demand)		Curriculum Investment (Supply) 		Skills Investment (Supply)		STAKEHOLEDR IMPLICATIONS		Limitations		Current Status

		Green Jobs Definition Research								SDS, SFC, Scottish Government, Local Authorities, SLWG.		Simplifying Language and ensuring synergy with SG and ONS Green Jobs Definitions.		

		Green Investment Mapping Research								SDS, SFC, FE/HE,SE, HIE, SOSE, Scottish Government, Local Authorities, SLWG.		Excludes investments under £0.5 million.		

		Skills Provision Mapping Research
								SDS, SFC, FE/HE, Scottish Government.
		Potential Data Limitations (i.e. incomplete).		

		FE/HE Green Investment Research								FE/HE, SFC, SDS.		Potential challenges around quantifying the values.		

		Heat Decarbonisation Pathfinder								SDS, SFC, FE/HE,SE, HIE, Scottish Government, Local Authorities, SLWG.		Specific spatial focus offering learning for other regions.		

		Peatland Activity								Nature Scot, SDS, Local Authorities, SFC.		Narrow in focus.
		

		Transport Sub-Group Research								SDS, FE/HE (MSIP Dundee, IMI, etc).		Skills research available on Ultra Low Emission Vehicles (ULEVs) and Heavy Duty Vehicles (HDVs).		





Cross-Cutting Research



Sector Specific Research



Direct links to economic / curriculum / skills investment.

Indirect links to economic / curriculum / skills investment.

Research / activity is underway.

Current Research / Activity





Mapping of FE/HE provisions

Mapping of Scottish apprenticeships

Mapping of upskilling / reskilling activity 





Mapping of Decarbonisation Investment – Glasgow & H&I area



Peatland Restoration Skills, Workforce Capacity and Training Group





SDS

SDS

SDS

SDS

SDS & SFC

NatureScot

Transport Scotland

CESAP ISG sub-group



Key



Research / activity is at initial stages.





Slide notes:

Our main focus is skills, however we realised that to fully understand skills within this emerging area we had to do some additional work in the areas related to economic investment in the big-ticket items. Our activity goes beyond the activities in this table but this table provides information on the activities that is critical to this group. The research outlined on this slide is underway, we do realise this is a fast-moving area. We also have various other groups in operation that support net zero skills such as the CESAP ISG, heat decarbonisation sub-group and the transport sub-group. As this research concludes we would be happy to bring the findings to the group to consider implications and relevance.



Notes on each piece of research / activity:

Green Jobs definition work – This is being undertaken by Warwick University as part of the CESAP workpackage 1 pathfinder. The research could have implications for economic, curriculum and skills investment.

Green Investment Mapping Research – This is being undertaken as part of the CESAP workpackage 1 pathfinder and will map out investments (over £0.5 million) across Scotland that will create demand for a green workforce.

Skills Provision Mapping Research – There are several actions that are being undertaken as part of the CESAP workpackage 1 and 2 pathfinders to look at mapping various types of provision including mapping FE/HE provision, mapping Scottish apprenticeships, and mapping upskilling and reskilling activity.

FE/HE Green Investment Research – This is external research that is part of the CESAP workpackage 1 pathfinder. The research aims to map the wider activities that FE/HE are doing to support green skills development. Some of these activities will have a financial figure attached.

Heat Decarbonisation Pathfinder – The heat decarbonisation pathfinder (CESAP workpackage 2) has an action that is at initial stages which examines investment to support domestic and commercial heat decarbonisation across the Glasgow City Region and the Highlands & Islands spatial focus. Ultimately, this pilot aims to feed into understanding the skills demand in heat decarbonisation and also an understanding of how provision may be tailored to suit requirements.

Peatland Activity – NatureScot are undertaking activity to understand more around peatland skills as part of the Peatland Restoration Skills, Workforce Capacity and Training group. The green investment mapping research that SDS is leading on will also give some information about investments in peatland restoration.

Transport Sub-Group Research – The CESAP Transport Sub-Group have undertaking skills baselining research on Ultra Low Emission Vehicles and Heavy Duty Vehicles.
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		Key Projects
SOAG Pathfinder Underway (SDS/SFC): 
Evidence on current/future NZ skills investment mapping (underway)
Mapping skills provision (current/future) across education, training and work-based learning;
Skills supply and demand requirements;
The CESAP Implementation:
CESAP Refresh (being led by SG): Spring 2023
CESAP ‘Issues Groups’ underway: Transport; Heat decarbonsiation; Education; Equalities; 
CESAP Projects underway: GJWA; Green Jobs Skills Hub; Skills Guarantee		Key Projects
Map out current business support
Work ongoing through the Business Support Partnership
Discussions also ongoing to bring the work of the Sustainability Scotland Business Partnership closer into the Business Support Partnership to streamline activity.



		Recommendations
Way forward (strengthen use/links with existing delivery vehicles):
Utilize CESAP ISG Refresh: Simply/clarify language on NZ and Green Jobs; strengthening collaboration/coordination of resources; widen agency membership; enhance/develop the evidence-base;
Strengthen NPBs links with the Scottish Cities Alliance (SCA) to support local government’s skills requirements;
Strengthen Place Dimension: Green Jobs Focus within Regional Skills Investment Plans
Strengthen Supply Chain Opportunities for Green Skills: National Agencies Procurement Frameworks to include a Green Skills Guarantee via Community Benefits Clauses (CBIP). 		Recommendations
Ensure all CPIB colleagues are fully aware and the aims of the BSP
Encourage them to highlight any new funding they are considering to the BSP (BSP is responsible for the find business support website) 
Reinforce the remit of the BSP to Scottish Government colleagues when establishing the Virtual Energy Agency 





Skills Response to the Challenge 

Enterprise Response to the Challenge







 

Way forward

CESAP

SCA

BSP

TRANSITION TO NET ZERO





SIMPLY LANGUAGE

BETTER UTILISE EXISTING FORUMS

STRENGTHEN COLLABORATION

STREGTHEN LINKS WITH GOVERNMENT 

OPPORTUNITY TO REFRESH THE CESAP APPROACH AND GOVERNMENT LEADERSHIP 





STRENGTHEN LINKS BETWEEN NATIONAL AND LOCAL AGENCIES





ALIGN THE POLICY RESPONSE 







COORDINATE THE EVIDENCE BASE & MAP INVESTMENT 





STRENGTHEN STAKEHOLDER OWNERSHIP/INVOLVE’T
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Scottish Enterprise Feedback

The landscape is extremely cluttered for Climate Change/Net Zero support. When checking the Finding Business Support website Find business support in Scotland - Find Business Support there are almost 70 funds/products currently available to provide a range of support for this type of activity. Colleagues in SE are currently trying to map all of this and this work is ongoing. The following link is a work in progress of some this. Interactive image (genial.ly) 

It is important to note that funding and investment landscape is overall very cluttered - there currently 98 organisations onboarded onto the FBS providing support for a business! However there is already work going ongoing to review this and declutter the public sector funding landscape via the Business Support Partnership (BSP). Attached is a briefing note on the overall remit of the BSP. 

However, taken from the attached brief 

“the BSP “is an established and effective partnership between Scottish Enterprise, Highlands and Islands Enterprise, South of Scotland Enterprise, Local Government via COSLA, SLAED and Business Gateway, Skills Development Scotland, Scottish Government, and sector specific agencies Creative Scotland and VisitScotland. It represents a commitment from these organisations to implement a Team Scotland approach to transforming the way support is delivered to people and businesses. Its role is to build upon progress to date and develop an enhanced, effective & efficient business support system which is customer-centric, collaborative, intelligent and agile at a local, regional, and national level. As an established delivery vehicle for greater collaboration across Scotland’s main economic delivery partners, the Business Support Partnership is transforming the way we design and deliver support to people and businesses by providing a common delivery environment that has greater alignment between Scotland’s main economic providers. Enabling collaborative resource improvements across our organisations by creating a new culture of delivery that focusses on Team Scotland. And driving economic opportunities to help Scotland’s businesses access the right support and achieve success. In January 2022, the Business Support Partnership 5-year strategy was endorsed by senior leaders across the partnership. The strategy reflects a collective ambition to be as bold and ambitious as the business leaders we work with. This includes an increased emphasis on addressing climate change and a continued focus on key areas such as productivity, new markets, innovation, equality, wellbeing, skills, and fair work.”

As you will see there are already a number of workstreams established to focus the work of the BSP one of which is the Products and Services management Group whose remit is to look at new and existing programmes/products 

There is also a separate body, Scottish Business Sustainability Partnership which looks specifically at Net Zero/Climate Change activity. I know there are discussions between the 2 areas to bring the work of the SBSP closer into the BSP to further streamline activity in this regard. 



I would recommend the following for Enterprise Skills element: 

· Ensure all CPIB colleagues are fully aware and the aims of the BSP

· Encourage them to highlight any new funding they are considering to the BSP (BSP is responsible for the find business support website) 

· Reinforce the remit of the BSP to Scottish Government colleagues when establishing the Virtual Energy Agency 



In summary, we already knew the landscape was cluttered and continues to be, but recommend we promote the work of the BSP as the vehicle to help implement change in the landscape and provide focus and clarity.  We could invite someone from the BSP to attend a future meeting to provide an overview of their activity not just on climate change but for all its activity. 
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Briefing Note

June 2022



What is the Business Support Partnership?



The Business Support Partnership (BSP) is an established and effective partnership between Scottish Enterprise, Highlands and Islands Enterprise, South of Scotland Enterprise, Local Government via COSLA, SLAED and Business Gateway, Skills Development Scotland, Scottish Government, and sector specific agencies Creative Scotland and VisitScotland. It represents a commitment from these organisations to implement a Team Scotland approach to transforming the way support is delivered to people and businesses. 

Our mission is to build upon progress to date and develop an enhanced, effective & efficient business support system which is customer-centric, collaborative, intelligent and agile at a local, regional, and national level. 

As the established delivery vehicle for greater collaboration across Scotland’s main economic delivery partners, the Business Support Partnership is transforming the way we design and deliver support to people and businesses by providing a common delivery environment that has greater alignment between Scotland’s main economic providers. Enabling collaborative resource improvements across our organisations by creating a new culture of delivery that focusses on Team Scotland. And driving economic opportunities to help Scotland’s businesses access the right support and achieve success. 

In January 2022, the Business Support Partnership 5-year strategy was endorsed by senior leaders across the partnership. The strategy reflects a collective ambition to be as bold and ambitious as the business leaders we work with.  This includes an increased emphasis on addressing climate change and a continued focus on key areas such as productivity, new markets, innovation, equality, wellbeing, skills, and fair work. 



The 5-year strategy is aligned with the Scottish Government’s ambition to rebuild a fairer, stronger, and greener economic future for Scotland as outlined in the National Strategy for Economic Transformation (NSET). Work is now underway to co-develop a delivery plan which builds upon the work already in progress, responds to the NSET and sets ambitious and meaningful actions which will transform the way support is delivered to people and businesses in Scotland. 



A high-quality business support system with the customer needs at the heart of it will bring multiple benefits for businesses and to the public sector. Ultimately, this means that the Business Support Partnership is integral to the ambitions and vision of the Scottish Government’s National Strategy for Economic Transformation.







Benefits



If businesses can be directed to the best products and services for them, this in turn will deliver better outcomes and impacts for the economy. The specific/immediate benefits of a more integrated and simple support environment include:



Easier access to support

· businesses will spend less time and resources accessing support, reducing the administrative burden

· businesses only have to provide information once into their public sector master customer record which will reduce duplication of effort when applying or receiving support



More effective business support

· businesses can be directed to the best products and services for them, leading to better business growth and greater economic, community and social impact

· using data, the public sector can better understand the sequencing and type of support to optimise and accelerate business growth



Better Targeting

· resources can be effectively targeted at high impact businesses 

· gaps in provision can be more easily identified and addressed. 



Reduced Costs

· streamlined channels and platforms (e.g., digital, marketing and communication etc.) to enable a level of support to be available 24/7; and 

· reduce overlap and duplication in the provision of services. 



Achievements to date



Contact Workstream

· Collectively developed and agreed a clear strategy for the delivery of Contact Strategy 

· Implemented continuous improvement projects (Knowledge Base, Transactional Enquiry Reduction) and provided forum for co-development.



Data and Analytics Workstream

· Co-developed & agreed a collective Data and Analytics Strategy and Roadmap 

· Co-developed proof of concept Master Customer Record (through CivTech Challenge & with a Scottish SME). More than just a technical solution - developed in partnership and addressing data insights & quality. Work widely commended across the sector as an exemplar of a successful multi-partner initiative.



FindBusinessSupport.Gov.Scot

· For the first time, business support information is in one place. Customers and partners – including Scottish Government – can see immediately what support is available across the public sector.

· Launched in 2019, & enhanced further, the FBS Service (website and helpline) has served over 1.5m customers.

· 865,000 customers have been referred on to partner websites to access support services.

· FBS houses support from over 90 public sector organisations including Scottish Local Authorities. 

· Support listed includes information on funding, training, and advice. 

· Over 11,500 businesses receive the twice weekly FBS newsletter - above industry average open and engagement rates.

· Excellent customer satisfaction rates



Marketing and Communications Workstream

· Collaboratively developed and delivered a series of fully integrated, multi-channel cross-agency marketing campaigns focussed on Prepare for Brexit, Business Support and Business Resilience.



Products and Services Workstream

· Cross-partnership drive to design once deliver across organisations - a collective forum established to collaborate & increase alignment by considering early-stage partnership products and services. 14 Products and Services have been reviewed since August 2021.

· Co-developed a draft Products and Services Strategy for all partners.



Partnership and Futures Workstream

· Launched regional pilots of the Target Operating Model (TOM) within two local authorities (Glasgow City Council and Scottish Borders Council) looking at how and where the TOM can work across these areas, recommendations, and implementation plan. Onboarded Fife Council in May and North Lanarkshire Council to come in June.

· Partnership Principles agreed by organisations to then embed into their teams and people and enhance and facilitate a new culture of partnership design and delivery. 





Future Ambitions



The Business Support Partnership 5-year strategy quantifies what is needed to accelerate and deliver success. While recognising a role for local and regional support, the proposed integrated system for accessing business support will be more intuitive and easier for businesses to engage with and will reduce the time and resources required to design and deliver the support. The desire is to deliver more and faster. A snapshot of the Business Support Partnership’s future ambitions include:  



· Data and Analytics – transform the collective use of data; to inform & ensure support is impactful and effective to help companies realise their potential.  



· Products and Services – restructure and redefine the products, services, channels, and fulfilment routes offered by partners without reducing the overall support provision to companies.  



· FindBusinessSupport (FBS) - ensure that FBS remains the key route for customers to browse support from across all of Scotland’s public sector partners, helping businesses get quicker and easier access to the right kind of support. 

 

· Contact Model – create a customer contact experience which provides simple and streamlined access to information, signposting and advice, and enables customers to realise their aspirations through consistent excellent customer service. 



· Partnership and Futures – increasing engagement across business support agencies, central and local government. Aligning strategic and operational plans and models. 



· Communications and Marketing – deliver joined up awareness, messaging, and campaigns to guide businesses to the right support, identifying longer term strategic and delivery efficiencies and promoting Scotland as best place to start, grow and scale a business.  



· Continuing Professional Development (CPD) – provide consistent and improved front line staff training and development across partnership organisations. 



Collectively the partnership recognises this is a very significant, complex change programme across multiple organisations, and the full transformation of Scotland’s business support system will not happen overnight. 

It is vital to remain focussed not only on the long-term vision, but also on the milestones along the journey that are going to realise near term customer benefits, economic impact, and organisational efficiencies. In parallel to agreeing and implementing new ways of working, this programme also needs to address and reshape behaviours and cultures within, and between, public sector organisations.

Considerable progress has already been achieved, but there is so much more the Business Support Partnership can do to successfully transform the public sector business support system in Scotland.
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SFRS Feedback



Funding Objectives

In relation to Environmental and Carbon Management, SFRS have received funding from the list or providers detailed below between financial years 19/20 to 22/23:



		Project 

		Provider 

		Grant Funding Offered & Accepted



		Electric Vehicle Leases – Phase 1

		Transport Scotland

		£480k



		EV Charging Points – Phase 1 

		Energy Savings Trust 

		£165k



		EV Charging Points – Phase 2 

		Energy Savings Trust 

		£625k



		Electric Vehicle Leases – Phase 2 

		Transport Scotland 

		£644k



		EV Charging Points – Phase 3 

		Transport Scotland 

		£1,494k



		EV Charging Points – Phase 4 

		Transport Scotland 

		£1,500K



		Fort William Biomass Boiler

		GPSEDS –SG Directorate for Energy & Climate Change (DECC)

		£244K  



		Building Energy Management Systems (BEMS) 

		GPSEDS – SG Directorate for Energy & Climate Change (DECC)

		£217K



		Solar PV Installations 

		GPSEDS – SG Directorate for Energy & Climate Change (DECC)

		£645K



		Retained Estate Energy Efficiency

		GPSEDS – SG Directorate for Energy & Climate Change (DECC)

		£1,030K



		

Total

		

		

£7,044k







SFRS aren’t formally invited by SG Directorates to bid for Available Funding, except for within the Green Public Sector Estate Decarbonisation Scheme (GPSEDS).  We were offered Funding in 21/22 by GPSEDS, so they invited us to bid for funding for 22/23 until 25/26, which we are in the process of doing just now.  First bids for 22/23 are to be submitted by the end of July.



SFRS become aware of SG Available Grant Funding through meetings with other Public Sector bodies, for instance from the Blue Light Collaboration Meetings.  Police Scotland, Scottish Ambulance Service etc attend these also and info is shared about Grant Funding that is available to bid for.  We subsequently approach a representative from the funding provider to find out how to bid for the funding.



It is really through word of mouth across the Public Sector that SFRS hear about Grant Funding.  Nothing official generally comes from SG directorates about available Grant Funding. However, through our representation and regular contacts with the Funding providers we do our upmost to ascertain if any future funding may be available and make sure we apply for it.  So far it has been mostly Property and Fleet Departments within SFRS who have benefited from these Grants and it is generally through Capital funding.
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SFRS Case Study: Carbon Trading & Offsetting within the CPP

For a council they can plan the route of say a bin lorry and know exactly where it will go; how long it will take; how much energy it will use; and can then also ensure it is fully charged overnight for the next day etc.  For a response service like SFRS you can't work that way.  So, if we were to move to using electric fire appliances - we are just about to put one into our fleet to test it on a pilot basis - we cannot operate that way. We don't know from minute to minute when a call will come in and how long an incident will last when we do respond to it.  When an appliance arrives at an incident it also uses its engine to pump water on to the fire - sometimes we need to refuel appliances on site because of the length of time some incidents take. 

So, for us and other services who also 'respond' rather than act in a 'planned' way there are 2 major issues - first the 'range' factor i.e. how long will the charge last is important as a fire appliance can be out several times in a day and not be sat charging the way the bin lorry would be overnight. The second issue is how do you keep a charge in the vehicle when you don't know for certain when it will be 'plugged in'? This is also true for our 'lite fleet' i.e. cars we provide to what we call our flexi duty officers  - they combine work in 'office' roles with being an on-call officer within the Gold command structure - that is if an incident escalates, they may have to go and attend as a more senior and experienced officer within the command and control system and need to travel under blue lights to the incident. We are moving them to electric vehicles now, but it is causing issues based on range if the charge.    We therefore looked to build a rapid charging network - Police and ambulance have similar issues - that means you don't have to have the vehicle (heavy or lite fleet) plugged in for hours to fully charge but can do so very quickly.  

The problems we are facing for rapid charging are first the National Grid connection is not capable of supporting these rapid charging units in some parts of the country.  Also, by their nature they use more power and therefore need heavier cabling etc from the mains to the unit to enable charging.  So, we are stumped as the National Grid either can't support us in some areas at the moment, or in other areas the connection we need from the Grid to where we put the unit will take so long that it is limiting our ability to roll out the use of electric vehicles and that is before we get into any serious consideration of using them in our heavy fleet. This clearly needs money spent on it and the costs are not costs a single organisation like us could bear.   Added to that is the cost of electric heavy vehicles themselves - as yet an underdeveloped market - they cost around 4x the cost of a normal appliance.  That market will change as the haulage industry changes but it is a problem for now.  

So there you have our conundrum of going electric summed up - a good and right idea but you have a range of funding and practical barriers in the way.  CPP offers an opportunity to explore 'offsetting'. If we could continue for a period of time to use diesel engine vehicles while the grid and other issues are addressed but 'offset' within a CPP our carbon footprint for using them with other carbon reduction measures that other partners gained from then that might be something worth exploring.  
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Scotland Excel – support for Climate Change and Sustainability



Working Collaboratively

Scotland Excel have reviewed all of the published Climate Action Plans for the 32 local authorities.  Please also find a recent sharing of the consolidated listings and the themes which have emerged from this piece of work. 

The analysis has been condensed to focus on the aspects of the stated aims most connected to the services Scotland Excel offer to our customers.

There are 8 groups in which Scotland Excel already offers services or frameworks, or where a new service area is under consideration.  

· Buildings – Energy Efficiency/Resilience 

· Energy – grow the use of renewable energy/promote uptake of alternative fuels/energy efficiency  

· Land use and Forestry – access to good quality space/resilience (flooding and coastal erosion)/biodiversity 

· Transport – Active travel/low emission vehicles/freight and logistics/resilience 

· Agriculture and Food – support clean growth and innovation/promote use of sustainable and local produce/food growing provision 

· Waste – reduce food waste/reduce material to landfill/increase repair and reuse 

· Governance and Process – Support sustainable procurement/develop consistent approach/increase staff and citizen awareness



A rough outline of this analysis has been shared with the local government procurement community and is attached to my email for your information. 



In respect of the identified themes Scotland Excel have services and solutions in place as follows: 

Buildings and Energy Efficiency

Managing our built environment with reduced climate impact as a core requirement is responsibility the public sector is focused on.  Scotland Excel provide the following frameworks, all developed with sustainable construction practices in mind. 

New Build Residential.  Entering the final year of the first generation of this framework which has so far delivered 914 new properties during a time of disruption to capital programme delivery.  This framework and its successor which will be available from August 2023 focus on building high quality and energy efficient homes with contractors committed to Fair Work First and local supply chain development

Energy Efficiency Contractors A revised approach for contracting with the construction industry on the works and services associated with retrofitting properties for higher energy efficiency was awarded in early 2022.  This framework is estimated to pull up to £200m per annum of public spend through, £800m over the full term of the framework. The framework is serviced by 46 contractors offering the following: 

	Lot1 Professional Services

	Lot 2 Building Fabric Measures (insulation, windows, doors etc.)

	Lot 3 Heating, Hot Water and ventilation

	Lot 4 Renewables and Energy Storage (solar PV, solar thermal, batteries etc.)

Building Construction Consultancy This framework will be awarded in late 2022 providing professional services relating to buildings. This is a new framework and complements the existing professional services for engineering consultancy. Both frameworks support public bodies to design and enhance their assets for future needs. 

Property Maintenance and Refurbishment will focus on the provision of services 

for the management of property. This is a first-generation framework and is being 

developed to provide enhance capacity, additional, greener skills and maintenance of newer technologies, complementing in-house capability.  It will be available in February 2023. 



Construction Materials This framework brings together a range of materials for electrical, plumbing, joinery and builder works. A collaborative approach to working with the market on these materials has been beneficial throughout the recent disruption we have seen to supply and price. Negotiating collectively to secure supply and pricing has brought benefit. Data gathered on public sector use of these materials is now being fed into national planning for security of supply, Scottish grown timber being one example.  



Scotland Excel attend the Scottish Government Supply Chain Development Programme to ensure our joint intelligence is considered in planning for the future. The focus for construction materials is the creation of shorter supply chains, increased localised manufacturing capability and lower embodied carbon for the products used in our buildings. 

In addition to the above Scotland Excel also provide frameworks for operational requirements within Buildings (Water Coolers, Fire Safety Products, Washroom Solutions, Commercial Catering Equipment, Audio Visual Equipment), each of these has been developed to provide options to reduce package, plastics, energy consumption and single use products.  



Place based approach

How people live, work and socialise in communities can be underpinned by the environmental conditions created.  Scotland Excel’s asset management frameworks listed above can be used to support the operation of the facilities communities need. 

In addition the creation and maintenance of green spaces is supported by the following collaborative frameworks: 

Outdoor Play and Sports Facilities This framework is used by public bodies to build or maintain facilities in parks and other public spaces, includes outdoor gym equipment, traditional play equipment and focuses on extending life, offer sustainable timber equipment and seeks ways to improve the environmental performance of artificial surfaces. 

Grounds Maintenance Equipment This framework is entering a renewal cycle and will invite bidders to offer lower energy products and extend the life of existing products thereby reducing the embodied carbon associated with ownership.  

Infrastructure 

A Nature Scot lockdown survey also saw people report health and wellbeing benefits after spending time outdoors – we’re able to de-stress, relax and unwind, feel energised and revitalised and our physical health is improved. Frameworks which support the growing use of Scotland’s green spaces have a preventative aspect in terms of the health and wellness of citizens.  Maintaining natural environs improves the local biosphere and contributes to carbon management. 

This theme connects to transport (covered below) through the development of active travel routes.  Our Engineering Consultancy Framework can support the exploration and design for investment decisions in this area, helping to support the movement toward 20-minute communities.  This is appropriate for the planning phases of flood mitigation measures and regeneration projects too.

Skills development and high-quality jobs contribute to the economic health of a community and Scotland Excel frameworks have been developed with cognisance of skills gaps where they are known to exist.  This has been a key aspect of recent contracting in respect of green technology with extensive work liaise with colleges and the supply chain to enhance their capacity through training and job creation.  We also provide a dynamic purchasing system to support employability in local areas. 



Transport, Fleet and Active Travel 

Transport is the biggest contributor to greenhouse gas emissions in Scotland. Spend on public sector vehicles is around £115m per annum. Local Authorities account for around 60% of spend. Scotland Excel offer a suite of collaborative frameworks for the sourcing of vehicles and the associated parts and services for operation and maintenance of fleets. 

Cars and Light Commercial Vehicles are sourced through a partnering arrangement with Crown Commercial Services, the UK Government procurement arm which means collaboratively we are able to attract improved discounts from the main vehicle manufacturers and their agents.  These arrangements provide access to electric and other low emission vehicles. 

For the heavy vehicle side of the public sector fleet Scotland Excel have recently renewed a framework which included lots within the structure of the tender for offers of alternatively fuelled chassis and alternatively fuelled road sweepers. 

Recently Scotland Excel supported a collaborative event with Transport Scotland, the Scottish Government and Scottish Enterprise on the development of a Scottish supply chain for low emission heavy vehicles.  Ensuring there is a sales route for emerging supply chains through public and private procurement routes will be a critical part of this strategy. At the event the Transport Minister launched a £28m zero emission mobility innovation fund to support research and development activities in the sector.  

Scotland Excel will continue to develop frameworks and contracts which provide access to these markets for public bodies. Electric Vehicles Charging Infrastructure framework was let early in 2022, providing supply, installation and maintenance of the infrastructure.  This will evolve in coming years to include new technologies and new commercial arrangements in this market. 

Active Travel

Transport is also an area where we have an opportunity to significantly reduce our emissions by choosing more active forms of travel. Given that over half of journeys we make in Scotland are under 5km, if we choose to walk, wheel or cycle instead of taking the car for these shorter journeys, we’ll be playing our part in helping Scotland reach its net zero emissions target.

Cycling Scotland have reported massive increases in the number of people cycling. Scotland Excel have worked with Cycling Scotland to create a Bikeability dynamic purchasing system which improves confidence in the use of bicycles as a means of transport. 

Reducing Travel 

Further to these Scotland Excel works closely with The Digital Office Digital Telecare to provide a more digitised suite of solutions for the public sector which in turn reduces the need for travel and physical assets an example of this is the Online School Payments framework which was used a few years ago to help create a more automated way of schools and parents managing cash including the number of journeys associated with transporting cash.  

Digital Telecare solutions are now being developed to support people to live at home and reduce the numbers of physical visits required. 



Agriculture and Food 

Eating Greener

For many years Scotland Excel have sourced food for school meals, social care settings and for delivery to people’s homes where they need support to remain to live independently. 

We develop frameworks for: 

Milk 

Fresh Meat and fish 

Frozen Food

Groceries

Community Meals 

For each of these frameworks the means to include sustainably sourced produce, locally grown or fished food is explored. Most frameworks include organic and fairly traded options for customers to make choices suited to their needs and budget.  



Waste Reduction 

Reduce, Re-use, Recycle 

All of Scotland Excel’s frameworks are developed with a view to minimising waste. We have always worked with suppliers to our frameworks to reduce packaging, route plan for efficient transport and minimise waste in the delivery of service to public bodies. 

We also have frameworks and dynamic purchasing systems specifically created to deal with waste streams managed by our customers.  These include: 

Waste Composition analysis 

Organic Waste 

Recyclable and Residual Waste 

The sourcing of refuse vehicles, bins and waste receptacles is also done through Scotland Excel. 



Governance and Process Improvement 

Guidance for buyers on how the public sector can work together to achieve a greener supply chain is being developed nationally with Scotland Excel leading on Fleet and Waste packs. 

Our tender documents are being developed to include supplier qualifying questions – recent changes to public procurement standard documents will see all public bodies incorporating questions on climate related measures in place in supply chain businesses. 




image7.emf
SLWG Climate  Change - Scotland Excel Net Zero Strategy action from 23rd June meeting.pdf


SLWG Climate Change - Scotland Excel Net Zero Strategy action from 23rd June meeting.pdf


Scotland Excel Net Zero Strategy – action from 23rd June 2022 CUIG  
 


Council Links 


Aberdeen City https://www.aberdeencity.gov.uk/sites/default/files/2021-
09/%20Council%20Climate%20Change%20Plan%202021-
25%20Towards%20a%20Net%20Zero%20and%20Climate%20Resilient%2
0Council.pdf 


Aberdeenshire https://www.aberdeenshire.gov.uk/environment/green-
living/environmental-policy/#adaptation 


Angus Angus Sustainable Energy and Climate Action Plan 


Argyll and Bute https://www.argyll-
bute.gov.uk/sites/default/files/decarbonisation_plan_-_final.pdf 


Clackmannanshire https://www.clacks.gov.uk/environment/climatechange/  


Dumfries and 
Galloway 


https://www.dumgal.gov.uk/media/25192/Carbon-Neutral-Strategic-
Plan/pdf/0090-21-Carbon-Neutral-Strategic-
Plan.pdf?m=637731907046870000 


Dundee climateactionplan.pdf (dundeecity.gov.uk) 


East Ayrshire https://www.east-ayrshire.gov.uk/Resources/PDF/C/Climate-Change-
Strategy.pdf 


East Dunbartonshire https://www.eastdunbarton.gov.uk/residents/planning-and-building-
standards/sustainability-and-climate-change/climate-action-plan-
cap#:~:text=A%20Climate%20Action%20Plan%20(CAP,out%20in%20Scotl
and's%202018%2D2032 


East Lothian https://www.eastlothian.gov.uk/downloads/file/29179/climate_change_
strategy_2020-2025 


East Renfrewshire https://www.eastrenfrewshire.gov.uk/article/3002/Climate-change 


Edinburgh https://www.edinburgh.gov.uk/climate-2/%E2%80%99re-meeting-net-
zero-target 


Falkirk https://www.falkirk.gov.uk/coins/viewSelectedDocument.asp?c=e%97%
9Dc%8Fq%82%8A 


Fife ClimateActionPlan2020_summary.pdf (fife.gov.uk) 


Glasgow viewSelectedDocument.asp (glasgow.gov.uk) 


Highland https://www.highland.gov.uk/news/article/14219/net_zero_strategy_ap
proach_for_highland 


Inverclyde  Net Zero Strategy - Inverclyde Council 


Midlothian Climate Change Strategy | Midlothian's Climate Change Strategy 2020 


Moray Climate Change Strategy 2020-2030 (moray.gov.uk) 


North Ayrshire Environmental Sustainability & Climate Change Strategy (north-
ayrshire.gov.uk) 


North Lanarkshire Climate Plan (northlanarkshire.gov.uk) 


Orkney Orkney Climate Aware 


Perth and Kinross https://www.pkclimateaction.co.uk/climate-change-strategy 


Renfrewshire https://www.renfrewshire.gov.uk/media/1767/Carbon-Management-
Plan-2014-2020/pdf/CarbonManagementPlan2014-
2020.pdf?m=1459247197793  


Scottish Borders scottish-borders-council-9b45ab8.pdf (climateemergency.uk) 


Shetland Capital Strategic Outline Programme (climateemergency.uk)  


South Ayrshire Sustainable development and climate change strategy 2019-2024 (south-
ayrshire.gov.uk) 



https://www.aberdeencity.gov.uk/sites/default/files/2021-09/%20Council%20Climate%20Change%20Plan%202021-25%20Towards%20a%20Net%20Zero%20and%20Climate%20Resilient%20Council.pdf

https://www.aberdeencity.gov.uk/sites/default/files/2021-09/%20Council%20Climate%20Change%20Plan%202021-25%20Towards%20a%20Net%20Zero%20and%20Climate%20Resilient%20Council.pdf

https://www.aberdeencity.gov.uk/sites/default/files/2021-09/%20Council%20Climate%20Change%20Plan%202021-25%20Towards%20a%20Net%20Zero%20and%20Climate%20Resilient%20Council.pdf

https://www.aberdeencity.gov.uk/sites/default/files/2021-09/%20Council%20Climate%20Change%20Plan%202021-25%20Towards%20a%20Net%20Zero%20and%20Climate%20Resilient%20Council.pdf

https://www.aberdeenshire.gov.uk/environment/green-living/environmental-policy/#adaptation

https://www.aberdeenshire.gov.uk/environment/green-living/environmental-policy/#adaptation

https://www.angus.gov.uk/sites/default/files/2021-11/Angus%20Sustainable%20Energy%20and%20Climate%20Action%20Plan.pdf

https://www.argyll-bute.gov.uk/sites/default/files/decarbonisation_plan_-_final.pdf

https://www.argyll-bute.gov.uk/sites/default/files/decarbonisation_plan_-_final.pdf

https://www.clacks.gov.uk/environment/climatechange/

https://www.dumgal.gov.uk/media/25192/Carbon-Neutral-Strategic-Plan/pdf/0090-21-Carbon-Neutral-Strategic-Plan.pdf?m=637731907046870000

https://www.dumgal.gov.uk/media/25192/Carbon-Neutral-Strategic-Plan/pdf/0090-21-Carbon-Neutral-Strategic-Plan.pdf?m=637731907046870000

https://www.dumgal.gov.uk/media/25192/Carbon-Neutral-Strategic-Plan/pdf/0090-21-Carbon-Neutral-Strategic-Plan.pdf?m=637731907046870000

https://www.dundeecity.gov.uk/sites/default/files/publications/climateactionplan.pdf

https://www.east-ayrshire.gov.uk/Resources/PDF/C/Climate-Change-Strategy.pdf

https://www.east-ayrshire.gov.uk/Resources/PDF/C/Climate-Change-Strategy.pdf

https://www.eastdunbarton.gov.uk/residents/planning-and-building-standards/sustainability-and-climate-change/climate-action-plan-cap#:~:text=A%20Climate%20Action%20Plan%20(CAP,out%20in%20Scotland's%202018%2D2032

https://www.eastdunbarton.gov.uk/residents/planning-and-building-standards/sustainability-and-climate-change/climate-action-plan-cap#:~:text=A%20Climate%20Action%20Plan%20(CAP,out%20in%20Scotland's%202018%2D2032

https://www.eastdunbarton.gov.uk/residents/planning-and-building-standards/sustainability-and-climate-change/climate-action-plan-cap#:~:text=A%20Climate%20Action%20Plan%20(CAP,out%20in%20Scotland's%202018%2D2032

https://www.eastdunbarton.gov.uk/residents/planning-and-building-standards/sustainability-and-climate-change/climate-action-plan-cap#:~:text=A%20Climate%20Action%20Plan%20(CAP,out%20in%20Scotland's%202018%2D2032

https://www.eastlothian.gov.uk/downloads/file/29179/climate_change_strategy_2020-2025

https://www.eastlothian.gov.uk/downloads/file/29179/climate_change_strategy_2020-2025

https://www.eastrenfrewshire.gov.uk/article/3002/Climate-change

https://www.edinburgh.gov.uk/climate-2/%E2%80%99re-meeting-net-zero-target

https://www.edinburgh.gov.uk/climate-2/%E2%80%99re-meeting-net-zero-target

https://www.falkirk.gov.uk/coins/viewSelectedDocument.asp?c=e%97%9Dc%8Fq%82%8A

https://www.falkirk.gov.uk/coins/viewSelectedDocument.asp?c=e%97%9Dc%8Fq%82%8A

https://www.fife.gov.uk/__data/assets/pdf_file/0032/39587/ClimateActionPlan2020_summary.pdf

https://www.glasgow.gov.uk/councillorsandcommittees/viewSelectedDocument.asp?c=P62AFQDNDXUTT181NT

https://www.highland.gov.uk/news/article/14219/net_zero_strategy_approach_for_highland

https://www.highland.gov.uk/news/article/14219/net_zero_strategy_approach_for_highland

https://www.inverclyde.gov.uk/planning-and-the-environment/climate-change/net-zero-strategy

https://www.midlothian.gov.uk/downloads/file/4027/midlothians_climate_change_strategy_2020

http://www.moray.gov.uk/downloads/file136442.pdf

https://www.north-ayrshire.gov.uk/Documents/ClimateChange/environmental-sustainability-climate-change-strategy.pdf

https://www.north-ayrshire.gov.uk/Documents/ClimateChange/environmental-sustainability-climate-change-strategy.pdf

https://www.northlanarkshire.gov.uk/sites/default/files/2022-02/CC_2021_00325%20Climate%20Plan%20for%20North%20Lanarkshire.pdf

https://www.orkney.gov.uk/Council/C/orkney-climate-aware.htm

https://www.pkclimateaction.co.uk/climate-change-strategy

https://www.renfrewshire.gov.uk/media/1767/Carbon-Management-Plan-2014-2020/pdf/CarbonManagementPlan2014-2020.pdf?m=1459247197793

https://www.renfrewshire.gov.uk/media/1767/Carbon-Management-Plan-2014-2020/pdf/CarbonManagementPlan2014-2020.pdf?m=1459247197793

https://www.renfrewshire.gov.uk/media/1767/Carbon-Management-Plan-2014-2020/pdf/CarbonManagementPlan2014-2020.pdf?m=1459247197793

https://data.climateemergency.uk/media/data/plans/scottish-borders-council-9b45ab8.pdf

https://data.climateemergency.uk/media/data/plans/shetland-islands-council-4dcbb77.pdf

https://archive.south-ayrshire.gov.uk/sustainable-development/sd&ccstrategy%202019-2024.pdf

https://archive.south-ayrshire.gov.uk/sustainable-development/sd&ccstrategy%202019-2024.pdf





South Lanarkshire Sustainable development and climate change strategy 2017-2022 
Climate change and sustainability - South Lanarkshire Council 


Stirling Climate Ready Stirling (climateemergency.uk) 


West Dunbartonshire West Dunbartonshire Council Climate Change Strategy - a route map for 
a net zero future (west-dunbarton.gov.uk) 


West Lothian WLC_Climate_Change_Strategy_2021-28_FINAL.pdf (westlothian.gov.uk) 


Western Isles https://www.cne-siar.gov.uk/your-council/committees/council-
committees/sustainable-development-committee/ 


 
 
The above table contains a link to all those strategies that have been published, and for those 
councils yet to publish, appropriate links (e.g. reports to committee and/or other relevant docs).  All 
of this is likely to be kept up to date via individual council websites. 
 
The general themes running through all of these are linked to the goals set by the Scottish 
Government, with specific aims relevant for each council.  
 
I would suggest the following areas are most common in terms of targeted for impact: 
 


• Buildings – Energy Efficiency/Resilience 


• Energy – grow renewable energy/promote uptake of alternative fuels/energy efficiency 


• Transport – Active travel/low emission vehicles/freight and logistics/resilience 


• Land use and Forestry – access to good quality space/resilience (flooding and coastal 
erosion)/biodiversity 


• Agriculture and Food – support clean growth and innovation/promote use of sustainable and 
local produce/food growing provision 


• Waste – reduce food waste/reduce material to landfill/increase repair and reuse 


• Governance and Process – Support sustainable procurement/develop consistent 
approach/increase staff and citizen awareness 


 
Scotland Excel’s strategy and planning for framework development will look at ways to support 
change in these areas.  
 



https://www.southlanarkshire.gov.uk/downloads/file/12055/sustainable_development_and_climate_change_strategy_2017-2022

https://www.southlanarkshire.gov.uk/downloads/file/12055/sustainable_development_and_climate_change_strategy_2017-2022

https://data.climateemergency.uk/media/data/plans/stirling-council-6d79602.pdf

https://www.west-dunbarton.gov.uk/media/4319776/climate-change-strategy.pdf

https://www.west-dunbarton.gov.uk/media/4319776/climate-change-strategy.pdf

https://www.westlothian.gov.uk/media/52423/Climate-Change-Strategy-2021-2028/pdf/WLC_Climate_Change_Strategy_2021-28_FINAL.pdf?m=637816379267070000

https://www.cne-siar.gov.uk/your-council/committees/council-committees/sustainable-development-committee/

https://www.cne-siar.gov.uk/your-council/committees/council-committees/sustainable-development-committee/
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CPIB Briefing Note

Climate change Working Group



Procurement 

As part of SFRS Procurement activity and in line with our Strategic Priority in response to the Climate emergency, SFRS must show commitment towards transitioning over to ultra-low emission fleets, renewable energy and heat; low carbon buildings and materials; and wherever possible, maximising the positive impact procurement can have on addressing the climate emergency.  SFRS must also work with other public sector partners and communities to support action to address the climate emergency including the challenges of more extreme weather events. SFRS will do this by preventing and reducing its own greenhouse gas emissions and working to ensure Scotland’s communities are resilient and safe in response to the changing climate.



Since 2011, SFRS has had a legal duty to contribute to the delivery of Scotland’s national emissions reduction targets, and the importance of procurement activity in this by public bodies has been enshrined in Scotland’s climate law. The Scottish Government is committed to leveraging the £12.6 billion in annual public procurement spend to contribute towards the transition to a more resource efficient, lower zero carbon economy, through world leading climate change legislation. The Scottish Government is committed to supporting Scotland’s Green Recovery and a just transition to net zero greenhouse gas emissions by 2045. Achieving Scotland’s emissions reduction targets will require transformational actions across society, including by SFRS.



SFRS will continue to provide leadership and support for the national endeavour through the strong action that we can take in relation to the annual public procurement spend. In all our investment decisions, such as buying new fleet, repairing and constructing buildings, SFRS will ensure that it complies with public bodies’ sustainable procurement duty obligations to consider and act on opportunities to improve economic, social and environmental wellbeing in the course of our procurement activity, including ensuring a minimum burden on suppliers whilst ensuring robust consideration is given to this matter both with primary suppliers and throughout the supply chain. The net zero transition is at the heart of procurement decisions, with low carbon solutions given full consideration on an equal scale with operational requirement.



To enable traction and make the best use of scarce resources, SFRS will ensure that its teams are working collaboratively across traditional functional and professional boundaries to align climate-related policies, targets, milestones and supporting activities.



SFRS sets out in our Procurement Strategy how we will prioritise and take account of climate change and the circular economy in its procurement activity and reports ongoing progress against these commitments in its annual procurement reports, demonstrating how the Service is using procurement to support Scotland’s response to the global climate emergency. 

To boost a green recovery and longer term climate ambitions, SFRS will stimulate action in public sector supply chains. Where SFRS decide to buy goods, services or works, it will champion innovative solutions, adopting a sustainable procurement approach to drive additional social and economic value throughout supply chains to reduce inequalities; enable Scottish businesses and the Third Sector to engage in supporting its climate ambitions; and work with the market to stimulate the development of new and emerging circular economy and low emission supply chains and solutions.



To achieve our Climate Change obligations the focus needs to extend beyond procurement activities and we need full commitment across the Service to achieve these objectives –  we are assessed on this through the PCIP Assessment and we get a scoring on this.  



Suggestions from the working group members/ SP partners more generally to help us to establish aims and objectives / plans and targets to ensure this commitment and ensure we are achieving our legal duty and possibly explore other avenues around collaborative approaches would be welcome. 



Currently our Procurement Cat Leads have been set the task to maximise supported business / innovation /circular economy / climate when planning/ undertaking procurement activity and these will be recorded through our contract management processes but these are simple measures and no doubt further improvements could be made.
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ITEM No …15…..…..  


 


REPORT TO:  POLICY AND RESOURCES COMMITTEE – 27 JUNE 2022 


 


REPORT ON: DUNDEE CLIMATE FUND – DELIVERING COMMUNITY CHOICES 
THROUGH PARTICIPATORY BUDGETING 


 


REPORT BY: EXECUTIVE DIRECTOR OF CITY DEVELOPMENT AND EXECUTIVE 


DIRECTOR OF NEIGHBOURHOOD SERVICES 


 


REPORT NO:  174-2022 


 


1. PURPOSE OF REPORT 
 


1.1 To inform Committee of the proposed structure and operation of the Dundee Climate Fund 
Community choices exercise, which is the first Scottish Local Authority led green Participatory 
Budget (PB), and seek agreement to proceed to implementation. 


 
1.2 To seek agreement to deliver the Dundee Climate Fund over the next 4 years. 
 


2.  RECOMMENDATIONS 


 


2.1  It is recommended that Committee: 


 


a) endorses the Dundee Climate Fund proposal as set out in paragraphs 4.2 to 4.4. 
 


b) agrees that an internal governance group be established to provide effective fund 
management with representatives from Communities, Sustainability and Climate Change, 
Dundee Partnership Team, Finance and Legal (see para 4.5.1). 


 
c) agrees that a Review Panel consisting of experts in energy, transport, waste, resilience and 


capacity building be established to review project proposals for eligibility, feasibility and 
deliverability (see para 4.5.2). 


 
d) agrees final decision on spend is made by public vote and delegates authority on proposed 


distribution of funding to the Executive Directors Corporate Services and Neighbourhood 
Service, with a report to committee on final spend  


 


3.  FINANCIAL IMPLICATIONS 


 


3.1 The Council have allocated £750,000 to implement the Dundee Climate Fund over the next 


four years, comprising £500,000 capital and £250,000 revenue. 


 


3.2 The Scottish Government have approved the award of £60,000 to the Council to assist with 


citizen outreach and engagement costs for the Dundee Climate Fund.   


 


4.  MAIN TEXT 


 


4.1   Background 


 


4.1.1 COSLA and the Scottish Government developed a framework agreement setting down that at 


least 1% of local government budgets will be subject to participatory budgeting by the end of 


2021.The framework defines Community Choices as the term used in Scotland for Participatory 


Budgeting (PB) and sets PB as the enabler for active participation of citizens in local decision 


making. The Council will be the first local authority in Scotland using a community choices 


model to identify and have citizens decide on local climate change spend.  


 


4.1.2 Dundee declared a climate emergency recognising the serious environmental, social and 


economic challenges faced by climate change and has set a target of achieving net-zero 


greenhouse gas emissions by 2045 or sooner. The City Council has a key leadership role in 
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responding to this and supporting delivery of the Dundee Climate Action Plan. The Dundee 


Climate Fund is an important part in the Council’s policy response to mobilising community 


action on climate change, where there is none, enabling existing communities to have a greater 


impact, and facilitating capacity building within the network of local stakeholders. 


 


4.2 DUNDEE CLIMATE FUND OVERVIEW  


 
4.2.1 The Dundee Climate Fund aims to involve citizens in developing proposals for and deciding on 


the allocation of £750,000 which will deliver community-led climate change projects in the city 
over a four-year period. It is a democratic process built on the principles of Participatory 
Budgeting whereby citizens decide directly how to spend part of a public budget and supports 
the delivery of the Dundee Climate Action Plan.  


 
It is an educative process raising awareness of climate change and supporting communities 
to identify and vote on local projects aimed at delivering on the following themes:  


 


• Energy: reducing consumption, promoting energy efficiency, use of renewables 


• Transport: encouraging active travel, decarbonising transport 


• Waste: reducing waste, recycling, reusing resources 


• Resilience: improving greenspaces, biodiversity, local food growing 


• Building Capacity: increasing awareness, engaging communities and young people in 
climate change. 


  
4.2.2 It will operate over 4 years (Sept 2022 – March 2026) and split into two funding rounds. The 


first round will start in Autumn 2022 and the second starting in Spring 2024. The rationale for 


having two rounds is to allow time for community engagement with groups/communities who 


are not already active in climate change, especially those in community regeneration areas. 


Having this time will allow for discussions and ideas to be developed, especially in communities 


which aren’t already involved in climate changes discussions. It is intended to develop a space 


on the online platform for an ideas bank which can be developed for round two.    It is estimated 


that the funds for each round will be split approximately 50-50.  An internal Governance Group’ 


(see para 4.5.1) will finalise the level of funding for each round, depending on the value of 


submitted bids. Available funding for round 2 will be determined by spend in round 1. 


 


4.2.3 Project proposals submitted will be vetted by a Review Panel (see para 4.5.2) with eligible 


projects then going forward to a public vote. Applications will be considered for both small 


projects (a minimum of £6,000 to a maximum of £25,000) and large projects (up to a maximum 


of £100,0000).  For proposals over £25,000 organisations with free reserves in excess of three 


months operating expenses will require to provide match funding of 25% in kind/cash. 


 


4.2.4 It is intended to use CONSUL as the online platform for the initiative and the platform will be 


renamed as Dundee’s Voice. It will be used to promote the Dundee Climate Fund, invite citizens 


to submit ideas and proposals and be the online voting platform. It will also be used as a 


discussion platform, to allow individuals to submit climate change project ideas to generate an 


‘ideas bank’ which can inform future project proposals for funding Round 2. Guidance of the 


types of sustainability and climate change ideas from funding such as keep Scotland Beautiful 


will be provided to help generate discussion and ideas.  


 


4.3 OUTREACH AND ENGAGEMENT 


 


4.3.1 The Scottish Government have agreed to provide £60k financial support for the promotion and 


public engagement work. The Council is seen as a local authority innovator in delivering 


Scotland’s first local authority climate community choices project. An extensive community 


engagement programme will be undertaken with ideas being drawn up to involve young people 


and communities, including a schools’ project where pupils will create five sculptures aligned 


with the Dundee Climate Fund themes of waste, resilience, transport, energy and community 


engagement. Pupils will participate in litter picks to gather materials and will create sculptures 


to be exhibited in the Overgate’s Gather Space, with the possibility to exhibit these at other 


locations such as the V&A. 
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4.3.2  Additionally, engagement content creation and adverting will be created and promoted to 


maximise outreach, including stills, video, voice-over (for radio).  Dundee’s Climate Fund will 


be advertised across various platforms to increase outreach: social media, radio, podcast ads, 


video ads, digital ads, Dundee Street advertising. Further products will include banners for each 


community centre and for events (i.e. University of Dundee’s Festival of the Future) / shopping 


centres/ pop-up locations, posters for Community Centres, local shopping centres and local 


businesses. We aim to encourage and support applications from all areas of the city, focussing 


our outreach on communities who are less engaged in this area of work.  


 


4.3.3 The Dundee Climate Fund initiation and application deadlines will be shared widely through the 


Sustainable Dundee Network and community partners.  The Council’s Community team will 


support the dialogue with local groups and support their application process. This engagement 


work will also be support by an educative process building the capacity of young people and 


communities to take part in dialogue about climate change, identify proposal and take part in 


voting. 


 


4.3.4 The voting stage will receive the largest promotion push to increase the public’s engagement 


to vote. The outreach will be evaluated following round 1 and adapted to build on for round 2. 


 
4.4  ELIGIBILITY CRITERIA 
 
4.4.1 Only not-for-profit, constituted groups will be able to submit proposals for consideration and 


these will have one of the following structures: 
 


• Constituted community group or club 


• Social Enterprise  


• Community interest companies (CIC) 


• Registered charity (SCIO)  
  


4.4.2 Eligible submissions must be able to demonstrate: 
 


• That their proposals are feasible and can be delivered; 


• Their plans for how their proposals will achieve a lasting impact and how they will 
measure change. Projects that can show how their work will support lifestyle changes 
across Dundee, and potentially longer-term attitude shifts will be particularly encouraged; 


• How they will reach more people - proposals need to engage with people outside of 
those already taking climate action and will be able to show clear plans for, and a 
commitment to, public engagement. 


 
4.4.3 Proposals require to submit an estimate of the total project cost detailing the range of staff, 


resources and services required to deliver the project. There are restrictions on what can be 
funded, pre-conditions for certain projects and an expectation that all purchasing will be done 
with consideration to minimise the environmental impacts and related carbon emissions by 
buying locally and using ethical and sustainable materials and suppliers.    


 
4.4.4 The Dundee Climate Fund will not fund:   
  


• Any proposals with recurring revenue impact or place any burdens on the Council  


• Proposals that lobby or require the Council to change policy  


• Proposals that the state has a legal obligation to provide, such as a local 
recycling service, bus stops, local bus services, etc.    


• Items that other Scottish Government or UK government  grants are available to 
finance (e.g. cycle paths which can be funded by Sustrans, or bicycles 
through CyclingScot)  


• Proposals that involve improvements to buildings that are not owned by the applicant, 
or significant infrastructure being installed on land that is not owned by the applicant 
unless written permission by the owner is given.   


• Research studies, development costs, design fees, planning costs.    


• Costs incurred before the Project Start Date or after the Project End Date.   
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• Organisational management costs 
• Proposals that can be funded via CRF  


 
4.5 GOVERNANCE 
  
4.5.1 It is proposed that a small internal Governance Group be established to support the 


administration, monitoring and review of the Dundee Climate Fund which would convene at 
agreed stages over the four years of the fund’s operation. The Group would provide effective 
fund management and be responsible for preparing grant agreements, setting eligibility criteria, 
ensuring financial and legal compliance, monitoring project progress etc. The Group would 
comprise Service Manager Communities, Sustainability & Climate Change Manager and 
Officer, Senior Community Planning Officer, as well as representatives to be nominated from 
Finance and Legal. 


 
4.5.2 In addition to the internal Governance Group, an expert Review Panel would be established to 


review proposals submitted. To ensure the principles of participatory budgeting are met this 
would be a collective Council/community process with a virtual group consisting of Council 
officers and invited representatives of external organisations with a knowledge and experience 
of climate related action at a community level.  To improve the efficiency of the Review Panel 
and optimise time spent, it will comprise of a core of (Service Manager Communities), 
(Sustainability & Climate Change Manager and Officer) and (Senior Community Planning 
Officer). Appropriate experts from a pre-agreed ‘pool’ will then be called upon during the 
proposal review process as required to provide additional advice and direction on the feasibility 
and deliverability of proposals depending on the theme (energy, waste, resilience, transport, & 
building capacity). This group would only be required to meet on a limited basis to review 
eligibility of applications prior to them being submitted to the public vote, it is estimated once or 
twice each round. We will involve the Eden project and bring in expertise from energy 
companies to maximise partnership involvement.  


 
4.5.3 The following review panel is proposed:  


 


• Energy: DCC Property SRV Energy Team Leader and Home Energy Scotland.  


• Transport: DCC Sustainable Transport Team Leader and Cycling Scotland.  


• Waste: DCC Senior Waste Policy Officer and Zero Waste Scotland.  


• Resilience: DCC, Greenspace Team Leader, UoD Botanic Garden’s Curator and 
Eden in Dundee 


• Building Capacity: DCC Community Benefits Officer, DCAN, and Community 
Planning Partnership representative 


 


5 POLICY IMPLICATIONS 
 


This report has been subject to an assessment of any impacts on Equality and Diversity, 
Fairness and Poverty, Environment and Corporate Risk. 


 
A copy of the Impact Assessment is available on the Council’s website at 
www.dundeecity.gov.uk/iia. 


 
6 CONSULTATIONS 


 
The Council Leadership Team have been consulted in the preparation of this report and are in 
agreement with its content. 


7 BACKGROUND PAPERS 


 None. 


Authors:  Bryan Harris Marie Dailly 


 


Elaine Zwirlein Robin Presswood 
Executive Director of Neighbourhood Services Executive Director of City Development 


10 June 2022 



http://www.dundeecity.gov.uk/iia
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CLIMATE CHANGE: CPIB SLWG





Neville Prentice 

July 2022







		UNDERSTANDING THE FUNDING LANDSCAPE RELATIVE TO SKILLS **								

				WHAT THIS WILL PROVIDE		Type of investment				

						Economic		Curriculum		Skills

		NSET projects – 
lifetime upskilling and reskilling		Investment Mapping in provision of lifelong learning						

		Green investment mapping		Mapping scale of current/planned investment across sector/regions in Scotland, and impact on demand for green skills						

		Heat decarbonisation investment mapping		Mapping scale of current/planned investment in domestic/commercial heat decarbonisation in Glasgow & H&I area (TBC)						

		Mapping SG investment in green skills		Overview of SG investment to support green skills						

		Mapping of FE/HE provision		Understanding of the scale and scope of FE/HE provision to support green skills						

		Scottish Cities Outlook: Funding 
& Investment Strategy 
(Transition to Net Zero)		Work to develop funding/investment strategy to support the SCAs Transition to Net Zero Carbon Action Plan: Identifies projects supporting transition to net zero
						



**Note: There is some crossover between the research in big ticket areas and research that examines the fragmentation of funding.













SFC-led

SG -led

SDS-led

SDS-led

SDS-support

SG-led

SDS-support

SFC-support

Scottish Cities Alliance



























Slide notes:

Much of our work in understanding the funding landscape is being undertaken as part of the pathfinder projects that we are jointly undertaking with SG and SFC. We are ensuring that this information is being fed into the CESAP ISG revised work programme and the SOAG.



Notes on each piece of research:

NSET projects – lifetime skills offer – Research as part of NSET will provide an understanding of skills provision and investment, part of this will be in the green space.

Green investment mapping – This action is part of the CESAP workpackage 1 pathfinder and looks to map out current and planned investment across Scotland that will create demand for a green workforce. The research will provide quantitative figures for investment and a likelihood categorisation for each investment happening (based on whether there are strong dependencies that could result in the success/failure of each investment).

Heat decarbonisation investment mapping – This action is part of the CESAP workpackage 2 pathfinder. It will look to map out investments supporting heat decarbonisation across the two spatial areas in this pathfinder (which is Glasgow City Region, and an area in the Highlands & Islands)

Mapping SG investment in green skills – This action is part of the CESAP workpackage 1 and will collate SG investment in green skills. SG are undertaking this internally as part of the joint pathfinder work.

Mapping of FE/HE provision – This action is part of the CESAP workpackage 1 pathfinder work and is being undertaken by SFC, with support from SDS. The work will help us understand the scale and scope of FE/HE provision to support green skills.

Scottish Cities Outlook Funding & Investment Strategy - 
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		UNDERSTANDING THE FUNDING LANDSCAPE RELATIVE TO ENTERPRISE				

				WHAT THIS WILL PROVIDE		Status

		Map out current business support		Mapping funding Option sin Scotland: An interactive outline of the funding opportunities by organisation, available here.		

		Business Support Partnership (BSP)***		Partnership to develop enhanced, effective & efficient business support system: work to establish/align delivery environment across main economic providers (reviewed 14 products and services to date)
		

		Scottish Business Sustainability
 Partnership (SBSP)***		A separate body focused on net zero / climate change: current discussions to bring SBSP closer into the BSP to streamline activity.		





Ongoing work to declutter the public sector funding landscape



SE

SE

SDS



SE



Activity is underway.



Key



Activity / discussions at initial stages.

***Note: The BSP is a partnership with SE, HIE, SOSE, Local Government via COSLA, SLAED and Business Gateway, SDS, Scottish Government, and sector specific agencies Creative Scotland and VisitScotland.

The SBSP is a partnership with SE, Scottish Manufacturing Advisory Service, HIE, SEPA, Energy Savings Trust, and Zero Waste Scotland as key partners.

Partners

Partners
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*Note: All SDS-led research in this table will finish approx. Q2/3 2022. 

		RESEARCH INTO BIG TICKET SKILLS ISSUES*												

				Economic Investment (Demand)		Curriculum Investment (Supply) 		Skills Investment (Supply)		STAKEHOLEDR IMPLICATIONS		Limitations		Current Status

		Green Jobs Definition Research								SDS, SFC, Scottish Government, Local Authorities, SLWG.		Simplifying Language and ensuring synergy with SG and ONS Green Jobs Definitions.		

		Green Investment Mapping Research								SDS, SFC, FE/HE,SE, HIE, SOSE, Scottish Government, Local Authorities, SLWG.		Excludes investments under £0.5 million.		

		Skills Provision Mapping Research
								SDS, SFC, FE/HE, Scottish Government.
		Potential Data Limitations (i.e. incomplete).		

		FE/HE Green Investment Research								FE/HE, SFC, SDS.		Potential challenges around quantifying the values.		

		Heat Decarbonisation Pathfinder								SDS, SFC, FE/HE,SE, HIE, Scottish Government, Local Authorities, SLWG.		Specific spatial focus offering learning for other regions.		

		Peatland Activity								Nature Scot, SDS, Local Authorities, SFC.		Narrow in focus.
		

		Transport Sub-Group Research								SDS, FE/HE (MSIP Dundee, IMI, etc).		Skills research available on Ultra Low Emission Vehicles (ULEVs) and Heavy Duty Vehicles (HDVs).		





Cross-Cutting Research



Sector Specific Research



Direct links to economic / curriculum / skills investment.

Indirect links to economic / curriculum / skills investment.

Research / activity is underway.

Current Research / Activity





Mapping of FE/HE provisions

Mapping of Scottish apprenticeships

Mapping of upskilling / reskilling activity 





Mapping of Decarbonisation Investment – Glasgow & H&I area



Peatland Restoration Skills, Workforce Capacity and Training Group





SDS

SDS

SDS

SDS

SDS & SFC

NatureScot

Transport Scotland

CESAP ISG sub-group



Key



Research / activity is at initial stages.





Slide notes:

Our main focus is skills, however we realised that to fully understand skills within this emerging area we had to do some additional work in the areas related to economic investment in the big-ticket items. Our activity goes beyond the activities in this table but this table provides information on the activities that is critical to this group. The research outlined on this slide is underway, we do realise this is a fast-moving area. We also have various other groups in operation that support net zero skills such as the CESAP ISG, heat decarbonisation sub-group and the transport sub-group. As this research concludes we would be happy to bring the findings to the group to consider implications and relevance.



Notes on each piece of research / activity:

Green Jobs definition work – This is being undertaken by Warwick University as part of the CESAP workpackage 1 pathfinder. The research could have implications for economic, curriculum and skills investment.

Green Investment Mapping Research – This is being undertaken as part of the CESAP workpackage 1 pathfinder and will map out investments (over £0.5 million) across Scotland that will create demand for a green workforce.

Skills Provision Mapping Research – There are several actions that are being undertaken as part of the CESAP workpackage 1 and 2 pathfinders to look at mapping various types of provision including mapping FE/HE provision, mapping Scottish apprenticeships, and mapping upskilling and reskilling activity.

FE/HE Green Investment Research – This is external research that is part of the CESAP workpackage 1 pathfinder. The research aims to map the wider activities that FE/HE are doing to support green skills development. Some of these activities will have a financial figure attached.

Heat Decarbonisation Pathfinder – The heat decarbonisation pathfinder (CESAP workpackage 2) has an action that is at initial stages which examines investment to support domestic and commercial heat decarbonisation across the Glasgow City Region and the Highlands & Islands spatial focus. Ultimately, this pilot aims to feed into understanding the skills demand in heat decarbonisation and also an understanding of how provision may be tailored to suit requirements.

Peatland Activity – NatureScot are undertaking activity to understand more around peatland skills as part of the Peatland Restoration Skills, Workforce Capacity and Training group. The green investment mapping research that SDS is leading on will also give some information about investments in peatland restoration.

Transport Sub-Group Research – The CESAP Transport Sub-Group have undertaking skills baselining research on Ultra Low Emission Vehicles and Heavy Duty Vehicles.
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		Key Projects
SOAG Pathfinder Underway (SDS/SFC): 
Evidence on current/future NZ skills investment mapping (underway)
Mapping skills provision (current/future) across education, training and work-based learning;
Skills supply and demand requirements;
The CESAP Implementation:
CESAP Refresh (being led by SG): Spring 2023
CESAP ‘Issues Groups’ underway: Transport; Heat decarbonsiation; Education; Equalities; 
CESAP Projects underway: GJWA; Green Jobs Skills Hub; Skills Guarantee		Key Projects
Map out current business support
Work ongoing through the Business Support Partnership
Discussions also ongoing to bring the work of the Sustainability Scotland Business Partnership closer into the Business Support Partnership to streamline activity.



		Recommendations
Way forward (strengthen use/links with existing delivery vehicles):
Utilize CESAP ISG Refresh: Simply/clarify language on NZ and Green Jobs; strengthening collaboration/coordination of resources; widen agency membership; enhance/develop the evidence-base;
Strengthen NPBs links with the Scottish Cities Alliance (SCA) to support local government’s skills requirements;
Strengthen Place Dimension: Green Jobs Focus within Regional Skills Investment Plans
Strengthen Supply Chain Opportunities for Green Skills: National Agencies Procurement Frameworks to include a Green Skills Guarantee via Community Benefits Clauses (CBIP). 		Recommendations
Ensure all CPIB colleagues are fully aware and the aims of the BSP
Encourage them to highlight any new funding they are considering to the BSP (BSP is responsible for the find business support website) 
Reinforce the remit of the BSP to Scottish Government colleagues when establishing the Virtual Energy Agency 





Skills Response to the Challenge 

Enterprise Response to the Challenge







 

Way forward

CESAP

SCA

BSP

TRANSITION TO NET ZERO





SIMPLY LANGUAGE

BETTER UTILISE EXISTING FORUMS

STRENGTHEN COLLABORATION

STREGTHEN LINKS WITH GOVERNMENT 

OPPORTUNITY TO REFRESH THE CESAP APPROACH AND GOVERNMENT LEADERSHIP 





STRENGTHEN LINKS BETWEEN NATIONAL AND LOCAL AGENCIES





ALIGN THE POLICY RESPONSE 







COORDINATE THE EVIDENCE BASE & MAP INVESTMENT 





STRENGTHEN STAKEHOLDER OWNERSHIP/INVOLVE’T
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Communities

		Topic		Funding partner		Link

		Art & Culture		Jerwood Arts		https://jerwoodarts.org/our-funding/

		Art & Culture		Creative Scotland		https://www.creativescotland.com/funding/funding-programmes

		Education		Scottish Community Alliance		https://scottishcommunityalliance.org.uk/community-learning-exchange-2021/

		Energy		Scottish Government		https://www.gov.scot/publications/heat-network-fund-application-guidance/

		Energy		MCS Charitable Foundation		https://www.mcscharitablefoundation.org/funding

		Food growing		Get growing Scotland		https://getgrowingscotland.org

		Food growing		Food for Life get together grants		https://www.fflgettogethers.org/support/

		Food growing		National Allotment Gardens Trust		http://nagtrust.co.uk

		General		Rural Communities Ideas into Action Fund		https://www.inspiringscotland.org.uk/rural-communities-ideas-into-action-fund/

		General		Tesco Community Grants		https://tescocommunitygrants.org.uk

		General		National Lottery Communities Fund		https://www.tnlcommunityfund.org.uk

		General		Community Ownership fund (SG)		https://www.gov.uk/government/publications/community-ownership-fund-prospectus/community-ownership-fund-prospectus--2#purpose-of-the-fund

		General		Esmée Fairbairn Foundation		https://esmeefairbairn.org.uk/our-support/grants/

		General		Rotary Club of Dundee		https://www.rotary-ribi.org/clubs/page.php?PgID=484158&ClubID=26

		General		Bank of Scotland Foundation		https://bankofscotlandfoundation.org

		General		Co-op Local Community Fund		https://www.coop.co.uk/membership/lcf-who-can-apply

		General		Comic Relief		https://www.comicrelief.com/funding

		General		People's Postcode Trust		https://www.postcodetrust.org.uk/apply-for-a-grant

		General		The Stafford Trust		http://www.staffordtrust.org.uk

		General		The Steel Charitable Trust		https://steelcharitabletrust.org.uk

		General		The Tudor Trust		https://tudortrust.org.uk

		General		Polden Puckham Charitable Foundation		https://www.polden-puckham.org.uk/whom-we-fund

		General, Art & Culture, Nature, Education, Young People		The Scottish Power Foundation		https://www.scottishpower.com/pages/applying_for_funding.aspx

		General, Art & Culture, Nature, Education, Young People, Health & Wellbeing, Heritage		Garfield Weston Foundation		https://garfieldweston.org

		General, Art & Culture, Nature, Social Inclusion		John Ellerman Foundation		https://ellerman.org.uk/apply-for-funding/what-we-fund

		General, Education		Scottish Funding Council		https://www.sfc.ac.uk/infrastructure-climate-change/climate-emergency.aspx

		General, Energy, Waste, Nature, Social Inclusion		Aviva Community Fund		https://www.aviva.co.uk/services/more-from-aviva/aviva-community-fund/

		General, Food Growing, Social Inclusion		The Baily Thomas Charitable Fund		https://www.bailythomas.org.uk

		General, Health & Wellbeing		Healthy Heart Grants		https://heartresearch.org.uk/healthy-hearts/

		General, Health & Wellbeing, Art & Culture, Social Inclusion		Gateway Exchange Fund (Foundation Scotland)		https://www.foundationscotland.org.uk/apply-for-funding/funding-available/gateway-exchange

		General, Health & Wellbeing, Education		The Wolfson Foundation		https://www.wolfson.org.uk/funding/

		General, Health & Wellbeing, Education, Young People, Social Inclusion, Art & Culture		Hugh Fraser Foundation		https://funding.scot/funders/001b000000Ssy8oAAB/hugh-fraser-foundation

		General, Health & Wellbeing, Education, Young People, Social Inclusion, Art & Culture, Nature		Scotmid Community Grant		https://scotmid.coop/community-and-charity/supporting-local-communities/community-grant/

		General, Health & Wellbeing, Heritage, Nature, Social Inclusion		The Weir Charitable Trust		https://weircharitabletrust.com

		General, Health & Wellbeing, Social Inclusion		Integrated Care Small Grants Fund / Dundee Health and Social Care Partnership		https://www.dundeehscp.com/lets-talk/projects/integrated-care-small-grants-fund

		General, Health & Wellbeing, Social Inclusion		Impact Funding Partners		https://www.impactfundingpartners.com/our-funds

		General, Health & Wellbeing, Social Inclusion		The Albert Hunt Trust		https://www.alberthunttrust.org.uk

		General, Health & Wellbeing, Social Inclusion		UnLTD		https://www.unltd.org.uk

		General, Health & Wellbeing, Social Inclusion		Barchester's Charitable Foundatoin		https://www.bhcfoundation.org.uk/apply

		General, Health & Wellbeing, Social Inclusion, Nature, Waste, Energy, Art & Culture		Magic Little Grants		https://localgiving.org/magic-little-grants/#Apply

		General, Health & Wellbeing, Social Inclusion, Young People, 		The Cole Charitable Trust		https://www.colecharitabletrust.org.uk/apply

		General, Health & Wellbeing, Young People, Nature		The AIM Foundation		https://theaimfoundation.org.uk

		General, Heritage		Historic Environment Scotland		https://www.historicenvironment.scot/grants-and-funding/our-grants/partnership-fund/#what-we-can-fund_tab

		General, Nature, Education, Art & Culture, Social Inclusion		Hagan Family Foundation		https://www.hagenfamilyfoundation.org/home

		General, Nature, Education, Energy, Waste, Food Growing		The Dixon Foundation		https://www.thedixonfoundation.org.uk

		General, Nature, Energy, Waste, Transport		Sir Walter St. John's Educational Charity		http://www.swsjcharity.org.uk/grants-orgs/climate-change-projects/

		General, Nature, food growing		Sainsbury Family Charitable Trusts		https://www.sfct.org.uk/how_to_apply.html

		General, Nature, Health & Wellbeing, Energy, Waste, Education, Transport		The Kreitman Foundation		https://www.kreitmanfoundation.org.uk								also for schools and parent associations

		General, Nature, Heritage, Waste		FCC Communities Foundation		https://fcccommunitiesfoundation.org.uk/funds/fcc-scottish-action-fund

		General, Nature, Transport, Energy, Waste		Southwood Foundation		https://southwoodfoundation.org/get-involved/

		General, Social Inclusion		Arkbound Foundation		https://www.arkfound.org/funding-support.php

		General, Social Inclusion		Corra Foundation		https://www.corra.scot

		General, Social Inclusion		Greggs Foundation		https://www.greggsfoundation.org.uk

		General, Social Inclusion		People's Health Trust		https://www.peopleshealthtrust.org.uk/funding

		General, Social Inclusion		Women's Fund for Scotland		https://www.womensfundscotland.org

		General, Social Inclusion		Trusthouse Charitable Foundation		https://www.trusthousecharitablefoundation.org.uk

		General, Social Inclusion, Education		The Henry Smith Charity Grants		https://www.henrysmithcharity.org.uk

		General, Social Inclusion, Education, Young People, Art & Culture, 		Paul Hamlyn Foundation		https://www.phf.org.uk

		General, Social Inclusion, Education, Young People, Health & Wellbeing		Baillie Gifford Community Awards		https://www.foundationscotland.org.uk/apply-for-funding/funding-available/baillie-gifford-community-awards

		General, Social Inclusion, Food Growing		BEMIS		https://bemis.org.uk

		General, Social Inclusion, Health & Wellbeing		David Brownlow Charitable Foundation		https://dbcf.com/can-you-apply/

		General, Social Inclusion, Health & Wellbeing, Education		Crisis		https://www.crisis.org.uk/get-help/

		General, Social Inclusion, Heritage, Nature		Charles Hayward Foundation		http://www.charleshaywardfoundation.org.uk

		General, Social Inclusion, Transport, Energy, Waste		The Pebble Trust		https://www.thepebbletrust.org/applications.asp

		General, Social Inclusion, Young People		The Friange Trust 1949 Fund		https://www.triangletrust.org.uk

		General, Social Inclusion, Young People		The Big Issue		https://www.bigissue.com/invest/investments/

		General, Social Inclusion, Young People, Health & Wellbeing, Food Growing, Education, Art & Culture		Inspiring Scotland		https://www.inspiringscotland.org.uk/what-we-do/our-funds/

		General, Young People, Nature		Firstport		https://www.firstport.org.uk/funding/

		General, Young People, Social Inclusion		Cattanach		https://www.cattanach.org.uk/funding/

		Info Hub		Funding Scotland		https://funding.scot

		Info Hub		Greenspace Scotland		https://www.greenspacescotland.org.uk/Pages/Category/fund-your-project

		Info Hub		Foundation Scotland		https://www.foundationscotland.org.uk/apply-for-funding/funding-available?funds_area_value=Dundee+City&fund_available_value=All

		Info Hub		Grants online		https://www.grantsonline.org.uk

		Local		CRF Community Regen Forum		https://www.dundeecity.gov.uk/dundee-partnership/dundee-partnership-funding

		Local		Common Good Fund		https://www.dundeecity.gov.uk/dundee-partnership/dundee-partnership-funding

		Local		Festive Fund		https://www.dundeecity.gov.uk/dundee-partnership/dundee-partnership-funding

		Nature		The Mushroom Trust		https://mushroomtrust.com

		Nature		Woodland Trust		https://www.woodlandtrust.org.uk/plant-trees/woodland-carbon-farmers-and-landowners/		https://www.woodlandtrust.org.uk/plant-trees/woodland-carbon-farmers-and-landowners/

		Nature		Woodland Trust - Community Woodland		https://www.woodlandtrust.org.uk/plant-trees/community-woods/funding/

		Nature		Scottish Land Fund		https://www.tnlcommunityfund.org.uk/funding/programmes/scottish-land-fund

		Nature		Volunteering Matters - Action Earth		https://volunteeringmatters.org.uk/project/action-earth/

		Nature		idverde - Community Investment Fund		https://www.idverde.co.uk/about-us/community-investment-fund

		Nature		Carbon Footprint 		https://www.carbonfootprint.com/tree_application.html

		Nature		Woodland Trust - Free Trees		https://www.woodlandtrust.org.uk/plant-trees/schools-and-communities/

		Nature		NatureScot		https://www.nature.scot/funding-and-projects

		Nature		Vacant and Derelict Land Investment Programme (VDLIP)		https://www.gov.scot/publications/vacant-and-derelict-land-investment-programme/pages/application-process/

		Nature		Scottish Forestry		https://forestry.gov.scot/support-regulations

		Nature, Education		Education Scotland		https://education.gov.scot/education-scotland/

		Nature, Education		Learning through Landscapes		https://www.ltl.org.uk/projects/local-school-nature-grants/

		Nature, Health & Wellbeing, Food growing		Trellis Funding page		https://www.trellisscotland.org.uk/content/fundraising-your-project

		Nature, Waste		Keep Scotland Beautiful		https://www.keepscotlandbeautiful.org

		Social Inclusion		Network for Social Change		https://www.thenetworkforsocialchange.org.uk/funding/environment.html

		Social Inclusion, Health & Wellbeing		Robertson Trust		https://www.therobertsontrust.org.uk/funding/

		Transport		Tactran		https://www.tactran.gov.uk

		Transport		Sustrans		https://www.sustrans.org.uk/about-us/our-work-in-scotland/

		Transport		Cycling Scotland		https://www.cycling.scot/what-we-do/cycling-friendly

		Transport		Paths for All		https://www.pathsforall.org.uk/community-paths/cmp-grants

		Transport		The Road Safety Trust		https://www.roadsafetytrust.org.uk/grant-themes

		Transport		Transport Scotland		https://www.transport.gov.scot/active-travel/active-travel-funding-opportunities/

		Young People		BBC Children in need		https://www.bbcchildreninneed.co.uk/grants/



https://www.tactran.gov.uk/https://education.gov.scot/education-scotland/https://www.inspiringscotland.org.uk/rural-communities-ideas-into-action-fund/https://esmeefairbairn.org.uk/our-support/grants/

Research & Policy

		various (Research & Policy making)		The Wellcome Trust		https://wellcome.org/grant-funding/schemes

		various (Education research)		The Baily Thomas Charitable Fund		https://www.bailythomas.org.uk

				Wallace Global Fund		http://wgf.org/grants/

				OCAEW		https://www.icaew.com/technical/research-and-academics/research-project-funding






