CPIB Action Plan, August 2023


	Source
	BARRIER
	Action
	How we will deliver
	Who
	Timescales & RAG status

	Systemic Issue across all 3 SLWG
	Sustainable Funding for the Third Sector 
	1. CPIB to support implementation of new and existing local models relating to Third Sector funding
	· We will establish a new SLWG to collectively identify the role for CPP and what action the CPIB would wish to take to support this issue, including for example:
· Signing up to Fair Funding Principles
· Use the VHA partnership agreement to look at the role of the third sector & need for sustainable funding
· CPP partners consider how they provide sustainable/flexible funding
· Lobby for more preventative funding

	Anna Fowlie & CPIB members
	Dec 2023
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	Strategic co-ordination of Procurement

	2. CPIB to work with Scotland Excel to bring greater co-ordination in procurement 
	· We will hold a CPIB workshop with Scotland Excel & other procurement providers to explore the potential to widen access to existing procurement frameworks and consider how procurement providers might work closer together to reduce fragmentation in procurement in relation to climate change.

	CPIB Chair
	Dec 2023
	

	
	Co-ordination of funding landscape
	3. CPIB to support co-ordination and streamlining of funding at a local level

	· Share good practice of where different funding streams have been merged and applicants have been encouraged to submit solutions to broad issues (see Annex 2).
· Share good practice with CP partners nationally to encourage good practice.
· Share with Scottish Government to demonstrate value of this approach
	DCC


CPIB Chair
CPIB Chair
	Aug 2023


Oct 2023
Oct 2023

	

	
	
	4. CPIB/CPPs to encourage greater focus of City Deal money on Climate Change 
	· Identify those Climate change initiatives currently prioritised within City or Growth Deal programs (See Annex 3).
· Ask CP partners to review and update the list to address any gaps (identifying funded projects that have the potential to make a strategic difference)
· Encourage CP Partners at a City or Growth Deal level to prioritise these funded opportunities before other smaller, unfunded ideas that may distract
	SDS

SDS/CPIB Chair

SDS/CPIB Chair

	Aug 2023

Oct 2023


Oct 2023
	

	SLWG Financial Security
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	Data Sharing
	5. CPIB to promote good practice & learning on local progress in data sharing. 
	· CPIB to widely promote the good practice examples collected through SLWG in relation to data sharing.
· Edinburgh Third sector interface to share their approach to data sharing.
	CPIB Members
Edinburgh TSI
	Dec 2023

Dec 2023
	

	
	
	6. CPIB to develop national principles on data sharing and risk levels. 
	· CPIB members to identify a specific cross-sector example/use case that could be used to help progress work on data sharing principles, minimum standards and common understanding of risk.
· Develop a template approach to help prime stakeholders to participate and allow testing and confirmation of the process.
· Carry out an environmental scan to identify and engage with those bodies/groups who can provide support/guidance to resolve issues across a broad spectrum of areas including data quality, information security and technology (involve ICO for regulatory view). 
· Build an index or catalogue of data sharing agreements (consider role for LG Data Standards Board).
· Share existing toolkits with CPPs/CP partners that allow the testing of potential data sharing requirements to provide support.
· Work with the SG to look at what they are doing across all areas of government and what they already have in place re principles and risk. 
	IS/NHS/PS – with support from CPIB members
	 Mar 2024
	

	SLWG Wellbeing CYP
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	Building & facilitating relationships
	7. CPIB to encourage partners to recognise, resource and sustain the places (inc. 3rd Sector) where nurturing relationships happen 
	· Write to CPPs/CP Partners to emphasise the importance of 3rd sector having equal place within Childrens Service Partnerships as part of delivery of whole family wellbeing approaches.
· Write to CPP’s/CP Partners to promote the support and resources available from the National Trauma Training Programme.
	CPIB Chair & CPIB Members
	Dec 2023
	

	
	Collective prioritisation and decision making in relation to funding
	8. CPIB to encourage CPPs to put in place mechanisms for collective prioritisation and decision-making in relation to allocating funding.
	· Identify and promote examples of collective funding approaches that work well and that could be easily and quickly replicated 
· Explore level of collaboration taking place at CSP/CPP level in relation to WFWF and share best practice examples where collaboration is working well across sectors.  
· Analyse the use of WFWB throughout Scotland, drawing on TSI audit currently underway on use of this funding.
	CPIB Members
CPIB Members

TSI
	Mar 2024
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