Support for decision-making
The diagram to show the three stages of our decision-making process and the tools and evidence that supports it.

Data: Qualitative and Quantitative
· Used local public data to gain insights into groups experiencing inequality
· Worked with Public Health Scotland data analysts to produce data profile and 
infographic for each Project Town
· Sense-checked data with identified groups  and gained insight into their needs
· Worked with community group and stakeholders to capture lived experience
· Produced a full report and summary for each Project Town, plus a ‘how to guide’ to build capacity and awareness

Place and Wellbeing Outcomes, including evidence and indicators
· The Place and Wellbeing Outcomes are the evidenced features of every place to 
enable wellbeing of people and planet
· Our Place and Wellbeing Outcome briefings bring together local data and  evidence on each outcome to inform decision-making
· We are developing indicators (new draft released in July 2024)

Decision-making Processes
· Brought stage 1 and stage 2 together into decision-making processes with a range of organisations using the Place and Wellbeing Assessments
· Brought a cross-system range of perspectives into recommendations to inform local decision-making in action
· Supported the implementation of recommendations

The tools and evidence that fed into this work are:

· Quantitative and qualitative community data. Place and Wellebing Indicators
· Place and Wellbeing Outcomes
· Evidence and research on what works in places to improve wellbeing
· Place and Wellbeing Assessments to enhance impact on place. Support to make that happen.
