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Briefing Note – LGBF Update: Review of Strategic Plan 2021-2024

To:  Solace Scotland Branch  
Date: 28th October 2022
Person to Contact: Kenneth Lawrie
Contact details:  kenneth.lawrie@falkirk.gov.uk

	1. Background

1.1. The LGBF Board has undertaken an annual review of priorities within its 2021-2024 Strategic Plan to ensure the changing context during these uncertain times is reflected. This review was particularly timely following the recent refresh of Board Membership (including expanded Solace representation and new COSLA Vice Chair) and provided an excellent opportunity for new Board Members to help the LGBF engage with and respond to the ambitious transformation agendas in recovery and renewal.

1.2. Following the review, the LGBF Board have agreed to strengthen their focus on the following three themes:
1.2.1. A clearer focus on sector-wide performance
1.2.2. Prioritise improvements in the timeliness of reported data 
1.2.3. A proportionate and focussed approach to the development of the LGBF suite of indicators.

1.3. The LGBF strategic plan has been updated to incorporate these priorities and is set out in Annex 1.  An update on progress achieved during the first year of the Strategic Plan is included in Annex 2








	1. Main Issues/key information

1.1. Publication of the 2021/22 LGBF
1.1.1. The next LGBF Publication will be issued in January/February 2023 and will include a redesigned and slimmed down LGBF Annual report and an online LGBF dashboard with detailed indicator level analysis and narrative.  

1.1.2. This will allow the Annual Report to provide a stronger narrative on sector wide performance, synthesizing evidence emerging from across the whole-system dataset to highlight significant areas of progress, challenge and opportunity for Local Government.  Meanwhile, the dashboard will allow the publication of data in a timelier manner, with data updated regularly rather than a once a year ‘big bang’ release of data.  

1.1.3. This approach will ensure the LGBF is easier to digest and utilise within local reporting, whilst also strengthening its traction with wider stakeholders as a valuable vehicle for promoting Local Government. 


1.2. Review of LGBF Strategic Priorities
1.2.1. The LGBF Board identified the following three themes should be given greater emphasis within framework development.  
A clearer focus on sector-wide performance.  
1.2.2. [bookmark: _Hlk116050733]Recognising the challenges Local Government faces within a rapidly changing policy agenda, we will adopt a more assertive role on behalf of councils in using the LGBF to advocate for, demonstrate ownership of and ensure a strong narrative around the sector-wide performance agenda.  We will:

1.2.2.1. Utilise the LGBF to make a strong case for Local Government by highlighting policy priorities where progress can be demonstrated (e.g. Covid Recovery; The Promise), providing a strong narrative on how we are delivering on this.  

1.2.2.2. Support greater internal challenge and candour within Local Government, that respects sovereignty but holds ourselves more accountable. We will develop the governance required to bring greater sophistication in how we convene as a sector in ways that allow us to hold each other to account and learn from each other.

1.2.2.3. Work with Solace to identify and agree areas where there could be an opportunity for Local Government as a sector to focus its improvement on, and where improvement support could therefore be targeted.

1.2.2.4. Introduce a redesigned and slimmed down LGBF Annual Report which provides a clearer focus on sector wide performance.  This redesigned report will provide a greater focus on key areas of policy progress and challenge, emphasising the importance of local context and priorities to promote a more nuanced interpretation of sector-wide performance.

1.2.2.5. Utilise LGBF Learning events to support learning and promotion of good practice on key cross-cutting policy themes including The Promise, Climate Change, Child Poverty, Wellbeing Economy and Cost of Living Crisis.  

1.2.2.6. Recognising the independent and valuable role that audit and scrutiny plays, work with the Accounts Commission to improve how they use the LGBF within their roles and how they use the data to provide challenge to authorities.
Improved Timeliness of LGBF data. 
1.2.3. To support access to LGBF data in a timelier manner and strengthen relevance and utility of this data, we will:

1.2.3.1. Transition to a new LGBF Dashboard which will allow release of data in a timelier manner, with data updated regularly rather than a once a year ‘big bang’ release of data

1.2.3.2. Migrate timelier data on vulnerability, poverty and inequality from the Local Government Covid Dashboard into the LGBF. 

1.2.3.3. This year, we propose to incorporate timely data relating to the Scottish Welfare Fund and Discretionary Housing Payments within the LGBF to provide useful indicators of the demand in terms of the cost of living crisis, LA capacity and operational workload, and how councils are managing budgets and potential overspends. It is important to re-iterate, that this will not involve any further data reporting burden for authorities since this is based on data which is already reported.  Subject to final review, the proposed indicators are listed below, with further detail and raw data available in Annex 3.
1. SWF Award rate for Crisis Grants
2. SWF Award rate for Community Care Grants
3. % of SWF Crisis Grant decisions within 1 day
4. % of SWF Community Care Grant decisions within 15 days
5. Proportion of SWF Budget Spent
6. % of Discretionary Housing Payment Funding spent
A proportionate and focussed approach to the development of the LGBF suite of indicators. 
1.2.4. To focus LGBF development on those specific issues which are most important for Local Government and to support the more effective and flexible use of existing framework measures, we will:

1.2.4.1. Utilise the ‘Good Practice Principles - using the LGBF for Improvement’  to support authorities to review current practice and develop more effective and flexible approaches to using LGBF indicators locally

1.2.4.2. Work with relevant networks such as SSN to develop appropriate benchmarking measures to support Local Government’s ambitions on Climate Change

1.2.4.3. Consider a wider review and rationalisation of the current suite of indicators.


1.3. Local Government Data Portal
1.3.1. The LGBF Board have been acting as a sounding board to support the development of the Local Government Data Portal, an ambitious transformation programme to deliver improvements in the way Local Government manages and uses data.   A strategic case setting out the long-term vision for this project was endorsed by Solace members and COSLA Leaders in April


1.3.2. Phase 1 is funded by the Improvement Service, and aims to:
· Create a comprehensive overview of all current data returns Local Authorities are required to produce. 
· Map data flow involved in producing current returns and produce recommendations for improvement and efficiencies. 
· Review and improve the governance arrangements around data return requests.

1.3.3. The mapping of data returns has previously been shared with Solace colleagues and demonstrates the volume of data reporting across local government and provides clear evidence of the need for review and rationalisation.  It also highlights the importance of ensuring more automated processes to manage data returns from councils, and in making these data sets more easily accessible for use thereafter. 

1.3.4. The final Phase 1 report will be shared with Solace & COSLA Leaders in December, presenting key learning and recommendations emerging from Phase 1 of the project and setting out proposals for phases 2 and 3 of the LG Data Platform development.


1.4. Local Government Covid-19 Dashboard
1.4.1. The LG Covid Dashboard will be stood down in January 2023, following the migration of relevant data items into the LGBF.





	2. What it means for Solace 
SOLACE members are asked to:

I. Endorse the new approach to LGBF publication, including a redesigned and slimmed down annual LGBF report and dashboard (para 1.1)

II. Endorse the refreshed LGBF Strategic Priorities (para 1.2)

III. Endorse the inclusion of new measures to strengthen LGBF focus on poverty and the cost of living crisis (para. 1.2.3.3)
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Annex 1 – LGBF Strategic Plan 2021-2024 
	LGBF PURPOSE

	The LGBF is a local government led improvement approach and reflects a commitment by SOLACE to develop better measurement and comparable data as a catalyst for improving services and enhancing public accountability.  The framework was designed as a synoptic high-level corporate tool providing ‘can-openers’ to enable Chief Executives, Senior Management Teams and Elected Members to ask questions in order to target and drive improvement activity.  It is designed to provide consistent data that can be used alongside other local intelligence to help facilitate decision making.  This includes enabling comparisons in key data over time within a single local authority area as well as between local authorities that have similar operating contexts, i.e. Family Group. 

The ambition was to get beyond the previous regime of SPIs to something more useful for Local Government by developing meaningful measures which could be evolved to reflect the changing local government policy and performance context.  This creates a more strategic corporate approach which goes further in supporting local government improvement priorities.  The approach has been successful in reducing the compliance regime required under the previous SPI directive to give more space for Local Government to focus on the areas where it could most add value.  As the LGBF has matured, the Accounts Commission has introduced a longer-term Direction which both reduces the volume of SPI’s required and introduces greater flexibility for Local Government.













Annex 1 – LGBF Strategic Plan 2021-2024 
	STRATEGIC AIM
	STRATEGIC PRIORITIES
	Deliverables
	

	1. To continue to strengthen the relevance and credibility of LGBF, evolving the LGBF framework to reflect the challenges, risks and opportunities facing Local Government as it responds to the Covid pandemic and aims to build back better.
	1. We will work with professional associations to evolve the LGBF Framework, prioritising areas which are most important for Local Government, e.g. Climate Change
2. We will improve the timeliness of LGBF data via the LGBF Dashboard, and through incorporation of more timely data on vulnerability, poverty and inequality from the LG Covid Dashboard.
3. We will support councils to adopt a more effective and flexible use of existing framework measures using Good Practice Principles – Using LGBF for Improvement
4. We will consider a wider review and rationalisation of the current suite
	A refined and strengthened suite of LGBF measures with increased relevance for the post Covid world


	ST/MT/LT

	2. To position the LGBF to lead improvements in the wider data reporting and scrutiny landscape, addressing current lags in data availability, streamlining data reporting and scrutiny landscapes, enabling greater automation and technical integration of data systems, and strengthening available insights from data and intelligence.  
	5. We will work with COSLA and the Local Government Digital Office to support development of the Local Government Data Portal approach, using LGBF as a primary vehicle for implementation. 
	A Local Government Data Portal that will support
· More timely data for decision making
· Richer insights from available data and intelligence
· Streamlined data reporting and scrutiny landscape
· Greater automation and technical integration of data systems

	MT/LT

	3. To continue to build momentum in the use of the LGBF to transform and improve council services, promoting good practice and creating opportunities to share practice and learning

	6. We will make more proactive use of LGBF data and the re-designed LGBF Report to provide a clearer focus on sector-wide performance
7. We will develop governance arrangements which bring greater sophistication in how we convene as a sector to support greater internal challenge to drive forward improvement
8. We will work with Solace to identify and agree priority areas for sector improvement 
9. We will support councils to share practice and learning through a programme of LGBF events exploring key cross-cutting policy themes including The Promise, Climate Change, and Wellbeing Economy.  
10. We will work with COSLA to support Elected Members use of the framework.
11. We will work with the Accounts Commission to improve how they use the LGBF within their audit and scrutiny roles and how they use the data to provide challenge to authorities
12. We will strengthen the evidence base demonstrating how Councils are using the LGBF to drive improvement and transformation.  
13. We will provide bespoke LGBF analysis and support for individual councils to support their effective and flexible use of LGBF data  
	· Use of LGBF data to evidence LG progress and challenge in key policy areas (e.g. Recovery; The Promise)
· Recommendations on areas for sector wide improvement, and targeting of improvement support
· Greater opportunities for internal challenge and candour within Local Government 
· A programme of Family Group benchmarking events and publication of practice briefings and case studies to showcase learning on key cross-cutting policy areas 
· LGBF workshops and briefings for Elected Members and COSLA Convention
· Updates and briefings for COSLA Policy Boards and COSLA Policy Teams
·  More effective and flexible use of LGBF locally and case studies of local practice
· Bespoke LGBF analysis for individual councils and access to an expanded range of analytic tools to improve available insights and support interpretation of LGBF Data
	MT

MT
MT

MT
MT

MT
MT

MT




Annex 2 – Strategic Plan Progress Update – April 2022
	STRATEGIC PRIORITY 
	Progress 
	Documents/Links

	1. We will work with professional associations to evolve the LGBF Framework to reflect the post-Covid world.  This will involve reviewing the existing suite of measures to identify potential areas for removal and development work in the following priority areas to identify new measures for inclusion:
· [bookmark: _Hlk53953746]Economic Recovery and Growth
· Poverty and inequality
· Mental Health and Wellbeing
· Adult Social Care 
· Children and Young People
· Digital Transformation
· Workforce sustainability
· Financial sustainability
· Climate Change
· Culture & Leisure
· Community Learning & Development

	· New measures on Economic Recovery and Child Poverty have been incorporated in the LGBF
· Successfully engaged with professional associations and networks to initiate work to identify and explore priority themes
· Mapped SRAB recommendations and identified additional areas of focus

	

[bookmark: _MON_1712322385]




	2. We will work with COSLA and the Local Government Digital Office to support development of the Local Government Data Portal approach, using LGBF as a primary vehicle for implementation. The aim is to support: 
· More timely data for decision making
· Richer insights from available data and intelligence
· Streamlined data reporting and scrutiny landscape
· Greater automation and technical integration of data systems
	· Developed LG Data Platform Strategic Case, and engaged with Solace & COSLA Leaders on this
· Phase 1 underway: funding secured; established Oversight Group established; Project Plan developed; Work initiated.



	

[bookmark: _MON_1712322537]

	3. We will support councils to use data and intelligence to share practice and learning through a programme of Family Group virtual benchmarking events.  This will provide an opportunity for councils to drill into the high-level measures in their family groups to share practice, particularly in those areas most relevant for recovery and renewal.

	· Delivered programme of LGBF workshops, including 20 events, with over 600 participants, representing all 32 councils.


	


	STRATEGIC PRIORITY 
	Progress 
	Documents/Links

	4. We will work with COSLA to support Elected Members use of the framework. We will continue to work with COSLA to support greater engagement with Elected Members, develop resources to support Elected Members to make better use of the data, and increase use of the LGBF data within COSLA’s policy work. 
	· Continued to work with COSLA to identify and prioritise opportunities to support greater engagement with Elected Members
· Produced draft LGBF briefing for elected members – publication delayed until after May Elections
	

	5. We will strengthen the evidence base demonstrating how Councils are using the LGBF to drive improvement and transformation.  We will continue to publish an annual supplement highlighting examples of the ways the framework is being used across local government, with a particular focus on how the framework is being used to support decision making, scrutiny and practice sharing in relation to recovery and renewal.

	· Published Good Practice Principles to support the use of LGBF for Improvement 
· Shared with SOLACE an offer of support to help review local practice in Nov 2021

	Good Practice Principles: using the LGBF for Improvement’

	6. We will provide bespoke LGBF analysis for individual councils with a particular focus on recovery and renewal.  This analysis will highlight to Chief Executives where there are opportunities for learning, transformation and improvement based on how other councils are performing. 
	Bespoke work over the last year has included:
· assisting drill-down activities to support interpretation and understanding 
· providing bespoke analysis to support strategic planning
· support on the development of dashboards to provide management with access to real-time data  
· acting as critical friend and expert advisor in relation to existing processes/approaches
· sharing knowledge of practice in other areas
· facilitating engagement and learning with family group comparators 
· supporting Elected Members in their scrutiny activities

	



ANNEX 3 – NEW LGBF INDICATORS for 2021/22
	Area
	Measure proposed 
	What does this measure show?
	Data Quality
	Frequency
	Lag
	Historic data
	Future Longevity

	Scottish Welfare Fund


	Award Rate for Crisis Grants
Award Rate for CCG Grants


% decisions on CCG grants within 15 working days

% of decisions on Crisis Grants within 1 working day

Proportion of SWF Budget Spent
	Stable award rate over time, but significant local variation.  In 2021, councils ranged 35% - 89% for Crisis Grants, and 36%-91% for CCG.

Rate declined in Dec 2019, but improved during Covid (range 50%-100%)

Rate declined from 96% to 94% since 2018, with councils ranging from 56% - 100%.

The % of budget spent increased from 87% to 108% in the years prior to Covid but has fallen back to 82% during the Covid period.  There is significant LA variability, ranging from 20% to 128% in 2021/22.

	Robust
	Quarterly 
	3 months
	Since 2013/14
	Yes

	Discretionary Housing Payments



	% of DHP Funding spent

	The average % of funding spent has fallen from 101% in 2017/18 to 96% in 2021/22.  Local variation ranges from 68% to 104%.
	Robust
	6 monthly
	2 months
	Since 2018
	Yes
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Evolving LGBF Economic Recovery SLAED recommendations.docx
LGBF Project Board 

Evolving the Framework - Economic Development

Thursday 23rd September



1. Purpose

1.1. To present proposals for the inclusion of additional economic measures to better reflect changes in local economies following the Covid-19 pandemic and to support local authorities in their recovery efforts.



2. Recommendations

2.1. Board members are invited to 

2.1.1. Agree the inclusion of the proposed measures in the LGBF

2.1.2. Endorse the areas for further development in the next phase



3. Introduction

3.1. COVID-19 has had a massive impact on the global economy and Scotland, like all countries has been deeply affected.  The response in the immediate term is focussing on recovery, but there is now an opportunity to identify what sort of economy we want to have and to focus our efforts on building back fairer and stronger, addressing the weaknesses and inequalities that coronavirus has highlighted.   There is growing recognition that GDP as the sole measure of the economy is no longer enough, with a range of measures needed to demonstrate what a wellbeing economy looks like. 



3.2. As we plan for recovery, economic development services are more important than ever and are a primary support for local businesses across Scotland.  Local economic development services have nurtured strong relationships with businesses and networks, which have been critical in shaping our response to Covid and will have an essential role in developing economic recovery plans with local partners in business, third sector and other public agencies.



3.3. A strengthened focus on the economic challenges and opportunities within the LGBF will help councils as they target investment and improvement activities in this critical area and will be important in reflecting the critical role councils and economic development services will play in supporting recovery efforts.  Given the importance of macroeconomic policy and societal changes across this period, it will be important to reflect these broader influences so that they can respond appropriately and ensure policies continue to be relevant. 



3.4. A working group was created from the SLAED Performance Indicator group to evaluate the current measures and make recommendations to better account for changes brought about by the coronavirus pandemic.  The recommendations have been endorsed by the SLAED executive.



4. Current measures

4.1. SLAED believes the existing suite of measures provide a helpful overview of Economic Development, and provide an appropriate mix of input, efficiency, output and outcome measures as well as coverage of the main thematic priorities for local economic development – People, Place and Business.   We do not propose to remove any of the current measures and recognises the value they provide in terms of understanding long term pre-Covid trends.  



4.2. We have however identified a small number of important areas where a strengthened focus would be helpful to support our recovery efforts.

5. Proposals: New Economic Development measures

5.1. SLAED propose to take a phased approach to the identification and introduction of new measures, recognising some areas required deeper exploration and discussion. In the first phase, the following measures are proposed for inclusion in the LGBF in 2021:

i. Claimant Count

ii. Gross Value Added

iii. Homeworking



5.2. Claimant Count 

5.2.1. SLAED recommends the inclusion of two measures looking at claimant count both for working age population and for 16-24 year olds. Despite unemployment rates not reaching the levels initially feared at the beginning of the pandemic it remains a key policy area and Local Authorities are currently working to deliver a range of employment support programmes many of which are aimed at the under 25s. These measures will help track progress of such schemes and wider employability interventions.



5.2.2. In the early stages of pandemic restrictions there was high concern over job losses with many analysts forecasting 12% unemployment rates4. Unemployment figures to date have shown the losses to be lower than forecast, peaking at 5% and now falling9, which many attribute to the UK government furlough scheme. It is likely unemployment will rise again when the furlough scheme ends. Currently many sectors are experiencing labour shortages and wages are rising sharply5.



5.2.3. Funds have been made available to support employability programmes and Local Authorities are currently working to deliver a range of employment support programmes. These schemes often include working in partnership with commercial and third sector providers.



5.2.4. There are several employment measures available and we recommend Claimant Count (source: ONS) is used so that Local Authorities can monitor local unemployment, identify trends and appropriately resource programmes. It is recognised that not all of the economically inactive receive benefits, but this measure is robust, timely and available at a local level.  Historic data is also available for inclusion within the LGBF.



5.2.5. In addition, it is recommended that a subset measure is used to show the Under 25 claimant count. Unemployment rates are higher in this group and the coronavirus restrictions have impacted sectors associated with the under 25s more heavily than other sectors. In November 2020 the Scottish Government announced an additional £60m funding for The Young Persons Guarantee scheme6.



5.2.6. Inclusion of these two measures will be useful to help councils consider the success of their employability schemes, such as No-One Left Behind and Young Persons Guarantee. This will also provide essential context for authorities in relation to patterns of vulnerability in local communities and demand for council services.





5.3. Gross Value Added (GVA) 

5.3.1. As a strong tool in comparing the strength and productivity of a local economy, SLAED recommends that the inclusion of GVA within the LGBF will be useful in monitoring the economic recovery in the coming years post pandemic.  



5.3.2. While there are limitations in GVA in relation to how job inequalities and environmental concerns are captured, it nonetheless provides a useful metric of economic resilience. Pandemic restrictions, supply side issues and labour availability will impact GVA and, as generally GVA is closely related to living standards, local authorities with lower GVA are more likely to experience a higher prevalence of deprivation and issues associated with poverty.



5.3.3. Sector variation will mean some local authorities are more impacted than others, for example, those areas reliant on hospitality and tourism sectors initially suffered greatly from pandemic restrictions.



5.3.4. Robust time series data is provided annually at a Local Authority level by the ONS, with historic data available for inclusion within the LGBF.  However, there is a year lag in the estimates provided which will have an impact on the timeliness of data included in the LGBF.



5.3.5. Local Authorities can influence GVA by supporting investment, developing workforce skills and encouraging innovation. Inclusion within the LGBF will help to highlight and understand progress in these areas, and provide a platform for sharing practice and learning.



5.4. Homeworking 

5.4.1. Homeworking became increasingly important during the pandemic and is likely to have a long-term impact on workplace culture in the UK. SLAED believes that including a focus on this element within the LGBF will help Local Government to track and understand this shift and the impact on work, and to share practice and learning in relation to good practice.



5.4.2. Research has shown that levels of home working can be associated with a number of different outcomes. Positives include less traffic congestion and carbon emissions from commuting, a correlation with higher skilled and better paid jobs7, improved flexibility for work/life balance and caring responsibilities8, and increased opportunities for remote working in rural areas. Negative consequences include fewer business opportunities from passing trade and lunch trade, less vibrant city and town centres, and issues around a digital divide that can worsen inequalities.



5.4.3. ONS produce a number of homeworking measures from the Annual Population Survey to Local Authority level8. The measure which most usefully reflects the impact of the Covid pandemic on the homeworking rates is ’% Work at home in the week prior to interview’ 



5.4.4. Currently the ONS has published only two years data at a local authority level for this measure. Work would need to be carried out with the ONS to produce historic data and to make future data available. ONS also advise that due to small sample numbers in some Scottish authorities the data should be treated with some caution. These authorities are shaded grey in the data appendix.  Given focus on this important area, our hope is that the future may bring improvements in data availability and data robustness.  We would recommend that this measure is included in the LGBF as experimental data at this stage, with the hope that ONS will invest in improvements in data robustness around this measure in the future given the focus on this important area. 



5.5. The above three proposed measures will strengthen the LGBF’s focus on key economic policy areas and priorities and help us understand the impact of Covid and to support recovery and renewal.  Full details of the data sources and the raw data itself for each of these measures is included in Appendix 1 and Appendix 2.



6. Areas for Further Development



6.1. A number of additional areas were identified which will be of critical importance going forward however further work is required to agree what would be the most useful focus to drive improvement and decision making, and to identify appropriate measures and underpinning data. These areas are set out below, and the sector will continue to consider and explore these areas and will bring back proposals at a future stage.

  

6.2. Digital capability – improving the digital resilience of their economies is a key priority for local authorities, and an area of significant momentum and growth during Covid.  There are a number of elements which are being considered in this area, including skills development, cyber security, software development, infrastructure improvement (LGBF – properties receiving superfast broadband), digital business base, community skills, and Local Authority digital provision. 



6.3. Green Recovery - Green recovery is increasingly being placed at the core of local and national policy making with the next decade critical to reversing global emissions trends.  There are many different elements to a Green Recovery and the transition to net zero which will drive and shape economic development plans, including for example Green Jobs3.  Further work and exploration are required in this area to agree priority themes and identify what could usefully be included within the LGBF. 



6.4. Job Quality – Job quality provides a useful measure of the economy as it reflects wider wellbeing issues such as pay, benefits and work-life balance. We know that high employment rates can mask issues around low pay, long hours, in work poverty and contracts that give poor job security, so inclusion of a focus on job quality could provide valuable balance.  Research indicates that at this point, job quality has not declined despite the upheaval of the Covid-19 pandemic, although time will tell.  Regardless, there is agreement that more progress is needed to close existing gaps and improve job quality in key areas, and a strong recovery from the pandemic is not just about creating more jobs but creating better jobs.  More work is required to identify a relevant and reliable measure which could be useful for councils in their efforts to drive improvement in this area.  



6.5. No One Left Behind & Young Persons Guarantee – The collective approach to delivering an employability system which is flexible, joined up and responsive will be key in recovery. Work is underway to develop a Shared Measurement Framework for employability, with the long-term view that all organisations delivering Scottish Government funded employability support services will all be collecting the same data in a consistent way.  As this develops, there will be opportunities to shape the focus of this, and to align developments within the LGBF.



6.6. Poverty & Inequality – This is a key focus for economic development services and will be central in recovery efforts.  We understand there is work underway to identify potential areas for the LGBF to consider in relation to this, e.g. Child Poverty, Fuel Poverty, and we will continue to feed into and support this work.





Gary Hughes, Chair of the SLAED Performance group

30th July 2021
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Appendix 1 – Details of the data for Recommended Measures

		Measure

		Description

		Source

		Rationale

		Robustness

		Publication Timescale

		Years Available 

		Note on Data



		Claimant count % of Working Age Population

		The number of people of working age claiming either jobseeker’s allowance or universal credit as a percentage of the working age population

		NOMIS - Data Store

		To monitor the effect the pandemic has on employment locally. Employability is a key policy objective and Local Authorities are currently working to deliver a range of employment support programmes. These schemes often include working in partnership with commercial and third sector providers.

		Under certain circumstances, some people are able to claim both contribution-based Jobseeker’s Allowance and Universal Credit at the same time.  Consequently, there has been a small amount of double counting. Information from DWP suggests this double counting increased at the start of the pandemic and has stabilised at approximately 1.0 to 1.5% of the Claimant Count. Data is rounded to the nearest 5.

		Published monthly - Data for LGBF available in April each year

		2010/11 - 2020/21

		Under Universal Credit a broader span of claimants is required to look for work than under Jobseeker's Allowance. As Universal Credit Full Service is rolled out in particular areas, the number of people recorded as being on the Claimant Count is therefore likely to rise.



		Under 25 claimant count % of 16-24 Population

		The number of people aged 16-24 claiming either jobseeker’s allowance or universal credit as a percentage of the 16-24-year-old population.

		NOMIS - Data Store

		This is a sub measure of the above. 16-24 year olds have been disproportionally effected by the pandemic. Schemes like The Young Persons Guarantee and No One Left Behind are been administered locally to improve opportunities for young people to get into work.

		Under certain circumstances, some people are able to claim both contribution-based Jobseeker’s Allowance and Universal Credit at the same time.  Consequently, there has been a small amount of double counting. Information from DWP suggests this double counting increased at the start of the pandemic and has stabilised at approximately 1.0 to 1.5% of the Claimant Count.

		Published monthly - Data for LGBF available in April each year

		2010/11 - 2020/21

		Under Universal Credit a broader span of claimants is required to look for work than under Jobseeker's Allowance. As Universal Credit Full Service is rolled out in particular areas, the number of people recorded as being on the Claimant Count is therefore likely to rise.







		Measure

		Description

		Source

		Rationale

		Robustness

		Publication Timescale

		Years Available 

		Note on Data



		Gross Value Added (GVA)

		Gross Value Added (GVA) per capita measures change in total economic output at the local level per head of population. GVA is calculated as the total of all goods and services that are produced during the reference period (output), less goods and services used up or transformed in the production process, such as raw materials and other inputs (intermediate consumption).

		ONS

		 GVA is a strong tool in comparing the strength and productivity of a local economy. This will be useful in monitoring the economic recovery. 

		These data are classified as National Statistics, according to the Code of Practice for official statistics.

		Published in May each year - 1 year in arrears

		2010/11 - 2019/20

		 



		Homeworking

		The % of respondents who worked from home at least one day in the week prior to survey.

		ONS - Annual Population Survey

		Homeworking became increasingly important during the pandemic and is likely to have a long term impact on workplace culture in the UK. This can have a knock on effect for councils in terms of trade in city and town centres , carbon emissions and wellbeing. 

		Figures are based on survey data from the annual population survey. As this question is not asked in all surveys many figures at local authority level are based on small sample sizes and should be used with some caution. 

		Currently only published at LA once. APS data is updated monthly but may need to be requested directly at LA level.

		2019 & 2020

		Currently only two years data has been published by ONS at a LA level. Historic data could be requested from ONS.





1. https://www.smf.co.uk/16-of-children-missed-meals-due-to-hardship-during-pandemic/

2. https://www.gov.scot/publications/scotlands-economic-strategy/ 

3. https://www.ons.gov.uk/economy/environmentalaccounts/methodologies/thechallengesofdefiningagreenjob 

4. https://www.oecd.org/employment-outlook/2020/ 

5. https://tradingeconomics.com/united-kingdom/wage-growth#:~:text=Wage%20Growth%20in%20the%20United,percent%20in%20March%20of%202009. 

6. https://www.gov.scot/news/employers-back-the-young-persons-guarantee/ 

7. https://www.ons.gov.uk/employmentandlabourmarket/peopleinwork/employmentandemployeetypes/articles/whichjobscanbedonefromhome/2020-07-21 

8. https://www.cipd.co.uk/Images/embedding-new-ways-working-post-pandemic_tcm18-83907.pdf#_ga=2.243168580.735035631.1627635060-1760808264.1623228822 

9. https://www.ons.gov.uk/employmentandlabourmarket/peoplenotinwork/unemployment/timeseries/mgsx/lms 
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Claimant Count as a %


 of the Working Age Population 


2010/11 2011/12 2012/13 2013/14 2014/15 2015/16 2016/17 20/17/18 2018/19 2019/20 2020/21


Aberdeen City 2.3 2.3 1.9 1.5 1.2 2.0 2.4 2.2 2.1 2.7 6.2


Aberdeenshire 1.6 1.5 1.2 0.8 0.8 1.5 1.6 1.4 1.6 1.8 4.1


Angus 3.2 3.2 3.0 2.1 1.8 2.1 2.2 2.6 3.2 2.9 5.4


Argyll and Bute 3.6 3.9 3.6 2.8 2.0 1.8 1.8 1.8 2.7 3.0 5.7


City of Edinburgh 3.3 3.6 3.4 2.6 1.8 1.6 1.5 1.4 1.5 2.0 5.0


Clackmannanshire 5.6 5.7 5.4 4.4 3.0 2.8 2.9 4.1 4.3 4.2 6.4


Dumfries and Galloway 3.4 3.9 3.9 3.0 2.1 1.8 1.9 1.9 3.0 3.3 5.4


Dundee City 5.6 5.7 5.7 4.6 3.5 3.5 3.3 3.7 4.7 4.5 6.9


East Ayrshire 5.7 6.1 5.9 4.9 3.8 3.3 3.5 4.0 5.0 4.8 7.5


East Dunbartonshire 2.9 2.8 2.5 1.7 1.4 1.2 1.4 1.8 1.9 1.9 3.9


East Lothian 3.2 3.5 3.3 2.6 1.9 1.7 2.4 2.9 2.9 2.6 5.3


East Renfrewshire 2.6 2.6 2.4 1.6 1.4 1.1 1.3 1.2 1.5 1.7 3.7


Falkirk 4.7 4.6 4.5 3.6 2.5 2.3 2.4 2.6 3.4 3.3 5.9


Fife 4.6 4.7 4.7 3.7 2.7 2.5 2.7 3.1 3.9 3.8 6.4


Glasgow City 6.2 6.1 5.7 4.4 3.7 3.2 3.3 3.2 3.6 4.5 8.2


Highland 3.1 3.0 2.9 2.3 1.7 1.8 2.0 2.6 2.7 2.5 5.4


Inverclyde 5.1 5.8 5.4 4.0 3.3 3.0 3.6 5.2 5.1 4.5 6.2


Midlothian 4.0 4.2 4.1 3.0 1.9 1.7 1.8 2.7 2.6 2.6 5.4


Moray 2.8 2.8 2.4 1.9 1.5 1.9 2.1 2.1 2.6 2.7 5.1


Na h-Eileanan Siar 3.1 3.4 3.0 3.0 2.4 2.3 2.2 1.9 2.3 3.0 5.0


North Ayrshire 6.3 6.7 6.7 5.5 4.3 4.3 4.1 4.5 5.7 5.5 8.3


North Lanarkshire 5.3 5.7 5.3 4.2 3.2 2.9 2.8 2.8 3.9 3.7 6.6


Orkney Islands 1.7 1.8 1.4 1.1 0.7 0.9 1.1 0.9 1.4 1.5 2.9


Perth and Kinross 2.6 2.7 2.3 1.9 1.3 1.2 1.3 1.3 1.9 2.0 4.5


Renfrewshire 4.7 5.2 5.0 3.9 2.9 2.7 2.7 2.9 3.2 3.5 6.3


Scottish Borders 3.2 3.4 3.2 2.6 1.8 1.9 1.9 1.7 2.6 2.8 5.4


Shetland Islands 1.6 1.6 1.6 1.0 0.7 1.0 1.0 0.9 1.4 1.9 3.2


South Ayrshire 4.4 4.7 4.5 3.7 2.8 2.5 2.6 2.5 4.0 4.2 7.0


South Lanarkshire 4.5 4.8 4.6 3.5 2.7 2.3 2.3 2.8 3.6 3.5 6.3


Stirling 3.5 3.5 3.2 2.5 1.7 1.6 1.7 2.3 2.6 2.5 4.5


West Dunbartonshire 6.3 6.8 6.5 5.2 4.2 3.9 3.7 3.9 4.2 5.1 8.0


West Lothian 4.1 4.1 4.3 3.0 2.0 1.8 2.0 1.9 2.8 2.9 5.6


Scotland 


4.2 4.3 4.1 3.2 2.4 2.3 2.4 2.5 3.1 3.3 6.1
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Claimant Count as a %


 of the Population (16-24)


2010/11 2011/12 2012/13 2013/14 2014/15 2015/16 2016/17 20/17/18 2018/19 2019/20 2020/21


Aberdeen City 2.9 2.8 2.0 1.4 1.0 1.5 2.0 2.1 2.1 3.0 6.6


Aberdeenshire 3.3 3.1 2.1 1.4 1.1 2.0 2.2 2.0 2.5 2.9 5.9


Angus 6.3 6.3 5.3 3.9 2.9 3.2 3.8 4.2 5.0 4.1 7.3


Argyll and Bute 6.1 6.2 5.9 3.9 2.6 2.2 2.2 2.2 2.8 3.0 6.1


City of Edinburgh 4.1 4.5 3.7 2.8 1.8 1.6 1.4 1.3 1.3 1.7 4.5


Clackmannanshire 10.6 11.4 10.2 7.9 5.0 4.7 4.7 5.8 6.6 6.8 9.3


Dumfries and Galloway 7.4 8.1 7.4 5.0 3.2 3.0 2.7 2.6 4.0 4.5 6.8


Dundee City 6.9 7.1 6.2 4.7 3.5 3.7 3.6 4.0 4.7 4.7 7.3


East Ayrshire 10.5 10.9 10.1 7.8 5.7 4.3 5.0 5.0 6.5 6.0 10.1


East Dunbartonshire 5.0 5.3 4.3 2.6 2.0 1.6 1.9 2.0 2.2 2.4 4.8


East Lothian 6.6 6.9 6.0 4.5 2.9 2.5 3.0 3.2 3.4 3.4 7.4


East Renfrewshire 4.5 4.4 4.1 2.5 1.8 1.2 1.8 1.6 1.9 2.0 4.4


Falkirk 9.0 8.1 7.7 5.7 3.7 3.5 3.6 3.8 4.6 4.3 8.1


Fife 8.0 8.1 7.7 5.7 4.1 3.3 3.6 3.9 4.8 4.6 7.7


Glasgow City 7.6 7.9 6.9 5.1 3.9 3.6 3.4 3.2 3.3 4.3 7.9


Highland 5.7 5.3 4.4 3.3 2.4 2.3 2.4 3.1 3.2 3.1 7.1


Inverclyde 8.2 10.0 8.5 5.7 4.7 4.0 3.9 6.0 6.5 5.8 7.7


Midlothian 8.8 8.7 7.7 5.7 3.2 2.7 2.8 3.5 3.5 3.8 8.0


Moray 6.0 6.2 4.3 3.1 2.5 2.8 3.2 3.4 3.9 3.8 7.3


Na h-Eileanan Siar 4.0 4.3 3.5 3.3 2.2 2.4 2.0 1.8 3.2 3.1 5.7


North Ayrshire 10.7 11.6 10.9 7.8 5.9 5.8 5.6 5.5 6.6 6.5 10.6


North Lanarkshire 9.2 10.0 8.7 6.6 4.7 4.2 3.9 3.8 4.7 4.6 8.1


Orkney Islands 2.6 3.4 3.0 2.1 1.2 1.7 1.8 1.3 2.9 2.4 5.3


Perth and Kinross 5.1 5.2 4.1 3.2 2.0 1.7 1.9 1.9 2.7 2.6 6.3


Renfrewshire 8.0 8.9 7.8 5.5 3.5 3.2 3.3 3.1 3.5 4.2 7.8


Scottish Borders 7.4 8.0 6.8 5.0 3.1 3.3 2.9 2.7 3.7 4.3 7.8


Shetland Islands 3.1 2.6 2.5 1.5 1.0 1.7 1.7 1.1 1.8 2.9 5.1


South Ayrshire 8.3 8.9 7.7 5.7 3.7 3.4 3.6 3.4 5.3 5.5 9.5


South Lanarkshire 8.5 9.2 8.2 6.1 4.1 3.5 3.4 3.5 4.5 4.4 7.8


Stirling 5.3 5.3 4.1 3.1 2.0 2.0 1.9 2.4 2.6 2.6 4.9


West Dunbartonshire 10.3 11.9 10.0 7.7 5.4 5.6 4.7 4.6 4.4 6.5 10.2


West Lothian 8.0 8.3 7.6 5.5 3.6 2.9 3.3 2.9 3.9 4.3 7.9


Scotland 


6.8 7.1 6.2 4.6 3.2 3.0 3.0 3.1 3.6 3.9 7.2
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GVA Per Head


2010/11 2011/12 2012/13 2013/14 2014/15 2015/16 2016/17 20/17/18 2018/19 2019/20


Aberdeen City 44,910 47,024 49,682 51,588 53,281 48,491 44,474 42,872 43,663 44,352


Aberdeenshire 24,782 26,332 25,587 26,628 28,569 28,039 27,308 27,555 26,971 26,040


Angus 14,990 15,224 15,126 15,805 16,687 16,082 16,830 16,383 17,210 17,840


Argyll and Bute 21,654 22,310 22,333 21,681 22,168 21,729 21,451 22,405 21,748 22,115


City of Edinburgh 41,159 40,256 40,926 41,772 41,246 42,491 44,029 44,646 45,107 45,202


Clackmannanshire 14,787 15,476 15,893 15,757 17,347 18,205 18,987 19,223 20,058 20,702


Dumfries and Galloway 21,608 22,053 21,844 22,604 23,313 22,984 23,047 23,499 23,335 23,781


Dundee City 21,854 22,058 22,750 22,701 23,182 23,156 22,904 23,233 23,092 23,245


East Ayrshire 16,028 16,097 15,758 15,274 15,443 15,648 15,573 15,975 15,414 15,195


East Dunbartonshire 11,008 11,362 11,607 11,848 12,332 12,696 12,637 13,290 13,293 13,255


East Lothian 13,869 14,191 14,267 15,268 15,565 15,614 16,198 16,492 16,618 16,892


East Renfrewshire 9,866 9,768 10,204 10,991 11,330 11,481 11,342 11,714 11,411 11,117


Falkirk 24,831 24,954 24,834 24,981 25,423 24,669 23,893 23,718 24,654 24,420


Fife 18,303 18,240 18,345 18,719 19,221 19,591 19,731 19,703 19,419 19,422


Glasgow City 33,292 33,675 33,638 34,413 34,467 34,118 33,645 34,054 33,698 34,303


Highland 22,832 23,688 23,638 24,694 25,232 25,185 25,233 26,099 26,114 26,595


Inverclyde 16,955 17,237 17,016 16,766 17,374 17,283 17,067 16,798 15,905 15,553


Midlothian 13,939 14,212 14,530 16,114 16,469 17,073 16,906 17,072 17,167 17,554


Moray 20,376 22,264 20,919 21,397 20,988 20,689 20,610 21,779 21,713 21,916


Na h-Eileanan Siar 20,072 20,549 19,920 19,818 20,257 19,874 19,517 19,592 19,754 20,659


North Ayrshire 15,522 15,193 15,498 16,233 16,405 15,999 16,418 16,216 15,967 16,491


North Lanarkshire 18,473 18,811 18,882 19,489 21,680 21,655 21,998 22,776 22,614 23,145


Orkney Islands 31,480 32,446 30,980 28,664 28,684 29,072 27,323 26,000 25,011 24,742


Perth and Kinross 24,760 25,509 25,775 27,313 27,644 27,933 28,166 28,220 27,926 28,417


Renfrewshire 21,025 21,900 21,675 22,319 23,848 24,313 23,191 24,221 24,281 24,746


Scottish Borders 18,004 18,519 18,282 19,011 19,826 20,065 20,021 20,049 20,413 20,405


Shetland Islands 32,177 34,466 33,735 34,569 36,176 34,483 32,931 33,795 32,971 31,850


South Ayrshire 21,226 21,597 20,492 20,351 21,017 21,112 21,170 21,681 21,679 21,552


South Lanarkshire 19,602 19,968 19,737 20,301 20,657 20,447 20,653 21,495 21,099 20,884


Stirling 26,723 26,403 26,206 27,206 26,213 26,392 25,355 26,479 25,209 26,611


West Dunbartonshire 17,170 18,199 17,567 17,996 17,936 17,926 19,130 19,429 20,375 20,679


West Lothian 24,229 25,094 23,499 23,320 23,973 25,097 24,938 25,305 26,040 26,319


Scotland 


24,273 24,725 24,775 25,430 26,024 25,934 25,839 26,192 26,180 26,420
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% of Respondents who worked form home in the last week


2019 2020


Aberdeen City


11.6 23.3


Aberdeenshire


13.5 20.5


Angus


7.4 25.6


Argyll and Bute


6.7 12.2


City of Edinburgh


12.0 37.5


Clackmannanshire


* 6.4


Dumfries and Galloway


4.6 14.4


Dundee City


9.7 27.8


East Ayrshire


* 13.5


East Dunbartonshire


11.8 21.9


East Lothian


12.2 27.2


East Renfrewshire


15.7 11.6


Falkirk


* 22.0


Fife


9.4 23.8


Glasgow City


6.0 15.4


Highland


7.8 17.6


Inverclyde


5.6 37.1


Midlothian


6.3 21.5


Moray


8.7 11.8


Na h-Eileanan Siar


* 24.7


North Ayrshire


* *


North Lanarkshire


7.8 10.2


Orkney Islands


- *


Perth and Kinross


11.4 19.0


Renfrewshire


3.0 17.3


Scottish Borders


10.8 25.5


Shetland Islands


- -


South Ayrshire


7.3 7.8


South Lanarkshire


10.8 17.0


Stirling


* 23.4


West Dunbartonshire


* 5.0


West Lothian


4.7 14.8


Scotland 
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Evolving LGBF Poverty & Inequality.docx
[bookmark: _Hlk82614692]LGBF Project Board 

Evolving the Framework - Poverty & Inequality

Thursday 23rd September 2021



1. [bookmark: _Hlk82614727]Purpose

1.1. As part of the work to evolve the LGBF, this paper presents proposals to strengthen the framework focus in relation to poverty and inequality.



2. Recommendations

2.1. Board members are asked to:

2.1.1. Agree to the inclusion of the proposed Child Poverty measure within the LGBF

2.1.2. Endorse the proposed areas for further exploration in phase 2 of this work



3. Introduction

3.1. The LGBF Strategic plan sets out a commitment to evolve the LGBF to reflect the challenges, risks and opportunities facing Local Government as a result of Covid.  For the foreseeable future, the Covid pandemic has altered the context we operate within, the design and delivery of Local Government services, and the pattern of need in the communities we serve.  The LGBF will need to evolve to reflect this to maintain relevance and credibility. 



3.2. A stronger focus on Poverty and Inequality was highlighted as a priority focus by Board Members, reflecting growing evidence that the Covid-19 pandemic and the public health measures taken to address the spread of the virus are increasing poverty levels, widening existing inequalities and exacerbating poorer outcomes for the most disadvantaged groups.  These negative effects are being experienced in many different areas of life, including in educational opportunities, employment prospects, financial security, social outcomes and health and wellbeing[footnoteRef:1].  [1:  The Improvement Service published a summary of Covid impacts on those living in socio economic disadvantage in 2020 - Poverty, Inequality and Covid-19] 




3.3. Some of the most impacted groups are children and young people; women; older people who are isolated; people with pre-existing mental health problems; people with long-term disabling physical health conditions; Black, Asian, and minority ethnic communities; and unemployed people and those in insecure employment[footnoteRef:2].   [2:  The Scottish Government published an analysis of the health and social impact of Covid-19 in relation to protected characteristics and socioeconomic disadvantage - Coronavirus (COVID-19): Health and social impact assessment.] 




3.4. The LGBF currently includes a small number of measures which have relevance in this area, including: Rent Arrears, Living Wage, Council Tax collection rates, Unemployment, Educational achievement for the most deprived pupils, Numeracy/Literacy gap for primary children and the Gender Pay gap.  There are other measures which could potentially be disaggregated to provide a useful focus on inequality (e.g. Positive Destinations/Participation Rate; Developmental Milestones; School Attendance Rate), however further work is required to assess whether this could provide robust insight at local authority level.



3.5. Given the strategic importance of tackling poverty and inequality in local and national recovery plans, priority should be given to strengthening our focus further on this area within the LGBF.  This paper outlines some of the strategic developments and engagement activity which will shape this work.



4. National Context & Key Developments

4.1. There is a significant volume of activity in this space currently, and it will be important that any developments within the LGBF are informed by and aligned to this activity where appropriate.  



4.2. Some of the key legislation and policy developments are outlined below (further information is available in Appendix 2), and we would welcome suggestions from Board Members on other developments which may be of relevance to this work.



[image: ]



5. Local Government Covid Dashboard 

5.1. The COVID-19 pandemic has underlined the importance of securing accurate meaningful information with weekly or even daily regularity.  The Local Government Covid Dashboard has been developed in response to this, providing a weekly data resource to Councils which allows them to visually track and monitor key response and recovery measures.  There are a number of dashboard measures which have resonance for the Poverty & Inequality agenda, and which may offer opportunities to inform our thinking in relation to the evolution of the LGBF, particularly in relation to the inclusion of more timely data.  These include:

· Scottish Welfare Fund Crisis Grants

· Discretionary Housing Payments

· Homelessness

· Rent Arrears



6. Identifying priority areas for inclusion in LGBF

6.1. Recognising the role of the LGBF as a tool to inform decision making and drive improvement, it will be important reflect both a high-level focus on poverty and inequality levels and also on the key drivers and levers where councils are able to exert more direct control.  To ensure relevance and credibility, it is essential that there is strategic alignment and broad consensus in relation to measures we include, and that measures have longevity.

 

6.2. To identify priorities for inclusion within the LGBF, we have been engaging with sector stakeholders to build an understanding of the key areas of focus and how progress is being measured and monitored in relation to these.  In addition to engaging with national bodies such as the Poverty & Inequality Commission, COSLA, Child Poverty Action Group (CPAG), Poverty Alliance, Scottish Poverty and Inequality Research Unit (SPIRU), and NPF, we have also focussed on what authorities are doing locally within their Council, Community Planning and Child Poverty Plans.



6.3. While there is a shared focus on tackling poverty & inequality across the country, the emphasis differs across areas depending on local circumstances.   There is also little consensus in relation to measurement. Given the complexity and wide-ranging nature of issues involved this topic, there are literally hundreds of measures, both national and local, being used to monitor and drive progress.



6.4. A phased approach is therefore recommended to progress this work.  In the first phase, one new measure is recommended for consideration for the LGBF.  This has been developed in collaboration with key sector partners and reflects an area around which there is already significant consensus.  The second phase will enable us to continue to work with national and local partners to support efforts to build a consensus around key priorities and appropriate and consistent measurement, and to bring back proposals which align with developments as they emerge.





7. Phase 1 Recommendation

7.1. It is recommended that a measure of Child Poverty is included within the LGBF this year. Despite the Child Poverty (Scotland) Act 2017 setting ambitious targets to significantly reduce child poverty in Scotland by 2030 and placing a duty on local authorities and regional health boards in Scotland to produce annual Local Child Poverty Action Reports, rates of child poverty were rising in every local authority area in Scotland even before COVID-19. 



7.2. Projections suggest that the impact of the pandemic has the potential to exacerbate and entrench child poverty further. It is therefore essential that our response continues to go beyond mitigation and crisis management and that child poverty is seen as a key tenet of broader COVID recovery and renewal plans, seeking to maximise the use of all available resources and all policy levers to drive positive change.



7.3. Inclusion within the LGBF will highlight Local Government’s commitment to this critically important area and help raise awareness of the challenges facing local government and their partners, including in relation to strategic resourcing and prioritisation decisions.  It will support efforts to identify and build important policy linkages that can be further developed to support work on child poverty. 



7.4. It is proposed that the LGBF adopts End Child Poverty figures as these provide the best estimate of Child Poverty at a local level (see Appendix 1).  These figures are After Housing Costs which provides important alignment with the targets set out in the Child Poverty (Scotland) Act 2017.  The End Child Poverty measure is also the most commonly used measure across local Child Poverty Action Reports and therefore provides a significant degree of alignment and consistency.  It is worth noting that while the data is robust at local authority level and has been published annually since 2014/15, there is a 1-year lag in the data available.  



7.5. While there is a general consensus that this is the best consistent measure available at a local level, it is important to reference the limitations with this.  As a high-level, national measure of Child Poverty, it is helpful in evidencing the scale and nature of the problem and in informing priority local actions and resourcing.  However, because councils have no control over two of the key levers which impact on Child Poverty rates, which are taxation and welfare benefits, this measure provides less insight in relation to whether local actions are effective. Local data and intelligence are essential for this. This is an important distinction to highlight to support meaningful interpretation and use of the data locally.  



8. Phase 2 - Areas for further exploration

8.1. We will continue to engage with local and national partners to support efforts to identify shared priorities in relation to tackling poverty and inequality, and to agree appropriate and consistent measurement for these.  Recognising the cross-cutting nature of this area, we will continue to ensure it is a central theme across all wider discussions as we work to evolve the framework.



8.2. In relation to tackling poverty, this will include further exploration in relation to high level measures of poverty such as fuel poverty and in-work poverty, and also the key drivers of poverty including benefit take up, employment rates in priority groups, and costs in critical areas such as housing, transport and childcare.



8.3. In terms of tackling inequalities, we will work with partners to understand where the priorities lie in relation to improving outcomes for key groups, both in terms of socio-economic inequality and in terms of protected characteristics.  This will explore inequality of access, experience and outcome across a range of key policy areas, including education; employment; health and wellbeing; vulnerability; housing & homelessness; workforce; digital; justice; climate change; culture and leisure; democracy and local influence/empowerment.



8.4. As the LGBF is focussed on providing a high-level overview, the views of Board Members would be welcome on what would provide a most useful focus for this work.  The following considerations may be helpful in shaping our approach:

· Building on key recovery agendas, such as economic recovery, green recovery, and digital transformation

· Supporting the preventative shift advocated for by Christie

· Ensuring a stronger focus on involving ‘Experts by Experience’

· Responding to areas experiencing the greatest investment challenges, e.g. non-statutory services
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Appendix 1 – Child Poverty Rates

		 

		Percentage

		Percentage point change (2015-20)



		Local Authority

		2014/15

		2015/16

		2016/17

		2017/18

		2018/19

		2019/20

		



		Aberdeen City

		18.7%

		19.5%

		21.3%

		22.3%

		21.1%

		21.3%

		2.6%



		Aberdeenshire

		15.6%

		16.6%

		17.4%

		17.6%

		15.7%

		16.7%

		1.0%



		Angus

		21.1%

		21.9%

		23.6%

		24.1%

		23.3%

		24.0%

		3.0%



		Argyll and Bute

		20.7%

		22.2%

		22.7%

		23.9%

		22.5%

		23.3%

		2.6%



		City of Edinburgh

		18.6%

		18.8%

		20.7%

		21.3%

		18.9%

		20.3%

		1.7%



		Clackmannanshire

		24.2%

		25.5%

		26.0%

		27.3%

		26.1%

		27.3%

		3.1%



		Dumfries and Galloway

		23.3%

		25.3%

		24.8%

		26.4%

		25.0%

		26.7%

		3.4%



		Dundee City

		23.8%

		25.0%

		26.4%

		27.0%

		26.2%

		26.8%

		3.0%



		East Ayrshire

		24.4%

		26.1%

		25.8%

		26.6%

		26.8%

		27.3%

		2.9%



		East Dunbartonshire

		15.2%

		15.9%

		16.9%

		16.6%

		14.8%

		16.3%

		1.0%



		East Lothian

		21.9%

		22.5%

		23.4%

		24.7%

		22.7%

		24.5%

		2.6%



		East Renfrewshire

		15.0%

		15.6%

		15.5%

		15.5%

		14.6%

		15.8%

		0.8%



		Falkirk

		22.7%

		23.2%

		23.5%

		24.3%

		23.8%

		24.8%

		2.1%



		Fife

		23.6%

		25.0%

		25.0%

		26.0%

		25.5%

		26.4%

		2.7%



		Glasgow City

		27.1%

		29.5%

		29.6%

		30.9%

		31.0%

		32.2%

		5.1%



		Highland

		21.4%

		22.8%

		22.8%

		23.3%

		22.6%

		23.6%

		2.2%



		Inverclyde

		20.9%

		23.0%

		22.1%

		23.3%

		23.3%

		23.8%

		2.9%



		Midlothian

		21.8%

		21.1%

		23.4%

		23.8%

		22.5%

		23.9%

		2.1%



		Moray

		20.8%

		22.0%

		23.1%

		23.2%

		21.9%

		23.4%

		2.6%



		Na h-Eileanan Siar

		17.5%

		20.6%

		20.8%

		19.6%

		18.7%

		20.7%

		3.3%



		North Ayrshire

		24.8%

		26.5%

		26.2%

		27.4%

		27.1%

		27.9%

		3.2%



		North Lanarkshire

		23.9%

		25.5%

		25.2%

		26.3%

		25.5%

		26.5%

		2.6%



		Orkney Islands

		20.3%

		20.7%

		21.9%

		22.4%

		21.2%

		22.7%

		2.4%



		Perth and Kinross

		19.9%

		21.2%

		21.4%

		22.4%

		21.1%

		22.6%

		2.7%



		Renfrewshire

		19.3%

		20.4%

		21.3%

		22.8%

		21.9%

		23.1%

		3.8%



		Scottish Borders

		20.9%

		22.5%

		23.2%

		23.9%

		22.5%

		24.2%

		3.3%



		Shetland Islands

		13.3%

		15.2%

		16.0%

		17.1%

		14.4%

		15.8%

		2.5%



		South Ayrshire

		22.7%

		23.5%

		24.2%

		24.6%

		24.6%

		24.8%

		2.2%



		South Lanarkshire

		21.5%

		22.4%

		22.5%

		23.5%

		22.5%

		23.1%

		1.5%



		Stirling

		19.6%

		20.0%

		20.1%

		21.2%

		20.2%

		21.3%

		1.7%



		West Dunbartonshire

		23.4%

		24.5%

		25.1%

		26.9%

		26.3%

		26.8%

		3.3%



		West Lothian

		21.3%

		22.1%

		23.0%

		23.8%

		22.9%

		24.6%

		3.3%



		Scotland 

		21.6%

		22.8%

		23.4%

		24.2%

		23.2%

		24.3%

		2.7%







SOURCE: End Child Poverty - Uses DWP/HMRC local indicators (the number and percentage of children aged 0-15 years who are living in households with below 60% median income before housing costs) combined with information about housing costs at the local level to estimate poverty rates after housing costs (AHC).

Appendix 2 – National Context

		The Poverty and Inequality Commission 



		The Commission was established in July 2019 to provide independent advice to Scottish Ministers on poverty and inequality; monitoring progress; and proposing solutions to reduce poverty and inequality in Scotland.  Their 2020-23 strategic plan is focussed on three main areas; 

1. Child Poverty & recommendations to SG on the actions it should take on social security, work and earnings, housing, and other factors that influence poverty in order to meet the statutory child poverty interim (2023/24) and final (2030) targets

2. Production of a scrutiny report to be published in autumn 2021 which will bring together data, policy analysis and recommendations on reducing poverty and inequality in Scotland in a broader sense (i.e. going beyond a focus on child poverty alone)

3. A focus on engagement with “experts by experience” – people who have lived experience of poverty and inequality. This will feed into the other workstreams and also include the recruitment of a longer-term panel of experts by experience to work with the Commission on its priorities going forwards.





		Public Sector Equality Duty

		The (Scottish) Public Sector Equality Duty is set out in the Equality Act 2010 and the (Specific Duties) (Scotland) Regulations 2012.13 These regulations require (most) public sector bodies in Scotland to (i) eliminate discrimination, harassment and victimisation, (ii) advance equality of opportunity between different groups, and (iii) foster good relations with regard to the nine (9) protected characteristics of age, religion and belief, race, disability, sex, sexual orientation, pregnancy and maternity, marriage and civil partnership, and gender reassignment.





		The Child Poverty (Scotland) Act 2017 



		The Child Poverty Act sets ambitious targets to significantly reduce child poverty in Scotland by 2030. It places a duty on local authorities and regional health boards in Scotland to produce annual Local Child Poverty Action Reports (LCPARs) describing ongoing and planned action to tackle child poverty at local level. National guidance suggests that the LCPARs be developed collaboratively with local partners and that they bring about a ‘step change’ in action to tackle child poverty. The first round of Local Child Poverty Action Reports was published in June 2019. 





		National Performance Framework



		The commitment to tackling poverty & inequality is articulated through Scotland’s National Performance Framework and specifically through the Framework’s:

• Purpose – ‘to reduce inequalities and give equal importance to economic,

environmental and social progress’

• Values – ‘to treat all our people with kindness, dignity and compassion’ and

• Outcomes – which ‘reflect the aspirations and values of the people of Scotland, are aligned with the United Nations Sustainable Development Goals, and help to track progress in reducing inequality’.





		Fairer Scotland Action Plan



		The Fairer Scotland Action Plan was launched in 2016, in partnership with the wider public, private and third sectors. Fairer Scotland is a long-term initiative to create a fairer country. The ultimate aim is to build a better country – one with low levels of poverty and inequality, genuine equality of opportunity, stronger life chances, and support for those who need it.





		The Fairer Scotland Duty



		Introduced in April 2018, this duty places a legal responsibility on public bodies in Scotland to actively consider how they can reduce inequalities of outcomes caused by socio-economic disadvantage, when making strategic decisions. The Duty involves considering evidence relating to both existing inequalities of outcome and the impact of policy decisions on people experiencing socio-economic disadvantage. Over time this will support a better understanding of where there has been success in improving outcomes for those in poverty. 

https://www.gov.scot/publications/fairer-scotland-duty-interim-guidance-public-bodies/ 





		Local Fairness Commissions



		In recent years, a number of local authority areas across Scotland (and wider UK) have established Fairness Commissions to develop policy recommendations which are designed to tackle the impact of poverty and inequality at a local level. 

An overview of learning from the Fairness Commissions has been published by Carnegie Trust.





		Poverty Truth Commissions



		The Fairer Scotland Action Plan committed to supporting new Poverty Truth Commissions so that, across Scotland, people with experience of living in poverty could speak out, tackle stigma and push for change to public services. There are now Poverty Truth Commission (PTC) groups in Edinburgh, Glasgow, North Ayrshire, Dundee and Shetland which have been exploring the key issues we need to address to make sure that we recover from this pandemic in a way that tackles poverty and inequality, and  how do these issues vary depending on people’s equality characteristics (including age, disability, race, sex) or the part of Scotland they live in (e.g. urban vs rural areas). A summary of feedback is available and was used to inform the work of the Social Renewal Advisory Board.





		Social Renewal Advisory Board



		The Board was established to consider how we could emerge from the pandemic whilst ensuring reducing poverty and disadvantage, embedding a human-rights based approach and advancing equality was at the heart.  The Board aims to build on the shifts in policy and practice that took place as a result of working across portfolios and in partnership with frontline service deliverers in local government, the third sector and communities. The final report ‘If Not Now, When’ was published in January 2021. It contains 20 ‘calls to action’: structured around three themes:

· Money and Work – everyone should have a basic level of income from employment and social security

· People, Rights and Advancing Equality – everyone should see their rights realised and have access to a range of basic rights, goods and services

· Communities and Collective Endeavour – we believe that we need to work together to deliver a fairer society and we need to give more power to people and communities and empower frontline teams





		Equalities Data Improvement Programme



		In order for our ambition for the advancement of equality to be realised, it is vital that robust and comprehensive data about the social and economic characteristics of the people of Scotland (including equality and socio-economic disadvantage data) are collected. The Scottish Government published an Equality Evidence Strategy in 2017 and despite improvements in recent years, there remain significant gaps in Scotland’s equality evidence base.  In April 2021, following the publication of recent research into Understanding equality data collection in the Scottish Public Sector, the Scottish Government launched the first phase of the Equality Data Improvement Programme (EDIP) which aims to move forward with improved collection, reporting and understanding of equality outcomes, and ultimately inform the next Equality Evidence Strategy to cover 2022-25



		Equality Evidence Finder

		As part of their efforts to address the issues around the collection and availability of equality data, the Scottish Government developed its Equality Evidence Finder. This resource first appeared in 2012 and is updated twice a year. The Equality Evidence Finder provides a range of equality data across many policy areas, drawing on an extensive array of sources. which sets out its approach to improving the equality data which are available.17

Equality Evidence Finder.





		The Community Empowerment (Scotland) Act 2015 Act

		The Community Empowerment (Scotland) Act 2015 Act places specific duties on CPPs to develop locality planning arrangements which tackle inequalities for communities facing disadvantage in well targeted and effective ways. https://www.gov.scot/policies/community-empowerment/ 



		A Changing Nation: How Scotland will thrive in a digital world

		In Scotland’s Digital Strategy, there is a clear commitment to ensure no one is left behind, and explicit attention on the risk that, unless we tackle digital exclusion, we could increase, rather than reduce, inequalities in our society. https://www.gov.scot/publications/a-changing-nation-how-scotland-will-thrive-in-a-digital-world/pages/no-one-left-behind/ 





		Just Transition for a Fairer, Greener Scotland

		An independent ‘Just Transition Commission’ has been established to ensure that the transition to net zero and climate resilient economy is undertaken in a way that delivers fairness and tackles inequality and injustice.

https://www.gov.scot/publications/transition-commission-national-mission-fairer-greener-scotland/documents/ 





		National Strategy for Economic Transformation

		An ambitious 10-year National Strategy will drive Scotland’s economic transformation as the country recovers from the Coronavirus (COVID-19) pandemic and transitions to a net zero economy.  This is due to be published in the Autumn and is expected to be centred around a Wellbeing Economy.  The recent National Programme for Government set out a commitment to create an economy that works for all of Scotland’s people and places putting sustainability, wellbeing and fair work at the heart of our economic transformation. This reflects findings by The Covid 19 Marmot Review which highlights the ‘urgent need to do things differently, to build a society based on the principles of social justice; to reduce inequalities of income and wealth; to build a well-being economy that puts achievement of health and well-being at the heart of government strategy’.  https://www.gov.scot/news/delivering-economic-transformation/ 
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Evolving the Framework Progress Update – April 2022

		Economic Recovery and Growth



		SLAED established a working group to develop proposals which were accepted by the LGBF Board in September 2021 and endorsed by Solace in November.



Future areas for exploration include:

· Wellbeing Economy and Community Wealth Building

· Digital capability

· Green Recovery

· Job Quality

· No-one left Behind and Young Persons Guarantee





		Poverty and inequality



		We engaged widely with national and local partners to develop proposals which were accepted by the LGBF Board in September 2021 and endorsed by Solace in November.



Future areas for exploration include:

1. Identify and agree measures which focus on the drivers for poverty, and, those levers which councils can more strongly influence at an earlier stage down the chain, including benefit take up, employment rates in priority groups, and costs in critical areas such as housing, transport and childcare.



2. In terms of tackling inequalities, we will work with partners to understand where the priorities lie in relation to improving outcomes for key groups, both in terms of socio-economic inequality and in terms of protected characteristics.  This will explore inequality of access, experience and outcome across a range of key policy areas, including education; employment; health and wellbeing; vulnerability; housing & homelessness; workforce; digital; justice; climate change; culture and leisure; democracy and local influence/empowerment.



3. The following priorities will shape this work.

· Building on key recovery agendas, such as economic recovery, green recovery, and digital transformation

· Supporting the preventative shift advocated for by Christie

· Ensuring a stronger focus on involving ‘Experts by Experience’

· Responding to areas experiencing the greatest investment challenges, e.g. non-statutory services





		Adult Social Care, including Mental Health & Wellbeing



		In November, the LGBF Board reached the agreement that while that further development of current LGBF social care measures is needed, given the level of change and uncertainty in social care sector currently, it would be sensible to delay this until we arrive at a more settled climate.



This work will be supported by SWS and HSC Chief Officer representatives on the LGBF Board.

When it reconvenes, it will reflect on the following post-Covid priorities which were identified by the sector I 2021.

· Mental Health & wellbeing

· Care Review Recommendations, including implementation of NCS

· Workforce challenge

· Strengthened partnership working models between Social Work and Health

· Delivery models - Increased online/telephone provision and shift to outreach

This work will also consider how we build on the interim strengthened social care suite introduced in 2019, with the following areas identified as longer-term priorities for Phase 2:

· System capacity, and particularly staffing/workforce planning.  It may be helpful to link to HSC Workforce planning work to inform developments here.  Patterns of use of Care Homes including balance of in area/out of area placements may also be a useful focus.

· A wider focus beyond services and outcomes for older people, to reflect the Complex Care Agenda and the growing cost and pressures associated with supporting adults with Learning Disabilities and Autism, and also to reflect other key areas of social care such as Mental Health and Substance Misuse.

· Transitions between children’s services and adult care to support more positive transitions for young people with mental health and wellbeing issues

· Improved cost measures to reflect development of new delivery models/markets/personalisation agenda and personal care.





		Children and Young People



		The ADES Executive Group has agreed to work with the LGBF Board to help ensure ongoing LGBF development reflects Curriculum for Excellence, and also aligns with national developments in relation to the National Improvement Framework and Early Years Expansion.  Updates will be provided to the board as developments evolve.



· Educational Outcomes Priorities identified by ADES

· Equity, Wellbeing & Excellence. There is a need to ensure that going forward the LGBF performance framework for educational outcomes is holistic and includes appropriate health & wellbeing measures and captures fully Curriculum for Excellence. 

· Early Years Priorities identified by ADES

· Impact of 1140hrs funding increase

· Varying impact of Covid depending on setting (different types/size of nursery, childminders etc)

· Moving forward with online learning & resilience

· Changing pace of digital transformation

· Increased use of outdoor space

· Workforce development



The IS has been working with Scottish Government, The Promise, Care Inspectorate, PHS, Education Scotland, CELSIS, and COSLA to support the development of the ‘Children, Young People & Families Wellbeing Outcome Framework’ 

· A ‘starter’ core wellbeing indicator set will be live and operational for 1st April 2022

· Aligned to My World Triangle/SHANARRI

· Mapped from Children’s Service Plans

· Draws on The Promise Scotland’s Data Map – What matters to children & families

The IS has been working with SG and SWS on the review of the weekly Covid-19 Vulnerable Children dataset.  This includes a stronger focus on:

· Strain on social work workforce.

· CAMHS referrals and waiting lists 

· Children’s hearings and referrals to the Children’s Reporter.

· Aftercare support



		Digital Transformation



		Before Covid struck, the LGBF Board approached the LG Digital Board to ask if they could help us consider how we might wish to reflect the digital agenda within the LGBF, and to provide advice about the best way to proceed. We have re-engaged with the chair of the LGDO to ask for advice on how to proceed and will provide an update for the board at a later date.



The following post-Covid priorities were identified earlier in 2021:

· Increasing importance of digital channels for provision of online services 

· Rapid progress in virtual democracy and governance arrangements

· Improved community engagement and empowerment opportunities

· New ways of working for LG workforce including remote/home working and virtual meetings

· Greater focus on digitally enabled learning and provision of digital devices for pupils

· Digital inclusion re. connectivity infrastructure, equipment and skills



In addition, Digital transformation has been emphasised across other Evolving the Framework Themes by a number of sectors including SLAED, SPDS, VOCAL, ADES.  All of whom are exploring how this transformation can be monitored and what data and measurement is needed to drive improvement:  

· Skilled digital workforce 

· Digital resilience in local economies

· Digital shift in provision of culture and leisure

· Online Learning

· Digital inequalities experienced by those who are already disadvantaged, whether this relates to digital literacy, connectivity or access to digital devices/data



		Workforce sustainability



		SPDS (Society of Personal and Development Scotland) have been leading work to consider this area and recognise strategic importance of this area. Initial discussion within SPDS identified the 4 key themes below, which were further validated in engagement with HR professionals across local government.  Moving forward SPDS Portfolio Groups plan to review the areas highlighted and discuss potential options for data collection, insight, and recording across each of the themes. The outcomes of this engagement will be fed back to the LGBF Board for consideration.   

 

ABSENCE

SPDS have worked with the IS to continue to embed arrangements to separate Covid related absences from all other absences and have agreed approaches to capture this data within each council. We believe this is necessary not only for national reporting and associated awareness and analysis of ongoing impact but also for the development of local responses. We propose this continue meantime and that separate work on updating guidance to support the consistent collection of data be our focus going into next year.

 

MENTAL HEALTH AND WELL-BEING 

We know from the direct experiences of the last year that the active promotion of health and well-being throughout the workforce has been a key area of focus across all sectors of employment and continues to have a strong focus as we emerge from the pandemic and its restrictions on day to day lives (including working lives). Working with employer groups, other sectors and TUs we should continue to promote a range of local and national initiatives to support the workforce. Going forward we should aspire to engage meaningfully on mental health and wellbeing, promoting and supporting opportunities to remove barriers faced by people with poor mental health and any associated conditions that prevent them entering or remaining at work. Through the active promotion of health and wellbeing throughout the workforce there is an opportunity to address the negative impact of unhealthy working practices and to create an environment where we use the links to Fair Work to create conditions that provide effective voice, fulfilment, opportunity, and respect, all of which underpin mental health and wellbeing policies and remove inequalities ( see next theme.....)

 

DIVERSITY AND RACE

The Covid-19 pandemic has highlighted, and in many ways, exacerbated inequalities experienced by many minority ethnic workers and those from other protected groups, in both communities and workplaces. We recognise that Fair Work provides a framework to remove barriers and practices preventing race equality and affording opportunities to address other equality issues such as gender, disability, and age. An ambition over the next period should be the development of qualitative data to provide insight into the complex barriers to employment and the development of creative but practical solutions to help close the employment gap and provide access to development opportunities. Through work progressed via Audit Scotland it has been recognised that insufficient staff capacity and digital skills are the most significant barriers to progress within the context of the digital workforce; the overlay of digital skills to the theme of diversity and race is likely to be worthy of further investigation to set measures for improvement and avoid exclusion for those who are affected by this complex landscape (see next theme......)

 

DIGITAL SHIFT

​Digital shift is important to Local Government to achieve the organisational changes required to provide modern, efficient services to our customers. The Scottish Government Digital Strategy  “A changing nation: how Scotland will thrive in a digital world” identifies the principles of a digital nation which amongst others includes the importance of  (i) Skilled Digital Workforce and  (ii) Digital Leadership and Culture.  Reviewing this area in the context of the LGBF allows the review of potential metrics that will support Local Government in driving this agenda forward. Local Government wants to champion change and engage and empower our staff to innovate.  We need to ensure that all our employees are equipped with the skills to thrive in the digital workplace and to ensure that we are planning for the digital roles that we need in the near and longer term





		Financial sustainability



		The Directors of Finance (DoF) recently led work to introduce 5 new measures into the LGBF to provide a focus on financial sustainability.  DoF colleagues recently reviewed these measures and assessed that these measures provide a useful and positive step in providing a picture of financial sustainability, and it would be helpful to use the next period to let these bed in, and focus on ensuring data consistency and on supporting meaningful interpretation and use of the data provided in these measures.

· FINSUS1: Total useable reserves as a % of council annual budgeted revenue

· FINSUS2: Uncommitted General Fund Balance as a % of council annual budgeted net revenue

· FINSUS3: Ratio of financing costs to net revenue stream - General Fund

· FINSUS4: Ratio of financing costs to net revenue stream - Housing Revenue Account

· FINSUS5: Actual outturn as a % of budgeted expenditure



Going forward, there are some strands which Dof may wish to explore further to understand whether these would add value to the LGBF.  The DOF will feedback to the LGBF Board as discussions progress:  These strands include:

· Distribution of Government Funding & the impact of changing demography on Councils in relation to Covid, working patterns and historic differences in population movements.  

· Increased LG borrowing levels - increasing demands on Council's to invest in their capital programmes (spiralling costs of materials, required investment in carbon neutral assets, schools at capacity, required digital transformation) while funding for this is reducing alongside increased ringfencing of Capital.

· The long-term Cost of Covid – The COSLA Cost Tracker provides insight to the scale of the budget gap attributable to Covid, and while this may be offset by COVID reserves in the short-term, it remains challenging to predict gaps beyond the immediate time horizons





		Climate Change



		Sustainable Scotland Network (SSN) were instrumental in shaping previous recommendations for the Board which led to the addition this year of two high level emissions measures (CO2 emissions area wide & CO2 emissions within scope of Local Authority). SSN have agreed to provide further advice to the LGBF board in relation to progressing this area, and this will be considered further by the SSN Steering Group in October.  SSN have given an early indication that priorities to strengthen focus going forward may include a focus on:

· Activities that sit underneath the high-level emissions measures in relation to transport, heat & buildings

· Climate and the Nature emergency - broadening the scope to capture the bio-diversity crisis

· How we further embed Climate Change within governance and decision making





		Culture & Leisure



		VOCAL convened a group of key sector representatives to consider how the LGBF could be strengthened to support and demonstrate recovery of C&L Sector.  The group includes: Sport Scotland, Museums Galleries Scotland; Scottish Libraries; Creative Scotland; Culture Counts; and Community Leisure UK.  The following themes have been identified and are currently being explored by the group.  An update will be shared with the board at a later date. 

· Active Scotland outcomes 

· Social Return on Investment 

· National Strategy for Culture, particularly in relation to measurement of wellbeing

· Impact of Covid on workforce/finances/number of venues

· Recovery of participation rates, including addressing capacity issues and public safety concerns

· The contribution of C&L to important recovery agendas (mental health and wellbeing; Economic recovery)

· Addressing the risks around digital exclusion, including for the most vulnerable and rural groups

· The financial sustainability of the sector post-Covid, and planning for financial recovery





		Community Learning & Development



		The Community Learning & Development Managers Scotland (CLDMS) have agreed to work with the LGBF Board to provide advice in this area. CLDMS has been leading work to develop a set of performance indicators for CLD and we are keen to explore how this might inform the evolution of the LGBF.  Their approach aims to establish a coherent global picture of the level of delivery and impact of the CLD sector, and will focus on: Youth Work; Health & Wellbeing; Community Development; & Wider Engagement.



We also hope to explore some of the following themes which had been identified previously:

· Community resilience and sustainable approaches to volunteering post-Covid

· Role of youth work in wider attainment, including in addressing the poverty related attainment gap

· Place making and localism, e.g. 20-minute neighbourhoods

· Youth unemployment, with a particular focus on those furthest from the labour market



		Social Renewal Advisory Board (SRAB)



		Paul Vaughan has led work to map SRAB recommendations to the LGBF workplan and identify a small number of additional areas of focus for inclusion in our work to evolve the framework.  These are:

· Debt, Advocacy and Advice.  Further exploration is required but is a core part of mitigating and responding to poverty and inequality

· Childcare: Further work required around 1140hrs, including take up, quality, flexibility, & how it is supporting parents/guardians

· Homelessness: Engagement with ALACHO will be essential to progress this area

· Diet/Food: Explore options around the wellbeing agenda for young people rather than food poverty

· Digital exclusion: Explore options around skills, capacity, infrastructure, service delivery and business development.  Digital Board to be engaged on this, possibly through Lorraine McMillan

· Community safety: Explore options with Community Safety Network

· Local Governance: In preparing for rekindling of the Local Governance Review and Local Democracy Bill - possible ideas around community empowerment, protected characteristics of cllrs and community cllrs
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STRATEGIC CASE FOR A LOCAL GOVERNMENT DATA PLATFORM

  

Summary

The Local Government Data Platform represents an ambitious transformation programme to deliver improvements in the way Local Government manages and uses data.  This ground-breaking initiative represents a collaboration between the Improvement Service, COSLA, SOLACE and the Digital Office for Scottish Local Government.

The current arrangements for providing data returns to external agencies present a number of challenges to Local Government in terms of volume, frequency and lack of co-ordination of reporting requirements. The COVID-19 emergency has exacerbated existing challenges, particularly operational impacts associated with providing reports manually, and has shone a spotlight on improvements that could be made. The Local Government Data Platform aims to improve and streamline the management of data returns and to provide enhanced value from the process by providing greater insight and intelligence to Local Government itself. The Platform will also provide improved data quality, improved timeliness of data, and greater assurance for stakeholders such as Scottish Government.

As the public sector helps to lead the way in Scotland’s recovery from Covid-19, data and intelligence will be more important than ever in helping Local Government respond to changing patterns in need and vulnerability, to learn lessons from its response, and to grasp some of the positive opportunities emerging from this period.   The importance of this is further underlined in the newly launched Scottish Government Covid Recovery Strategy which highlights the critical role of data and intelligence in supporting recovery and has set out clear expectations on Local Government to support wider public service efforts to measure the impact of Covid recovery measures and pace of change and reform.

Our response to the pandemic to date has underlined the critical role of data and intelligence within public services, highlighting the importance of timely, relevant and good quality intelligence for decision-making.  This has in turn enabled rapid progress around data sharing, data collaboration and data innovation across the sector. The Local Government Data Platform represents an opportunity to build on these gains and ensure that longer term transformation in the data landscape underpins collective recovery efforts. 

The Local Government Data Platform will support the following three main functions

1. Collection and exchange of data

2. Validation and enhancement of data

3. Visualisation and presentation of data

The high-level design of the Data Platform is set out below:
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The Local Government Data Platform will help to drive the much-needed transformation in the current data reporting landscape, delivering the following benefits for Local Government: 

1. Improving the governance arrangements for managing the lifecycle of data returns

2. Reducing the effort required to collate and provide data within councils

3. Improving the coordination of data collection across Local Government to reduce the impact on service delivery teams

4. Improving the timeliness and quality of data collected to increase the value of the data for Local Government, and improve trust in Local Government data and decision-making

5. Providing richer insight from the data collected for Local Government and individual councils

6. Delivering efficiency savings through greater automation and use of shared systems

Given the scale and ambition behind this programme, a phased delivery of the Data Platform is proposed. Each phase of the roadmap would be designed to be standalone and would enable tangible benefits to be delivered on an incremental basis. The expected benefits for each phase are set out in pages 16-21 of the strategic case.

A route map setting out indicative timings and costs for each of these phases is included.

Phase 1 – Improved Governance. This aims to deliver improved control of the lifecycle of LG returns

Phase 2 – Improved Co-ordination.  This aims to reduce the effort for manual data collection and improve the re-use of data collected

Phase 3 – Increased Timeliness, Scale and Sophistication.  This aims to scale up automation and integration and introduce enhanced data analytics and data visualisations. In practice, this is likely to represent a larger investment, and itself would likely be broken into separate phases once we learn from the experience of phases 1 and 2.

The timings and costs included in the route map are indicative at this stage due to the uncertainty and complexity of council back-office systems. The basis for these assumptions is as follows:

· Phase one will be a tightly scoped piece of work and can be costed with confidence based on other similar projects.  It may have to be run several times as our understanding of the data landscape increases.  Phase one will inform all subsequent phases. It is estimated from previous experience that this phase will cost in the region of £60k. Subject to approval from the Improvement Service Board, the Improvement Service has agreed to fund the resourcing for phase one.

· Phase two will only proceed with sufficient information has been collected from phase one to ensure clear scope. Phase two should be costed with confidence based on similar projects.  Phase two may be repeated if phase one is repeated

· Phase three cannot be fully scoped until phase one and two have been completed to a level that will provide enough input to the requirements capture.  The costings for phase three are estimated on previous experience as we are not yet sure of the solution requirements. A case study of the costs and benefits for implementing similar solutions has been provided by the Improvement Service, entitled “Cloud Connector Framework Study”. This relates to the One Scotland Gazetteer and Planning and Building Standards data.

The Strategic Case that follows sets out the

· Strategic Context for Change

· Current Process & Data Flow

· Objectives & Business Needs

· Risks & Dependencies

· Critical Success Factors

· Route Map for phased delivery of the Data Platform

Recommendations

We are seeking your support for the vision and purpose set out in the Local Government Data Platform approach.  Given the scale and complexity of the ambition, it will be essential for Local Government to work together to make this desire a reality.  If there is a strong appetite to pursue this direction of travel, we will develop a formal programme for delivery including a gateway review in each phase.  We will continue to engage regularly with and provide reports on progress to COSLA Leaders and SOLACE to ensure this development meets the wider needs of Local Government and Scottish Government and is able to play an instrumental role in supporting recovery efforts.
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STRATEGIC CONTEXT

As the public sector helps to lead the way in Scotland’s recovery from Covid-19, data and intelligence will be more important than ever in helping Local Government respond to changing patterns in need and vulnerability, to learn lessons from its response, and to grasp some of the positive opportunities emerging from this period. The importance of this is further underlined in the newly launched Scottish Government Covid Recovery Strategy which highlights the critical role of data and intelligence in supporting recovery, and has set out clear expectations on Local Government to support wider public service efforts to measure the impact of Covid recovery measures and pace of change and reform.

The pandemic is a once in a generation opportunity to transform. Our response to the pandemic to date has underlined the critical role of data and intelligence within public services, highlighting the importance of timely, relevant and good quality intelligence for decision making.  This has in turn enabled rapid progress around data sharing, data collaboration and data innovation across the sector. It is essential Local Government is able to build on these gains and ensure longer term transformation in the data landscape underpins recovery efforts.

Prior to COVID-19 a review of the data returns provided by local government to external agencies was already underway by COSLA. The review highlighted that there were approximately 180 different data returns provided to external agencies, typically on an annual or quarterly basis. These data returns are completed by councils on behalf of the external agency on an individual and independent basis. Taking into account the frequency of the returns, and the number of councils required to complete the returns this equates to approximately 6,000 individual instances of the statutory and non-statutory data returns (typically spreadsheets) in circulation within local government per year (not including examples where an individual return might also be passed between different members of staff within individual councils). These data returns are typically used to monitor the implementation of policy and inform investment decisions.

The response to COVID-19 increased the demand for local government data from external agencies, it also required more frequent reporting (for example monthly, weekly, and even daily reporting) than has previously been required. At the height of the initial response to the emergency there were 25 different COVID-19 specific data returns (800 instances across the 32 councils) being prepared by local government to external agencies on a monthly, weekly, and daily basis capturing information about shielding, public protection, deaths, additional expenditure, childcare, school meals, business grants, housing, care, and operational information such as absence, and more.

In both cases of pre-COVID-19 and during the initial COVID-19 initial response;

· There has been no coordinated governance arrangements between local government and external agencies to manage the introduction, change and retirement of data returns,

· There are many different formats being used to gather data (spreadsheets sent via email, word documents, through to online forms),

· Although there is some automated data collection in use within local government for the address and street gazetteers, there is little automation of data collection in place for managing data returns, resulting in high levels of manual activity to collate data, complete data returns, and sending data returns to appropriate contacts in external agencies, which often results in resources being taken away from service delivery,

· The data gathered by local government on behalf of external agencies has typically not been re-used by local government as a sector itself, other than for the Local Government Benchmarking Framework (LGBF) which does re-use some of the non-COVID-19 data returns. For the LGBF however, this is achieved through arrangements with the relevant external agencies to request access to the data on behalf of local government.

· It is evident from some of the data quality assurance and analysis work carried out by the Improvement Service during the COVID response period which identified significant outliers that data was not being rigorously checked by the requesting bodies. Data returns that had been requested for a number of years were quite clearly not being interrogated/ used to inform decision making in any sophisticated way bringing into question the purpose of continuing to report this volume of data. 

· In short there is a significant burden on data collation and reporting without proper governance and little use of the data sets to inform local government decision making (effectively collecting for others).



The “Crerar Review: the report of the independent review of regulation, audit, inspection and complaints handling of public services in Scotland”[footnoteRef:1] recommends placing the primary responsibility for demonstrating compliance and performance with the service provider. In other words, it is the responsibility of Local Government/individual local authorities to develop robust performance management and outcome focused self-assessment. Local Government is already demonstrating this through it’s collaboration on the LGBF, to the point that publication of the LGBF forms part of each council’s statutory public performance reporting. The LGBF reflects a commitment by SOLACE Scotland and COSLA since 2010-2011, to develop a better measurement and comparable data in order to help councils improve services, target resources to areas of greatest impact and enhance public accountability. [1:  https://www.gov.scot/publications/crerar-review-report-independent-review-regulation-audit-inspection-complaints-handling/pages/10/ ] 




ORGANISATIONAL OVERVIEW

Figure 1 provides a high-level illustration of the process and information flow;

1. External agencies typically request data returns from Councils through a formal request direct to each individual Council,

2. Data Returns are then provided to the external agency to the frequency requested. As highlighted above, for business as usual reporting (pre-COVID-19).

3. The LGBF makes use of some of the data collected from external agencies through data requests with the relevant agencies. Data is typically passed from the external agency to the Improvement Service via spreadsheets that are emailed.
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Figure 1 Current Organisational Overview



KEY BENEFITS FOR LOCAL GOVERNMENT

The Local Government Data Platform will help to drive the much-needed transformation in the current data reporting landscape, delivering the following benefits for Local Government: 

1. Improving the governance arrangements for managing the lifecycle of data returns

2. Reducing the effort required to collate and provide data within councils

3. Improving the coordination of data collection across local government to reduce the impact on service delivery teams

4. Improving the timeliness and quality of data collected to increase the value of the data for local government, and improve trust in local government data and decision-making

5. Providing richer insight from the data collected for local government and individual councils

6. Delivering efficiency savings through greater automation and use of shared systems



OBJECTIVES AND BUSINESS NEEDS

The current arrangements for providing data returns to external agencies already present a number of challenges to local government. The COVID-19 emergency has exacerbated existing challenges, particularly operational impacts associated with providing reports manually, and has shone a spotlight on improvements that could be made. The basic data dashboard that was developed at pace during the emergency has helped local government to understand what is required to improve the management of data returns and to provide greater value from the process by providing greater insight and intelligence to local government itself. These are expressed below through the following objectives;

		Objective 1.

		Improve the governance arrangements for managing the lifecycle of data returns



		Existing Arrangements

		Governance arrangements for the introduction of data returns, changes to returns, and the cessation of returns are usually managed on a case-by-case basis with individual external agencies. There is no coordinated review process for evaluating and approving new (or changes to) requests for data returns or cyclically confirming returns are still valid..



		Business Needs

		There is a need to adopt a more strategic, proactive, and coherent approach to managing the lifecycle of data returns from the point they are introduced to the point they are retired in order to;

· Ensure that requests for new data returns are agreed with external agencies based upon a common understanding of the value that the data will provide to the external agency, and the impact that the request would have on local government,

· Avoid introducing new data returns that duplicate existing data collection,

· Ensure that the reporting requirements are clear so that Councils fully understand how to provide data in order to avoid different interpretations of requirements that could lead to discrepancies in the data,

· Ensure that there are adequate, appropriate, and consistent mechanisms and controls in place to coordinate the collection of data returns,

· Ensure that any changes to the requirements for data returns are minimised, but where they are required they are clearly communicated and understood by Councils,

· Ensure that the continued relevance of data returns are evaluated on a period basis, and data returns retired if they no longer deliver value and agreement on any subsequent publication of data,







		Objective 2.

		Reduce the effort required to collate and provide data within councils



		Existing Arrangements

		The provision of data to external agencies is extensively a manual activity that requires a single member of staff, or multiple members of staff having to divert attention away from service delivery to collating data and populating data returns on a period basis.



There are various mechanisms for providing returns however the majority of returns are provided using Excel spreadsheets that are emailed between the external agency and (in some cases) between members of staff).



		Business Needs

		Where manual input is required to provide data returns there is a need to;

· Simplify data collation for staff members,

· Remove duplicate data collection,

· Make it easy for multiple staff members to populate the same data returns where there is a need to gather data from multiple sources,

· Reduce the need to re-work data collection.



Where justifiable and achievable, opportunities to semi-automate or fully-automate data returns should be considered to enable data to be published directly from source systems or data warehouses where they exist within councils in an automated manner without (or with minimal) manual input.







		Objective 3.

		Improve the coordination of data collection across local government to reduce the impact on service delivery teams



		Existing Arrangements

		The coordination of data collection by external agencies is managed with individual councils on a case-by-case basis by the requesting agency itself. There is typically no coordination of data collection provided by local government itself.



		Business Needs

		Where manual input is required to provide data returns there is a need to;

· Better schedule and coordinate data collection across different data returns to reduce the impact on service delivery

· Improve the consistency of data collection by reducing the variety of data collection mechanisms (e.g. excel, word, forms, etc)

· Improve the control of collection of data by removing (or reducing) the dependency on standalone documents and/or spreadsheets being transferred between parties using email.

· Retain data in a single repository to facilitate trend analysis over time or present rates in terms of a core set of demographic data (e.g. present comparative data per 1,000 population).











		Objective 4.

		Improve the quality of data collected in order to increase the value of the data for local government, and improve trust in local government data and decision-making



		Existing Arrangements

		There is no local government review process to assure the quality of data returns provided to external agencies like the quality assurance processes that are in place for the Address and Street Gazetteers. 



Where new data returns are introduced (in particular) there is a risk that insufficient guidance provided by the external agency could result in different interpretation of the requirements that can result in discrepancies in data when it is aggregated to provide an overall local government view by the requesting agency. This could result in mis-trust in local government data and/or mis-informed decision-making. 

There are a number of examples of data discrepancies caused by different interpretation of the requirements for data returns that were introduced rapidly to understand the initial response to the COVID-19 emergency because of inadequate guidance from the external agency and in some cases unrealistic expectations of what data was available.



		Business Needs

		There is a need to ;

· Ensure that there is adequate guidance in place to councils in advance of data being collected,

· Where manual activity is required to provide data, there should be sufficient validation of data entry in place to ensure the quality at the point of data input,

· Data standards should be established and enforced to minimise misinterpretations and to enable automated data feeds to be developed (where appropriate),

· Enable data collected across local government to be reviewed by local government in order to identify data inconsistencies and assure the quality that is provided to external agencies,

· Automation of data collection is required (where appropriate and possible) to reduce or remove manual input.







		Objective 5.

		Enable greater re-use of the data collected by external agencies by local government and by individual councils



		Existing Arrangements

		The Local Government Benchmarking Framework (LGBF) already makes use of data collected on behalf of external agencies as well as additional external data sources (such as the results of surveys and reference data like SIMD) however there a variety of arrangements in place with external agencies to gain access to the data, and the provision of the data back to Improvement Service is typically manual (e.g. Excel).The dependency on external agencies providing data back to local government therefore increases the time period between data being collected and being made available.



For reference data, it is worth also adding that the Address and Street Gazetteer data collection is actively reused by the sector.



The COVID-19 dashboard that was developed by Improvement Service with support from the Digital Office for Scottish Local Government and COSLA demonstrated how data collected for external agencies could be used to create value to local government and individual councils. 



		Business Needs

		There is a need to;

· Create a central repository of the data collected through data returns so that it can more easily be re-used by local government (for example for the LGBF) and by individual councils,

· Provide external agencies with direct access to the data that has been requested by them, equivalent to current data returns (only),

· Establish a data catalogue that allows staff within councils to easily discover and understand the data that would be available from the central repository,

· Enable data held within the central repository to be combined with other data sources to create further insight where applicable and appropriate,

· Provide council-specific access to the central repository so that data about an individual council (and benchmark data, or aggregated data where applicable) can be made available back to the council in an automated manner.







		Objective 6.

		Provide richer insight from the data collected for local government and individual councils



		Existing Arrangements

		The LGBF provides valuable benchmarking insight to councils.



There is no ability for councils to interact and interrogate data through a holistic set of customisable interactive maps and dashboards.



Although it resulted in a large overhead, the increased frequency of reporting during the COVID-19 emergency did demonstrate how the ability to analyse timelines and trends could improve decision-making and enable more proactive decision-making.



		Business Needs

		Given the volume of data collected there is an opportunity to create more value from the data within local government by;

· Providing interactive dashboards that allow council staff to interact with, and interrogate data visually,

· Provide interactive dashboards at both a sector-wide level and an individual council level to allow benchmarking,

· Enabling dashboards to be configured by selecting from the suite of indicators loaded into the portal and tailored to individual council needs to present a picture of a specific topic (e.g. a picture of comparative child poverty in an area) to support decision making and resource allocation,

· Upskilling council staff with basic data analysis/data visualisation skills to help councils to benefit from the technical capabilities provided

· Where automation is available to enable increased frequency of data collection, providing greater access to more granular timelines and trends to enable improved and more proactive decision-making.

















RISKS AND DEPENDENCIES



DEPENDENCIES

		Dependency 1.

		There is a dependency on legislative owners of data returns agreeing to the solutions set out in the business case.

		This will be mitigated through the creation of the governance arrangements proposed for Phase One



		Dependency 2. 

		There is a dependency on Council staff being made available to provide practical experience and provide advice and guidance on proposals.

		This will be mitigated through the use of existing forums for engaging with staff such as the Data Advisory Group and the Digital Assurance Board.



		Dependency 3.

		There is a dependency on collaboration with councils to adopt data standards, improve data quality, and data maturity.

		This will be mitigated by aligning activity with the work of the Data Advisory Group and work it is undertaking with Scottish Government to deliver the data actions set out in the Digital Strategy for Scotland.



		Dependency 4.

		Any automated solutions required for Phase three of the roadmap will be dependent on ICT development being undertaken by councils to make data available in an automated manner.

		This can be mitigated by ensuring that the costs and resources required for any council-side development are understood and included into further business cases and proposals and are reviewed as part of the proposed gate reviews.









RISKS



		Objective 1.

		Improve the governance arrangements for managing the lifecycle of data returns



		Risk 1.1

		There is a risk that external agencies refuse to engage with an intermediate body to manage the lifecycle of data returns. 



		Mitigation

		It will be important to articulate the benefits of the approach to external agencies who request data from local government in terms of;

· Improved timeliness of data

· Improved quality of data

· Improved re-use of existing data, where applicable





		Risk 1.2

		Some data returns are set out in statute and require local authorities to submit data directly to Scottish Government. There may be cases where changes to legislation may be required to allow an intermediary body to manage the lifecycle of data returns.



		Mitigation

		It will be important, as part of the above mitigation to engage closely with Scottish Government and other external agencies as appropriate to confirm the statutory status of returns and the degree to which this status may constrain the ability to change the management of data returns



		Risk 1.2

		There is a risk that the outcomes from the Independent Care Review might impact on the scope and prioritisation of the programme.



		Mitigation

		It is recommended that the risk be transferred to the governance arrangements proposed as part of Phase One of the project and managed as a strategic risk through those arrangements.



		

		







		Objective 2.

		Reduce the effort required to collate and provide data within councils



		Risk 2.1

		Although a key objective is to reduce the effort associated with providing data returns there is a risk that the value provided by the platform increases the pressure for more data to be collected and/or for data to be collected more frequently.



		Mitigation

		The governance arrangements for the process should ensure that increased demand for data is evaluated against the impact to local government. In addition, where new data returns are required, opportunities to automate (or semi-automate) data collection should be considered to minimise or remove the need for additional manual effort. The overall effect, however, should be to reduce volume and effort.



		Risk 2.2

		Some data returns are set out in statute and require local authorities to submit data directly to Scottish government. There may be cases where changes to legislation may be required to allow an intermediary body to manage the lifecycle of data returns.



		Mitigation

		It will be important, as part of the above mitigation to work with external agencies to confirm the statutory status of returns and the degree to which this status may constrain the ability to change the management of data returns







		Objective 3.

		Improve the coordination of data collection across local government to reduce the impact on service delivery teams



		Risk 3.1

		There is a risk that external agencies refuse to engage with an intermediate organisation and/or system for coordinating the collection of data, and insist that data collection is solely managed through their relationship with individual councils



		Mitigation

		The benefits of a better coordinated approach to collecting data should be presented to stakeholders in external organisations. Where appropriate equivalent approaches in other sectors such as NHS  (where data is collected by NHS NSS on behalf of health boards before it is shared with agencies such as Public Health Scotland and Scottish Government) should be cited.







		Objective 5.

		Enable greater re-use of the data collected by external agencies by local government and by individual councils



		Risk 5.1

		The nature of the business problem is that it exists at the boundary between local government and other sectors (including Scottish Government). There is a risk that the development of a platform for local government specifically to manage data returns might duplicate (in part of in whole) previous, existing, or planned similar investments in other sectors. The project team are however unaware of any such proposals at this time.



		Mitigation

		There will be a need to engage closely with other sectors (particularly those containing external agencies that request local government data) to understand opportunities to re-use or align technical development. Particularly attention should be paid to;

· NHS NSS Data Platform

· Scottish Government ProxEd system

Technical options should be reviewed through the new Local Government Digital Assurance Board which includes representation from local government IT managers, security officers, COSLA and Improvement Service.



		Risk 5.2

		There is a risk that the development of a solution to centralise storage and coordination of data returns duplicates capabilities within existing systems or contracts within local government. The project team are however unaware of any such proposals at this time.



		Mitigation

		Options for implementing the platform should consider the re-use of existing local government assets and/or commonly available commercial off-the-shelf (COTS) products that are used across the sector, particular attention should be paid to;

· Microsoft 365

· ESRI ArcGIS

· IS Spatial Hub

· IS Data Hub

Technical options should be reviewed through the new Local Government Digital Assurance Board which includes representation from local government IT managers, security officers, COSLA and Improvement Service.



		Risk 5.3

		There is a risk that the development of a solution to centralise storage and coordination of data returns creates a new dependency for proprietary skills and resources from external organisations (particularly the private sector).



		Mitigation

		Options for implementing the platform should consider;

1. Availability of skills to develop and manage the platform

2. Ability for local government to manage change effectively

3. Use of commercial off-the-shelf (COTS) products rather than in-house solutions

Technical options should be reviewed through the new Local Government Digital Assurance Board which includes representation from local government IT managers, security officers, COSLA and Improvement Service.



		Risk 5.4

		Access to data held centrally will need to be made available to individuals from across local government and external agencies. Access control will need to be applied to ensure that data is only visible to those people/roles that have been granted access. There will be a range of security risks associated with the storage and transfer of data could have an impact on privacy, integrity and availability of the data.



		Mitigation

		The design of the solution should be based upon the principle of “secure by design”. The security of the solution should be assured through the new Local Government Digital Assurance Board which includes representation from local government IT managers, security officers, COSLA and Improvement Service.

















BENEFITS

The types of benefits that could be delivered as a consequence of the addressing the business needs expressed within the strategic case include;

		Cash Releasing Benefits

		· TBC following Phase One



		Non-Cash Releasing Benefits

		· Over time, reduced manual effort will be required within each council associated with providing data returns to external bodies, freeing up time for service delivery



		Quantifiable Benefits

		· Improved quality of the data that is provided to external bodies by local government

· Improved strategic, tactical, and operational decision-making within councils as a consequence of greater access to local government and data about individual councils that has been collected for external agencies,

· Improved control of access to local government data to external bodies



		Non Quantifiable Benefits

		· Improved trust in local government data and decision-making

· Improved governance of local government data returns


























Critical Success Factors

The success of the solution will be dependent on the following:

1. The success of the solution will be determined by the contribution of partner councils as much as the Digital Office and Improvement Service itself;

· It is important that the partner councils share information on 

· existing processes, 

· Systems they use to gather information for reporting (which would also be added to the Scotland Excel and Digital Office system STAMP for collaborative procurement and common platform opportunities),

· Enterprise Architecture diagrams,

· It is critical that the project for this solution is fully resource planned and managed, and that individual councils are able to contribute resource to the programme.

· It is important that individual councils take a managed approach to their active engagement with Digital Office and Improvement Service, coordinating staff engagement, ensuring that communications are disseminated, and realising benefits locally.

· It is important for individual councils to appreciate that value gained, and benefits realised from the overall solution will be determined by their own engagement and contribution,

· It is critical that councils consider using a national process and national platform for Data returns to support realised benefits and better quality of data for the sector as a whole.

· The timeliness of deliverables for the solution will increasingly grow in importance due to the success of the programme in creating demand. It is therefore important that contributions from the Digital Office, Improvement Service, local government partner agencies and individual councils are delivered together in a timely manner to ensure that the needs, expectations and benefits of the collective are met.

· It is crucial for the final stage, the automated stage, councils themselves will need to invest in integrating their own systems with the national platform.



2. The success of the Solution is dependent on Local Authorities and supporting partner organisations being made aware of ever-changing landscape of the Data Solution therefore helping capitalise and realise its benefits whilst saving time as a collective rather than approach Digital individually



·  Digital Office will take a leading role in consolidating, promoting and demonstrating sector leading knowledge and benefits of Digital tools, methods and solutions on behalf of the Digital partnership. 
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Case Study

Implementation of Idox Cloud Connect Framework

Description

In December 2019, the Improvement Service Board agreed the funding (c£300k) for the implementation of the Cloud Connector Framework (CCF) across Scottish Local Government.  This is a service developed by Idox, who supply software for the One Scotland Gazetteer, and Planning and Building Standards.  It runs on local authority servers and automates the transfer of data to and from the Idox Uniform system to the outside world.  It can be used to input/populate data in Uniform (e.g. from the Scottish Government’s eDevelopment portal) or export data from the system to other systems (e.g. for the Gazetteer, Planning, Building Control and Food Hygiene Inspection).  It does this via a web-based console and a “connector” which, once a data transfer “task” has been developed, runs based on a set of criteria.  It can be scheduled to run continually or at specific times, and configured to export/import the data in a variety of different file formats.

The IS Board endorsed the funding of the CCF implementation because of the wide range of benefits, both to Local Authorities and External Stakeholders.  The initial implementation was focussed around gazetteer data because of its maturity, with all 32 authorities manually updating gazetteer data on a regular basis (minimum of once per month) for the last 16 years.  The One Scotland Gazetteer is used by over 85 public sector organisations in Scotland, including all Emergency Services.

The benefits are almost exclusively intangible but add up considerably across the 32 authorities and all users of the One Scotland Gazetteer and are detailed below.

Benefits to Local Authorities - Gazetteer

· It saves resources from not having to manually upload Gazetteer exports everyday/week (about 15 mins per upload per Local Authority, around 1½ hrs per week)

· It provides daily reports on quality of data so speeds up time to identify errors/issues

· It supports quicker feedback process from users of the data as data fed into products/service much quicker

· It considerably reduces queries from users, e.g. Energy Performance Certificates about “missing” new data

· It provides the ability to provide centralised support to Local Authorities during any times of resourcing pressure



Benefits to Local Authorities – Planning & Building Standards

· It reduces inquiries from Statutory Consultees (and other users) to Local Authorities questioning details of planning applications/building warrants.

· It reduces the time manually uploading notices to Tellme Scotland (a portal displaying Public Notices) as this can now be done automatically

· It has the potential to automate Neighbour Notification using the Planning & Building Standards data and Gazetteer data (this time saving could be substantial, as Local Authorities spend many hours doing such notifications)

· It provides potential for time saving in preparing statutory returns to Scottish Government by automating the processes using CCF data

· It has the potential to replace the IDOX Public Access for Building Standards as the CCF data could become part of the statutory register

· It is recognised to provide savings associated with Scottish Government’s Digital Planning project data is already feeding into the national cloud solution



Benefits to External Stakeholders

· It proves a more robust, automated and reliable way of obtaining data from Local Authorities

· Guaranteed "scheduled" weekly/daily extracts of "live" data from all Local Authorities 

· Reduced time lag from Local Authorities data submission to data being available to users

· It benefits existing users by providing them with high quality, reliable data more often

· Increased use of data (by new and existing users) due to better consistency and accuracy of data

· It provides sizeable increase in value due to the provision of high quality, reliable data for Local government

· It enables streamlined support request process and error/issue identification, leading to quicker issue resolution

· There is increased automated performance monitoring of data quality, leading to significant growth in the quality of Local Government data.

· Provides Scottish Government Digital Planning with high quality, reliable data to enable the recommendations of Scottish Governments Digital Strategy

Lessons Learned from CCF Implementation



It is nearly two years since the Board approved the funding for what is actually three connectors (gazetteer, development management and building standards) and the progress in implementation is shown in the following table:



		Function

		Idox site

		CCF Installed



		Gazetteer

		31

		26



		Development Management

		32

		4



		Building Standards

		26

		2







Efforts have to date been focussed on the Gazetteer task as having the greatest user base and therefore greatest benefits, and whilst deliberations around Digital Planning are ongoing with Scottish Government.

 

The reasons for the length of time to implement the CFF is attributable to a number of factors including:-

· The CCF requires authorities to be running the latest version of the software and many were several versions out of date.

· There were several delays around ICT services configuring firewalls and IP whitelisting to permit access for the CCF to the authorities Idox system

· There was a lack of availability of ICT resources in many authorities and this was heightened by Covid 



It was noted that the implementation by the five authorities who used Idox’s Hosted Service was straightforward.

This experience in implementing the CCF is provided to inform the Strategic Case for the Scottish local authority data platform.
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Public view of the registry made
available tol users

User-level access toa pivate view
of the regisry that provides more
granular detal

Areport describing the data
landscape and associated
governance requirements.
AHighlevel report on avalable
data tools and solutions that could
support vider development.

Implementation

COVIDI9 (Response) Data Returns.
€OVID19 (Recovery/Renewal)

Data Returns

Data Returns associated with LGBF
(Other) Poliy Data Returns (TBC)

Dependencies:

> Governance group s establshed
that il own the management of
the data return Ifecycle (including
datareturn requests, changes,
and cessation).
Councilsconsider their own
governance of managing data
returns at a councllevel
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Phase 1 How?

Scoping study lasting 3 - 6 months

£30,000 for analysis consultancy
£30,000 for management and co-ordination

Scoping studies would follow a structured
template. A scoping study would set out to:

+ Develop a fuller understanding of the
current approach towards collecting
analysing and presenting data for a specific
use case

* Analyse and assess ways it might be
transformed, bringing multiple benefits

« Assess business and technology options
available

Desk research to examine p
information

ent and relevant

Online surveys of all 32 Local Authorites to gather
evidence o the current approach (As1s) and to

('To-Be’) model

Stakeholder engagement, that could include:

virtual workshops held with representatives of
all 32 Local Authorities

Presentations on the online survey's nterim
findings

meeting with the key stakeholders to consider
and take advice on relevant data protection
and information security matters

A high-level appraisal of the technology options
fora future, To-Be’ model toassist
improve the operational effectiveness and deliver

other benefits

Areport describing the data landscape and
assoclated governancs ments.
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Data Platform roadmap — PHASE 2

Scope
Improved coordnaton ofdatacalcton i
“nvalabilty of standardised daa entry methods
Workfow to manage the coordinaton o (and
approval of dta retuns.
Management inormation on thecalecton of
data
Improved basic valdaton of data entry vias
" Business rules that enforce dta
valdaion.
¢ Clerer guidance being provided to
satt.
mproved accesstoall dta returns
ata sector-level or acouncldevel via a central
reposiory o dta etums.
mproved vty of nsight from ocal
Sovernment data retums through access to
inteactive dashboards.
Minor inrease Incapaciy o increase the
frequency timelness ofdata returns vi;
" Improved coordinaton ofdata returns
¥ Rebasalining of data return
requirements
 Devlopment o solutions to suppert
objectives

Benefits

> Reduced riskof policy and/or operation
decisions being made using inaccurate
o missing information
Reduced effortfor manal data
collection via;
> Standard data entry methods
> Removal of email distribution
of data reurns
> Better coordination of data
collection activities via &
managed workflow
Improved management
information on data return
effort

Opportunity to improve Local
Government decision-making thraugh
better re-use of data collected for data
returns

Solution

Data validation wia Input controls and business rules
Workflow for coordinating data entry and approving data
returns,

Centralsed data repository of data eturns
Configurable/Self.Service Dashboards

Business Intellgence Reporting

Organisation-evel access control to data return upload
forms

User-level access toreports provided to customers
User-level access to data epository where required.

Implementation

Torget 100 data returns
Excludes Commercial and Personal Sensitve data returns
Provides basic data validation

Agreement with customers for data returns to be
collcted on their behalf and that alterative forms.
based approach wil be adopted.

Roles and responsibities may be required within
Councils to act as  sngle point of contactfor data
returns
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Phase 2 How?

Proof of Concept lasting 3 - 6 months.
Project costs £60,000

A Proof of Concept would build upon the
scoping work and look to develop a working
model that met a number of objectives

SISO

Consolidate data ata centrallevel by agsregating,
curating, provisioning and reporting data based on
comman standards

Ingest data and data structures used within
particpating Local Authorities

Consume the data outputs, develop workflows and
terate a prototype development to visualise the
data on a dashboard, enabling it to be
demonstrated to other stakeholders

Identify reusable workflows and processes as well
as inform the specification of a more permanent
solution

Support thinking and plans for how a Local
Government Data Ecosystem might be created
explore how a pipeline or multiple pipelines of
data can be built from pullng data from different
data sources, enabling i o be automated,
searchable and accessible and to help better
Interpret data and make sense of It derive useful
learning for the participating local authorl
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Data Platform roadmap — PHASE 3

Scope
Scaling up of automation and
integration.
Enhanced data validation and data
qualty mprovement using
anificil intligence.
Enhanced data analytics
Enhanced datavisualiation
Opportunity for Councils to
reduce the effort of data
collction via inegation with
Appiication Programming
Interfaces (A71s)
Improve validation of data entry
* Increased automation of
data collection
Improved data validation
Opporturites for
Councils to reduce the
effort of increased
frequency of reporting
through automated data
collection.

Benefits

Reduced riskof manual error through
more automated data callection
Reduced manual effort for data returns
through more automated data
collection

Opporturity to improve the timeliness
of local government decision-making by
increasing the frequency of reporting

Solution

Automated data colection via secure
Appiication Programming Inerface (API)
integration avalable to Councls
Increased automation of data validation
End-point securiy for API.

Vulnerabity testing of AP1 endpoins.
Nationally avaiable powerful data
analyss tools

Implementation

Al Data returns n scope
Target take up of integration of 50% of Councis?

‘Agreement with customers for data returns o be collcted on their
behaf va an automated manner where appropriate.

Includes Commercial and Personal Sensiive data returns

Provides enhanced data validation

Provides access o enhanced data analyics

Provides access to enhanced data visualiation.

Dependencies

> Reaquires relevant data sharing agreemens

> Councils wil be responsible for transforming data nto the correct
format
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Phase 3 How? o

Use learning from the previous phases and look
to leverage existing public sector assets

utomatedposhpul workiows

Solution development project lasting 6 -12
months

Itis very difficult to cost a solution that will iy ety
depend heavily on the learning from previous
phases. We understand where the costs will be
incurred, but until we understand the scope and
scale o the solution required to meet Phase 3

objectives we can not allocate amounts to each

OO0 00

+ Product development costs - one-off

+ CouncilInegration costs - one-off
potentially recurring for support

+ Product/Solution support - recurring

+ Service Support -recurring
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Additional notes on costs:

1. Itis assumed that product development costs would reduce as any new product matured and moved
towards a continuous improvement environment and was absorbed into product support

2. Product support costs would be greatest at start up and would reduce as new services and/or products
were onboarded and costs could be defrayed across multiple services

3. Service support costs would be greatest as the new service was adopted and should reduce
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Phase 1 Scoping Paper March 2022.docx
Local Government Data Platform

Phase 1 Project Scope

Oversight Group, March 2022





1. Purpose

1.1. This paper sets out the project scope for Phase 1 of the development of the LG Data Platform.



2. Recommendations

2.1. It is recommended that the Oversight Group:

(i) Discusses and approves the outlined plan and timeline for the project 

(ii) Agrees on the focus for the deep dive activity 

(iii) Agrees on governance arrangements for the project, with a focus on Oversight Group membership and facilitating engagement with key delivery partners



3. Background - Phase 1 of the Local Government Data Platform 

3.1. At its meeting on 15th December 2021, The IS Board agreed to fund Phase 1 of the Local Government Data Platform. Phase 1 aims to deliver improved governance to manage the lifecycle of Local Government data returns.  This phase will be essential in addressing the complexity in the current data landscape and in identifying opportunities for streamlining and improvement in current systems and application across Scottish Local Government. 



3.2. Phase 1 involves undertaking a scoping study, which aims to: 

· Create a high-level exhaustive list of all current data returns Local Authorities are required to produce.

· Map data flow involved in producing current returns for a specific use case and produce recommendations for improvement and efficiencies. 

· Review and improve the governance around data return requests.



3.3. This project is delivered in partnership with COSLA, the Digital Office for Scottish Local Government, and Solace, with the LGBF Board comprising an advisory role.  



4. Project map and timelines

4.1. The project plan, timescales and deliverables for this six-month project are set out in Appendices 1 & 2. 



4.2. The project will involve the following four stages, the first three of which will run concurrently: 

· Stage 1 will produce an authoritative list (or ‘Master List’) of all existing data returns that LAs are required to produce and a typology summarising key data characteristics (e.g. return size and frequency, systems used, collection method, and whether the return is statutory). This will be undertaken in collaboration with LA, SG and PHS colleagues. 

· Stage 2 will involve a ‘deep dive’ on a small number of data returns to build a much deeper understanding of the current processes, systems, and technologies in place to service existing data requests, and the resources currently involved in producing these returns.  This will produce a detailed ‘as-is’ mapping of the current situation and will be used to identify areas of cost saving and a range of ‘to-be’ scenarios setting out improvements to streamline and automate data flow. The aim of this stage is to inform the subsequent stages of the roadmap, shaping plans to improve the orchestration and co-ordination of the provision of data returns as an interim step towards a solution that is more integrated. We will work closely with colleagues across LG and SG in delivery of this.

· Stage 3 will engage with key stakeholders to improve the governance of data returns. We will work closely with COSLA, SOLACE and SG colleagues to map out the current governance landscape, prioritise the key challenges for both LG (and SG), and make recommendations for improvement.

· Stage 4 will produce a final report summarising the key findings from the scoping study and setting out a series of recommendations to inform the next stage of the project.



5. Deep Dive Activity – scope and focus

5.1. To allow a sufficiently detailed and in-depth focus on the data flow, we propose a small number of data returns (e.g. 3 to 5) are focussed on during the deep dive phase. 



5.2. The deep dive will involve two distinct processes.

I. Firstly, for this small number of returns, we will map key data infrastructure and resourcing arrangements for all 32 authorities to provide a broad picture of the current situation.

II. Secondly, we will select a small group of authorities to allow for a more comprehensive and detailed mapping of the data flow processes involved in producing, preparing, transforming, and reporting on the data. Councils will be selected according to their willingness to invest time and resource in the project, and to provide a good representation in terms of the variation across authorities, e.g. level of data maturity; size of council; geography served. 



5.3. Initial thoughts would be welcome from the oversight group in relation to where to focus the deep dive activity. This may be, for example, on:

· Those returns which are of critical policy importance 

· Existing returns where there are greatest opportunities for learning in relation to automation/system integration

· Returns which currently place the greatest burden on authorities

The final decision will be informed by findings from the first stage of the deep dive which will provide a clearer picture of the current systems and processes both in terms of where there may be opportunities in relation to automation/integration, and also in terms of where there is currently the greatest burden.  



6. Project Governance and communication



6.1. A draft terms of reference for the oversight group is attached in Appendix 3 for the group’s consideration and comment. In particular, there are two areas we would seek the views of the group on at this stage.



6.2. Membership: Are there additional members who are integral to the success of the LG Data Portal and could bring value to the work of the oversight group in terms of influence, expertise, connections and/or resource?



6.2.1. One of the key objectives for the project is to change the governance relationship in relation to current data requests and it would be helpful to consider if involving Scottish Government in the oversight group could facilitate progress in this vital area.  SG have also offered their support as a key delivery partner to help map the current landscape and collaborate on future solutions.



6.2.2. Streamlining, automating and rationalising data flow is area of collective focus across the wider public sector currently and partners such as Public Health Scotland have identified workstreams to progress this.  It will be important to consider how we engage with PHS workstreams to avoid duplication and ensure efforts are joined up where possible, and whether involvement in the oversight group may provide a useful approach to support this.



6.3. Facilitating engagement with delivery partners: we would be grateful for the assistance of oversight group members in relation to facilitating engagement with key delivery partners in each stage of this project.  We would welcome suggestions on what role the oversight group members might play in facilitating access to and active participation from key delivery partners across both LG, SG and Health.  This will be essential to:



· Scope out the true picture in relation to the current data reporting and governance landscape

· Surface the main barriers and challenges which require to be tackled

· Reach agreement on feasible and workable solutions going forward



6.4. Following this discussion, a light touch communications and engagement plan will be provided for the next Oversight Group meeting.  In addition to setting out our engagement plans with delivery partners, this will also set out communications with wider stakeholders in order to promote and champion the ambition, benefits, and progress of the LG Data Portal.
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Appendix 3

Local Government Data Portal Oversight Group

Terms of Reference

March 2022

1. Summary

1.1 An Oversight Group has been established to advise on the overall strategic direction and delivery of Phase 1 of the Local Government Data Portal. 



2. Oversight Group Membership

2.1 The membership of the group is drawn from the key stakeholders, specifically IS, SOLACE, COSLA, and the LGDO.



3. Oversight Group Chair

3.1 This group will be jointly chaired by SOLACE and COSLA, who will report progress to the SOLACE branch and COSLA leaders.



4. Role and Remit of Oversight Group

4.1 The key responsibilities of the Oversight Group are to:

· Advise on the strategic direction and priorities for Phase 1 of the LG Data Portal project 

· Agree the project work-plan, deliverables, and timeframes, and monitor progress 

· Agree on a Communications and Engagement plan, and support its implementation

· Receive bi-monthly updates on progress from the Programme team

· Agree and present the Final report to key stakeholders such as SOLACE Branch and COSLA Leaders, including recommendations regarding the future focus and direction



4.2 In order to undertake this role Oversight Group members will be required to:

· Provide robust challenge, scrutiny, and suggestions, to help ensure that the project focuses on areas of importance and delivers high quality outputs which are useful to the programme’s target audience

· Offer support to help facilitate active engagement with key delivery partners across Local Government and Scottish Government

· Advise on potential key stakeholders which could add value/expertise/resource to the project, in both Phase 1 and for future phases   

· Promote and champion the ambition, benefits, and progress of the LG Data Portal with key stakeholders as part of wider project communications



5. Oversight Group Meetings

5.1 The initial meeting of the group will take place in March 2022.  Following this initial meeting, the group will meet on a bimonthly basis for the duration of the 6-month project.  This will allow a progress report to be prepared and considered by the group at each meeting.  Informal liaison meetings between the main partners will take place as and when required.



6. Management of the Group

6.1 The Improvement Service will be responsible for providing a secretariat for the group, and for drafting agendas, and papers. Papers will be circulated in advance of the meeting. 
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LG Data Platform — Phase 1 (Data Discovery and Governance Phase)
Timeframe: 6 months

Stage 1. List of data returns

Work with LAs and SG to reference all
current data returns.

Deliverables:
+ Adetailed Master list identifying all
existing data returns in scope and

their characteristics
* Aoverview summary of the current
data return demands

Delivery partners / contributors:
* Scottish Government

* Performance Officers in 2 or 3 LAs

Provisional timeframe: 14 weeks

¥

Steer needed to identfy the targets and
scope of the deep dive

Stage 2. Data discovery - Deep dive

Focus on selected returns to map out the
end-to-end current processes for returning
data and identify areas of improvement.

Deliverables:

+ A‘mapping’ document of current
workflows including systems, processes
and resources

*  Propositions to reduce costs and
streamline processes.

Delivery partners / contributors:

+ Officersin 32 LAs
+ Officersin Scottish Government.
* LG Digital Office

Provisional timeframe: 15 weeks

Stage 3. Governance of data returns

Engage with Scot Gov and COSLA around
the governance of data returns, identify
current issues and draw proposi
improve the role of LAs

Deliverable:

*  Anoverview of the current
governance of data returns

* Identification of barriers and
opportunities for improvement

* Recommendations on a better form

of governance.
Delivery partners / contributors
*  Scottish Government

* COSLA

* SOLACE

* PHS

5. Project governance
and communication

Governanc:
* Establish project
governance

Communicatio
* Communication and
engagement strategy

Timeframe: Phase 1

s

Stage 4. Final deliverable

Compile findings / recommendations / next steps in a final report.

Provisional timeframe: 6 weeks
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High Level Project Plan


Modified: 01/03/2022


StagesTasks Deliverables Duration


07-Mar14-Mar21-Mar28-Mar04-Apr11-Apr18-Apr25-Apr02-May09-May16-May23-May30-May06-Jun13-Jun20-Jun27-Jun 04-Jul 11-Jul 18-Jul 25-Jul 01-Aug08-Aug15-Aug22-Aug29-Aug


1


Data discovery – List of Data Returns


14 weeks


1.1 Set up Master List template and define data characteristics 2 weeks


1.2 Work with Scottish Government to populate list 8 weeks


1.3 Work with small number of LAs to populate list with reports other than SG 8 weeks


1.4 Cross check lists (SG <> LAs) to validate 6 weeks


2


Data discovery – Deep Dive


15 weeks


2.1 Identify and engage with partners involved in the deep dive 2 weeks


2.2


Map resources, systems and processes used by LAs



8 weeks


2.3 Map resources, systems and processes used by SG 8 weeks


2.4 Identify areas of cost saving and map out what the “to-be" would look like 7 weeks


3


Governance of LA data returns


14 weeks


3.1 Map out current governance situation with LG and SG partners 6 weeks


3.2 Identify barriers and opportunities with LG and SG partners 4 weeks


3.3 Lay down recommendations to a better form of governance 6 weeks


4


Final deliverable 


7 weeks


4.1 Write final report 3 weeks


4.2 Validate report 2weeks


4.3 Share / publish / present report 2 weeks


5


Project Governance & communication


5.1 Governance / review milestones  Project launch Launch stages 2 and 3 Review Review Validate stages 1,2,3 Present and validate findings


Master List of 


data returns & 


Summary 


Infographic


Current (as-is) 


and proposed 


(to-be) mapping 


of data flow


Proposal on a 


form of 


governance over 


data returns


Final report - key 


findings, 


recommendation


s and next steps


Jun-22 Jul-22 Aug-22


Project Title: LG Data Portal - Phase 1 


Project Manager: Joseph Gavart & Will Hensman


Project Start Date: March 2022


Mar-22 Apr-22 May-22
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LGBF Programme of Events 2021

The programme of LGBF workshops for 2021, delivered in partnership with professional associations (Annex 1) has focussed on the short- and long-term impacts of Covid across different Local Government service areas.  Since April, 20 events have been delivered, with over 600 participants, representing all 32 councils.



Cross-cutting messages emerging from this activity so far include:

1. The effort and achievements delivered across Local Government services during this exceptional period have been extraordinary



2. While the workforce has adapted quickly to meet new demands and implement new ways of working, it will be important to understand impacts on mental health, wellbeing and general fatigue



3. While increased home working and flexibility is undoubtedly here to stay, how we move forward to an effective hybrid model of working, whilst avoid creating a two-tier workforce will be an important consideration



4. Recruitment challenges are growing across multiple sectors reflecting the ‘great resignation’ and hot spots in the labour market



5. How we retain and build on the positive and innovative service and structural redesign which has emerged in response to the pandemic will be vital, including greater virtual delivery and decreased bureaucracy.



6. Where services have been paused or reduced to allow resources to be diverted to the emergency response, how do we evaluate the impact of this and what does this mean for what level or standard they will or should recover to?



7. Given the anticipated increase in inequalities and associated demand from Covid, local priorities will need to be rebalanced to support a more targeted approach. This will be particularly important if we are to invest in those things that we know will make the difference for future generations.



8. While there is a strong commitment emerging across all areas to prioritise Climate action, there is concern around how this will be achieved given growing system pressures, not least addressing backlogs which have been created across a wide range of service areas.



9. The pandemic required a whole systems response, and working in partnership with organisations and with communities flourished during this time, both strengthening the value of existing partnerships, and creating new ones.  It will be important to harness and build on this for the future.



10. The multifaceted nature of challenges facing Local Government during this period, including Covid, Brexit, and the impact of future structural changes such as the National Care Service has created significant uncertainty which has implications for transformational improvement planning.







Full details of the learning which has emerged from each of the workshops is attached in Annex 2.

















ANNEX 1 - LGBF Workshop Programme 2021



		AIMS: To explore the short and long-term impacts of the pandemic on each sector, share practice in relation to how councils have responded and consider future challenges/opportunities/new ways of working facing each service area.



		





May/June

		[image: ]

Street Cleansing 

13th May

10am-11am

		[image: ]

Environmental Health

19th May

10am-11am

		[image: ]

Performance/ Benchmarking 

26th May

10am-12pm

		[image: ]

Roads

2nd June

10am-12pm

		[image: ]

Economic Development

9th June

10am-11am



		





June/Aug



		[image: ]

Human Resources

16th June

10am-12pm

		[image: ]

Trading Standards

23rd June

10am-11am

		[image: ]

Sports

25th August

10am-11am

		[image: ]

Invoicing

27th August

10am-11am
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Corporate Assets

30th August

10am-11am



		





September

		[image: ]Libraries

1st September

10am-11am

		[image: ]

Support Services

3rd September

10am-11am

		[image: ]

Parks

6th September

10am-11am

		[image: ]

Housing

8th September

10am-11am
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Council Tax

10th September

10am-11am



		





September
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Positive Destinations

13th September

10am-11am

		[image: ]

Museums

15th September

10am-11am

		[image: ]

Equalities

17th September

10am-11am

		[image: ]

Climate Change

22nd September

10am-12pm

		[image: ]

Finance

24th September

10am-12pm



		





Sept/Oct

		[image: ]

Education

29th September

10am-12pm

		[image: ]

Adult Social Care

6th October

10am-11am

		[image: ]

Early Years

20th October

10am-11am

		[image: ]

Waste Management

25th October

10am-11am

		[image: ]

Planning

27th October

10am-12pm



		



Nov/Dec

		[image: ]

Looked After Children

10th November

10am-11am

		[image: ]

Benchmarking Data Learning Event

December

10am-1pm













Annex 2 – Learning from LGBF Workshop Programme

		

		Strategic Priorities – Short, Medium, LT

		What is the impact of Covid on data in your area?

		How has your service responded during this period?

		What does this mean for longer term transformation and renewal in your area?



		Climate Change

		· Spatial Planning – what’s live in your area?​

· Buildings, transport, land use​

· Skills – internal/external​

· Embedding Net Zero corporately​

· Planning & investing for the LT (Christie/Preventative spend)​

· Area wide influence​

· Reviewing assets – new ways of working​

· Community engagement



		· Transport emissions initially reduced, but are now nearer pre-Covid levels​

· Emissions from buildings reduced, but not as much as transport as many buildings still had to be heated and lit​

· At the same time, there was a shift away from offices to homes and they saw increased energy use, although this was partly offset by the good weather that occurred in spring 2020

· Emissions from school buildings now higher due to increased ventilation requirements​

· Smaller councils may have higher proportions of key workers, meaning emissions won’t have reduced by as much as other areas, as more travel was undertaken

· Community planning came to the fore during the emergency response and will form a large part of the approach to tackling climate change

·  Resources diverted from tackling climate change to dealing with pandemic response​

· Staff often redeployed to other areas too

		· Homeworking likely to remain in place for some staff, consideration should be given to reducing the impact for those areas where staff cannot work from home, such as education, social care, waste etc​

· Concept of 20 Minute Neighbourhoods now gaining more recognition, and being woven into future planning​

· Concerns raised about public transport; trust has reduced due to pandemic, more effort is required to entice people onto public transport than was the case pre-Covid​

· Tools such as Carbon Budgeting, combined with increased Carbon Literacy training, are helping people to understand the steps they can take to reduce emissions, both organisationally and individually​

· Increase in renewable energy is inevitable; what role does local government have in this? ​

· Work to establish co-benefits of tackling climate change, and also to understand the role that this work could do in reducing inequalities too​

· Role for regional community climate change hubs

		· Whilst homeworking is likely to remain in place for some staff, consideration should be given to reducing the impact for those areas where staff cannot work from home, such as education, social care, waste etc​

· Concept of 20 Minute Neighbourhoods now gaining more recognition, and being woven into future planning​

· Concerns raised about public transport; trust has reduced due to pandemic, more effort is required to entice people onto public transport than was the case pre-Covid​

· Tools such as Carbon Budgeting, combined with increased Carbon Literacy training, are helping people to understand the steps they can take to reduce emissions, both organisationally and individually​

· Increase in renewable energy is inevitable; what role does local government have in this? ​

· Work to establish co-benefits of tackling climate change, and also to understand the role that this work could do in reducing inequalities too​

· Role for regional community climate change hubs





		

		Strategic Priorities – Short, Medium, LT

		What is the impact of Covid on data in your area?

		How has your service responded during this period?

		What does this mean for longer term transformation and renewal in your area?



		Council Tax

		· Online shift​

· Financial impact of Covid​

· Increased workload on Revenues teams​

· Reduced resources​

· Universal Credit​

· Costs/collection rate impact



		· Collection rate dropped back slightly, around 1% for most areas​

· Workload increased by a large amount over this time​

· Processing business grants a big part of the increase in workload​

· Delayed response times leading to more complaints



		· Much greater emphasis on online collection​

· More empathetic response to customers facing difficulties​

· Increased collaboration with support agencies such as CAS to backup that more empathetic response​

· Parameters for agreeing payment arrangements widened​

· Some difficulties initially with homeworking, but those now largely gone​

· Staff now view homeworking positively, and this is likely to continue​

		· Potential for council tax to be replaced with another form of taxation, such as Land Value Tax for example, in future​

· Changes within health & social care will also have a large impact, if/how they happen​

· New taxes such as local tourism tax and workforce parking will further increase workload​

· Impact of Universal Credit on council tax reduction, different areas approaching this differently so councils should continue to share practice​

· Online shift is likely to continue and increase. More sophisticated IT software would help smoothen this transition​

· Very unlikely to return to pre-Covid levels of face-to-face interaction​





		

		Strategic Priorities – Short, Medium, LT

		What is the impact of Covid on data in your area?

		How has your service responded during this period?

		What does this mean for longer term transformation and renewal in your area?



		Economic Development

		· Employability – Youth unemployment​

· Poverty & Inequality – Child poverty, low pay, regeneration​

· Growth areas​

· Town Centres​

· Going Local



		· Rising unemployment; mainly youth unemployment ​

· Low paid, frontline services most affected 

· Areas most impacted include hospitality, tourism and retail sectors​

· ‘Staycations’ have focused more tourists in countryside locations ​

· Infrastructure has struggled to cope with the increased volume​

· Services have been focussed on getting grants out to customers​

· Difficulty prioritising who should get the grants​

· Town centre data shows footfall expected to decrease​

· More homeworking and less people in offices







		· Services focused on delivering grants ​

· Capacity doesn’t always match resources available​

· Recovery and renewal plans now a focus​

· A measure for wellbeing would be an asset​

· Rapid pace of change to deliver online services ​

· For services such as employability support, face-to-face work preferred



		· Tackling poverty & inequality​

· Digital shift will remain in place at least to some extent ​

· Viability of town centres, decreased footfall from a lack of office workers​

· Online shopping also more popular now​

· Community wealth building (along with circular economy) ​

· Recognising the digital divide ​

· Visitor numbers in rural areas expected to increase​

· Infrastructure requirements moving forward





		

		Strategic Priorities – Short, Medium, LT

		What is the impact of Covid on data in your area?

		How has your service responded during this period?

		What does this mean for longer term transformation and renewal in your area?



		Environmental Health

		· Sustainable Income Generation​

· New Ways of Working​

· Climate Change​

· Inequality and Deprivation​

· Brexit Impacts​

· Public Health Protection



		· Sustainable income generation has been necessary to balance the books, but income has decreased with Covid and costs have increased​

· Lots of work that has been done but hasn’t been recorded; how best do we reflect this? ​

· Large increase in noise complaints from people who have been at home a lot more than previously; conversely lower complaints from those next to pubs, clubs etc, initially​

· Increase in dog ownership; anticipating rise in noise complaints when owners go back to work​

· General increase in workload overall; concern about burnout

















		· Partnership working has been key to response, both external and internal​

· Previously established links with businesses meant more ability to stay in contact, ensuring higher rates of compliance​

· Some estimate between 75 and 90% of their time spent on Covid-related work, to the detriment of existing workstreams​

· Evidence of teams being restructured with other services to streamline work and ensure businesses continue to receive support​

· Some strengthened links with Scottish Government during the pandemic, and hopes that these are maintained post-Covid



		· Remote inspections seem set to continue, although it was noted that these generally work best with business which were already highly compliant. ​

· Some tech coaching from staff needed to ensure remote inspections were possible​

· Concern that previously established links with Public Health were lost when PHS was established, which coincided with the start of the pandemic​

· EVH key to supporting recovery through links with community resilience, improving health inequalities etc​

· Significant level of uncertainty about the immediate future; not knowing how long the pandemic will last, plus the full impact of Brexit not yet clear





		

		Strategic Priorities – Short, Medium, LT

		What is the impact of Covid on data in your area?

		How has your service responded during this period?

		What does this mean for longer term transformation and renewal in your area?



		Equalities

		· Higher profile​

· Fairer Scotland Duty​

· Rights of children​

· Impact of Covid on areas of higher deprivation​

· Hybrid working; is it the way forward? ​

· Buildings & adaptability ​

· Budget cuts



		· Widespread uncertainty on impact at this time​

· Where data does exist, there are still gaps​

· Existing inequalities may be worsened​

· Higher profile around some aspects, such as domestic abuse and digital exclusion 



		· Majority staff now homeworking – but concerns around 2 tier workforce​

· Early move to agile, rapid-response governance, but now returning to normal​

· Difficulty completing Equality Impact Assessments during initial lockdown​

· Staff redeployed but often volunteered to work in other areas too. Most staff now back in their original teams however​

· In some instances, online working has provided opportunities that didn’t exist previously, particularly around large-scale engagement​

· Stronger links with HSCP



		· Hybrid working seems most likely approach moving forward, with greater flexibility for staff​

· Digital exclusion is still a major concern however​

· Recovery plans have a strong focus on tackling inequality, as a result of the raised profile this issue has received over the last 18 months in particular​

· Community support and resilience has been notable during Covid. Continued support and engagement key to moving forward​

· HSCPs looking at uncertain future in light of current moves towards National Care Service​

· NCS could potentially bring greater resources to tackle inequality, but may lose a degree of local focus​

· Climate mitigation plans also have to take steps to address inequality





		

		What has the impact of Covid been on your role in the short term? 

		What does the Global Covid pandemic mean for the Local Government finance landscape and your role moving forward? 



		Finance

		Adapting to the realities of the pandemic; ​

· Creating a log to monitor additional Covid funding streams​

· Covid assumptions not built into base budgets but impacts (e.g. loss of revenue) considered when preparing 2021/22 budgets and will be again in 2022/23​

· After initial uncertainty, with frequently changing rules and regulations etc, services are now on firmer footing and better able to understand impact and factor that into budgeting​

· Availability of data has gradually improved over time, also allowing more accurate forecasting to take place​

· Scottish Government requests for data were a burden that could distract from delivering frontline services



New ways of working​

· Those councils that had previously adopted working from home widely, had better infrastructure in place and were able to adapt quicker​

· For some, working entirely online has seen an improvement in relationship with auditors due to new communication channels opening up​

· Changing working practices (such as greater flexibility with regard to making payments for instance) have been well received​

· Recruitment could be an issue, as the switch to homeworking means staff are potentially free to work in any area​

· Similarly, new starts arriving during pandemic felt to have had less peer support than previously, particularly for trainees/modern apprentices etc





		The Virtual World;​

· Online events will likely be the way forward, with no travel involved, no expense (other than staff time) and allows much easier access for those outside the central belt​

· Property rationalisation has happened much faster as a result of the pandemic​

· This, coupled with the majority of staff expressing a desire to work a blended/hybrid model, with 1-2 days in the office and the rest working from home, means that a return to the old way of working is unlikely to ever happen​

· Significant savings expected as a result of homeworking, cutting down on printing and energy bills etc​

· Finance Officers expected to know more about other services than perhaps any other LG service, and increasingly involved in helping services to forecast future budgets



Looking beyond 2021;​

· The longterm impacts of Covid on budgets is still difficult to predict but the consensus appears to be that it will have a negative impact on budgets​

· Brexit will also continue to have an impact, such as the loss of staff, in particular for areas such as the care sector​

· Moves to create a National Care Service could have a considerable effect on LG finances, although there is still uncertainty around the remit of this service​

· There is uncertainty over to what extent the LG landscape may change further over the next 5-10 years, and changes to the scale and scope of LG will have implications for the LG finance picture.

· LGBF can help play a part in terms of savings proposal, for example by facilitating conversations around likely impact of reducing cost on performance outcomes, and what would be an acceptable drop in performance





		

		Strategic Priorities – Short, Medium, LT

		What is the impact of Covid on data in your area?

		How has your service responded during this period?

		What does this mean for longer term transformation and renewal in your area?



		Housing

		· Impact on works being carried out​

· Tenancy turnover​

· Longer void times​

· Arrears​

· Impact on budgets



		· Steady improvement across most indicators, particularly around building quality/efficiency​

· Rent arrears likely to continue to increase due to wider economic situation​

· Capital works and programme maintenance paused due to Covid​

· Drop in adaptations being completed too​

· Reduction in number of new properties entering stock



		· During lockdown, only essential services, such as provision of homelessness services and emergency repairs, were carried out​

· Rising costs of materials and workforce shortages mean that the lack of new properties continues to be an issue​

· New ways of working not always positive as some tenants prefer face-to-face contact



		· Impact on workers from events such as Brexit, Covid isolation etc will continue to impact, both in terms of staff available for work to be completed, but also for tenants struggling to pay rent​

· Covid will have a negative impact on whether targets for new completions are met. However, these targets are unlikely to be reset​

· SHQS is changing and that will have an impact on how many properties currently meet the standard. This may need to be reflected in how the measure is reported​

· Waiting lists will grow as demand increases (due to wider financial pressures) and void times take longer due to shortages of materials​

· Rents may have to rise to cover the cost of new properties becoming available, and the impact that has on future budget forecasting 



		

		Strategic Priorities – Short, Medium, LT

		What is the impact of Covid on data in your area?

		How has your service responded during this period?

		What does this mean for longer term transformation and renewal in your area?



		Libraries

		· Impact of cuts

· Reduction in footfall

· Customer experience

· Workforce issues

· Public access

· Closing the attainment gap

		· Increased spend on digital services/e-resources

· Elsewhere further budget cuts anticipated

· Cuts to staffing could also increase this year

· Satisfaction results unclear as yet, but signs that user satisfaction may be up, whilst general satisfaction reduced due to decreased opening times etc

· Cost per visit figures likely to include high variation due to counting different things in different areas (i.e. click and collect services)

· Footfall not yet recovered to pre-Covid levels























		· Digital shift was already under way, but now accelerated

· As budgets are limited, the increase in digital expenditure means cuts likely to frontline services; money has to come from somewhere

· However, some customers need in-person experience, for a number of reasons

· Staff redeployed during pandemic; some have moved permanently

· Lots of efforts to ensure that vulnerable residents were supported

· Strong community-focused response from staff in general

		· Community-led renewal at the centre of services moving forward

· Lots more community activism to protect services from cuts

· Libraries could take up a stronger community hub role with other buildings closing

· Staffing issues and resourcing in general forecast to worsen

· Services asking customers what they want to see from a future library service

· More focus on improving literacy, closing the attainment gap etc



		

		Strategic Priorities – Short, Medium, LT

		During Covid what have been the emerging trends in your area for child protection and looked after children?

		How has your service responded during this period?

		What does this mean for longer term transformation and renewal in your area?



		Looked after children

		· The Promise & whole system change

· Kinship Care, Fostering & Adoption, & Looked After Children at home

· Continuing Care & Transitions

· UNCRC

· What are the new ways of working we want to keep

· Digital shift?

· Mental Health

· Unmet need

· Understanding long-term impacts of Covid

· Ongoing funding/workforce challenges

· Structural changes i.e. National Care service

· New and emerging duties 

· Unaccompanied asylum seekers

· ACR/Barnahus etc. 



		· Significant increase in demand through child protection concerns during the period​

· Although the greater numbers were a concern, one positive may be that neighbours, friends & families were keeping an eye out for potentially vulnerable children

· Reduction in availability of placements

· Difficulty in recruiting Foster Carers, with additional complexity caused by the Brothers & Sisters legislation​, and complexity of need also impacts 

· Temporary reduction of Local Authority bureaucracy helped with partnership working – how to we retain this?​

· Increasing complexity with regard to the middle of the GIRFEC triangle, with increased demand due to alcohol/substance misuse, mental health concerns and domestic abuse. This is an area​ where partnership working is key

· Shift away from residential presents different pressures, for instance there may be same number of beds, but not enough to meet right needs within the legislative framework

· Contact was a real issue during lockdown, with venues closing, but what are the impacts, and have we recovered from that? 

· Questions raised about human rights perspective​ of children in care and their families, and whether these rights may have been infringed

· Covid heightened the pre-existing trend in terms of needs of children/families with disabilities

· The Promise; the importance of early intervention and family support really links into this​













		· Different ways of working have provided greater flexibility 

· Family friendly policies have been a positive​, as we have to remember that staff often also have their own caring commitments

· Technology has allowed greater variety to methods of communication, and in turn may allow for increased engagement

· Other alternatives, such as going for a walk, also explored

· A note of caution for news of working however, with some evidence of isolation and more support required for some staff



		· Need to build on community development & spirit, and the extent of volunteering that took place during the pandemic 

· Ownership and responsibility for the neighbourhoods in which they live is absolutely key for developing inclusive communities that everyone can thrive in, which in turn is essential for a preventative and nurturing approach, and preventing escalation to statutory intervention 

· Back to basics approach, thinking about our communities, partnership working and building relationships

· How are we strategically planning to ensure SWS has workforce and resources to deliver new duties/responsibilities/pressures?​

· Sector is currently focused on delivering outcomes in relation to the Promise and feeling is that progress is being made in this area

· Therefore some caution about the arrival of National Care Service as this may distract from those outcomes





		

		Strategic Priorities – Short, Medium, LT

		What is the impact of Covid on data in your area?

		How has your service responded during this period?

		What does this mean for longer term transformation and renewal in your area?



		Museums

		· Online shift​

· Greater co-operation​

· Suitability of buildings​

· Funding environment​

· Role in the community​

· Health & wellbeing



		· In-person visitors numbers dropped to zero for long periods of 20/21, recovering slightly now​.  Virtual visitors have increased over the same period ​

· More services have now become online, including online booking, but this has not always been popular with people who are not comfortable using online services​

· Costs have increased for some​

· Whilst people travelling to other areas to visit museums & galleries has decreased, there are some indication that people are visiting their local facilities more​

· Strong online presence has allowed more interaction between different services from across the country. This helps facilitate sharing of ideas etc​



		· As facilities were shut during lockdown, staff in independent facilities were furloughed, whilst LA staff were often redeployed​

· The shutdown allowed some staff to work on collections projects, whilst others improved the social media for the service​

· This allowed new, innovative approaches to customer engagement in some areas​

· Constantly shifting advice from government posed a challenge​

· Whilst some remedial funding was made available to keep services afloat, the funding outlook for the sector still looks bleak unless substantial changes are made​

· Homeworking has had a mixed reaction, the loss of some creativity and innovation versus greater engagement and easier communication​



		· If large scale cuts are made to the sector now, that could have a serious knock-on effect for the quality of services provided for decades to come due to loss of knowledge and expertise​

· The sector is now more connected and engaged on the issue of sustainability and funding, but clarity needed in terms of future conversations 

· Digital shift is here to stay, but constraints brought about by limited infrastructure and lack of resource mean that the potential for an online offering may not be realised​

· For many independent services, reintegrating with their local authority is a possible option to secure funding, but concerns about lack of flexibility if that was the case​

· Many venues cannot open due to lack of resources. Not only does impact revenue, but it also poses risks in terms of buildings deteriorating and the potential for large extra costs further down the line​

· Climate change has to be considered, as many facilities are old and have poor energy efficiency, especially with all the lighting required or displays etc. With councils aiming for net zero, this may impact decisions about buildings’ future​





		

		Strategic Priorities – Short, Medium, LT

		What is the impact of Covid on data in your area?

		How has your service responded during this period?

		What does this mean for longer term transformation and renewal in your area?



		Parks

		· Lockdown​

· Staffing​

· Greening​

· Climate adaptation​

· Food growing​

· Space to play​

· Inequality



		· More people accessing the parks closest to them during lockdown​

· This has resulted in normally low-capacity parks and open spaces becoming overwhelmed, footpaths eroding plus increased litter​

· Larger parks in rural settings initially very quiet but became busier once travel restrictions were lifted

· Littering and damage to paths was an issue here too but also problems with car parking and ASB, dirty camping etc​

· Maintenance for all areas took a serious hit, both in March-June 2020 and then again December 2020-April 2021, as staff were redeployed and high levels of absence

· Satisfaction will remain varied, as more people enjoyed facilities, but this also led to degradation in some areas​

· Revenue expenditure unlikely to rise but optimism that capital expenditure may increase, at least temporarily

		· Loss of staff to other services/isolation etc meant that work had to be prioritised, with only statutory services continued​

· This resulted in increased workload/expenditure further down the line as routine maintenance had been missed​

· The issue of large visitor numbers last summer has resulted in more seasonal rangers being taken on this summer to cope with the extra visitor management demand​

· More emphasis on community/voluntary support for litter picking​

· Profile of parks and open spaces has greatly increased as a result of lockdown



		· Profile of climate emergency means more emphasis on greening; more trees being planted etc​

· Set against that, the impact of Ash Dieback is likely to be large, as will result in vast numbers of trees being felled, with economic and environmental implications​

· Public appetite for green spaces becoming more heavily planted with trees is not certain​

· Support for parks and open spaces, both political and from the community, is high right now. This may result in extra funds to spend on improving/increased POS​

· Increase in capital funding likely to continue but revenue funding to take a hit​

· Food growth strategies have higher profile now. Can work towards a number of goals, such as biodiversity, carbon sequestration and more resilient local food supplies





		

		Strategic Priorities – Short, Medium, LT

		What is the impact of Covid on data in your area?

		How has your service responded during this period?

		What does this mean for longer term transformation and renewal in your area?



		Planning

		· Net-Zero Emissions​

· Resilient Communities​

· A Wellbeing Economy​

· Better Greener Places​

· We have a globally competitive entrepreneurial, inclusive and sustainable economy​

· We live in communities that are inclusive, empowered, resilient and safe​

· We are healthy and active​

· We value, enjoy, protect and enhance our environment



		· Decline in overall fee income​

· Severe drop in the total number of applications…​

· … meanwhile applications from householders have increased​

· This may be due to the large numbers of people working from home, wanting to increase their space​

· Overall activity dipped during the initial lockdown, but became much busier towards the end of the year​

· Some areas still had some major applications to process, but overall these dropped​

· Processing times have increased



		· Vast majority now either working from home fulltime or blended/hybrid model, with 1-2 days per week in the office​

· Some areas adapted quicker than others, with a suggestion that more rural areas were accustomed to working from home and already had appropriate infrastructure​

· IT issues continue to pose challenges​

· Mental health and wellbeing for staff a focus for some​

· Use of alternative methods for site visits increasingly being explored, such as virtual visits, and drones for some sites​

· For some, getting new staff in and up to speed was a difficulty, but others found that new/younger members of staff were able to adapt to the new way of working quicker



		· More clarification needed on the Digital Planning Strategy​

· Engagement with public on issues such as Local Development Plans now takes place largely online​

· Property rationalisation ongoing in many areas​

· The shift to homeworking has implications for the future of town centres, whose purpose is a subject of ongoing debate​

· New ways of working likely to become permanent. IT has to be adapted to suit this reality, and more support required for those who find remote working difficult​

· On the plus side, increased flexibility/agility in terms of working hours is welcome

· Lots of programmes to try and bring in graduates/apprenticeships​

· Budget cuts and bureaucratic requirements pose a challenge​

· Online shift allows wider recruitment pool, particularly for more rural areas, but this raises wider questions of planning decisions being outsourced to people outwith the area, and also poses difficulties for physical site visits​

· Some considering lowering the requirements for candidates in order to encourage more applications​

· Growing your own planners an increasingly common method of bolstering workforce​

· Whilst recruitment of new staff is a big concern, retention of existing staff is also key to ensuring knowledge and experience don’t leave the sector





		

		Strategic Priorities – Short, Medium, LT

		What is the impact of Covid on data in your area?

		How has your service responded during this period?

		What does this mean for longer term transformation and renewal in your area?



		Roads

		· Climate emergency​

· Travel hierarchy​

· Community Empowerment/Place​

· Workforce restructure​

· New ways of working​

· Asset management



		· Period of no investment and no real capital improvement work during last 18 months​

· Covid caused routine maintenance work to pause in all areas, with only emergency repairs taking place - creating a significant backlog​

· Recruitment challenges – some areas struggling to attract people into the sector​

· Severe, if short, winter has had significant impact on conditions in some areas. Weather likely to be more of a factor in years to come; road network is fragile/vulnerable at present​

· Higher material costs, plus rise in emergency repairs due to long maintenance pause, will likely mean higher costs​

· Road condition likely to suffer, due to pause in maintenance and weather impacts​

· In the short term, significant resource will have to be targeted at reactive maintenance, limiting the needed focus on planned​

· Current challenges attracting contractors – less current capacity and more attractive rates elsewhere​

· Increasing appetite for shift to road maintenance hierarchy



		· Staff redeployed to support other areas during initial emergency response phase (e.g. bereavement/waste services) ​

· Home working shift is changing pattern of demand leading many to review winter services/policies, e.g. recognition around how people experience winter is very different when they are at home, and not driving and need to reprioritise footpaths etc​

· Raises questions about whether current prioritisation re resource/focus is right (with majority spend focussed on roads) or whether there is need to rebalance this towards pavements etc.  Winter policies will be under greater scrutiny if working from home continues to be a significant shift​

· Focus on Active Travel provides a further driver for this rebalancing​

· Staggered start/finish times have been introduced​

· Critical work has taken first priority – e.g. vaccination centres, schools​

· In other parts of the UK, roads workers were classed as key workers and road maintenance as essential work, which enabled roads maintenance activities to continue during Covid. Potentially a missed opportunity in Scotland as a quieter road network would have provided ideal time to progress road improvement work.



		· The response to Covid has shown what is possible at short notice – e.g. mobile/flexible working​

· Digital shift/innovation has introduced different and more efficient ways of working – as technology evolves further, we’ll continue on that transformation journey​

· Prioritisation/leadership will be key to navigate and adapt to new priorities whilst also facing increasing demands from current backlog​

· Greater emphasis is needed on whole life costing – e.g. Active Travel programmes, and potential to learn from other countries who are more advanced in this approach (e.g. NZ)​

· More flexible working patterns, as a result of Covid, likely to be continued for the foreseeable future​

· Service synergies are being promoted across Roads, Street Cleansing, Grounds, Building Control, Waste – to create a more flexible/adaptable workforce​

· Sense of place now a much higher priority, and key for community wellbeing.  This challenges priority given to high speed roads/quicker journeys, and reflects global LT movement towards 20-minute neighbourhoods and huge investment in active travel, and brings implications for how we better maintain and reallocate the space we have, and rebalance priority given to footways/roads networks (scope for specific measure on footways)​

· Climate change challenge – There is a key role for the sector and further exploration re carbon calculators and other resources that can help us reach that target would be helpful​

· Commercialisation opportunities – potential capacity for council workforce to undertake work outwith statutory duties to sustain services/promote jobs
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		Sports

		· Sustainability​

· Staffing ​

· Transformation ​

· Community ownership​

· Added value of sports​

· Climate change​

· Equality & diversity



		· Attendance significantly reduced, due to lockdown and then lower capacity thereafter​

· Many services still running at lower capacity and some yet to re-open​

· Expenditure increased to cover costs of cleaning, increased ventilation etc​

· Customer satisfaction maintained as services re-opened and customers have adapted to new way of running service​

· However, satisfaction overall may decrease amongst those unable to access new services​

· Also, expectations are now higher than a year ago, with many customers expecting to see services fully re-opened​

· Staff satisfaction has also held up, although some frustration now starting to creep in where services remain closed/reduced



		· Online services offered by many councils​

· Some facilities were able to re-open more quickly than others, depending on use (i.e. unlikely to be open even now if used for vaccination/testing centre) ​

· This also differed depending on area​

· Some services that re-opened quickly found a lack of customers, due to a combination of hesitancy about safety, and finding alternative, outdoor exercise during lockdown​

· Staff redeployed to other service areas during lockdown, contributed to emergency response, which would have been greatly diminished without their contribution​

· The benefits of exercise for physical/mental health now more widely recognised​

· However, this hasn’t resulted in more stable, long-term funding for the sector



		· Continuing to strengthen links with public health in general​

· Greater emphasis on supporting those coming out of hospital and in need of leisure facilities​

· Sector is trying to work towards greater equality and inclusion, but funding cuts present a challenge to this work​

· Income generation has tended to target those who want services, not necessarily those in most need, but some services able to balance the needs of both groups ​

· New ways of generating income will have to be found to sustain services, unless central funding is increased​

· Opportunity to re-think how services are delivered to come up with more sustainable service in future​

· Likelihood of more community involvement in running services in future​
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		Street Cleaning

		· Prevention​

· Poverty and inequality​

· Countryside littering​

· Flytipping​

· Digital innovation​

· Workforce redeployment



		· Large scale increase in fly tipping​

· Difficulties with enforcement – Procurator Fiscal ​

· Cleanliness score likely to improve in rural areas, may decrease in urban areas​

· Satisfaction expected to reduce, for a variety of reasons​

· Uncertainty around expenditure; some extra expenses have been required, but similarly some savings may also have been made, so this will require further work



		· Collaboration – Working with communities to clean streets​

· Using social media to stimulate collaboration and engage community​

· Digital tools to better identify hotspots and allocate resources​

· Homeworking often means staff no longer starting shifts at depot but going directly to site​

· Reduced footfall meant gum removal was possible



		· Move to digital has been positive but more investment required to develop better systems​

· Shift to electric fleet is costly; means either smaller fleets or greatly increased costs​

· More partnership working with SEPA around enforcement is definitely required​

· Switch to 1 person sweepers to avoid social distancing issues​

· Digitisation and social media likely to continue, perhaps even expand​

· COP26 likely to increase demand in greater Glasgow authorities
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		Trading Standards

		· Workforce Strategy​

· Brexit​

· Online sales and E-crime​

· Scams prevention​

· Impact of Consumer Scotland​

· Changes in retail​

· Green/Environmental issues​

· New ways of working​

· Covid compliance



		

		· Most normal activity reduced or suspended​

· Focus on Covid response; Covid compliance visits, and consumer complaints about Covid compliance​

· Difficulties initially moving online​

· Existing recording systems unable to record new work being undertaken​

· More joint working with Environmental Health​

· Online shift allowed improved communication with communities



		· Lack of funding; service under threat​

· Workforce strategy adopted to deal with issue of ageing workforce​

· Ring fenced funding to protect service​

· Increased sharing of resources between councils​

· National Trading Standards service a possible solution​

· Hybrid model, with some elements national and others kept local
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		Waste Management

		· Increase in residential waste​

· Closure of recycling centres​

· Suspension of bulky uplifts​

· Recruitments issues​

· Covid absences/ distancing​

· Inequality​

· Climate change​

· Behaviour change



		· Residential waste increased in most areas, due to homeworking​

· Some areas saw a decrease. These appeared to be areas where tourism is a large part of the economy, and may be due to lots of empty holiday lets etc​

· Recycling rates dropped in many areas, due to contamination/capacity issues for householders ​

· This in turn may have been caused by HWRCs remaining closed, forcing people to use their kerbside bins more​

· Other areas saw a rise in recycling rates, which can partly be explained by pre-planned service changes coming into effect at the start of the pandemic​

· Costs seem likely to have increased in all areas- significant factors in this were increased disposal processing costs for higher volumes of waste and supporting refuse collection crews with additional vehicles and staff for physical distancing measures​

· Increased provision of hand sanitisers and PPE also added to costs as well as additional cleaning at both depots and in vehicles​

· Staff absence has also been high, which may impact collection rates



		· Most areas were reduced to just 2 in a cab (driver plus one other), with support vehicle following behind​

· Task and finish (or equivalent) adopted in order to minimise contact and reduce risk​

· Booking systems adopted at HWRCs in many areas, some booking systems remain​

· Staff brought across from other services, for instance Street Cleansing and Roads, as household waste collections were prioritised​

· Annual leave was cancelled during the initial pandemic response phase, which has caused a build-up for some staff and there are now concerns that a lot of staff will be off at the same time as they use their remaining leave​

· Some new measures introduced during the pandemic (for instance, booking systems) have helped the service to run more smoothly, but may not be able to be continued due to public/political expectations



		· Uncertainty around various new pieces of legislation which will affect the sector, more clarification needed around timescales, likely impacts etc​

· One example is DRS, which is due to come into force next year but may be delayed. As this will have a significant impact on the quality of remaining materials collected through recycling collections, councils need a definitive date to be able to plan accordingly​

· Possibility of garden waste becoming statutory also has big implications, especially for those councils who currently charge for this service​

· Behaviour change initiatives, which were often paused during lockdown, will need to be given greater priority over the coming period​

· This is especially the case as a number of behaviours, particularly in relation to recycling, have slipped during Covid, resulting in increased contamination etc. Some suggestion of tougher measures to tackle this​

· The drive to lower emissions means the fleet is becoming more electrified, with hydrogen vehicles also appearing in some areas. However, in both cases, costs appear to be significantly higher than conventional diesel vehicles, which will have impacts on other areas of the service





		

		Strategic Priorities – Short, Medium, LT

		What is the impact of Covid on data in your area?

		How has your service responded during this period?

		What does this mean for longer term transformation and renewal in your area?



		LG Workforce

		· Absence​

· Carbon zero​

· Social inequality​

· Wider diversity – race/diversity​

· Mental Health and Wellbeing​

· Digital Shift​

· Reduction in funding ​

· Recovery from Covid​

· Workforce Planning



		· Lower short-term absence but increasing incidence of long-term absence​

· Increase in digital skills requirements​

· Shift to widespread digital working happened much faster than anticipated​

· Greater flexibility in terms of working hours​

· Increased workload and anxiety for frontline workers​

· Anxieties about returning to the office​

· Concern about impacts on mental health and wellbeing



		· Rapid response initially to set up infrastructure for homeworking etc​

· Quicker decision making & less bureaucracy​

· Increased collaboration with trade unions, largely positive​

· Flexibility and adaptability of workforce more than expected​

· More focus and HWB of staff than previously​

· HR expected to be pandemic experts; expectation sometimes too high​

· Rapidly changing guidance from SG posed a challenge​

· Political shift; initially supportive but now becoming more critical



		· New ways of working likely to remain in place for many​

· Reduction in council estate/buildings closing for good​

· Impact on town centres and local economy​

· Positive contribution towards carbon reduction, less travelling etc​

· Managers have to adapt to managing staff remotely​

· Remote working shift has implications in terms of recruitment​

· People services now at forefront of organisational change​

· Dealing with long-term health impacts of pandemic (long Covid etc)​

· More use of data in decision making





		Theme

		Key Issues

		How has Scrutiny changed?

		Future Priorities



		Corporate Performance

		· How are people ensuring a balanced and honest discussion around performance in light of Covid? ​

· What is the current appetite for scrutiny/performance – Senior Management/Elected Members​

· What other information are people drawing on beyond existing quantitative measures to provide a more rounded picture? ​

· How are services engaging with discussions around performance in the current climate? ​

· How are people dealing with current targets and future target setting? ​

· How are they comparing results with previous years, and comparing results with other councils? ​

· How are they using data from the Covid period to support recovery/renewal? ​

· How are councils planning to report on performance – to SMT/EM and to the public?

		· Generally, there is more interest in data and performance​

· Focus for scrutiny​ has shifted- away from routine, towards Covid & resilience

· Digital switch has supported an increase in the frequency of reporting and reduced the effort required in report writing

· The volume of routine reporting decreased during emergency phase, but returning to normal now

· Business as usual re targets and benchmarking – no ‘free pass’, but supporting narrative is critical

		· Are we trying to recover back to March 2020, or to something more ambitious, with respect to climate change, tackling inequality etc?

· Desire to build back better; using all sources of data/intelligence to inform strategy and recovery plans​

· Community Impact Assessment to gauge impact of Covid on people’s lives​

· Drawing on past examples of large-scale disasters to help current response​

· Opportunities from digital data presentations/ dashboards

· Learning lessons – how did we create a supportive and effective performance culture during this period
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		Indicator: Proportion of Community Care Grants which result in an award by Local Authority - Quarterly

		Local Authority		2013						2014								2015								2016								2017								2018								2019								2020								2021

				Apr to Jun		Jul to Sep		Oct to Dec		Jan to Mar		Apr to Jun		Jul to Sep		Oct to Dec		Jan to Mar		Apr to Jun		Jul to Sep		Oct to Dec		Jan to Mar		Apr to Jun		Jul to Sep		Oct to Dec		Jan to Mar		Apr to Jun		Jul to Sep		Oct to Dec		Jan to Mar		Apr to Jun		Jul to Sep		Oct to Dec		Jan to Mar		Apr to Jun		Jul to Sep		Oct to Dec		Jan to Mar		Apr to Jun		Jul to Sep		Oct to Dec		Jan to Mar		Apr to Jun		Jul to Sep		Oct to Dec

		Scotland		58%		62%		70%		71%		66%		61%		64%		66%		61%		63%		66%		68%		66%		64%		61%		61%		60%		60%		60%		60%		59%		58%		58%		58%		57%		56%		55%		52%		45%		54%		58%		61%		58%		57%		54%

		Aberdeen City		38%		51%		75%		76%		61%		60%		62%		54%		62%		66%		64%		72%		65%		57%		54%		51%		53%		56%		61%		66%		54%		55%		57%		49%		54%		46%		49%		41%		49%		57%		58%		62%		60%		63%		63%

		Aberdeenshire		36%		38%		39%		48%		53%		62%		60%		62%		54%		57%		60%		66%		59%		60%		40%		43%		35%		37%		34%		39%		40%		32%		47%		49%		46%		51%		44%		33%		30%		39%		44%		56%		58%		57%		59%

		Angus		37%		36%		60%		67%		70%		59%		54%		66%		69%		62%		61%		55%		52%		51%		47%		61%		54%		46%		44%		38%		43%		55%		48%		46%		53%		52%		42%		53%		37%		44%		49%		58%		67%		47%		58%

		Argyll & Bute		63%		56%		74%		65%		68%		75%		69%		60%		62%		66%		63%		54%		75%		77%		57%		55%		70%		65%		72%		69%		66%		71%		66%		67%		62%		65%		64%		64%		56%		67%		65%		71%		71%		48%		52%

		Clackmannanshire		64%		63%		65%		75%		80%		51%		48%		62%		44%		51%		41%		54%		47%		58%		71%		68%		45%		42%		33%		25%		30%		27%		27%		35%		40%		38%		36%		34%		45%		53%		46%		53%		52%		41%		42%

		Dumfries & Galloway		63%		33%		33%		42%		42%		41%		45%		60%		59%		51%		47%		59%		62%		56%		52%		47%		48%		62%		60%		59%		57%		54%		57%		71%		55%		56%		47%		54%		56%		62%		56%		50%		56%		58%		56%

		Dundee City		50%		51%		66%		60%		66%		56%		55%		62%		59%		62%		61%		73%		69%		68%		65%		56%		59%		58%		61%		63%		64%		61%		60%		54%		52%		47%		48%		46%		36%		41%		50%		81%		67%		50%		71%

		East Ayrshire		49%		57%		70%		77%		50%		39%		55%		66%		63%		46%		48%		67%		57%		55%		55%		50%		57%		71%		62%		66%		64%		58%		49%		59%		57%		61%		52%		45%		62%		55%		60%		60%		56%		58%		58%

		East Dunbartonshire		83%		63%		69%		81%		71%		80%		67%		73%		70%		57%		54%		61%		62%		55%		63%		68%		56%		60%		63%		43%		59%		55%		50%		54%		60%		47%		47%		42%		45%		52%		52%		52%		55%		54%		58%

		East Lothian		36%		67%		90%		81%		67%		67%		61%		71%		68%		75%		79%		75%		69%		73%		51%		45%		60%		60%		60%		61%		64%		70%		64%		61%		63%		60%		53%		51%		62%		67%		69%		72%		63%		62%		57%

		East Renfrewshire		.		64%		80%		91%		94%		78%		86%		82%		91%		87%		90%		98%		94%		89%		91%		45%		74%		83%		83%		78%		74%		80%		87%		81%		90%		78%		78%		74%		61%		82%		73%		76%		83%		82%		77%

		Edinburgh		67%		66%		71%		71%		77%		77%		80%		80%		76%		79%		80%		77%		76%		83%		81%		76%		72%		71%		71%		76%		73%		68%		62%		64%		68%		65%		58%		52%		31%		45%		56%		59%		50%		49%		42%

		Eilean Siar		71%		68%		65%		88%		80%		71%		47%		88%		68%		54%		48%		62%		60%		58%		62%		67%		44%		55%		64%		83%		72%		59%		70%		64%		63%		70%		71%		91%		60%		50%		50%		70%		65%		60%		63%

		Falkirk		39%		61%		57%		68%		66%		60%		54%		59%		59%		58%		50%		52%		51%		54%		62%		71%		51%		51%		54%		50%		43%		42%		54%		57%		40%		35%		35%		44%		43%		44%		45%		44%		36%		45%		53%

		Fife		43%		67%		85%		86%		83%		78%		73%		58%		57%		59%		57%		62%		61%		59%		57%		45%		44%		56%		63%		55%		57%		50%		49%		39%		35%		38%		36%		30%		30%		30%		28%		33%		34%		33%		36%

		Glasgow City		59%		79%		75%		69%		59%		55%		66%		72%		60%		61%		72%		74%		69%		67%		62%		62%		63%		61%		60%		57%		58%		56%		56%		52%		58%		59%		55%		50%		28%		43%		54%		60%		51%		49%		47%

		Highland		53%		66%		78%		88%		77%		75%		66%		63%		71%		71%		59%		67%		73%		75%		64%		66%		69%		72%		68%		69%		68%		72%		68%		64%		70%		70%		52%		54%		58%		71%		60%		70%		74%		70%		65%

		Inverclyde		54%		64%		68%		75%		75%		78%		78%		76%		74%		79%		74%		69%		75%		71%		67%		73%		72%		77%		60%		65%		61%		70%		68%		62%		63%		59%		64%		69%		76%		80%		89%		82%		81%		80%		82%

		Midlothian		42%		57%		72%		66%		61%		65%		85%		81%		71%		71%		67%		67%		57%		51%		53%		47%		52%		47%		42%		43%		48%		51%		53%		47%		48%		44%		53%		45%		51%		40%		38%		35%		39%		42%		37%

		Moray		53%		58%		77%		64%		60%		51%		49%		60%		59%		56%		69%		63%		59%		59%		48%		53%		57%		49%		45%		57%		51%		49%		42%		42%		56%		55%		52%		50%		44%		58%		61%		55%		59%		63%		55%

		North Ayrshire		56%		46%		60%		67%		64%		44%		56%		55%		57%		55%		60%		58%		63%		57%		53%		67%		63%		58%		56%		58%		54%		49%		54%		56%		48%		60%		60%		53%		53%		51%		55%		68%		69%		57%		62%

		North Lanarkshire		65%		66%		72%		84%		84%		74%		66%		49%		39%		64%		67%		74%		70%		64%		65%		63%		64%		68%		72%		68%		64%		65%		52%		76%		71%		64%		69%		62%		71%		75%		65%		75%		78%		78%		75%

		Orkney		.		100%		50%		74%		63%		67%		92%		62%		83%		71%		90%		85%		60%		70%		79%		90%		63%		88%		79%		96%		88%		89%		93%		91%		84%		76%		87%		86%		64%		74%		81%		72%		97%		74%		91%

		Perth & Kinross		71%		76%		80%		78%		72%		69%		53%		62%		66%		68%		70%		48%		69%		64%		67%		62%		60%		56%		52%		51%		53%		50%		51%		53%		56%		52%		57%		56%		60%		64%		64%		67%		63%		63%		61%

		Renfrewshire		61%		69%		74%		69%		66%		65%		72%		68%		72%		59%		61%		69%		65%		68%		61%		70%		60%		55%		63%		73%		66%		60%		59%		66%		63%		63%		68%		59%		45%		53%		55%		52%		54%		47%		47%

		Scottish Borders		43%		54%		55%		54%		45%		39%		39%		48%		34%		49%		47%		44%		46%		48%		38%		41%		43%		38%		39%		36%		37%		39%		34%		52%		38%		52%		56%		57%		70%		67%		68%		59%		64%		65%		57%

		Shetland		90%		47%		58%		69%		80%		74%		67%		83%		83%		62%		60%		93%		70%		57%		55%		50%		58%		72%		63%		69%		59%		46%		58%		77%		61%		66%		68%		52%		64%		53%		65%		66%		65%		71%		74%

		South Ayrshire		70%		76%		76%		68%		65%		57%		65%		71%		71%		73%		74%		70%		63%		67%		68%		66%		62%		63%		66%		68%		60%		60%		57%		59%		53%		56%		45%		55%		61%		56%		61%		68%		67%		68%		69%

		South Lanarkshire		73%		64%		71%		81%		70%		63%		66%		80%		77%		72%		70%		68%		68%		67%		62%		72%		64%		58%		65%		72%		69%		79%		82%		73%		72%		68%		71%		74%		64%		76%		79%		81%		76%		75%		72%

		Stirling		60%		62%		88%		85%		75%		67%		69%		78%		70%		68%		63%		77%		68%		64%		62%		68%		57%		66%		61%		65%		54%		67%		68%		68%		57%		60%		57%		47%		58%		60%		61%		62%		50%		57%		50%

		West Dunbartonshire		75%		58%		56%		64%		65%		62%		59%		76%		61%		60%		59%		68%		66%		71%		64%		64%		66%		66%		69%		73%		64%		67%		67%		67%		67%		66%		66%		64%		59%		76%		65%		67%		55%		71%		55%

		West Lothian		67%		73%		65%		54%		50%		54%		55%		53%		55%		55%		64%		57%		49%		45%		44%		44%		43%		47%		50%		49%		52%		46%		52%		44%		48%		50%		53%		51%		52%		56%		66%		60%		65%		61%		57%

		numerator: number of CCG Applications per quarter

		Local Authority		2013						2014								2015								2016								2017								2018								2019								2020								2021

				Apr to Jun		Jul to Sep		Oct to Dec		Jan to Mar		Apr to Jun		Jul to Sep		Oct to Dec		Jan to Mar		Apr to Jun		Jul to Sep		Oct to Dec		Jan to Mar		Apr to Jun		Jul to Sep		Oct to Dec		Jan to Mar		Apr to Jun		Jul to Sep		Oct to Dec		Jan to Mar		Apr to Jun		Jul to Sep		Oct to Dec		Jan to Mar		Apr to Jun		Jul to Sep		Oct to Dec		Jan to Mar		Apr to Jun		Jul to Sep		Oct to Dec		Jan to Mar		Apr to Jun		Jul to Sep		Oct to Dec

		Scotland1		11,580		12,840		15,485		18,115		18,425		17,855		17,455		18,590		17,165		17,120		16,245		17,015		17,240		17,170		15,970		17,455		16,430		16,845		15,850		16,645		17,045		17,440		17,375		19,185		18,930		19,600		18,870		20,515		15,800		21,160		23,040		24,905		22,575		21,920		20,245

		Aberdeen City		435		325		445		615		775		740		560		580		580		625		590		650		770		800		640		725		650		635		580		690		775		775		640		735		815		795		680		820		725		835		890		990		875		840		415

		Aberdeenshire		150		200		195		195		225		220		225		260		245		250		235		290		300		365		370		350		360		385		370		385		445		410		395		405		460		485		495		445		400		505		505		570		510		475		385

		Angus		280		200		245		255		245		270		220		215		255		220		215		250		240		200		215		285		275		250		240		275		260		260		270		335		315		305		265		365		255		335		355		425		335		350		210

		Argyll & Bute		155		165		185		170		165		210		215		195		165		185		150		160		175		215		190		195		185		205		165		195		190		180		180		225		180		195		220		215		165		285		265		240		250		200		225

		Clackmannanshire		140		165		185		220		185		280		230		225		215		215		155		175		195		220		235		275		220		240		215		225		245		260		225		255		260		270		325		325		285		295		320		285		250		230		215

		Dumfries & Galloway		415		490		420		460		420		445		400		430		390		435		340		375		425		430		320		445		405		415		400		450		455		505		445		560		595		555		570		605		605		695		650		680		555		615		590

		Dundee City		865		690		725		820		735		760		690		685		595		590		570		620		695		710		705		730		740		785		750		820		770		750		725		865		800		790		775		715		605		840		825		970		940		740		535

		East Ayrshire		310		335		435		585		680		545		560		670		555		520		470		495		485		520		505		535		455		490		455		505		490		565		550		560		555		600		565		645		540		660		805		755		700		710		665

		East Dunbartonshire		105		110		115		185		130		155		125		155		145		95		125		95		140		140		145		130		120		160		155		140		145		155		145		130		150		175		180		195		175		175		260		245		175		195		200

		East Lothian		15		195		185		225		225		195		200		220		180		190		210		220		230		300		255		260		270		260		285		285		300		260		305		310		335		340		340		375		355		390		440		515		415		520		605

		East Renfrewshire		10		110		75		100		90		95		90		100		75		120		105		155		105		105		95		120		105		115		90		120		120		105		105		115		120		110		100		85		80		95		180		165		160		175		150

		Edinburgh		960		1,020		985		1,035		920		970		985		1,015		980		990		1,015		900		880		850		1,025		1,080		1,030		950		845		1,005		1,095		1,045		1,040		1,180		1,120		1,105		1,190		1,420		1,550		1,785		2,025		2,375		1,940		1,915		2,055

		Eilean Siar		15		20		20		20		15		20		20		25		25		30		25		15		20		30		20		25		15		10		15		20		25		25		20		25		25		35		20		20		15		30		30		40		25		35		45

		Falkirk		345		325		675		655		745		710		600		635		635		600		535		545		510		395		420		510		430		460		385		500		530		505		480		620		490		475		415		510		370		510		520		595		540		490		475

		Fife		545		435		570		810		995		1,065		960		895		910		940		950		1,030		980		890		665		730		810		815		725		815		895		1,030		1,015		1,175		1,285		1,355		1,405		1,400		1,345		1,530		1,485		1,410		1,425		1,370		810

		Glasgow City2		1,320		2,130		3,380		4,085		4,235		3,775		3,915		4,730		3,900		3,765		3,800		3,795		3,880		3,860		3,565		3,745		3,565		3,685		3,460		3,240		3,235		3,505		3,660		4,035		3,955		4,320		3,850		4,875		2,530		3,905		4,635		4,955		4,670		4,500		4,575

		Highland		165		210		280		495		455		560		440		360		360		420		420		380		445		415		420		410		440		425		475		455		495		425		500		510		460		525		545		505		325		535		585		635		615		655		655

		Inverclyde		320		300		355		405		325		365		380		375		355		370		320		335		350		350		320		340		340		365		360		375		395		395		385		390		380		430		365		350		260		395		395		415		400		335		320

		Midlothian		145		165		255		250		240		195		270		310		315		355		335		295		350		310		275		250		225		260		290		260		230		265		250		280		280		245		235		235		175		245		375		405		365		325		320

		Moray		180		145		150		200		235		160		165		165		190		180		155		200		170		165		145		175		160		165		145		170		160		145		175		185		190		155		150		175		130		175		200		225		200		245		190

		North Ayrshire		395		415		555		710		735		685		635		620		630		605		570		590		555		565		485		615		660		575		555		535		615		655		640		690		665		720		710		755		465		670		665		660		620		650		650

		North Lanarkshire		1,340		1,340		1,315		1,360		1,385		1,355		1,675		1,390		1,420		1,350		1,225		1,330		1,285		1,225		1,185		1,285		1,110		1,205		1,205		1,170		1,185		1,070		980		1,120		1,105		1,185		1,085		960		470		1,055		1,355		1,535		1,470		1,425		1,245

		Orkney		20		25		20		20		20		20		10		25		20		20		25		25		10		20		20		15		15		15		20		15		10		25		30		20		10		25		15		30		30		30		35		25		35		30		20

		Perth & Kinross		175		180		220		305		300		285		300		345		350		280		265		290		300		295		280		310		330		340		350		375		325		355		330		370		320		360		360		325		310		400		345		445		395		365		345

		Renfrewshire		305		495		595		595		650		595		535		555		590		540		505		530		515		550		515		530		545		515		465		485		505		505		505		530		550		545		545		575		580		755		770		870		750		770		890

		Scottish Borders		190		230		210		265		240		210		195		210		170		210		170		180		160		215		200		220		180		175		160		220		220		220		175		215		250		205		205		235		160		260		225		275		210		205		165

		Shetland		10		15		15		15		15		20		10		20		20		25		25		15		20		25		25		20		15		30		35		40		25		30		30		30		25		30		35		25		15		20		30		30		25		35		30

		South Ayrshire		185		260		265		270		255		265		270		225		285		265		265		255		255		245		250		260		225		225		225		250		255		325		320		290		285		320		310		305		240		255		330		315		260		270		270

		South Lanarkshire		955		905		1,075		1,205		1,195		1,100		1,195		1,505		1,345		1,345		1,210		1,335		1,280		1,275		1,195		1,335		1,160		1,235		1,055		1,195		1,190		1,290		1,290		1,360		1,375		1,360		1,285		1,435		1,070		1,570		1,520		1,840		1,630		1,660		1,490

		Stirling		65		160		235		415		420		355		280		325		300		300		280		295		310		330		255		255		210		245		235		260		280		265		270		315		275		260		280		290		310		340		350		410		340		320		385

		West Dunbartonshire		635		630		565		565		610		565		485		500		515		555		475		520		515		515		495		605		550		575		565		525		585		475		565		610		560		640		630		605		635		855		890		890		770		620		525

		West Lothian		435		440		545		605		550		660		610		620		460		535		505		665		690		645		540		685		635		620		585		640		605		660		730		740		720		690		710		695		625		725		790		730		735		650		590

		Denominator: Number of Community Care Grants Awarded by Local Authority - Quarterly

		Local Authority		2013						2014								2015								2016								2017								2018								2019								2020								2021

				Apr to Jun		Jul to Sep		Oct to Dec		Jan to Mar		Apr to Jun		Jul to Sep		Oct to Dec		Jan to Mar		Apr to Jun		Jul to Sep		Oct to Dec		Jan to Mar		Apr to Jun		Jul to Sep		Oct to Dec		Jan to Mar		Apr to Jun		Jul to Sep		Oct to Dec		Jan to Mar		Apr to Jun		Jul to Sep		Oct to Dec		Jan to Mar		Apr to Jun		Jul to Sep		Oct to Dec		Jan to Mar		Apr to Jun		Jul to Sep		Oct to Dec		Jan to Mar		Apr to Jun		Jul to Sep		Oct to Dec

		Scotland1		4,930		7,290		10,685		12,970		11,740		11,155		12,135		12,470		10,890		10,860		10,930		10,775		11,225		10,665		10,510		10,255		9,900		9,995		9,675		10,020		9,790		9,555		10,755		10,380		11,140		10,515		10,700		9,940		8,255		10,570		12,230		17,035		12,195		11,585		12,140

		Aberdeen City		135		155		275		435		365		460		510		320		380		420		360		460		465		490		365		315		375		395		360		450		350		465		395		320		430		385		300		275		485		400		525		635		540		465		380

		Aberdeenshire		40		75		50		85		115		170		130		170		110		130		120		175		160		180		205		155		125		150		140		130		135		135		195		205		195		275		215		175		135		145		215		390		265		220		300

		Angus		90		70		125		155		210		160		115		160		165		130		140		135		115		95		120		170		145		120		90		110		110		135		110		170		150		185		100		190		115		115		150		270		240		165		150

		Argyll & Bute		85		85		135		120		115		150		145		115		100		115		100		90		105		160		135		110		125		135		130		130		125		120		120		150		115		110		150		125		100		175		185		170		175		100		115

		Clackmannanshire		60		80		90		100		155		170		120		200		65		140		70		90		65		120		230		185		95		85		85		55		75		75		60		80		110		100		115		110		125		160		140		150		140		95		95

		Dumfries & Galloway		190		185		135		200		180		165		190		260		235		225		175		205		260		230		160		245		195		255		210		245		295		240		250		360		375		290		275		345		345		405		350		370		265		330		340

		Dundee City		345		395		475		490		460		405		435		415		340		360		385		435		440		470		480		365		460		480		465		495		520		455		435		400		435		400		365		315		255		330		425		665		650		325		510

		East Ayrshire		140		135		325		455		360		215		310		405		365		230		250		315		290		285		295		265		255		335		280		300		345		285		305		290		325		280		380		280		405		335		500		435		390		395		395

		East Dunbartonshire		5		95		35		145		170		110		95		100		85		80		65		65		80		85		105		65		80		90		95		55		80		95		75		70		70		95		95		70		95		80		115		140		100		85		125

		East Lothian		5		100		145		185		155		140		125		160		120		140		200		160		155		210		140		115		160		155		175		165		200		175		205		180		210		205		185		190		220		260		310		360		260		325		350

		East Renfrewshire		.		60		45		75		115		70		95		90		65		90		80		165		100		95		90		55		70		90		85		90		75		75		110		90		115		75		95		65		55		75		110		135		105		135		125

		Edinburgh		570		655		655		755		740		695		785		860		745		795		785		600		685		740		810		825		840		595		580		790		695		685		815		700		760		765		755		580		515		825		990		1,450		930		570		1,270

		Eilean Siar		10		15		15		15		10		15		10		20		15		15		15		10		10		15		15		15		5		5		10		20		20		15		15		15		15		25		15		20		10		15		15		25		15		20		25

		Falkirk		110		195		365		435		450		385		285		470		395		335		230		315		265		175		305		355		210		235		145		320		245		170		295		340		190		180		150		250		185		190		235		235		220		195		240

		Fife		215		275		485		575		740		765		835		515		545		510		595		600		605		380		475		420		315		465		465		415		515		450		525		345		480		590		480		310		575		345		305		665		430		300		530

		Glasgow City2		735		1,270		2,965		2,820		2,350		2,020		2,815		3,100		2,510		2,285		2,885		2,405		2,830		2,335		2,390		2,235		2,245		2,350		2,105		1,940		1,720		1,830		2,185		1,830		2,570		2,185		2,095		2,325		790		1,795		2,105		3,820		2,045		2,220		2,105

		Highland		80		135		210		445		345		405		315		225		260		290		260		255		320		305		270		270		305		310		325		310		325		315		325		340		320		355		280		275		195		365		355		440		425		465		420

		Inverclyde		145		180		260		295		230		285		320		285		260		290		260		190		280		265		220		225		260		265		230		245		225		280		290		225		250		250		240		230		205		315		330		320		295		280		300

		Midlothian		55		100		185		165		145		130		225		255		225		250		220		200		200		155		145		120		115		120		125		110		115		135		135		130		135		110		125		105		90		95		145		145		140		140		115

		Moray		85		80		125		130		130		85		85		100		100		110		115		120		90		105		70		90		80		75		70		100		85		70		65		85		90		110		65		85		60		90		135		135		115		130		115

		North Ayrshire		170		170		245		540		360		405		350		385		275		395		340		345		325		275		260		465		415		320		235		345		395		290		400		400		300		395		465		400		250		335		360		460		345		425		385

		North Lanarkshire		25		655		835		1,345		1,165		1,200		1,270		775		810		940		745		910		885		915		815		595		820		685		990		670		870		530		695		845		755		605		885		510		525		570		705		1,460		1,020		1,110		980

		Orkney		.		20		20		20		10		15		10		15		15		10		25		30		5		15		10		20		5		15		10		25		5		15		30		20		15		15		15		25		20		20		35		20		30		15		30

		Perth & Kinross		90		120		130		235		225		255		155		200		235		170		195		150		175		225		190		175		215		185		170		195		155		195		165		190		175		185		210		200		160		270		220		285		250		245		215

		Renfrewshire		150		315		445		440		400		405		390		380		420		320		305		385		305		370		350		345		325		280		305		350		300		310		325		330		355		360		365		320		275		375		415		455		390		360		430

		Scottish Borders		75		120		115		140		95		80		70		120		60		80		90		95		65		90		80		100		70		60		60		85		75		95		60		95		110		95		105		145		130		120		150		180		130		90		110

		Shetland		10		5		5		10		10		15		10		15		15		15		15		15		15		10		15		10		10		20		20		25		15		10		20		25		15		20		20		15		10		10		15		25		15		25		25

		South Ayrshire		105		145		150		175		200		140		235		160		200		205		165		175		165		175		170		185		125		145		140		165		160		175		185		180		170		140		165		160		140		145		200		225		145		165		175

		South Lanarkshire		505		640		815		980		775		705		825		1,255		995		960		895		805		865		855		835		930		705		715		745		795		780		940		1,050		1,010		1,045		825		1,025		985		805		1,055		1,190		1,665		1,160		1,135		1,005

		Stirling		35		85		200		315		310		255		205		245		200		215		195		205		220		195		170		150		145		145		165		150		150		190		180		205		175		150		165		135		175		205		200		240		185		180		195

		West Dunbartonshire		390		415		320		335		380		360		315		335		320		330		315		310		350		385		305		380		370		390		370		385		340		335		385		435		350		405		415		370		415		590		600		565		355		480		300

		West Lothian		275		250		305		365		270		330		350		360		265		275		330		365		325		265		295		300		230		325		295		345		295		255		360		320		350		360		390		350		395		350		495		500		425		400		280





SWF-CCG (Apps per 10,000 pop)



		Indicator: number of Community Care Grants applications per 10,000 population

		Local Authority		2013						2014								2015								2016								2017								2018								2019								2020								2021

				Apr to Jun		Jul to Sep		Oct to Dec		Jan to Mar		Apr to Jun		Jul to Sep		Oct to Dec		Jan to Mar		Apr to Jun		Jul to Sep		Oct to Dec		Jan to Mar		Apr to Jun		Jul to Sep		Oct to Dec		Jan to Mar		Apr to Jun		Jul to Sep		Oct to Dec		Jan to Mar		Apr to Jun		Jul to Sep		Oct to Dec		Jan to Mar		Apr to Jun		Jul to Sep		Oct to Dec		Jan to Mar		Apr to Jun		Jul to Sep		Oct to Dec		Jan to Mar		Apr to Jun		Jul to Sep		Oct to Dec

		Scotland1		22		24		29		34		34		33		33		35		32		32		30		32		32		32		29		32		30		31		29		31		31		32		32		35		35		36		35		38		29		39		42		46		41		40		37

		Aberdeen City		19		14		20		27		34		32		24		25		25		27		26		28		34		35		28		32		28		28		25		30		34		34		28		32		36		35		30		36		32		36		39		43		38		37		18

		Aberdeenshire		6		8		8		8		9		8		9		10		9		10		9		11		11		14		14		13		14		15		14		15		17		16		15		15		18		19		19		17		15		19		19		22		19		18		15

		Angus		24		17		21		22		21		23		19		18		22		19		18		21		21		17		19		25		24		21		21		24		22		22		23		29		27		26		23		31		22		29		31		37		29		30		18

		Argyll & Bute		18		19		21		19		19		24		25		22		19		21		17		18		20		25		22		23		21		24		19		22		22		21		21		26		21		23		26		25		19		33		31		28		29		23		26

		Clackmannanshire		27		32		36		43		36		55		45		44		42		42		30		34		38		43		46		54		43		47		42		44		48		51		44		50		50		52		63		63		56		58		62		56		49		45		42

		Dumfries & Galloway		28		33		28		31		28		30		27		29		26		29		23		25		29		29		22		30		27		28		27		30		31		34		30		38		40		37		38		41		41		47		44		46		37		41		40

		Dundee City		58		47		49		55		50		51		47		46		40		40		38		42		47		48		47		49		50		53		50		55		52		50		49		58		54		53		52		48		41		56		55		65		64		50		36

		East Ayrshire		25		27		36		48		56		45		46		55		45		43		39		41		40		43		41		44		37		40		37		41		40		46		45		46		45		49		46		53		44		54		66		62		57		58		54

		East Dunbartonshire		10		10		11		17		12		15		12		15		14		9		12		9		13		13		13		12		11		15		14		13		13		14		13		12		14		16		17		18		16		16		24		23		16		18		18

		East Lothian		1		19		18		22		22		19		20		22		17		18		20		21		22		28		24		25		26		25		27		27		28		25		29		29		31		32		32		35		33		36		41		48		38		47		55

		East Renfrewshire		1		12		8		11		10		10		10		11		8		13		11		17		11		11		10		13		11		12		9		13		13		11		11		12		13		12		10		9		8		10		19		17		17		18		16

		Edinburgh		20		21		20		21		19		20		20		21		20		20		20		18		17		16		20		21		20		19		16		20		21		20		20		23		21		21		23		27		29		34		38		45		37		36		39

		Eilean Siar		5		7		7		7		6		7		7		9		9		11		9		6		7		11		7		9		6		4		6		7		9		9		7		9		9		13		7		7		6		11		11		15		9		13		17

		Falkirk		22		21		43		42		47		45		38		40		40		38		34		34		32		25		26		32		27		29		24		31		33		31		30		39		30		30		26		32		23		32		32		37		34		30		30

		Fife		15		12		16		22		27		29		26		24		25		26		26		28		26		24		18		20		22		22		20		22		24		28		27		32		34		36		38		37		36		41		40		38		38		37		22

		Glasgow City2		22		36		57		68		71		63		65		79		64		62		63		63		62		62		57		60		57		59		56		52		52		56		58		64		62		68		61		77		40		61		73		78		74		71		72

		Highland		7		9		12		21		20		24		19		15		15		18		18		16		19		18		18		17		19		18		20		19		21		18		21		22		20		22		23		21		14		23		25		27		26		28		28

		Inverclyde		40		37		44		50		41		46		48		47		45		47		40		42		45		45		41		44		43		46		46		48		51		51		49		50		49		55		47		45		34		51		51		54		52		44		42

		Midlothian		17		19		30		30		28		23		31		36		36		41		38		34		38		34		30		27		25		29		32		29		25		29		27		31		30		26		25		25		19		26		40		43		39		34		34

		Moray		19		15		16		21		25		17		17		17		20		19		16		21		18		17		15		18		17		17		15		18		17		15		18		19		20		16		16		18		14		18		21		24		21		25		20

		North Ayrshire		29		30		41		52		54		50		47		45		46		44		42		43		41		42		36		45		49		42		41		39		45		48		47		51		49		53		53		56		35		50		50		49		46		48		48

		North Lanarkshire		40		40		39		40		41		40		50		41		42		40		36		39		38		36		35		38		33		35		35		34		35		31		29		33		32		35		32		28		14		31		40		45		43		42		36

		Orkney		9		12		9		9		9		9		5		12		9		9		12		12		5		9		9		7		7		7		9		7		5		11		14		9		4		11		7		13		13		13		16		11		16		13		9

		Perth & Kinross		12		12		15		21		20		19		20		23		23		19		18		19		20		19		19		20		22		23		23		25		21		23		22		24		21		24		24		21		20		26		23		29		26		24		22

		Renfrewshire		18		28		34		34		37		34		31		32		34		31		29		30		29		31		29		30		31		29		26		27		28		28		28		30		31		30		30		32		32		42		43		48		42		43		49

		Scottish Borders		17		20		18		23		21		18		17		18		15		18		15		16		14		19		17		19		16		15		14		19		19		19		15		19		22		18		18		20		14		23		20		24		18		18		14

		Shetland		4		6		6		6		6		9		4		9		9		11		11		6		9		11		11		9		6		13		15		17		11		13		13		13		11		13		15		11		7		9		13		13		11		15		13

		South Ayrshire		16		23		23		24		23		24		24		20		25		24		24		23		23		22		22		23		20		20		20		22		23		29		28		26		25		28		28		27		21		23		29		28		23		24		24

		South Lanarkshire		30		29		34		38		38		35		38		48		43		43		38		42		40		40		37		42		36		39		33		38		37		40		40		43		43		42		40		45		33		49		47		57		51		51		46

		Stirling		7		18		26		45		46		39		31		36		32		32		30		32		33		35		27		27		22		26		25		28		30		28		29		33		29		28		30		31		33		36		37		44		36		34		41

		West Dunbartonshire		71		70		63		63		68		63		54		56		57		62		53		58		58		58		56		68		61		64		63		59		66		53		63		68		63		72		71		68		72		97		101		101		88		71		60

		West Lothian		25		25		31		34		31		37		34		35		26		30		28		37		38		35		30		38		35		34		32		35		33		36		40		41		39		38		39		38		34		39		43		40		40		35		32

		numerator: number of CCG Applications per quarter

		Local Authority		2013						2014								2015								2016								2017								2018								2019								2020								2021

				Apr to Jun		Jul to Sep		Oct to Dec		Jan to Mar		Apr to Jun		Jul to Sep		Oct to Dec		Jan to Mar		Apr to Jun		Jul to Sep		Oct to Dec		Jan to Mar		Apr to Jun		Jul to Sep		Oct to Dec		Jan to Mar		Apr to Jun		Jul to Sep		Oct to Dec		Jan to Mar		Apr to Jun		Jul to Sep		Oct to Dec		Jan to Mar		Apr to Jun		Jul to Sep		Oct to Dec		Jan to Mar		Apr to Jun		Jul to Sep		Oct to Dec		Jan to Mar		Apr to Jun		Jul to Sep		Oct to Dec

		Scotland1		11,580		12,840		15,485		18,115		18,425		17,855		17,455		18,590		17,165		17,120		16,245		17,015		17,240		17,170		15,970		17,455		16,430		16,845		15,850		16,645		17,045		17,440		17,375		19,185		18,930		19,600		18,870		20,515		15,800		21,160		23,040		24,905		22,575		21,920		20,245

		Aberdeen City		435		325		445		615		775		740		560		580		580		625		590		650		770		800		640		725		650		635		580		690		775		775		640		735		815		795		680		820		725		835		890		990		875		840		415

		Aberdeenshire		150		200		195		195		225		220		225		260		245		250		235		290		300		365		370		350		360		385		370		385		445		410		395		405		460		485		495		445		400		505		505		570		510		475		385

		Angus		280		200		245		255		245		270		220		215		255		220		215		250		240		200		215		285		275		250		240		275		260		260		270		335		315		305		265		365		255		335		355		425		335		350		210

		Argyll & Bute		155		165		185		170		165		210		215		195		165		185		150		160		175		215		190		195		185		205		165		195		190		180		180		225		180		195		220		215		165		285		265		240		250		200		225

		Clackmannanshire		140		165		185		220		185		280		230		225		215		215		155		175		195		220		235		275		220		240		215		225		245		260		225		255		260		270		325		325		285		295		320		285		250		230		215

		Dumfries & Galloway		415		490		420		460		420		445		400		430		390		435		340		375		425		430		320		445		405		415		400		450		455		505		445		560		595		555		570		605		605		695		650		680		555		615		590

		Dundee City		865		690		725		820		735		760		690		685		595		590		570		620		695		710		705		730		740		785		750		820		770		750		725		865		800		790		775		715		605		840		825		970		940		740		535

		East Ayrshire		310		335		435		585		680		545		560		670		555		520		470		495		485		520		505		535		455		490		455		505		490		565		550		560		555		600		565		645		540		660		805		755		700		710		665

		East Dunbartonshire		105		110		115		185		130		155		125		155		145		95		125		95		140		140		145		130		120		160		155		140		145		155		145		130		150		175		180		195		175		175		260		245		175		195		200

		East Lothian		15		195		185		225		225		195		200		220		180		190		210		220		230		300		255		260		270		260		285		285		300		260		305		310		335		340		340		375		355		390		440		515		415		520		605

		East Renfrewshire		10		110		75		100		90		95		90		100		75		120		105		155		105		105		95		120		105		115		90		120		120		105		105		115		120		110		100		85		80		95		180		165		160		175		150

		Edinburgh		960		1,020		985		1,035		920		970		985		1,015		980		990		1,015		900		880		850		1,025		1,080		1,030		950		845		1,005		1,095		1,045		1,040		1,180		1,120		1,105		1,190		1,420		1,550		1,785		2,025		2,375		1,940		1,915		2,055

		Eilean Siar		15		20		20		20		15		20		20		25		25		30		25		15		20		30		20		25		15		10		15		20		25		25		20		25		25		35		20		20		15		30		30		40		25		35		45

		Falkirk		345		325		675		655		745		710		600		635		635		600		535		545		510		395		420		510		430		460		385		500		530		505		480		620		490		475		415		510		370		510		520		595		540		490		475

		Fife		545		435		570		810		995		1,065		960		895		910		940		950		1,030		980		890		665		730		810		815		725		815		895		1,030		1,015		1,175		1,285		1,355		1,405		1,400		1,345		1,530		1,485		1,410		1,425		1,370		810

		Glasgow City2		1,320		2,130		3,380		4,085		4,235		3,775		3,915		4,730		3,900		3,765		3,800		3,795		3,880		3,860		3,565		3,745		3,565		3,685		3,460		3,240		3,235		3,505		3,660		4,035		3,955		4,320		3,850		4,875		2,530		3,905		4,635		4,955		4,670		4,500		4,575

		Highland		165		210		280		495		455		560		440		360		360		420		420		380		445		415		420		410		440		425		475		455		495		425		500		510		460		525		545		505		325		535		585		635		615		655		655

		Inverclyde		320		300		355		405		325		365		380		375		355		370		320		335		350		350		320		340		340		365		360		375		395		395		385		390		380		430		365		350		260		395		395		415		400		335		320

		Midlothian		145		165		255		250		240		195		270		310		315		355		335		295		350		310		275		250		225		260		290		260		230		265		250		280		280		245		235		235		175		245		375		405		365		325		320

		Moray		180		145		150		200		235		160		165		165		190		180		155		200		170		165		145		175		160		165		145		170		160		145		175		185		190		155		150		175		130		175		200		225		200		245		190

		North Ayrshire		395		415		555		710		735		685		635		620		630		605		570		590		555		565		485		615		660		575		555		535		615		655		640		690		665		720		710		755		465		670		665		660		620		650		650

		North Lanarkshire		1,340		1,340		1,315		1,360		1,385		1,355		1,675		1,390		1,420		1,350		1,225		1,330		1,285		1,225		1,185		1,285		1,110		1,205		1,205		1,170		1,185		1,070		980		1,120		1,105		1,185		1,085		960		470		1,055		1,355		1,535		1,470		1,425		1,245

		Orkney		20		25		20		20		20		20		10		25		20		20		25		25		10		20		20		15		15		15		20		15		10		25		30		20		10		25		15		30		30		30		35		25		35		30		20

		Perth & Kinross		175		180		220		305		300		285		300		345		350		280		265		290		300		295		280		310		330		340		350		375		325		355		330		370		320		360		360		325		310		400		345		445		395		365		345

		Renfrewshire		305		495		595		595		650		595		535		555		590		540		505		530		515		550		515		530		545		515		465		485		505		505		505		530		550		545		545		575		580		755		770		870		750		770		890

		Scottish Borders		190		230		210		265		240		210		195		210		170		210		170		180		160		215		200		220		180		175		160		220		220		220		175		215		250		205		205		235		160		260		225		275		210		205		165

		Shetland		10		15		15		15		15		20		10		20		20		25		25		15		20		25		25		20		15		30		35		40		25		30		30		30		25		30		35		25		15		20		30		30		25		35		30

		South Ayrshire		185		260		265		270		255		265		270		225		285		265		265		255		255		245		250		260		225		225		225		250		255		325		320		290		285		320		310		305		240		255		330		315		260		270		270

		South Lanarkshire		955		905		1,075		1,205		1,195		1,100		1,195		1,505		1,345		1,345		1,210		1,335		1,280		1,275		1,195		1,335		1,160		1,235		1,055		1,195		1,190		1,290		1,290		1,360		1,375		1,360		1,285		1,435		1,070		1,570		1,520		1,840		1,630		1,660		1,490

		Stirling		65		160		235		415		420		355		280		325		300		300		280		295		310		330		255		255		210		245		235		260		280		265		270		315		275		260		280		290		310		340		350		410		340		320		385

		West Dunbartonshire		635		630		565		565		610		565		485		500		515		555		475		520		515		515		495		605		550		575		565		525		585		475		565		610		560		640		630		605		635		855		890		890		770		620		525

		West Lothian		435		440		545		605		550		660		610		620		460		535		505		665		690		645		540		685		635		620		585		640		605		660		730		740		720		690		710		695		625		725		790		730		735		650		590

		Denominator: MYE Population

				2013-14		2013-14		2013-14		2013-14		2014-15		2014-15		2014-15		2014-15		2015-16		2015-16		2015-16		2015-16		2016-17		2016-17		2016-17		2016-17		2017-18		2017-18		2017-18		2017-18		2018-19		2018-19		2018-19		2018-19		2019-20		2019-20		2019-20		2019-20		2020-21		2020-21		2020-21		2020-21		2021-22		2021-22		2021-22

		Scotland		5,327,700		5,327,700		5,327,700		5,327,700		5,347,600		5,347,600		5,347,600		5,347,600		5,373,000		5,373,000		5,373,000		5,373,000		5,438,100		5,438,100		5,438,100		5,438,100		5,424,800		5,424,800		5,424,800		5,424,800		5,438,100		5,438,100		5,438,100		5,438,100		5,463,300		5,463,300		5,463,300		5,463,300		5,466,000		5,466,000		5,466,000		5,466,000		5,479,900		5,479,900		5,479,900

		Aberdeen City		227,070		227,070		227,070		227,070		228,920		228,920		228,920		228,920		230,350		230,350		230,350		230,350		227,560		227,560		227,560		227,560		228,800		228,800		228,800		228,800		227,560		227,560		227,560		227,560		228,670		228,670		228,670		228,670		229,060		229,060		229,060		229,060		227,430		227,430		227,430

		Aberdeenshire		257,770		257,770		257,770		257,770		260,530		260,530		260,530		260,530		261,960		261,960		261,960		261,960		261,470		261,470		261,470		261,470		261,800		261,800		261,800		261,800		261,470		261,470		261,470		261,470		261,210		261,210		261,210		261,210		260,780		260,780		260,780		260,780		262,690		262,690		262,690

		Angus		116,290		116,290		116,290		116,290		116,740		116,740		116,740		116,740		116,900		116,900		116,900		116,900		116,040		116,040		116,040		116,040		116,280		116,280		116,280		116,280		116,040		116,040		116,040		116,040		116,200		116,200		116,200		116,200		115,820		115,820		115,820		115,820		116,120		116,120		116,120

		Argyll & Bute		88,050		88,050		88,050		88,050		87,650		87,650		87,650		87,650		86,890		86,890		86,890		86,890		86,260		86,260		86,260		86,260		86,810		86,810		86,810		86,810		86,260		86,260		86,260		86,260		85,870		85,870		85,870		85,870		85,430		85,430		85,430		85,430		86,220		86,220		86,220

		Clackmannanshire		51,280		51,280		51,280		51,280		51,190		51,190		51,190		51,190		51,360		51,360		51,360		51,360		51,400		51,400		51,400		51,400		51,450		51,450		51,450		51,450		51,400		51,400		51,400		51,400		51,540		51,540		51,540		51,540		51,290		51,290		51,290		51,290		51,540		51,540		51,540

		Dumfries & Galloway		150,280		150,280		150,280		150,280		149,960		149,960		149,960		149,960		149,670		149,670		149,670		149,670		148,790		148,790		148,790		148,790		149,200		149,200		149,200		149,200		148,790		148,790		148,790		148,790		148,860		148,860		148,860		148,860		148,290		148,290		148,290		148,290		148,790		148,790		148,790

		Dundee City		148,100		148,100		148,100		148,100		148,130		148,130		148,130		148,130		148,210		148,210		148,210		148,210		148,750		148,750		148,750		148,750		148,710		148,710		148,710		148,710		148,750		148,750		148,750		148,750		149,320		149,320		149,320		149,320		148,820		148,820		148,820		148,820		147,720		147,720		147,720

		East Ayrshire		122,430		122,430		122,430		122,430		122,130		122,130		122,130		122,130		122,060		122,060		122,060		122,060		121,840		121,840		121,840		121,840		121,940		121,940		121,940		121,940		121,840		121,840		121,840		121,840		122,010		122,010		122,010		122,010		121,600		121,600		121,600		121,600		122,020		122,020		122,020

		East Dunbartonshire		105,840		105,840		105,840		105,840		106,710		106,710		106,710		106,710		106,960		106,960		106,960		106,960		108,330		108,330		108,330		108,330		108,130		108,130		108,130		108,130		108,330		108,330		108,330		108,330		108,640		108,640		108,640		108,640		108,750		108,750		108,750		108,750		108,900		108,900		108,900

		East Lothian		101,390		101,390		101,390		101,390		102,090		102,090		102,090		102,090		103,050		103,050		103,050		103,050		105,790		105,790		105,790		105,790		104,840		104,840		104,840		104,840		105,790		105,790		105,790		105,790		107,090		107,090		107,090		107,090		107,900		107,900		107,900		107,900		109,580		109,580		109,580

		East Renfrewshire		91,530		91,530		91,530		91,530		92,410		92,410		92,410		92,410		92,940		92,940		92,940		92,940		95,170		95,170		95,170		95,170		94,760		94,760		94,760		94,760		95,170		95,170		95,170		95,170		95,530		95,530		95,530		95,530		96,060		96,060		96,060		96,060		96,580		96,580		96,580

		Edinburgh		487,460		487,460		487,460		487,460		492,610		492,610		492,610		492,610		498,810		498,810		498,810		498,810		518,500		518,500		518,500		518,500		513,210		513,210		513,210		513,210		518,500		518,500		518,500		518,500		524,930		524,930		524,930		524,930		527,620		527,620		527,620		527,620		526,470		526,470		526,470

		Eilean Siar		27,400		27,400		27,400		27,400		27,250		27,250		27,250		27,250		27,070		27,070		27,070		27,070		26,830		26,830		26,830		26,830		26,950		26,950		26,950		26,950		26,830		26,830		26,830		26,830		26,720		26,720		26,720		26,720		26,500		26,500		26,500		26,500		26,640		26,640		26,640

		Falkirk		157,160		157,160		157,160		157,160		157,690		157,690		157,690		157,690		158,460		158,460		158,460		158,460		160,340		160,340		160,340		160,340		160,130		160,130		160,130		160,130		160,340		160,340		160,340		160,340		160,890		160,890		160,890		160,890		160,560		160,560		160,560		160,560		160,700		160,700		160,700

		Fife		366,900		366,900		366,900		366,900		367,250		367,250		367,250		367,250		368,080		368,080		368,080		368,080		371,910		371,910		371,910		371,910		371,410		371,410		371,410		371,410		371,910		371,910		371,910		371,910		373,550		373,550		373,550		373,550		374,130		374,130		374,130		374,130		374,730		374,730		374,730

		Glasgow City		596,520		596,520		596,520		596,520		599,640		599,640		599,640		599,640		606,340		606,340		606,340		606,340		626,410		626,410		626,410		626,410		621,020		621,020		621,020		621,020		626,410		626,410		626,410		626,410		633,120		633,120		633,120		633,120		635,640		635,640		635,640		635,640		635,130		635,130		635,130

		Highland		232,930		232,930		232,930		232,930		233,080		233,080		233,080		233,080		234,110		234,110		234,110		234,110		235,540		235,540		235,540		235,540		235,180		235,180		235,180		235,180		235,540		235,540		235,540		235,540		235,830		235,830		235,830		235,830		235,430		235,430		235,430		235,430		238,060		238,060		238,060

		Inverclyde		80,340		80,340		80,340		80,340		79,890		79,890		79,890		79,890		79,500		79,500		79,500		79,500		78,150		78,150		78,150		78,150		78,760		78,760		78,760		78,760		78,150		78,150		78,150		78,150		77,800		77,800		77,800		77,800		77,060		77,060		77,060		77,060		76,700		76,700		76,700

		Midlothian		84,710		84,710		84,710		84,710		86,220		86,220		86,220		86,220		87,390		87,390		87,390		87,390		91,340		91,340		91,340		91,340		90,090		90,090		90,090		90,090		91,340		91,340		91,340		91,340		92,460		92,460		92,460		92,460		93,150		93,150		93,150		93,150		94,680		94,680		94,680

		Moray		94,360		94,360		94,360		94,360		94,770		94,770		94,770		94,770		95,510		95,510		95,510		95,510		95,520		95,520		95,520		95,520		95,780		95,780		95,780		95,780		95,520		95,520		95,520		95,520		95,820		95,820		95,820		95,820		95,710		95,710		95,710		95,710		96,410		96,410		96,410

		North Ayrshire		136,940		136,940		136,940		136,940		136,480		136,480		136,480		136,480		136,130		136,130		136,130		136,130		135,280		135,280		135,280		135,280		135,790		135,790		135,790		135,790		135,280		135,280		135,280		135,280		134,740		134,740		134,740		134,740		134,250		134,250		134,250		134,250		134,220		134,220		134,220

		North Lanarkshire		337,780		337,780		337,780		337,780		338,000		338,000		338,000		338,000		338,260		338,260		338,260		338,260		340,180		340,180		340,180		340,180		339,960		339,960		339,960		339,960		340,180		340,180		340,180		340,180		341,370		341,370		341,370		341,370		341,140		341,140		341,140		341,140		341,400		341,400		341,400

		Orkney Islands		21,560		21,560		21,560		21,560		21,580		21,580		21,580		21,580		21,670		21,670		21,670		21,670		22,190		22,190		22,190		22,190		22,000		22,000		22,000		22,000		22,190		22,190		22,190		22,190		22,270		22,270		22,270		22,270		22,400		22,400		22,400		22,400		22,540		22,540		22,540

		Perth & Kinross		147,770		147,770		147,770		147,770		148,930		148,930		148,930		148,930		149,930		149,930		149,930		149,930		151,290		151,290		151,290		151,290		151,100		151,100		151,100		151,100		151,290		151,290		151,290		151,290		151,950		151,950		151,950		151,950		151,910		151,910		151,910		151,910		153,810		153,810		153,810

		Renfrewshire		173,890		173,890		173,890		173,890		174,230		174,230		174,230		174,230		174,560		174,560		174,560		174,560		177,790		177,790		177,790		177,790		176,830		176,830		176,830		176,830		177,790		177,790		177,790		177,790		179,100		179,100		179,100		179,100		179,390		179,390		179,390		179,390		179,940		179,940		179,940

		Scottish Borders		113,880		113,880		113,880		113,880		114,040		114,040		114,040		114,040		114,030		114,030		114,030		114,030		115,270		115,270		115,270		115,270		115,020		115,020		115,020		115,020		115,270		115,270		115,270		115,270		115,510		115,510		115,510		115,510		115,240		115,240		115,240		115,240		116,020		116,020		116,020

		Shetland Islands		23,200		23,200		23,200		23,200		23,220		23,220		23,220		23,220		23,200		23,200		23,200		23,200		22,990		22,990		22,990		22,990		23,080		23,080		23,080		23,080		22,990		22,990		22,990		22,990		22,920		22,920		22,920		22,920		22,870		22,870		22,870		22,870		22,940		22,940		22,940

		South Ayrshire		112,870		112,870		112,870		112,870		112,530		112,530		112,530		112,530		112,400		112,400		112,400		112,400		112,550		112,550		112,550		112,550		112,680		112,680		112,680		112,680		112,550		112,550		112,550		112,550		112,610		112,610		112,610		112,610		112,140		112,140		112,140		112,140		112,450		112,450		112,450

		South Lanarkshire		314,810		314,810		314,810		314,810		315,300		315,300		315,300		315,300		316,230		316,230		316,230		316,230		319,020		319,020		319,020		319,020		318,170		318,170		318,170		318,170		319,020		319,020		319,020		319,020		320,530		320,530		320,530		320,530		320,820		320,820		320,820		320,820		322,630		322,630		322,630

		Stirling		91,230		91,230		91,230		91,230		91,520		91,520		91,520		91,520		92,830		92,830		92,830		92,830		94,330		94,330		94,330		94,330		94,000		94,000		94,000		94,000		94,330		94,330		94,330		94,330		94,210		94,210		94,210		94,210		94,080		94,080		94,080		94,080		93,470		93,470		93,470

		West Dunbartonshire		89,800		89,800		89,800		89,800		89,710		89,710		89,710		89,710		89,590		89,590		89,590		89,590		89,130		89,130		89,130		89,130		89,610		89,610		89,610		89,610		89,130		89,130		89,130		89,130		88,930		88,930		88,930		88,930		88,340		88,340		88,340		88,340		87,790		87,790		87,790

		West Lothian		176,160		176,160		176,160		176,160		177,200		177,200		177,200		177,200		178,550		178,550		178,550		178,550		182,140		182,140		182,140		182,140		181,310		181,310		181,310		181,310		182,140		182,140		182,140		182,140		183,100		183,100		183,100		183,100		183,820		183,820		183,820		183,820		185,580		185,580		185,580





SWF-Crisis Grants

		Indicator: Proportion of Crisis Grants which result in an award by Local Authority - Quarterly

		Local Authority		2013						2014								2015								2016								2017								2018								2019								2020								2021

				Apr to Jun		Jul to Sep		Oct to Dec		Jan to Mar		Apr to Jun		Jul to Sep		Oct to Dec		Jan to Mar		Apr to Jun		Jul to Sep		Oct to Dec		Jan to Mar		Apr to Jun		Jul to Sep		Oct to Dec		Jan to Mar		Apr to Jun		Jul to Sep		Oct to Dec		Jan to Mar		Apr to Jun		Jul to Sep		Oct to Dec		Jan to Mar		Apr to Jun		Jul to Sep		Oct to Dec		Jan to Mar		Apr to Jun		Jul to Sep		Oct to Dec		Jan to Mar		Apr to Jun		Jul to Sep		Oct to Dec

		Scotland		65%		70%		76%		76%		73%		72%		71%		71%		71%		71%		72%		72%		72%		72%		70%		70%		68%		68%		68%		68%		65%		65%		64%		65%		64%		65%		64%		63%		69%		66%		68%		71%		66%		67%		67%

		Aberdeen City		52%		61%		78%		76%		75%		72%		70%		69%		66%		69%		71%		74%		73%		65%		58%		56%		54%		55%		52%		59%		56%		53%		52%		55%		58%		59%		57%		57%		62%		64%		70%		68%		55%		57%		65%

		Aberdeenshire		64%		66%		72%		70%		66%		69%		69%		66%		71%		70%		66%		70%		79%		79%		81%		75%		71%		65%		63%		70%		65%		66%		69%		69%		61%		62%		65%		66%		68%		65%		71%		77%		76%		73%		71%

		Angus		50%		49%		67%		70%		72%		66%		72%		75%		71%		79%		77%		67%		65%		71%		70%		79%		70%		64%		64%		70%		70%		82%		82%		71%		62%		67%		68%		74%		81%		80%		80%		85%		83%		86%		89%

		Argyll & Bute		72%		67%		76%		75%		73%		76%		76%		75%		74%		74%		80%		78%		81%		75%		73%		72%		71%		69%		65%		68%		68%		70%		61%		64%		59%		57%		55%		57%		54%		64%		56%		64%		48%		50%		54%

		Clackmannanshire		57%		63%		67%		67%		59%		51%		50%		55%		43%		36%		45%		59%		46%		56%		57%		69%		67%		56%		55%		62%		63%		63%		61%		61%		52%		65%		69%		53%		65%		72%		67%		72%		72%		58%		55%

		Dumfries & Galloway		78%		52%		57%		68%		68%		65%		67%		65%		67%		64%		67%		69%		74%		71%		73%		67%		68%		73%		67%		68%		66%		62%		72%		77%		59%		57%		57%		70%		74%		75%		71%		61%		64%		66%		71%

		Dundee City		59%		59%		74%		70%		71%		71%		66%		74%		70%		72%		71%		68%		68%		73%		65%		64%		63%		65%		59%		61%		65%		57%		58%		62%		66%		64%		66%		73%		79%		73%		75%		77%		78%		82%		75%

		East Ayrshire		51%		70%		80%		82%		63%		64%		71%		79%		72%		58%		49%		61%		63%		67%		62%		61%		63%		67%		66%		63%		59%		58%		57%		53%		57%		58%		50%		52%		59%		55%		57%		52%		52%		53%		61%

		East Dunbartonshire		0%		66%		69%		77%		82%		81%		68%		77%		78%		76%		77%		77%		79%		81%		84%		83%		79%		81%		80%		66%		77%		80%		72%		73%		74%		76%		66%		75%		84%		85%		79%		70%		67%		69%		70%

		East Lothian		42%		52%		70%		73%		57%		45%		44%		47%		51%		53%		67%		62%		62%		59%		44%		43%		50%		48%		46%		51%		51%		53%		57%		59%		57%		51%		48%		51%		63%		62%		67%		69%		61%		48%		43%

		East Renfrewshire		20%		63%		95%		85%		81%		77%		86%		78%		79%		77%		88%		96%		88%		74%		85%		76%		86%		93%		73%		74%		84%		74%		63%		61%		63%		63%		64%		76%		83%		78%		77%		83%		86%		84%		86%

		Edinburgh		73%		71%		83%		81%		86%		86%		87%		85%		83%		84%		80%		68%		72%		88%		91%		78%		76%		80%		81%		73%		65%		69%		63%		65%		70%		66%		67%		63%		69%		53%		70%		73%		58%		59%		56%

		Eilean Siar		55%		86%		88%		85%		95%		82%		85%		89%		86%		86%		95%		92%		98%		83%		86%		88%		88%		89%		91%		81%		90%		98%		98%		93%		94%		93%		98%		97%		88%		79%		78%		74%		75%		77%		72%

		Falkirk		54%		58%		61%		59%		67%		63%		65%		66%		62%		60%		53%		57%		58%		61%		58%		53%		54%		52%		59%		52%		45%		43%		52%		40%		42%		50%		43%		50%		54%		49%		47%		52%		47%		47%		48%

		Fife		56%		73%		83%		81%		80%		82%		79%		76%		72%		76%		78%		80%		78%		79%		79%		79%		80%		83%		83%		82%		82%		77%		74%		73%		72%		74%		73%		69%		75%		70%		71%		68%		71%		75%		77%

		Glasgow City		58%		72%		69%		68%		58%		56%		64%		73%		69%		70%		75%		78%		80%		78%		74%		72%		70%		72%		72%		70%		69%		71%		68%		69%		68%		71%		67%		60%		69%		60%		66%		82%		69%		75%		69%

		Highland		49%		68%		84%		89%		87%		87%		81%		80%		84%		82%		82%		80%		78%		82%		82%		75%		71%		71%		71%		64%		65%		65%		58%		59%		59%		62%		58%		56%		58%		60%		61%		81%		71%		67%		66%

		Inverclyde		50%		61%		87%		88%		90%		87%		92%		92%		92%		88%		93%		90%		86%		92%		90%		92%		88%		88%		85%		82%		81%		83%		78%		76%		76%		72%		74%		84%		87%		84%		82%		83%		80%		82%		83%

		Midlothian		57%		54%		75%		68%		68%		65%		74%		73%		71%		71%		69%		66%		60%		60%		67%		65%		62%		64%		64%		61%		61%		61%		64%		64%		61%		63%		66%		66%		70%		66%		65%		59%		62%		59%		54%

		Moray		58%		73%		81%		73%		64%		68%		72%		72%		68%		73%		70%		76%		72%		69%		65%		67%		62%		61%		59%		60%		51%		50%		51%		54%		53%		60%		51%		58%		50%		61%		65%		67%		64%		63%		61%

		North Ayrshire		61%		69%		72%		79%		76%		75%		70%		72%		70%		70%		68%		72%		67%		73%		69%		70%		68%		63%		68%		69%		64%		56%		53%		52%		47%		44%		46%		47%		53%		44%		50%		53%		48%		42%		41%

		North Lanarkshire		59%		87%		74%		76%		71%		78%		71%		57%		67%		68%		71%		70%		69%		64%		61%		64%		66%		65%		69%		63%		60%		60%		57%		69%		69%		66%		66%		62%		72%		72%		64%		66%		70%		69%		69%

		Orkney		.		100%		71%		81%		100%		94%		91%		83%		100%		81%		92%		100%		96%		94%		87%		95%		96%		94%		93%		93%		95%		100%		89%		96%		100%		67%		59%		62%		79%		56%		54%		44%		48%		48%		35%

		Perth & Kinross		88%		95%		95%		80%		77%		75%		67%		73%		69%		74%		75%		71%		61%		69%		65%		67%		67%		59%		59%		61%		59%		57%		57%		58%		58%		61%		60%		62%		70%		67%		64%		61%		57%		54%		62%

		Renfrewshire		85%		84%		83%		81%		84%		83%		85%		88%		85%		84%		85%		84%		79%		81%		76%		81%		78%		76%		73%		82%		79%		79%		78%		80%		79%		79%		79%		79%		81%		81%		79%		75%		77%		71%		70%

		Scottish Borders		72%		78%		89%		88%		85%		87%		58%		39%		43%		62%		61%		53%		48%		49%		48%		47%		47%		41%		40%		44%		38%		42%		48%		54%		41%		56%		66%		70%		67%		70%		73%		74%		75%		70%		74%

		Shetland		100%		52%		85%		65%		80%		76%		88%		74%		71%		64%		72%		78%		75%		70%		73%		60%		62%		59%		65%		66%		63%		70%		59%		67%		68%		66%		55%		45%		43%		48%		30%		48%		29%		61%		42%

		South Ayrshire		78%		78%		84%		85%		71%		68%		67%		66%		60%		62%		62%		71%		73%		70%		65%		71%		61%		63%		66%		62%		58%		61%		59%		66%		58%		55%		58%		59%		62%		61%		60%		72%		72%		65%		66%

		South Lanarkshire		77%		74%		75%		75%		69%		64%		55%		64%		68%		64%		62%		59%		60%		67%		60%		67%		63%		62%		61%		57%		49%		51%		58%		57%		56%		51%		50%		53%		45%		60%		60%		63%		59%		61%		66%

		Stirling		50%		73%		87%		88%		83%		74%		69%		77%		76%		75%		76%		76%		80%		77%		78%		80%		70%		73%		70%		70%		68%		64%		66%		68%		63%		63%		65%		66%		68%		67%		72%		76%		63%		66%		69%

		West Dunbartonshire		86%		76%		81%		85%		86%		84%		86%		86%		76%		74%		75%		74%		73%		75%		84%		84%		79%		81%		82%		86%		81%		83%		77%		83%		82%		81%		82%		84%		87%		85%		76%		76%		71%		76%		85%

		West Lothian		42%		61%		64%		68%		68%		64%		59%		58%		60%		68%		69%		68%		67%		63%		53%		65%		62%		50%		58%		61%		58%		59%		58%		55%		60%		54%		59%		60%		70%		70%		71%		71%		66%		65%		69%

		numerator: number of Crisis Grant Applications per quarter

		Local Authority		2013						2014								2015								2016								2017								2018								2019								2020								2021

				Apr to Jun		Jul to Sep		Oct to Dec		Jan to Mar		Apr to Jun		Jul to Sep		Oct to Dec		Jan to Mar		Apr to Jun		Jul to Sep		Oct to Dec		Jan to Mar		Apr to Jun		Jul to Sep		Oct to Dec		Jan to Mar		Apr to Jun		Jul to Sep		Oct to Dec		Jan to Mar		Apr to Jun		Jul to Sep		Oct to Dec		Jan to Mar		Apr to Jun		Jul to Sep		Oct to Dec		Jan to Mar		Apr to Jun		Jul to Sep		Oct to Dec		Jan to Mar		Apr to Jun		Jul to Sep		Oct to Dec

		Scotland1		22,855		27,245		28,675		35,750		35,535		35,850		33,140		38,445		34,445		34,845		33,280		40,850		37,920		41,330		37,245		48,580		42,175		42,910		40,225		48,990		45,545		44,630		45,425		57,845		51,100		51,775		51,055		68,325		75,695		59,040		64,105		72,860		61,675		59,435		66,085

		Aberdeen City		1,075		1,300		1,540		1,890		1,820		1,720		1,710		1,970		1,785		1,870		1,770		2,325		2,275		2,685		2,310		3,075		2,570		2,590		2,405		3,075		3,040		2,800		2,645		3,470		3,245		3,040		3,030		4,235		4,715		3,730		4,035		4,350		3,250		3,090		3,575

		Aberdeenshire		470		530		565		700		615		610		670		675		545		590		555		730		785		935		980		1,360		1,165		1,180		995		1,240		1,140		1,010		1,215		1,475		1,350		1,280		1,375		1,750		1,555		1,300		1,470		1,725		1,490		1,635		2,030

		Angus		820		705		685		750		640		630		590		660		525		515		515		640		560		545		570		660		565		560		500		745		610		750		925		1,020		865		840		865		1,065		920		695		890		990		805		885		1,030

		Argyll & Bute		260		345		530		535		465		450		420		485		400		370		345		355		360		420		355		450		390		350		340		420		360		335		290		365		300		320		350		525		415		325		380		405		280		360		390

		Clackmannanshire		270		345		335		355		215		410		355		315		225		225		185		220		200		245		265		385		340		345		340		435		480		535		540		670		675		695		870		1,045		1,000		925		885		805		600		650		630

		Dumfries & Galloway		725		925		760		950		865		1,015		865		1,045		825		910		890		1,055		1,020		1,155		975		1,230		1,140		1,150		1,065		1,340		1,275		1,290		1,265		2,095		1,735		1,620		1,455		2,040		2,330		1,870		2,010		1,955		1,540		1,665		1,805

		Dundee City		1,570		1,450		1,325		1,575		1,715		1,785		1,625		1,600		1,480		1,395		1,465		1,615		1,455		1,680		1,480		1,695		1,495		1,515		1,355		1,555		1,300		1,420		1,445		1,660		1,450		1,300		1,355		1,820		2,365		1,890		2,040		2,315		1,930		2,265		2,620

		East Ayrshire		710		1,345		1,200		1,575		1,030		1,065		1,080		1,595		1,610		1,600		1,230		1,565		1,485		1,460		1,295		1,570		1,375		1,395		1,325		1,540		1,450		1,545		1,395		1,640		1,425		1,545		1,320		1,560		1,750		1,175		1,455		1,530		1,255		1,435		1,525

		East Dunbartonshire		270		220		265		370		355		370		325		325		285		260		245		300		300		345		310		455		435		460		415		420		440		455		460		495		415		515		460		680		770		705		895		820		590		635		650

		East Lothian		65		490		455		620		545		500		485		620		530		575		575		755		710		855		780		955		730		805		840		910		860		805		840		985		940		970		900		1,135		1,060		810		880		1,220		970		910		870

		East Renfrewshire		30		120		60		55		90		105		100		110		95		75		100		105		115		115		125		125		100		100		145		145		150		175		140		185		135		165		165		185		180		155		175		200		180		205		230

		Edinburgh		1,500		1,170		1,485		1,605		1,695		1,580		1,515		1,825		1,780		1,775		1,925		2,530		2,210		2,025		1,870		2,420		2,350		2,825		2,650		3,250		3,130		2,670		2,725		3,170		3,225		3,480		3,415		5,580		10,270		6,175		6,580		9,625		7,325		7,085		7,455

		Eilean Siar		10		30		35		55		45		45		50		55		35		45		55		65		40		50		40		60		35		45		45		60		50		40		45		55		30		45		60		65		70		65		65		85		80		60		70

		Falkirk		770		935		1,135		1,340		1,315		1,515		1,375		1,495		1,290		1,270		1,205		1,355		1,090		1,085		1,015		1,450		1,225		1,185		1,120		1,410		1,325		1,400		1,375		1,730		1,205		1,310		1,280		1,505		1,485		970		1,165		1,380		965		1,020		1,235

		Fife		1,205		1,135		1,390		1,765		2,310		2,415		2,205		2,590		2,410		2,560		2,275		3,130		2,725		3,065		2,675		3,395		2,855		3,065		2,980		4,125		4,120		4,290		4,575		5,970		5,755		6,245		6,510		8,400		8,435		7,360		7,000		7,480		7,260		6,360		6,670

		Glasgow City2		1,800		2,785		3,195		4,250		4,420		4,100		3,695		4,400		3,955		4,010		4,015		4,785		5,120		6,030		5,605		7,465		6,920		6,665		6,430		7,345		6,860		6,680		6,470		9,305		7,965		8,510		8,440		11,440		12,840		9,630		10,295		11,820		10,635		9,345		10,790

		Highland		340		405		685		1,120		1,120		975		910		1,085		915		965		1,080		1,180		905		1,020		1,110		1,480		1,040		1,020		1,085		1,190		1,030		895		920		1,045		855		885		910		1,285		1,110		805		970		1,510		1,585		1,320		1,675

		Inverclyde		460		390		395		520		560		540		480		590		535		550		565		665		570		615		590		820		755		745		690		950		885		860		785		915		775		795		755		1,020		935		725		815		910		785		620		650

		Midlothian		490		600		725		815		660		675		710		855		700		715		640		865		755		725		735		865		805		965		880		1,065		910		995		960		1,215		1,120		1,075		1,020		1,310		1,160		1,045		1,285		1,695		1,625		1,585		1,605

		Moray		440		395		540		725		565		570		500		590		535		490		485		700		615		650		600		845		625		590		570		775		545		550		590		740		580		555		620		765		645		525		570		645		560		545		575

		North Ayrshire		795		990		980		1,490		1,655		1,645		1,385		1,695		1,420		1,620		1,415		1,615		1,260		1,585		1,300		1,775		1,470		1,525		1,410		1,655		1,755		1,975		2,030		2,425		2,170		1,960		1,865		2,360		2,025		1,465		1,640		1,530		1,240		1,235		1,385

		North Lanarkshire		1,015		1,700		2,275		3,465		3,735		4,015		4,010		4,500		4,155		4,185		3,945		4,910		4,630		4,800		4,120		5,340		4,530		4,560		3,925		4,870		4,105		3,700		3,685		4,710		4,420		4,255		3,890		4,605		3,915		3,460		4,060		4,525		3,840		3,875		4,530

		Orkney		15		5		10		15		10		20		25		20		20		15		25		20		25		15		15		20		30		15		15		15		20		20		20		20		15		20		15		20		35		30		25		30		25		25		25

		Perth & Kinross		325		375		640		805		840		900		770		915		745		750		705		890		910		885		835		965		850		900		810		965		890		900		930		1,150		1,005		1,115		1,055		1,435		1,760		1,415		1,375		1,640		1,260		1,225		1,390

		Renfrewshire		1,385		1,625		1,765		2,075		2,220		2,155		1,910		2,250		2,120		1,995		1,825		2,480		1,990		2,180		1,840		2,485		2,280		2,135		1,900		2,400		2,340		1,995		2,045		2,635		2,390		2,070		2,010		2,635		2,830		2,210		2,450		2,470		2,130		2,230		2,390

		Scottish Borders		455		635		590		550		445		420		490		760		560		595		530		605		555		585		490		615		500		495		480		535		525		465		520		650		525		605		595		780		650		550		555		605		490		540		590

		Shetland		10		20		40		50		30		35		35		40		40		40		55		55		50		45		50		50		55		40		65		60		45		35		40		50		60		60		55		55		25		20		20		30		35		25		25

		South Ayrshire		445		665		625		810		895		850		590		515		460		460		445		405		550		610		575		730		580		580		595		690		755		770		870		1,040		835		805		860		1,165		1,260		875		1,110		1,075		960		1,005		1,235

		South Lanarkshire		2,410		2,310		1,755		1,660		1,630		1,605		1,705		1,710		1,695		1,550		1,430		1,660		1,530		1,560		1,330		1,620		1,335		1,395		1,235		1,395		1,355		1,420		1,500		1,785		1,570		1,570		1,450		2,060		2,540		2,200		2,665		2,655		2,260		2,415		2,850

		Stirling		150		320		355		535		585		680		560		715		605		580		570		660		610		665		590		860		695		760		790		940		795		725		760		1,025		740		750		820		1,190		1,010		820		910		1,130		900		870		990

		West Dunbartonshire		1,690		2,025		1,480		1,665		1,455		1,395		1,065		1,265		1,245		1,365		1,195		1,345		1,230		1,260		1,220		1,705		1,445		1,425		1,425		1,555		1,390		1,245		1,445		1,635		1,290		1,335		1,385		1,935		2,415		2,285		2,305		2,095		1,740		1,460		1,605

		West Lothian		885		960		860		1,070		990		1,065		940		1,180		900		930		1,015		1,265		1,285		1,435		1,180		1,645		1,500		1,510		1,390		1,910		1,615		1,900		1,970		2,510		2,045		2,035		1,895		2,670		3,210		2,825		3,145		3,600		3,090		2,840		2,980

		 Denominator: Number of Crisis Grant Awarded by Local Authority - Quarterly

		Local Authority		2013						2014								2015								2016								2017								2018								2019								2020								2021

				Apr to Jun		Jul to Sep		Oct to Dec		Jan to Mar		Apr to Jun		Jul to Sep		Oct to Dec		Jan to Mar		Apr to Jun		Jul to Sep		Oct to Dec		Jan to Mar		Apr to Jun		Jul to Sep		Oct to Dec		Jan to Mar		Apr to Jun		Jul to Sep		Oct to Dec		Jan to Mar		Apr to Jun		Jul to Sep		Oct to Dec		Jan to Mar		Apr to Jun		Jul to Sep		Oct to Dec		Jan to Mar		Apr to Jun		Jul to Sep		Oct to Dec		Jan to Mar		Apr to Jun		Jul to Sep		Oct to Dec

		Scotland1		13,625		19,540		21,500		27,330		26,225		25,855		23,645		27,290		24,305		24,720		23,975		29,360		27,175		29,805		26,115		33,705		28,805		29,160		27,565		33,215		29,695		28,955		29,075		37,550		32,980		33,295		33,045		41,240		54,285		38,570		43,490		52,125		40,605		39,570		43,965

		Aberdeen City		555		785		1,185		1,465		1,350		1,245		1,210		1,360		1,165		1,290		1,225		1,740		1,650		1,770		1,340		1,720		1,400		1,425		1,260		1,820		1,690		1,495		1,370		1,900		1,890		1,785		1,725		2,365		2,975		2,365		2,830		2,995		1,795		1,745		2,300

		Aberdeenshire		290		350		400		495		405		420		460		450		380		410		365		500		625		730		815		1,015		815		785		625		855		735		660		860		1,025		820		795		890		1,170		1,065		840		1,055		1,325		1,130		1,180		1,470

		Angus		395		355		465		525		465		425		420		490		370		415		400		420		365		385		400		520		400		360		320		525		425		615		755		725		535		550		595		785		745		550		710		850		670		760		915

		Argyll & Bute		185		230		405		400		340		340		320		365		295		275		275		280		290		310		265		325		275		240		220		285		245		235		180		230		175		185		190		300		225		210		210		260		135		180		210

		Clackmannanshire		125		220		200		190		110		275		180		200		90		90		85		130		90		125		165		245		245		190		195		265		295		355		325		410		355		450		595		550		665		650		605		575		440		370		350

		Dumfries & Galloway		510		505		435		655		580		655		580		685		550		585		600		730		760		825		715		825		770		835		710		920		830		795		920		1,580		1,045		925		840		1,405		1,720		1,400		1,425		1,190		985		1,095		1,290

		Dundee City		855		905		985		1,105		1,215		1,255		1,100		1,155		1,045		1,000		1,065		1,090		990		1,230		980		1,070		945		985		805		955		840		800		840		1,030		935		820		900		1,335		1,875		1,370		1,520		1,810		1,510		1,865		1,990

		East Ayrshire		360		935		940		1,290		655		680		780		1,265		1,155		930		615		940		930		970		815		955		860		935		870		965		860		890		795		870		805		885		665		810		1,035		645		835		795		660		755		940

		East Dunbartonshire		.		250		80		320		460		300		220		250		220		195		195		235		230		285		260		380		340		375		335		280		335		365		335		360		305		390		305		500		655		595		710		570		395		435		455

		East Lothian		30		245		310		465		310		230		210		295		270		305		395		470		440		505		345		410		365		390		385		465		440		425		475		575		540		490		430		575		665		505		595		835		590		435		370

		East Renfrewshire		5		85		55		50		70		80		90		85		75		60		85		100		105		85		105		95		85		90		105		110		130		130		85		115		85		100		105		140		150		120		135		165		155		175		195

		Edinburgh2		1,005		790		1,185		1,425		1,445		1,315		1,390		1,560		1,480		1,505		1,530		1,715		1,620		1,750		1,705		1,920		1,780		2,240		2,155		2,405		2,005		1,830		1,730		2,085		2,280		2,295		2,285		2,670		8,025		3,295		4,580		7,010		4,235		4,190		4,205

		Eilean Siar		5		25		30		45		40		35		40		50		30		40		55		60		40		40		35		55		30		40		40		50		45		40		40		50		30		45		60		65		60		50		50		65		60		45		50

		Falkirk		390		555		700		800		870		945		905		980		790		760		645		770		635		670		570		755		685		620		655		735		590		600		700		690		515		650		550		760		815		485		545		705		460		485		580

		Fife		660		825		1,150		1,405		1,845		1,970		1,755		1,980		1,730		1,930		1,780		2,505		2,120		2,390		2,130		2,695		2,295		2,525		2,505		3,360		3,350		3,270		3,390		4,300		4,190		4,570		4,875		5,550		6,575		5,075		4,960		5,135		5,095		4,720		5,250

		Glasgow City		1,040		1,935		2,270		2,855		2,550		2,275		2,415		3,145		2,755		2,775		3,075		3,705		4,095		4,690		4,165		5,355		4,885		4,780		4,675		5,080		4,780		4,735		4,415		6,320		5,445		5,965		5,820		6,425		9,305		5,745		6,725		9,760		7,395		6,940		7,395

		Highland		165		275		575		1,000		975		845		735		875		760		790		890		935		705		845		910		1,105		740		730		770		760		680		575		540		620		500		545		530		720		650		485		595		1,220		1,120		890		1,115

		Inverclyde		220		240		345		455		495		475		445		540		495		485		525		595		490		570		530		750		660		655		585		775		725		705		615		700		590		580		565		845		815		605		675		750		635		505		545

		Midlothian		280		320		540		555		450		440		525		625		500		510		440		570		460		435		495		560		500		615		560		650		555		605		615		775		685		670		675		865		815		685		835		1,000		1,010		930		860

		Moray		250		290		440		530		365		385		360		420		365		360		335		530		440		450		395		565		385		360		345		465		280		275		305		395		310		330		320		435		325		320		370		430		355		340		360

		North Ayrshire		465		685		710		1,175		1,260		1,250		970		1,220		995		1,145		935		1,175		855		1,150		905		1,225		1,025		960		960		1,120		1,140		1,110		1,085		1,275		1,020		865		865		1,105		1,075		635		810		815		585		520		565

		North Lanarkshire		20		1,910		1,530		2,750		2,905		3,200		2,845		2,570		2,820		2,855		2,760		3,445		3,240		3,045		2,550		3,410		2,905		2,945		2,695		3,145		2,425		2,325		2,110		3,245		3,045		2,820		2,590		2,760		2,860		2,470		2,580		3,065		2,625		2,690		2,800

		Orkney		.		15		10		15		10		15		20		20		15		15		25		20		25		15		15		20		25		15		15		15		20		20		15		25		15		15		10		15		25		20		15		15		10		10		10

		Perth & Kinross		285		360		605		640		650		675		515		670		515		555		530		630		555		605		540		645		565		535		475		590		525		515		530		665		590		675		630		880		1,235		955		890		955		740		685		860

		Renfrewshire		1,165		1,365		1,475		1,690		1,865		1,785		1,625		1,970		1,795		1,675		1,555		2,090		1,565		1,755		1,415		1,995		1,775		1,605		1,405		1,970		1,835		1,570		1,610		2,100		1,900		1,630		1,590		2,070		2,295		1,785		1,955		1,860		1,635		1,570		1,675

		Scottish Borders		320		490		525		480		370		360		275		305		240		365		330		320		270		295		235		290		235		200		185		240		200		195		255		355		215		340		390		545		440		385		410		445		365		375		435

		Shetland		10		10		35		30		25		25		30		30		30		25		40		40		40		35		35		30		35		25		45		40		30		25		25		35		40		40		30		25		15		10		5		15		10		15		10

		South Ayrshire		345		515		525		675		635		575		405		335		275		290		280		285		405		430		375		515		350		370		395		430		435		465		515		675		485		445		500		680		790		535		665		775		685		650		820

		South Lanarkshire		1,830		1,715		1,320		1,245		1,120		1,015		950		1,095		1,160		1,000		895		980		920		1,045		800		1,075		845		875		755		795		665		725		875		1,015		875		790		735		1,060		1,160		1,335		1,600		1,670		1,325		1,465		1,865

		Stirling		75		230		310		460		480		500		400		540		450		440		435		500		480		515		465		685		490		545		555		655		540		470		500		690		470		470		535		770		695		545		655		850		575		565		690

		West Dunbartonshire		1,430		1,555		1,190		1,410		1,245		1,180		910		1,090		940		1,010		905		990		895		950		1,020		1,425		1,150		1,150		1,165		1,340		1,125		1,040		1,110		1,350		1,050		1,080		1,125		1,485		2,255		1,930		1,740		1,620		1,195		1,145		1,355

		West Lothian		365		560		575		725		675		680		560		685		540		640		705		865		850		910		620		1,080		925		765		800		1,160		935		1,110		1,145		1,380		1,240		1,105		1,120		1,585		2,275		1,960		2,205		2,585		2,030		1,830		2,020





SWF-Crisis (Apps per 10,000pop)



		Indicator: number of Community Care Grants applications per 10,000 population

		Local Authority		2013						2014								2015								2016								2017								2018								2019								2020								2021

				Apr to Jun		Jul to Sep		Oct to Dec		Jan to Mar		Apr to Jun		Jul to Sep		Oct to Dec		Jan to Mar		Apr to Jun		Jul to Sep		Oct to Dec		Jan to Mar		Apr to Jun		Jul to Sep		Oct to Dec		Jan to Mar		Apr to Jun		Jul to Sep		Oct to Dec		Jan to Mar		Apr to Jun		Jul to Sep		Oct to Dec		Jan to Mar		Apr to Jun		Jul to Sep		Oct to Dec		Jan to Mar		Apr to Jun		Jul to Sep		Oct to Dec		Jan to Mar		Apr to Jun		Jul to Sep		Oct to Dec

		Scotland1		26		37		40		51		49		48		44		51		45		46		45		55		50		55		48		62		53		54		51		61		55		53		53		69		60		61		60		75		99		71		80		95		74		72		80

		Aberdeen City		24		35		52		65		59		54		53		59		51		56		53		76		73		78		59		76		61		62		55		80		74		66		60		83		83		78		75		103		130		103		124		131		79		77		101

		Aberdeenshire		11		14		16		19		16		16		18		17		15		16		14		19		24		28		31		39		31		30		24		33		28		25		33		39		31		30		34		45		41		32		40		51		43		45		56

		Angus		34		31		40		45		40		36		36		42		32		36		34		36		31		33		34		45		34		31		28		45		37		53		65		62		46		47		51		68		64		47		61		73		58		65		79

		Argyll & Bute		21		26		46		45		39		39		37		42		34		32		32		32		34		36		31		38		32		28		25		33		28		27		21		27		20		22		22		35		26		25		25		30		16		21		24

		Clackmannanshire		24		43		39		37		21		54		35		39		18		18		17		25		18		24		32		48		48		37		38		52		57		69		63		80		69		87		115		107		130		127		118		112		85		72		68

		Dumfries & Galloway		34		34		29		44		39		44		39		46		37		39		40		49		51		55		48		55		52		56		48		62		56		53		62		106		70		62		56		94		116		94		96		80		66		74		87

		Dundee City		58		61		67		75		82		85		74		78		71		67		72		74		67		83		66		72		64		66		54		64		56		54		56		69		63		55		60		89		126		92		102		122		102		126		135

		East Ayrshire		29		76		77		105		54		56		64		104		95		76		50		77		76		80		67		78		71		77		71		79		71		73		65		71		66		73		55		66		85		53		69		65		54		62		77

		East Dunbartonshire		ERROR:#VALUE!		24		8		30		43		28		21		23		21		18		18		22		21		26		24		35		31		35		31		26		31		34		31		33		28		36		28		46		60		55		65		52		36		40		42

		East Lothian		3		24		31		46		30		23		21		29		26		30		38		46		42		48		33		39		35		37		37		44		42		40		45		54		50		46		40		54		62		47		55		77		54		40		34

		East Renfrewshire		1		9		6		5		8		9		10		9		8		6		9		11		11		9		11		10		9		9		11		12		14		14		9		12		9		10		11		15		16		12		14		17		16		18		20

		Edinburgh		21		16		24		29		29		27		28		32		30		30		31		34		31		34		33		37		35		44		42		47		39		35		33		40		43		44		44		51		152		62		87		133		80		80		80

		Eilean Siar		2		9		11		16		15		13		15		18		11		15		20		22		15		15		13		20		11		15		15		19		17		15		15		19		11		17		22		24		23		19		19		25		23		17		19

		Falkirk		25		35		45		51		55		60		57		62		50		48		41		49		40		42		36		47		43		39		41		46		37		37		44		43		32		40		34		47		51		30		34		44		29		30		36

		Fife		18		22		31		38		50		54		48		54		47		52		48		68		57		64		57		72		62		68		67		90		90		88		91		116		112		122		131		149		176		136		133		137		136		126		140

		Glasgow City2		17		32		38		48		43		38		40		52		45		46		51		61		65		75		66		85		79		77		75		82		76		76		70		101		86		94		92		101		146		90		106		154		116		109		116

		Highland		7		12		25		43		42		36		32		38		32		34		38		40		30		36		39		47		31		31		33		32		29		24		23		26		21		23		22		31		28		21		25		52		47		37		47

		Inverclyde		27		30		43		57		62		59		56		68		62		61		66		75		63		73		68		96		84		83		74		98		93		90		79		90		76		75		73		109		106		79		88		97		83		66		71

		Midlothian		33		38		64		66		52		51		61		72		57		58		50		65		50		48		54		61		56		68		62		72		61		66		67		85		74		72		73		94		87		74		90		107		107		98		91

		Moray		26		31		47		56		39		41		38		44		38		38		35		55		46		47		41		59		40		38		36		49		29		29		32		41		32		34		33		45		34		33		39		45		37		35		37

		North Ayrshire		34		50		52		86		92		92		71		89		73		84		69		86		63		85		67		91		75		71		71		82		84		82		80		94		76		64		64		82		80		47		60		61		44		39		42

		North Lanarkshire		1		57		45		81		86		95		84		76		83		84		82		102		95		90		75		100		85		87		79		93		71		68		62		95		89		83		76		81		84		72		76		90		77		79		82

		Orkney		ERROR:#VALUE!		7		5		7		5		7		9		9		7		7		12		9		11		7		7		9		11		7		7		7		9		9		7		11		7		7		4		7		11		9		7		7		4		4		4

		Perth & Kinross		19		24		41		43		44		45		35		45		34		37		35		42		37		40		36		43		37		35		31		39		35		34		35		44		39		44		41		58		81		63		59		63		48		45		56

		Renfrewshire		67		78		85		97		107		102		93		113		103		96		89		120		88		99		80		112		100		91		79		111		103		88		91		118		106		91		89		116		128		100		109		104		91		87		93

		Scottish Borders		28		43		46		42		32		32		24		27		21		32		29		28		23		26		20		25		20		17		16		21		17		17		22		31		19		29		34		47		38		33		36		39		31		32		37

		Shetland		4		4		15		13		11		11		13		13		13		11		17		17		17		15		15		13		15		11		19		17		13		11		11		15		17		17		13		11		7		4		2		7		4		7		4

		South Ayrshire		31		46		47		60		56		51		36		30		24		26		25		25		36		38		33		46		31		33		35		38		39		41		46		60		43		40		44		60		70		48		59		69		61		58		73

		South Lanarkshire		58		54		42		40		36		32		30		35		37		32		28		31		29		33		25		34		27		28		24		25		21		23		27		32		27		25		23		33		36		42		50		52		41		45		58

		Stirling		8		25		34		50		52		55		44		59		48		47		47		54		51		55		49		73		52		58		59		70		57		50		53		73		50		50		57		82		74		58		70		90		62		60		74

		West Dunbartonshire		159		173		133		157		139		132		101		122		105		113		101		111		100		107		114		160		128		128		130		150		126		117		125		151		118		121		127		167		255		218		197		183		136		130		154

		West Lothian		21		32		33		41		38		38		32		39		30		36		39		48		47		50		34		59		51		42		44		64		51		61		63		76		68		60		61		87		124		107		120		141		109		99		109

		 Denominator: Number of Crisis Grant Awarded by Local Authority - Quarterly

		Local Authority		2013						2014								2015								2016								2017								2018								2019								2020								2021

				Apr to Jun		Jul to Sep		Oct to Dec		Jan to Mar		Apr to Jun		Jul to Sep		Oct to Dec		Jan to Mar		Apr to Jun		Jul to Sep		Oct to Dec		Jan to Mar		Apr to Jun		Jul to Sep		Oct to Dec		Jan to Mar		Apr to Jun		Jul to Sep		Oct to Dec		Jan to Mar		Apr to Jun		Jul to Sep		Oct to Dec		Jan to Mar		Apr to Jun		Jul to Sep		Oct to Dec		Jan to Mar		Apr to Jun		Jul to Sep		Oct to Dec		Jan to Mar		Apr to Jun		Jul to Sep		Oct to Dec

		Scotland1		13,625		19,540		21,500		27,330		26,225		25,855		23,645		27,290		24,305		24,720		23,975		29,360		27,175		29,805		26,115		33,705		28,805		29,160		27,565		33,215		29,695		28,955		29,075		37,550		32,980		33,295		33,045		41,240		54,285		38,570		43,490		52,125		40,605		39,570		43,965

		Aberdeen City		555		785		1,185		1,465		1,350		1,245		1,210		1,360		1,165		1,290		1,225		1,740		1,650		1,770		1,340		1,720		1,400		1,425		1,260		1,820		1,690		1,495		1,370		1,900		1,890		1,785		1,725		2,365		2,975		2,365		2,830		2,995		1,795		1,745		2,300

		Aberdeenshire		290		350		400		495		405		420		460		450		380		410		365		500		625		730		815		1,015		815		785		625		855		735		660		860		1,025		820		795		890		1,170		1,065		840		1,055		1,325		1,130		1,180		1,470

		Angus		395		355		465		525		465		425		420		490		370		415		400		420		365		385		400		520		400		360		320		525		425		615		755		725		535		550		595		785		745		550		710		850		670		760		915

		Argyll & Bute		185		230		405		400		340		340		320		365		295		275		275		280		290		310		265		325		275		240		220		285		245		235		180		230		175		185		190		300		225		210		210		260		135		180		210

		Clackmannanshire		125		220		200		190		110		275		180		200		90		90		85		130		90		125		165		245		245		190		195		265		295		355		325		410		355		450		595		550		665		650		605		575		440		370		350

		Dumfries & Galloway		510		505		435		655		580		655		580		685		550		585		600		730		760		825		715		825		770		835		710		920		830		795		920		1,580		1,045		925		840		1,405		1,720		1,400		1,425		1,190		985		1,095		1,290

		Dundee City		855		905		985		1,105		1,215		1,255		1,100		1,155		1,045		1,000		1,065		1,090		990		1,230		980		1,070		945		985		805		955		840		800		840		1,030		935		820		900		1,335		1,875		1,370		1,520		1,810		1,510		1,865		1,990

		East Ayrshire		360		935		940		1,290		655		680		780		1,265		1,155		930		615		940		930		970		815		955		860		935		870		965		860		890		795		870		805		885		665		810		1,035		645		835		795		660		755		940

		East Dunbartonshire		.		250		80		320		460		300		220		250		220		195		195		235		230		285		260		380		340		375		335		280		335		365		335		360		305		390		305		500		655		595		710		570		395		435		455

		East Lothian		30		245		310		465		310		230		210		295		270		305		395		470		440		505		345		410		365		390		385		465		440		425		475		575		540		490		430		575		665		505		595		835		590		435		370

		East Renfrewshire		5		85		55		50		70		80		90		85		75		60		85		100		105		85		105		95		85		90		105		110		130		130		85		115		85		100		105		140		150		120		135		165		155		175		195

		Edinburgh2		1,005		790		1,185		1,425		1,445		1,315		1,390		1,560		1,480		1,505		1,530		1,715		1,620		1,750		1,705		1,920		1,780		2,240		2,155		2,405		2,005		1,830		1,730		2,085		2,280		2,295		2,285		2,670		8,025		3,295		4,580		7,010		4,235		4,190		4,205

		Eilean Siar		5		25		30		45		40		35		40		50		30		40		55		60		40		40		35		55		30		40		40		50		45		40		40		50		30		45		60		65		60		50		50		65		60		45		50

		Falkirk		390		555		700		800		870		945		905		980		790		760		645		770		635		670		570		755		685		620		655		735		590		600		700		690		515		650		550		760		815		485		545		705		460		485		580

		Fife		660		825		1,150		1,405		1,845		1,970		1,755		1,980		1,730		1,930		1,780		2,505		2,120		2,390		2,130		2,695		2,295		2,525		2,505		3,360		3,350		3,270		3,390		4,300		4,190		4,570		4,875		5,550		6,575		5,075		4,960		5,135		5,095		4,720		5,250

		Glasgow City		1,040		1,935		2,270		2,855		2,550		2,275		2,415		3,145		2,755		2,775		3,075		3,705		4,095		4,690		4,165		5,355		4,885		4,780		4,675		5,080		4,780		4,735		4,415		6,320		5,445		5,965		5,820		6,425		9,305		5,745		6,725		9,760		7,395		6,940		7,395

		Highland		165		275		575		1,000		975		845		735		875		760		790		890		935		705		845		910		1,105		740		730		770		760		680		575		540		620		500		545		530		720		650		485		595		1,220		1,120		890		1,115

		Inverclyde		220		240		345		455		495		475		445		540		495		485		525		595		490		570		530		750		660		655		585		775		725		705		615		700		590		580		565		845		815		605		675		750		635		505		545

		Midlothian		280		320		540		555		450		440		525		625		500		510		440		570		460		435		495		560		500		615		560		650		555		605		615		775		685		670		675		865		815		685		835		1,000		1,010		930		860

		Moray		250		290		440		530		365		385		360		420		365		360		335		530		440		450		395		565		385		360		345		465		280		275		305		395		310		330		320		435		325		320		370		430		355		340		360

		North Ayrshire		465		685		710		1,175		1,260		1,250		970		1,220		995		1,145		935		1,175		855		1,150		905		1,225		1,025		960		960		1,120		1,140		1,110		1,085		1,275		1,020		865		865		1,105		1,075		635		810		815		585		520		565

		North Lanarkshire		20		1,910		1,530		2,750		2,905		3,200		2,845		2,570		2,820		2,855		2,760		3,445		3,240		3,045		2,550		3,410		2,905		2,945		2,695		3,145		2,425		2,325		2,110		3,245		3,045		2,820		2,590		2,760		2,860		2,470		2,580		3,065		2,625		2,690		2,800

		Orkney		.		15		10		15		10		15		20		20		15		15		25		20		25		15		15		20		25		15		15		15		20		20		15		25		15		15		10		15		25		20		15		15		10		10		10

		Perth & Kinross		285		360		605		640		650		675		515		670		515		555		530		630		555		605		540		645		565		535		475		590		525		515		530		665		590		675		630		880		1,235		955		890		955		740		685		860

		Renfrewshire		1,165		1,365		1,475		1,690		1,865		1,785		1,625		1,970		1,795		1,675		1,555		2,090		1,565		1,755		1,415		1,995		1,775		1,605		1,405		1,970		1,835		1,570		1,610		2,100		1,900		1,630		1,590		2,070		2,295		1,785		1,955		1,860		1,635		1,570		1,675

		Scottish Borders		320		490		525		480		370		360		275		305		240		365		330		320		270		295		235		290		235		200		185		240		200		195		255		355		215		340		390		545		440		385		410		445		365		375		435

		Shetland		10		10		35		30		25		25		30		30		30		25		40		40		40		35		35		30		35		25		45		40		30		25		25		35		40		40		30		25		15		10		5		15		10		15		10

		South Ayrshire		345		515		525		675		635		575		405		335		275		290		280		285		405		430		375		515		350		370		395		430		435		465		515		675		485		445		500		680		790		535		665		775		685		650		820

		South Lanarkshire		1,830		1,715		1,320		1,245		1,120		1,015		950		1,095		1,160		1,000		895		980		920		1,045		800		1,075		845		875		755		795		665		725		875		1,015		875		790		735		1,060		1,160		1,335		1,600		1,670		1,325		1,465		1,865

		Stirling		75		230		310		460		480		500		400		540		450		440		435		500		480		515		465		685		490		545		555		655		540		470		500		690		470		470		535		770		695		545		655		850		575		565		690

		West Dunbartonshire		1,430		1,555		1,190		1,410		1,245		1,180		910		1,090		940		1,010		905		990		895		950		1,020		1,425		1,150		1,150		1,165		1,340		1,125		1,040		1,110		1,350		1,050		1,080		1,125		1,485		2,255		1,930		1,740		1,620		1,195		1,145		1,355

		West Lothian		365		560		575		725		675		680		560		685		540		640		705		865		850		910		620		1,080		925		765		800		1,160		935		1,110		1,145		1,380		1,240		1,105		1,120		1,585		2,275		1,960		2,205		2,585		2,030		1,830		2,020

		Denominator: MYE Population

				2013-14		2013-14		2013-14		2013-14		2014-15		2014-15		2014-15		2014-15		2015-16		2015-16		2015-16		2015-16		2016-17		2016-17		2016-17		2016-17		2017-18		2017-18		2017-18		2017-18		2018-19		2018-19		2018-19		2018-19		2019-20		2019-20		2019-20		2019-20		2020-21		2020-21		2020-21		2020-21		2021-22		2021-22		2021-22

		Scotland		5,327,700		5,327,700		5,327,700		5,327,700		5,347,600		5,347,600		5,347,600		5,347,600		5,373,000		5,373,000		5,373,000		5,373,000		5,438,100		5,438,100		5,438,100		5,438,100		5,424,800		5,424,800		5,424,800		5,424,800		5,438,100		5,438,100		5,438,100		5,438,100		5,463,300		5,463,300		5,463,300		5,463,300		5,466,000		5,466,000		5,466,000		5,466,000		5,479,900		5,479,900		5,479,900

		Aberdeen City		227,070		227,070		227,070		227,070		228,920		228,920		228,920		228,920		230,350		230,350		230,350		230,350		227,560		227,560		227,560		227,560		228,800		228,800		228,800		228,800		227,560		227,560		227,560		227,560		228,670		228,670		228,670		228,670		229,060		229,060		229,060		229,060		227,430		227,430		227,430

		Aberdeenshire		257,770		257,770		257,770		257,770		260,530		260,530		260,530		260,530		261,960		261,960		261,960		261,960		261,470		261,470		261,470		261,470		261,800		261,800		261,800		261,800		261,470		261,470		261,470		261,470		261,210		261,210		261,210		261,210		260,780		260,780		260,780		260,780		262,690		262,690		262,690

		Angus		116,290		116,290		116,290		116,290		116,740		116,740		116,740		116,740		116,900		116,900		116,900		116,900		116,040		116,040		116,040		116,040		116,280		116,280		116,280		116,280		116,040		116,040		116,040		116,040		116,200		116,200		116,200		116,200		115,820		115,820		115,820		115,820		116,120		116,120		116,120

		Argyll & Bute		88,050		88,050		88,050		88,050		87,650		87,650		87,650		87,650		86,890		86,890		86,890		86,890		86,260		86,260		86,260		86,260		86,810		86,810		86,810		86,810		86,260		86,260		86,260		86,260		85,870		85,870		85,870		85,870		85,430		85,430		85,430		85,430		86,220		86,220		86,220

		Clackmannanshire		51,280		51,280		51,280		51,280		51,190		51,190		51,190		51,190		51,360		51,360		51,360		51,360		51,400		51,400		51,400		51,400		51,450		51,450		51,450		51,450		51,400		51,400		51,400		51,400		51,540		51,540		51,540		51,540		51,290		51,290		51,290		51,290		51,540		51,540		51,540

		Dumfries & Galloway		150,280		150,280		150,280		150,280		149,960		149,960		149,960		149,960		149,670		149,670		149,670		149,670		148,790		148,790		148,790		148,790		149,200		149,200		149,200		149,200		148,790		148,790		148,790		148,790		148,860		148,860		148,860		148,860		148,290		148,290		148,290		148,290		148,790		148,790		148,790

		Dundee City		148,100		148,100		148,100		148,100		148,130		148,130		148,130		148,130		148,210		148,210		148,210		148,210		148,750		148,750		148,750		148,750		148,710		148,710		148,710		148,710		148,750		148,750		148,750		148,750		149,320		149,320		149,320		149,320		148,820		148,820		148,820		148,820		147,720		147,720		147,720

		East Ayrshire		122,430		122,430		122,430		122,430		122,130		122,130		122,130		122,130		122,060		122,060		122,060		122,060		121,840		121,840		121,840		121,840		121,940		121,940		121,940		121,940		121,840		121,840		121,840		121,840		122,010		122,010		122,010		122,010		121,600		121,600		121,600		121,600		122,020		122,020		122,020

		East Dunbartonshire		105,840		105,840		105,840		105,840		106,710		106,710		106,710		106,710		106,960		106,960		106,960		106,960		108,330		108,330		108,330		108,330		108,130		108,130		108,130		108,130		108,330		108,330		108,330		108,330		108,640		108,640		108,640		108,640		108,750		108,750		108,750		108,750		108,900		108,900		108,900

		East Lothian		101,390		101,390		101,390		101,390		102,090		102,090		102,090		102,090		103,050		103,050		103,050		103,050		105,790		105,790		105,790		105,790		104,840		104,840		104,840		104,840		105,790		105,790		105,790		105,790		107,090		107,090		107,090		107,090		107,900		107,900		107,900		107,900		109,580		109,580		109,580

		East Renfrewshire		91,530		91,530		91,530		91,530		92,410		92,410		92,410		92,410		92,940		92,940		92,940		92,940		95,170		95,170		95,170		95,170		94,760		94,760		94,760		94,760		95,170		95,170		95,170		95,170		95,530		95,530		95,530		95,530		96,060		96,060		96,060		96,060		96,580		96,580		96,580

		Edinburgh		487,460		487,460		487,460		487,460		492,610		492,610		492,610		492,610		498,810		498,810		498,810		498,810		518,500		518,500		518,500		518,500		513,210		513,210		513,210		513,210		518,500		518,500		518,500		518,500		524,930		524,930		524,930		524,930		527,620		527,620		527,620		527,620		526,470		526,470		526,470

		Eilean Siar		27,400		27,400		27,400		27,400		27,250		27,250		27,250		27,250		27,070		27,070		27,070		27,070		26,830		26,830		26,830		26,830		26,950		26,950		26,950		26,950		26,830		26,830		26,830		26,830		26,720		26,720		26,720		26,720		26,500		26,500		26,500		26,500		26,640		26,640		26,640

		Falkirk		157,160		157,160		157,160		157,160		157,690		157,690		157,690		157,690		158,460		158,460		158,460		158,460		160,340		160,340		160,340		160,340		160,130		160,130		160,130		160,130		160,340		160,340		160,340		160,340		160,890		160,890		160,890		160,890		160,560		160,560		160,560		160,560		160,700		160,700		160,700

		Fife		366,900		366,900		366,900		366,900		367,250		367,250		367,250		367,250		368,080		368,080		368,080		368,080		371,910		371,910		371,910		371,910		371,410		371,410		371,410		371,410		371,910		371,910		371,910		371,910		373,550		373,550		373,550		373,550		374,130		374,130		374,130		374,130		374,730		374,730		374,730

		Glasgow City		596,520		596,520		596,520		596,520		599,640		599,640		599,640		599,640		606,340		606,340		606,340		606,340		626,410		626,410		626,410		626,410		621,020		621,020		621,020		621,020		626,410		626,410		626,410		626,410		633,120		633,120		633,120		633,120		635,640		635,640		635,640		635,640		635,130		635,130		635,130

		Highland		232,930		232,930		232,930		232,930		233,080		233,080		233,080		233,080		234,110		234,110		234,110		234,110		235,540		235,540		235,540		235,540		235,180		235,180		235,180		235,180		235,540		235,540		235,540		235,540		235,830		235,830		235,830		235,830		235,430		235,430		235,430		235,430		238,060		238,060		238,060

		Inverclyde		80,340		80,340		80,340		80,340		79,890		79,890		79,890		79,890		79,500		79,500		79,500		79,500		78,150		78,150		78,150		78,150		78,760		78,760		78,760		78,760		78,150		78,150		78,150		78,150		77,800		77,800		77,800		77,800		77,060		77,060		77,060		77,060		76,700		76,700		76,700

		Midlothian		84,710		84,710		84,710		84,710		86,220		86,220		86,220		86,220		87,390		87,390		87,390		87,390		91,340		91,340		91,340		91,340		90,090		90,090		90,090		90,090		91,340		91,340		91,340		91,340		92,460		92,460		92,460		92,460		93,150		93,150		93,150		93,150		94,680		94,680		94,680

		Moray		94,360		94,360		94,360		94,360		94,770		94,770		94,770		94,770		95,510		95,510		95,510		95,510		95,520		95,520		95,520		95,520		95,780		95,780		95,780		95,780		95,520		95,520		95,520		95,520		95,820		95,820		95,820		95,820		95,710		95,710		95,710		95,710		96,410		96,410		96,410

		North Ayrshire		136,940		136,940		136,940		136,940		136,480		136,480		136,480		136,480		136,130		136,130		136,130		136,130		135,280		135,280		135,280		135,280		135,790		135,790		135,790		135,790		135,280		135,280		135,280		135,280		134,740		134,740		134,740		134,740		134,250		134,250		134,250		134,250		134,220		134,220		134,220

		North Lanarkshire		337,780		337,780		337,780		337,780		338,000		338,000		338,000		338,000		338,260		338,260		338,260		338,260		340,180		340,180		340,180		340,180		339,960		339,960		339,960		339,960		340,180		340,180		340,180		340,180		341,370		341,370		341,370		341,370		341,140		341,140		341,140		341,140		341,400		341,400		341,400

		Orkney Islands		21,560		21,560		21,560		21,560		21,580		21,580		21,580		21,580		21,670		21,670		21,670		21,670		22,190		22,190		22,190		22,190		22,000		22,000		22,000		22,000		22,190		22,190		22,190		22,190		22,270		22,270		22,270		22,270		22,400		22,400		22,400		22,400		22,540		22,540		22,540

		Perth & Kinross		147,770		147,770		147,770		147,770		148,930		148,930		148,930		148,930		149,930		149,930		149,930		149,930		151,290		151,290		151,290		151,290		151,100		151,100		151,100		151,100		151,290		151,290		151,290		151,290		151,950		151,950		151,950		151,950		151,910		151,910		151,910		151,910		153,810		153,810		153,810

		Renfrewshire		173,890		173,890		173,890		173,890		174,230		174,230		174,230		174,230		174,560		174,560		174,560		174,560		177,790		177,790		177,790		177,790		176,830		176,830		176,830		176,830		177,790		177,790		177,790		177,790		179,100		179,100		179,100		179,100		179,390		179,390		179,390		179,390		179,940		179,940		179,940

		Scottish Borders		113,880		113,880		113,880		113,880		114,040		114,040		114,040		114,040		114,030		114,030		114,030		114,030		115,270		115,270		115,270		115,270		115,020		115,020		115,020		115,020		115,270		115,270		115,270		115,270		115,510		115,510		115,510		115,510		115,240		115,240		115,240		115,240		116,020		116,020		116,020

		Shetland Islands		23,200		23,200		23,200		23,200		23,220		23,220		23,220		23,220		23,200		23,200		23,200		23,200		22,990		22,990		22,990		22,990		23,080		23,080		23,080		23,080		22,990		22,990		22,990		22,990		22,920		22,920		22,920		22,920		22,870		22,870		22,870		22,870		22,940		22,940		22,940

		South Ayrshire		112,870		112,870		112,870		112,870		112,530		112,530		112,530		112,530		112,400		112,400		112,400		112,400		112,550		112,550		112,550		112,550		112,680		112,680		112,680		112,680		112,550		112,550		112,550		112,550		112,610		112,610		112,610		112,610		112,140		112,140		112,140		112,140		112,450		112,450		112,450

		South Lanarkshire		314,810		314,810		314,810		314,810		315,300		315,300		315,300		315,300		316,230		316,230		316,230		316,230		319,020		319,020		319,020		319,020		318,170		318,170		318,170		318,170		319,020		319,020		319,020		319,020		320,530		320,530		320,530		320,530		320,820		320,820		320,820		320,820		322,630		322,630		322,630

		Stirling		91,230		91,230		91,230		91,230		91,520		91,520		91,520		91,520		92,830		92,830		92,830		92,830		94,330		94,330		94,330		94,330		94,000		94,000		94,000		94,000		94,330		94,330		94,330		94,330		94,210		94,210		94,210		94,210		94,080		94,080		94,080		94,080		93,470		93,470		93,470

		West Dunbartonshire		89,800		89,800		89,800		89,800		89,710		89,710		89,710		89,710		89,590		89,590		89,590		89,590		89,130		89,130		89,130		89,130		89,610		89,610		89,610		89,610		89,130		89,130		89,130		89,130		88,930		88,930		88,930		88,930		88,340		88,340		88,340		88,340		87,790		87,790		87,790

		West Lothian		176,160		176,160		176,160		176,160		177,200		177,200		177,200		177,200		178,550		178,550		178,550		178,550		182,140		182,140		182,140		182,140		181,310		181,310		181,310		181,310		182,140		182,140		182,140		182,140		183,100		183,100		183,100		183,100		183,820		183,820		183,820		183,820		185,580		185,580		185,580





CCG Processing Times

				For quarter: 1 October to 31 December 2021						1 July to 30 September 2021						1 April  to 30 June 2021						For quarter: 1 January to 31 March 2021						 1 October to 31 December 2020		1 July to 30 September 2020

				Up to 15 working days		All CCG Cases within an initial decision in this quarter		% Within 15 working days		Up to 15 working days		All CCG Cases within an initial decision in this quarter		% Within 15 working days		Up to 15 working days		All CCG Cases within an initial decision in this quarter		% Within 15 working days		Up to 15 working days		All CCG Cases within an initial decision in this quarter		% Within 15 working days		% Within 15 working days		% Within 15 working days		1 October to 31 December 2018		1 October to 31 December 2019		 1 October to 31 December 2020		1 October to 31 December 2021

				20,140		22,375		90%		16,700		19,860		84%		19,165		20,870		92%		22,255		27,635		81%		88%		86%		% Within 15 working days		% Within 15 working days		% Within 15 working days		% Within 15 working days

		Scotland1		305		600		50%		610		735		83%		525		900		58%		520		1025		51%		56%		83%		93%		80%		88%		90%

		Aberdeen City		455		510		90%		350		380		91%		440		455		97%		640		695		92%		89%		96%		93%		58%		56%		50%

		Aberdeenshire		205		255		81%		315		350		89%		305		360		85%		405		470		87%		81%		91%		70%		82%		89%		90%

		Angus		220		220		100%		205		205		100%		250		250		100%		235		240		100%		100%		100%		87%		89%		81%		81%

		Argyll & Bute		220		230		96%		220		225		98%		250		270		93%		230		230		100%		99%		100%		100%		100%		100%		100%

		Clackmannanshire		495		605		82%		200		570		36%		440		480		91%		635		740		86%		72%		98%		100%		99%		99%		96%

		Dumfries & Galloway		590		710		83%		475		650		73%		795		975		82%		690		825		83%		97%		86%		91%		97%		72%		82%

		Dundee City		680		680		100%		665		665		100%		680		685		100%		710		710		100%		100%		100%		91%		84%		97%		83%

		East Ayrshire		205		215		94%		160		160		98%		180		185		97%		265		270		97%		96%		98%		98%		98%		100%		100%

		East Dunbartonshire		610		615		99%		515		525		98%		410		415		99%		495		495		99%		99%		99%		100%		100%		96%		94%

		East Lothian		160		160		99%		165		170		99%		125		125		100%		180		180		100%		100%		98%		98%		97%		99%		99%

		East Renfrewshire		2,885		3,025		95%		1,050		1,155		91%		1,840		1,845		100%		2390		2,455		97%		99%		100%		91%		100%		100%		99%

		Edinburgh		40		45		98%		35		35		97%		20		20		100%		35		35		95%		93%		100%		90%		100%		99%		95%

		Eilean Siar		415		460		90%		410		435		95%		585		605		97%		480		530		91%		98%		100%		96%		100%		93%		98%

		Falkirk		1,120		1,495		75%		705		915		77%		1,165		1,255		93%		1495		2035		73%		79%		85%		94%		90%		98%		90%

		Fife		4,150		4,500		92%		2,905		4,295		68%		3,600		4,005		90%		3,225		6,380		51%		72%		52%		80%		84%		79%		75%

		Glasgow City		635		655		97%		645		670		97%		570		570		99%		625		630		99%		99%		99%		98%		35%		72%		92%

		Highland		365		365		100%		345		350		99%		370		370		100%		390		390		100%		100%		100%		99%		99%		99%		97%

		Inverclyde		305		310		100%		325		325		100%		330		335		99%		390		390		99%		100%		100%		100%		99%		100%		100%

		Midlothian		210		210		99%		200		205		98%		190		195		98%		235		245		95%		83%		96%		100%		100%		100%		100%

		Moray		615		615		99%		740		745		99%		500		500		100%		675		680		99%		99%		100%		91%		87%		83%		99%

		North Ayrshire		1,195		1,305		91%		1,300		1,390		94%		1,165		1,275		91%		1665		1890		88%		82%		91%		100%		99%		99%		99%

		North Lanarkshire		35		35		100%		25		25		100%		30		30		97%		30		30		100%		98%		96%		99%		99%		82%		91%

		Orkney		335		350		95%		355		385		92%		365		395		93%		415		425		98%		94%		96%		77%		100%		98%		100%

		Perth & Kinross		880		910		96%		730		770		94%		640		730		88%		790		880		90%		94%		97%		93%		93%		94%		95%

		Renfrewshire		175		195		88%		130		140		91%		190		200		94%		275		300		92%		88%		96%		88%		94%		94%		96%

		Scottish Borders		25		35		74%		25		35		76%		15		20		77%		25		40		71%		81%		80%		96%		95%		88%		88%

		Shetland		210		255		84%		215		245		88%		215		220		98%		315		330		95%		98%		98%		58%		77%		81%		74%

		South Ayrshire		1,350		1,395		97%		1,490		1,520		98%		1,520		1,530		99%		2,015		2,050		98%		99%		99%		92%		89%		98%		84%

		South Lanarkshire		310		385		81%		280		315		89%		270		370		73%		310		390		79%		93%		93%		94%		98%		99%		97%

		Stirling		410		540		77%		455		670		67%		535		645		83%		755		845		89%		93%		96%		89%		96%		93%		81%

		West Dunbartonshire		340		495		68%		460		610		76%		640		655		97%		730		815		89%		95%		98%		89%		80%		93%		77%

		West Lothian																														69%		85%		95%		68%





Crisis Grants Processing Times

				1 October to 31 December 2018		1 October to 31 December 2019		1 October to 31 December 2020		1 October to 31 December 2021

				% by the end of the next working day		% by the end of the next working day		% by the end of the next working day		% by the end of the next working day

		Scotland1		96%		96%		95%		94%

		Aberdeen City		98%		98%		95%		92%

		Aberdeenshire		95%		97%		98%		98%

		Angus		98%		98%		99%		99%

		Argyll & Bute		100%		100%		100%		100%

		Clackmannanshire		83%		98%		98%		98%

		Dumfries & Galloway		91%		89%		93%		85%

		Dundee City		96%		98%		97%		95%

		East Ayrshire		100%		99%		99%		100%

		East Dunbartonshire		100%		100%		99%		96%

		East Lothian		94%		93%		94%		91%

		East Renfrewshire		96%		99%		99%		99%

		Edinburgh		96%		98%		99%		99%

		Eilean Siar		100%		98%		98%		100%

		Falkirk		100%		100%		99%		83%

		Fife		99%		100%		99%		99%

		Glasgow City		93%		85%		86%		94%

		Highland		100%		100%		99%		98%

		Inverclyde		100%		100%		100%		99%

		Midlothian		99%		100%		100%		99%

		Moray		92%		97%		99%		99%

		North Ayrshire		100%		98%		99%		99%

		North Lanarkshire		100%		100%		93%		92%

		Orkney		100%		100%		100%		100%

		Perth & Kinross		99%		99%		99%		99%

		Renfrewshire		92%		93%		93%		88%

		Scottish Borders		95%		98%		96%		98%

		Shetland		63%		57%		45%		85%

		South Ayrshire		97%		99%		98%		96%

		South Lanarkshire		98%		98%		99%		99%

		Stirling		90%		95%		93%		91%

		West Dunbartonshire		93%		94%		95%		94%

		West Lothian		95%		96%		92%		56%





SWF Proportion budget Spent

		Indicator: Proportion of budget Spent as at year-end (CCG+Crisis Grants)																																																		2021/22 to 31 December 2021

		Local Authority		SWF Budget 2013/14		SWF Actual Spend 2013/14		Proportion of budget spent		SWF Budget 2014/05		SWF Actual Spend 2014/15		Proportion of budget spent		SWF Budget 2015/16		SWF Actual Spend 2015/16		Proportion of budget spent		SWF Budget 2016/17		SWF Actual Spend 2016/17		Proportion of budget spent		SWF Budget 2017/18		SWF Actual Spend 2017/18		Proportion of budget spent		SWF Budget 2018/19		SWF Actual Spend 2018/19		Proportion of budget spent		SWF Budget 2019/20		SWF Actual Spend 2019/20		Proportion of budget spent		SWF Budget 2020/21		SWF Actual Spend 2020/21		Proportion of budget spent		SWF Budget 2021/22		SWF Actual Spend 2021/22		Proportion of budget spent

		Scotland1,2		£   32,995,240		£   28,709,582		87.0%		£   37,393,069		£   35,579,337		95.1%		£   35,236,938		£   33,226,822		94.3%		£   35,286,695		£   34,514,755		97.8%		£   34,482,763		£   32,863,739		95.3%		£   35,279,902		£   35,317,247		100.1%		£   34,898,973		£   37,823,666		108.4%		£   59,477,384		£   49,451,354		83.1%		£   47,031,267		£   38,913,362		82.7%

		Aberdeen City		£   899,841		£   768,438		85.4%		£   1,031,244		£   1,032,457		100.1%		£   899,841		£   912,745		101.4%		£   920,600		£   942,356		102.4%		£   905,097		£   876,674		96.9%		£   922,903		£   893,663		96.8%		£   923,719		£   934,009		101.1%		£   1,558,211		£   1,578,116		101.3%		£   1,063,817		£   990,860		93.1%

		Aberdeenshire		£   464,735		£   224,999		48.4%		£   704,471		£   470,094		66.7%		£   699,112		£   510,692		73.0%		£   628,352		£   734,689		116.9%		£   589,785		£   392,569		66.6%		£   943,199		£   607,376		64.4%		£   1,081,805		£   769,684		71.1%		£   1,611,543		£   954,614		59.2%		£   1,553,140		£   1,011,032		65.1%

		Angus		£   419,071		£   344,478		82.2%		£   493,664		£   455,397		92.2%		£   457,338		£   446,198		97.6%		£   453,230		£   453,414		100.0%		£   508,173		£   456,345		89.8%		£   626,064		£   622,697		99.5%		£   577,604		£   574,166		99.4%		£   1,003,885		£   606,537		60.4%		£   1,033,902		£   552,900		53.5%

		Argyll & Bute		£   372,760		£   328,481		88.1%		£   417,039		£   438,720		105.2%		£   372,760		£   339,566		91.1%		£   432,957		£   435,964		100.7%		£   420,189		£   393,597		93.7%		£   465,332		£   443,242		95.3%		£   460,830		£   434,991		94.4%		£   791,260		£   642,597		81.2%		£   607,189		£   458,992		75.6%

		Clackmannanshire		£   360,392		£   214,397		59.5%		£   506,387		£   446,887		88.3%		£   419,892		£   317,570		75.6%		£   446,401		£   508,353		113.9%		£   353,974		£   307,543		86.9%		£   410,922		£   327,454		79.7%		£   447,960		£   507,271		113.2%		£   635,527		£   636,987		100.2%		£   396,000		£   352,062		88.9%

		Dumfries & Galloway		£   623,237		£   559,065		89.7%		£   687,409		£   612,183		89.1%		£   698,463		£   653,594		93.6%		£   696,194		£   689,548		99.0%		£   767,187		£   785,586		102.4%		£   868,230		£   1,066,947		122.9%		£   868,230		£   1,088,394		125.4%		£   1,513,422		£   1,517,070		100.2%		£   925,738		£   1,045,218		112.9%

		Dundee City		£   1,336,637		£   1,270,924		95.1%		£   1,402,350		£   1,595,026		113.7%		£   1,336,637		£   1,396,034		104.4%		£   1,405,750		£   1,452,917		103.4%		£   1,314,072		£   1,418,237		107.9%		£   1,212,972		£   1,447,543		119.3%		£   1,212,972		£   1,410,560		116.3%		£   2,114,238		£   1,721,508		81.4%		£   1,715,336		£   1,609,293		93.8%

		East Ayrshire		£   925,502		£   886,099		95.7%		£   964,905		£   928,611		96.2%		£   961,796		£   857,228		89.1%		£   1,029,384		£   927,135		90.1%		£   1,041,564		£   949,193		91.1%		£   1,039,099		£   982,000		94.5%		£   1,003,828		£   945,301		94.2%		£   1,708,186		£   1,212,639		71.0%		£   1,500,311		£   920,908		61.4%

		East Dunbartonshire		£   336,815		£   244,398		72.6%		£   429,232		£   419,202		97.7%		£   346,845		£   294,530		84.9%		£   400,253		£   380,346		95.0%		£   381,254		£   417,968		109.6%		£   375,991		£   403,221		107.2%		£   375,991		£   382,733		101.8%		£   655,685		£   590,821		90.1%		£   484,312		£   457,360		94.4%

		East Lothian		£   390,238		£   365,211		93.6%		£   415,265		£   393,964		94.9%		£   411,538		£   401,935		97.7%		£   416,877		£   417,642		100.2%		£   455,748		£   451,106		99.0%		£   505,381		£   508,438		100.6%		£   500,738		£   529,611		105.8%		£   872,421		£   803,624		92.1%		£   649,771		£   577,620		88.9%

		East Renfrewshire		£   257,919		£   118,977		46.1%		£   396,861		£   309,899		78.1%		£   344,881		£   306,308		88.8%		£   279,848		£   291,086		104.0%		£   286,618		£   286,599		100.0%		£   331,512		£   320,778		96.8%		£   342,226		£   333,333		97.4%		£   586,814		£   364,205		62.1%		£   570,847		£   421,667		73.9%

		Edinburgh, City of3		£   2,187,628		£   1,814,890		83.0%		£   2,560,366		£   2,126,196		83.0%		£   2,621,798		£   2,222,396		84.8%		£   2,483,728		£   2,385,255		96.0%		£   2,281,979		£   2,316,247		101.5%		£   2,295,947		£   2,500,070		108.9%		£   2,295,947		£   2,575,516		112.2%		£   4,000,791		£   4,828,898		120.7%		£   2,417,686		£   3,105,571		128.5%

		Eilean Siar		£   47,963		£   30,278		63.1%		£   65,648		£   51,620		78.6%		£   61,991		£   48,628		78.4%		£   77,772		£   54,261		69.8%		£   125,013		£   51,800		41.4%		£   214,460		£   82,729		38.6%		£   272,978		£   93,561		34.3%		£   425,391		£   92,451		21.7%		£   476,230		£   95,551		20.1%

		Falkirk		£   927,822		£   653,180		70.4%		£   1,202,464		£   1,087,565		90.4%		£   1,042,721		£   880,473		84.4%		£   1,060,030		£   919,410		86.7%		£   1,050,362		£   865,950		82.4%		£   1,107,140		£   938,296		84.7%		£   1,091,572		£   723,389		66.3%		£   1,975,790		£   850,802		43.1%		£   2,103,699		£   754,956		35.9%

		Fife		£   1,859,993		£   1,120,824		60.3%		£   2,599,162		£   2,493,527		95.9%		£   1,965,628		£   2,018,077		102.7%		£   1,931,536		£   1,834,344		95.0%		£   2,199,151		£   1,899,079		86.4%		£   2,571,019		£   2,497,114		97.1%		£   2,344,853		£   3,020,484		128.8%		£   3,956,870		£   3,356,634		84.8%		£   3,005,764		£   2,661,110		88.5%

		Glasgow City4		£   7,721,116		£   7,438,155		96.3%		£   8,004,077		£   7,931,073		99.1%		£   7,794,120		£   7,743,937		99.4%		£   7,500,354		£   7,642,156		101.9%		£   6,812,337		£   6,833,092		100.3%		£   6,112,359		£   7,084,603		115.9%		£   6,112,359		£   8,586,617		140.5%		£   10,651,689		£   9,942,265		93.3%		£   7,202,613		£   7,377,243		102.4%

		Highland		£   800,673		£   713,582		89.1%		£   887,764		£   891,818		100.5%		£   800,673		£   690,816		86.3%		£   985,879		£   823,503		83.5%		£   1,154,677		£   948,491		82.1%		£   1,312,661		£   938,884		71.5%		£   1,480,252		£   895,266		60.5%		£   2,513,592		£   1,028,068		40.9%		£   2,728,236		£   1,386,660		50.8%

		Inverclyde		£   732,537		£   563,628		76.9%		£   901,446		£   780,087		86.5%		£   853,896		£   798,491		93.5%		£   736,827		£   693,018		94.1%		£   721,284		£   791,125		109.7%		£   670,985		£   771,680		115.0%		£   670,985		£   724,863		108.0%		£   1,168,658		£   1,001,578		85.7%		£   923,476		£   827,506		89.6%

		Midlothian		£   385,338		£   303,412		78.7%		£   467,264		£   410,804		87.9%		£   441,799		£   453,713		102.7%		£   370,581		£   355,451		95.9%		£   454,931		£   396,031		87.1%		£   548,388		£   455,278		83.0%		£   582,598		£   492,578		84.5%		£   942,285		£   599,297		63.6%		£   870,988		£   606,032		69.6%

		Moray		£   387,117		£   384,298		99.3%		£   389,936		£   332,660		85.3%		£   444,393		£   386,834		87.0%		£   425,381		£   383,992		90.3%		£   420,935		£   374,268		88.9%		£   438,409		£   370,901		84.6%		£   459,248		£   397,532		86.6%		£   743,901		£   480,889		64.6%		£   703,301		£   456,091		64.9%

		North Ayrshire		£   1,068,524		£   922,858		86.4%		£   1,214,190		£   1,260,931		103.8%		£   1,068,524		£   1,097,285		102.7%		£   1,118,676		£   1,205,804		107.8%		£   1,153,144		£   1,157,367		100.4%		£   1,177,223		£   1,203,448		102.2%		£   1,177,223		£   1,237,145		105.1%		£   2,051,159		£   1,166,312		56.9%		£   2,135,375		£   933,016		43.7%

		North Lanarkshire		£   2,956,014		£   2,317,192		78.4%		£   3,594,836		£   3,566,735		99.2%		£   2,984,115		£   2,932,106		98.3%		£   2,948,876		£   3,145,740		106.7%		£   2,774,575		£   3,129,844		112.8%		£   2,616,190		£   2,635,465		100.7%		£   2,616,190		£   2,674,633		102.2%		£   4,558,555		£   3,034,930		66.6%		£   4,283,470		£   3,162,803		73.8%

		Orkney Islands		£   56,320		£   41,254		73.2%		£   71,386		£   47,637		66.7%		£   80,069		£   76,889		96.0%		£   54,145		£   55,064		101.7%		£   61,984		£   59,908		96.7%		£   75,074		£   74,646		99.4%		£   73,427		£   63,082		85.9%		£   137,503		£   98,425		71.6%		£   120,710		£   70,357		58.3%

		Perth & Kinross		£   592,924		£   555,856		93.7%		£   629,992		£   684,903		108.7%		£   592,924		£   574,342		96.9%		£   645,130		£   593,329		92.0%		£   674,915		£   606,135		89.8%		£   684,266		£   592,141		86.5%		£   707,611		£   722,727		102.1%		£   1,072,606		£   1,100,472		102.6%		£   653,053		£   837,540		128.2%

		Renfrewshire		£   1,148,857		£   1,261,028		109.8%		£   1,148,857		£   1,244,889		108.4%		£   1,148,857		£   1,244,034		108.3%		£   1,259,893		£   1,283,786		101.9%		£   1,216,122		£   1,199,453		98.6%		£   1,189,142		£   1,254,559		105.5%		£   1,172,473		£   1,287,810		109.8%		£   2,042,948		£   1,602,232		78.4%		£   1,692,980		£   1,289,928		76.2%

		Scottish Borders		£   406,547		£   375,884		92.5%		£   437,210		£   334,044		76.4%		£   509,713		£   397,860		78.1%		£   535,686		£   457,593		85.4%		£   551,365		£   356,779		64.7%		£   741,324		£   478,203		64.5%		£   809,859		£   562,526		69.5%		£   1,200,254		£   724,290		60.3%		£   1,062,148		£   509,203		47.9%

		Shetland Islands		£   59,492		£   33,082		55.6%		£   85,902		£   41,098		47.8%		£   104,295		£   54,816		52.6%		£   93,594		£   58,134		62.1%		£   90,234		£   87,162		96.6%		£   69,071		£   79,814		115.6%		£   65,998		£   84,580		128.2%		£   115,211		£   70,789		61.4%		£   113,895		£   88,934		78.1%

		South Ayrshire		£   712,905		£   561,467		78.8%		£   864,343		£   780,351		90.3%		£   796,897		£   689,757		86.6%		£   793,437		£   725,599		91.5%		£   769,224		£   640,193		83.2%		£   840,515		£   816,629		97.2%		£   735,370		£   703,804		95.7%		£   1,270,646		£   827,500		65.1%		£   1,190,857		£   762,990		64.1%

		South Lanarkshire		£   2,143,781		£   2,051,448		95.7%		£   2,236,114		£   1,869,466		83.6%		£   2,510,429		£   2,065,827		82.3%		£   2,671,387		£   2,200,239		82.4%		£   2,570,147		£   2,089,836		81.3%		£   2,563,763		£   2,591,616		101.1%		£   2,083,452		£   2,548,595		122.3%		£   3,630,396		£   4,000,198		110.2%		£   2,206,660		£   2,881,739		130.6%

		Stirling		£   516,564		£   439,433		85.1%		£   593,695		£   604,352		101.8%		£   516,564		£   537,301		104.0%		£   513,611		£   511,075		99.5%		£   463,258		£   426,681		92.1%		£   448,567		£   483,213		107.7%		£   411,991		£   476,618		115.7%		£   717,895		£   630,106		87.8%		£   529,816		£   469,378		88.6%

		West Dunbartonshire		£   829,587		£   792,077		95.5%		£   867,097		£   854,245		98.5%		£   842,439		£   791,248		93.9%		£   885,712		£   898,282		101.4%		£   815,428		£   837,432		102.7%		£   797,732		£   814,013		102.0%		£   797,732		£   829,104		103.9%		£   1,390,001		£   1,267,000		91.2%		£   975,791		£   673,703		69.0%

		West Lothian		£   1,066,391		£   1,010,287		94.7%		£   1,122,495		£   1,082,896		96.5%		£   1,105,989		£   1,085,593		98.2%		£   1,084,617		£   1,055,269		97.3%		£   1,098,036		£   1,061,447		96.7%		£   1,104,064		£   1,030,588		93.3%		£   1,140,952		£   1,213,181		106.3%		£   1,860,053		£   2,119,502		113.9%		£   1,134,159		£   1,565,138		138.0%





		SWF budgets for each year include SG allocation, plus any underspend calculated for previous years. These figures assume that all overspend each year is met by the local authority. In previous years, additional spend that local authorities reported to SG was included in SWF budget calculation for the year, however in this version of the publication these LA additional spend figures have been removed.



		1. Scotland level figures are affected by specific issues described for Edinburgh and Glasgow. There may be additional issues with data quality related to COVID-19. For example, comparison of management information (Table 44, Table 45) and figures derived from quarterly data extracts indicates discrepancies in numbers of applications, awards and expenditure for several local authorities. In many cases, the quarterly extract included fewer CCG and/or crisis grants than the monthly figures. This could be due to delays in applications being processed, or awards being kept as 'pending' or 'in principle' on local authority systems until they can be delivered/installed etc. Overall at Scotland level, compared to the monthly management information the quarterly data extracts contained 7% fewer CCG applications and 3% fewer CCG awards but 5% more CCG expenditure; while there were 10% fewer Crisis Grant applications, 6% fewer Crisis Grant awards and 6% less Crisis Grant expenditure. Issues caused by processing or delivery/installation delays should be resolved in future updates to the publication as more data extracts are received.

		2. City of Edinburgh experienced a software issue in March 2020 that has caused some crisis grant awards and expenditure from March 2020 to be recorded in April 2020 in the quarterly data extract supplied to Scottish Government. Comparison of the quarterly data to monthly management information (Table 45) indicates that around 1,335 crisis awards and £141,000 associated expenditure made in March 2020 has been shifted into April 2020 in the quarterly data extract used to produce this publication. This means that in Edinburgh in Jan-Mar 2020 around 33% crisis awards and 38% expenditure are missing, and in Apr-Jun 2020 around 17% of crisis awards and expenditure should have been recorded in the previous quarter. Scotland totals will also be affected. It is not currently possible to amend case details so that they appear against the correct month/quarter/financial year.
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Indicator: Proportion of Community Care Grants which result in an award by Local Authority - Quarterly
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		Table 2:  Applications, Determinations, Awards and Total Award Value

		Data for all year (April to March)

				2021/2022														2020/21														2019/20														2018/19														2017/18

		Local Authority		Applications		Determinations		Awards		Award Rate3		Award Rate (determinations)		Total award value spent		Average award value		Applications		Determinations		Awards		Award Rate2		Award Rate (determinations)		Total award value spent		Average award value		Applications		Determinations		Awards		Award Rate2		Award Rate (determinations)		Total award value spent		Average award value		Applications		Determinations		Awards		Award Rate3		Award Rate (determinations)		Total award value spent		Average award value		Applications		Determinations		Awards		Award Rate3		Award Rate (determinations)		Total award value spent		Average award value

		Aberdeen City		3,785		3,740		3,510		93%		94%		£   2,281,089		£   650		3,520		3,435		3,110		88%		91%		£   2,153,193		£   692		3,265		3,240		2,870		88%		89%		£   1,789,513		£   624		3,221		3,127		2,816		87%		90%		£   1,807,303		£   642		2,882		2,850		2,636		91%		92%		£   1,650,946		£   626

		Aberdeenshire		1,510		3,010		2,530		167%		84%		£   1,393,335		£   551		2,980		2,880		2,350		79%		82%		£   1,312,028		£   559		2,505		2,160		1,640		65%		76%		£   1,008,564		£   615		2,479		2,788		2,328		94%		84%		£   925,142		£   397		2,214		2,218		1,841		83%		83%		£   886,184		£   481

		Angus		1,780		1,705		1,225		69%		72%		£   720,530		£   587		1,785		1,725		1,210		68%		70%		£   746,783		£   616		1,895		1,835		1,375		72%		75%		£   667,529		£   486		1,899		1,852		1,417		75%		77%		£   691,863		£   488		1,857		1,742		1,488		80%		85%		£   609,101		£   409

		Argyll and Bute		1,020		925		755		74%		82%		£   882,322		£   1,169		1,230		1,135		940		77%		83%		£   798,717		£   848		1,305		1,230		1,065		82%		87%		£   676,095		£   634		1,741		1,707		1,521		87%		89%		£   659,791		£   434		1,555		1,496		1,297		83%		87%		£   612,457		£   472

		Clackmannanshire		1,510		1,510		1,510		100%		100%		£   953,465		£   631		1,510		1,510		1,490		99%		99%		£   942,066		£   633		1,485		1,485		1,465		99%		99%		£   872,956		£   596		1,415		1,415		1,398		99%		99%		£   718,358		£   514		1,378		1,378		1,366		99%		99%		£   633,380		£   464

		Dumfries and Galloway		3,805		3,575		3,495		92%		98%		£   1,867,015		£   534		3,825		3,570		3,500		91%		98%		£   1,825,120		£   522		4,270		4,095		4,020		94%		98%		£   1,630,054		£   405		3,450		3,310		3,186		92%		96%		£   1,472,221		£   462		3,418		3,359		3,147		92%		94%		£   1,270,355		£   404

		Dundee City		2,420		5,905		5,640		233%		96%		£   3,265,576		£   579		2,730		5,680		5,595		205%		99%		£   3,210,587		£   574		1,915		5,735		5,620		293%		98%		£   2,746,669		£   489		2,150		5,709		5,520		257%		97%		£   2,637,776		£   478		2,327		5,347		4,965		213%		93%		£   2,612,160		£   526

		East Ayrshire		4,355		4,330		4,245		97%		98%		£   2,324,648		£   548		4,095		4,095		3,985		97%		97%		£   2,242,588		£   563		3,820		3,655		3,655		96%		100%		£   2,003,400		£   548		4,094		3,998		3,984		97%		100%		£   1,981,395		£   497		3,964		3,954		3,874		98%		98%		£   1,826,285		£   471

		East Dunbartonshire		600		605		1,220		203%		202%		£   704,192		£   576		475		495		965		204%		195%		£   636,484		£   659		530		515		1,165		219%		226%		£   573,282		£   493		600		598		1,117		186%		187%		£   663,232		£   594		652		700		1729		265%		247%		£   680,264		£   393

		East Lothian		2,020		2,020		1,990		99%		99%		£   1,143,474		£   575		1,910		1,905		1,835		96%		96%		£   1,131,098		£   616		1,460		1,440		1,365		93%		95%		£   826,640		£   606		1,447		1,445		1,357		94%		94%		£   814,503		£   600		1,495		1,487		1,358		91%		91%		£   775,558		£   571

		East Renfrewshire1		295		- 0		995		336%		-		£   455,170		£   458		135		135		605		447%		448%		£   348,543		£   577		420		420		605		145%		144%		£   350,782		£   579		381		381		620		163%		163%		£   338,849		£   547		332		332		605		182%		182%		£   330,374		£   546

		Edinburgh, City of		8,590		8,500		7,805		91%		92%		£   6,665,684		£   854		8,305		8,205		7,365		89%		90%		£   6,524,959		£   886		8,220		8,140		7,425		90%		91%		£   6,056,631		£   815		7,489		7,425		6,824		91%		92%		£   5,685,406		£   833		7,196		7,147		6,445		90%		90%		£   5,076,366		£   788

		Eilean Siar		350		350		350		100%		100%		£   206,114		£   592		420		420		415		100%		99%		£   195,147		£   468		330		330		330		100%		100%		£   179,735		£   541		300		300		299		100%		100%		£   176,917		£   592		558		558		548		98%		98%		£   167,048		£   305

		Falkirk		4,945		4,845		4,670		94%		96%		£   2,522,103		£   540		4,660		4,555		4,410		95%		97%		£   2,344,779		£   531		5,935		4,490		4,385		74%		98%		£   2,081,381		£   475		5,008		4,812		4,479		89%		93%		£   1,887,242		£   421		4,789		4,332		4,001		84%		92%		£   1,792,672		£   448

		Fife		11,925		11,925		11,865		99%		99%		£   5,886,027		£   496		15,320		15,320		14,940		98%		98%		£   6,152,476		£   412		14,940		14,940		14,530		97%		97%		£   5,544,036		£   382		9,497		9,497		9,041		95%		95%		£   4,274,218		£   473		9,180		9,180		8,674		94%		94%		£   3,954,855		£   456

		Glasgow City		8,940		25,350		23,710		265%		94%		£   15,017,025		£   633		6,935		22,840		22,130		319%		97%		£   13,857,712		£   626		6,060		22,580		20,840		344%		92%		£   12,106,961		£   581		7,976		22,222		20,630		259%		93%		£   11,553,556		£   560		8,188		22,279		20,551		251%		92%		£   10,971,452		£   534

		Highland		7,910		7,890		7,695		97%		98%		£   2,697,228		£   350		12,500		12,460		12,235		98%		98%		£   2,474,302		£   202		7,650		7,540		7,440		97%		99%		£   2,013,596		£   271		7,399		7,319		7,192		97%		98%		£   2,098,305		£   292		10,461		10,451		10,115		97%		97%		£   2,329,435		£   230

		Inverclyde		2,520		2,245		1,920		76%		86%		£   1,330,219		£   693		2,255		2,175		1,940		86%		89%		£   1,405,366		£   724		2,235		2,150		1,840		82%		86%		£   1,276,332		£   693		2,288		2,257		1,930		84%		86%		£   1,204,267		£   624		2,372		2,330		1,975		83%		85%		£   1,239,687		£   628

		Midlothian2		- 0		- 0		- 0		- 0		-		£   1,274,498		- 0		1,655		2,155		2,050		124%		95%		£   1,167,143		570		1,755		1,720		1,525		87%		89%		£   988,027		648		2,074		1,922		1,652		80%		86%		£   1,128,124		683		1,907		1,862		1,616		85%		87%		£   1,123,488		695

		Moray		850		910		690		81%		76%		£   559,702		£   810		920		1,045		885		96%		85%		£   558,299		£   630		1,335		1,365		1,215		91%		89%		£   469,956		£   386		1,203		1,172		1,105		92%		94%		£   431,380		£   390		1155		1165		1119		97%		96%		£   383,783		£   343

		North Ayrshire		4,595		4,595		4,595		100%		100%		£   2,878,084		£   626		5,150		5,150		5,150		100%		100%		£   2,938,085		£   570		5,355		5,170		4,740		88%		92%		£   2,508,958		£   529		5,626		5,586		5,155		92%		92%		£   2,438,578		£   473		5,720		5,587		5,295		93%		95%		£   2,318,666		£   438

		North Lanarkshire		10,860		10,405		10,370		95%		100%		£   6,192,883		£   597		10,805		10,170		9,990		92%		98%		£   6,008,692		£   601		10,120		9,665		9,245		91%		96%		£   5,071,258		£   548		9,735		9,683		9,053		93%		93%		£   4,495,281		£   497		9,414		9,309		8,985		95%		97%		£   4,337,367		£   483

		Orkney Islands		185		185		180		98%		97%		£   110,202		£   616		185		185		180		99%		97%		£   106,815		£   587		190		190		190		99%		100%		£   95,852		£   504		165		165		165		100%		100%		£   87,179		£   528		186		186		186		100%		100%		£   90,056		£   484

		Perth and Kinross		3,000		2,910		2,835		94%		97%		£   861,116		£   304		2,280		2,220		2,175		95%		98%		£   774,006		£   356		1,900		1,850		1,725		91%		93%		£   610,872		£   354		1,713		1,713		1,493		87%		87%		£   588,896		£   394		1304		1280		1082		83%		85%		£   574,896		£   531

		Renfrewshire		5,580		5,345		5,240		94%		98%		£   2,809,592		£   536		6,175		6,075		5,970		97%		98%		£   2,784,497		£   466		6,520		6,095		5,910		91%		97%		£   2,364,138		£   400		7,645		7,346		7,039		92%		96%		£   2,402,574		£   341		6,236		6,104		5,791		93%		95%		£   2,236,315		£   386

		Scottish Borders		2,165		1,945		1,700		79%		87%		£   1,016,789		£   597		2,115		2,000		1,700		81%		85%		£   968,271		£   569		2,025		1,935		1,655		82%		86%		£   828,367		£   501		2,010		1,828		1,600		80%		88%		£   745,495		£   466		1,852		1,794		1,548		84%		86%		£   719,018		£   464

		Shetland Islands		320		320		320		100%		100%		£   183,337		£   575		335		335		335		100%		100%		£   182,942		£   543		350		350		350		100%		100%		£   162,531		£   462		241		241		241		100%		100%		£   151,707		£   629		239		239		239		100%		100%		£   149,461		£   625

		South Ayrshire		3,260		2,825		2,720		83%		96%		£   1,496,762		£   551		3,890		3,790		3,300		85%		87%		£   1,545,546		£   468		3,510		3,370		3,090		88%		92%		£   1,335,455		£   432		4,207		4,133		3,582		85%		87%		£   1,296,977		£   362		4,178		4,013		3,528		84%		88%		£   1,254,858		£   356

		South Lanarkshire		9,455		9,325		7,760		82%		83%		£   4,465,093		£   575		8,860		8,475		7,520		85%		89%		£   4,349,791		£   578		7,535		7,365		7,025		93%		95%		£   3,613,211		£   514		7,734		7,613		7,218		93%		95%		£   3,469,828		£   481		7,206		7,147		6,905		96%		97%		£   3,250,559		£   471

		Stirling		1,475		1,475		1,420		96%		96%		£   762,183		£   537		1,590		1,590		1,525		96%		96%		£   707,944		£   464		1,695		1,695		1,630		96%		96%		£   640,905		£   393		1,753		1,753		1,674		95%		95%		£   923,617		£   552		1,546		1,546		1,302		84%		84%		£   838,740		£   644

		West Dunbartonshire		3,890		3,890		3,715		96%		96%		£   2,530,154		£   681		4,040		4,040		3,905		97%		97%		£   2,660,762		£   681		3,630		3,630		3,560		98%		98%		£   2,214,035		£   622		4,211		4,211		4,101		97%		97%		£   2,284,865		£   557		3,912		3,911		3,709		95%		95%		£   2,116,269		£   571

		West Lothian		6,275		6,240		6,150		98%		99%		£   3,410,786		£   554		6,185		6,145		6,105		99%		99%		£   3,411,751		£   559		5,550		5,550		5,155		93%		93%		£   2,692,891		£   522		5,467		5,433		5,424		99%		100%		£   2,433,097		£   449		4,751		4,741		4,740		100%		100%		£   2,412,648		£   509

		Scotland		120,195		138,785		132,825		111%		96%		£   78,866,396		£   594		128,770		145,910		139,835		109%		96%		£   76,466,492		£   547		119,715		135,920		128,650		107%		95%		£   66,000,612		£   513		116,618		132,961		125,161		107%		94%		£   62,467,942		£   499		114,424		130,024		122,660		107%		94%		£   59,224,705		£   483



		Figures rounded to the nearest five applications/decisions/awards and the nearest pound of expenditure.



		1. East Renfrewshire cannot provide data on number of decisions. This is because their system does not record determinations which are ‘unsuccessful’. The number of determinations has been assumed to be the same as the number of applications.

		2. At the time of publication Midlothian had not provided figures for applications, determinations or awards to the end of March 2022

		3. A number of local authorities have fewer applications than decisions and awards because they have systems and processes set up so that a single application can have multiple decisions and awards made. This typically reflects RSRS cases where awards have been extended from the previous year, but for which no new applications have been required by the Local Authority. These figures have not been amended (as done in previous publications) to show a higher application than decision and award rate. Additionally, some decisions may have been taken on applications received prior to 1 April 2021.

		Mid-year data (April to September)



				2021/2022														2020/21														2019/20														2018/19

		Local Authority		Applications		Determinations		Awards		Award Rate2		Award Rate (determinations)		Total award value spent		Average award value		Applications		Determinations		Awards		Award Rate3		Award Rate (determinations)		Total award value spent/committed		Average award value		Applications		Determinations		Awards		Award Rate3		Award Rate (determinations)		Total award value spent		Average award value		Applications		Determinations		Awards		Award Rate3		Award Rate (determinations)		Total award value spent		Average award value

		Aberdeen City		3,180		3,040		2,950		93%		97%		£   2,061,532		£   698		2,750		2,575		2,425		88%		94%		£   1,866,267		£   769		2,625		2,585		2,385		91%		92%		£   1,696,975		£   712		2,540		2,495		2,300		91%		92%		£   1,691,029		£   735

		Aberdeenshire		800		1,445		1,240		155%		86%		£   1,254,324		£   1,013		2,160		1,935		1,680		78%		87%		£   1,114,865		£   664		1,890		1,510		1,195		63%		79%		£   926,686		£   777		1,805		1,820		1,555		86%		85%		£   858,506		£   551

		Angus		1,300		1,270		1,055		81%		83%		£   664,606		£   630		1,255		1,235		985		78%		80%		£   661,297		£   673		1,380		1,370		1,140		83%		83%		£   611,200		£   536		1,305		1,220		1,055		81%		86%		£   570,680		£   540

		Argyll and Bute		775		725		650		84%		90%		£   834,925		£   1,284		960		905		800		83%		88%		£   794,741		£   993		1,015		990		885		87%		89%		£   627,627		£   709		1,245		1,225		1,140		92%		93%		£   608,776		£   534

		Clackmannanshire		1,310		1,310		1,310		100%		100%		£   928,127		£   708		1,300		1,300		1,280		99%		98%		£   933,026		£   729		1,260		1,260		1,245		99%		99%		£   831,702		£   669		1,100		1,100		1,095		100%		100%		£   624,873		£   570

		Dumfries and Galloway		3,140		2,920		2,880		92%		99%		£   1,636,410		£   569		2,835		2,685		2,655		94%		99%		£   1,556,709		£   587		2,700		2,565		2,520		93%		98%		£   1,412,183		£   560		2,620		2,530		2,470		94%		98%		£   1,311,098		£   531

		Dundee City		1,190		4,560		4,450		374%		98%		£   2,870,400		£   645		1065		4,235		4,130		389%		98%		£   2,657,420		£   643		980		4,820		4,735		483%		98%		£   2,461,030		£   520		1,105		4,430		4,255		385%		96%		£   2,326,547		£   547

		East Ayrshire		3,820		3,795		3,765		99%		99%		£   2,345,542		£   623		3,605		3,585		3,585		99%		100%		£   2,236,816		£   624		3,405		3,395		3,345		98%		99%		£   1,940,875		£   580		3,130		3,120		3,075		98%		99%		£   1,881,561		£   612

		East Dunbartonshire		335		335		1,015		301%		303%		£   644,315		£   634		240		270		745		313%		276%		£   561,813		£   752		275		270		795		289%		294%		£   457,283		£   574		315		310		805		256%		260%		£   545,331		£   677

		East Lothian		1,390		1,390		1,370		99%		99%		£   927,504		£   677		1,335		1,330		1,280		96%		96%		£   848,198		£   662		1,215		1,210		1,170		96%		97%		£   743,764		£   636		1,235		1,230		1,180		96%		96%		£   763,397		£   646

		East Renfrewshire1		125		125		655		529%		524%		£   215,287		£   328		85		85		500		577%		588%		£   182,486		£   364		185		185		515		278%		278%		£   171,926		£   335		165		165		520		315%		315%		£   175,597		£   338

		Edinburgh, City of		7,115		6,825		6,495		91%		95%		£   5,700,416		£   878		6,625		6,125		5,695		86%		93%		£   5,040,151		£   885		6,480		6,210		5,860		90%		94%		£   5,359,206		£   915		6,320		6,125		5,850		93%		96%		£   5,139,382		£   878

		Eilean Siar		305		305		305		100%		100%		£   207,610		£   683		370		370		370		100%		100%		£   191,710		£   518		270		270		270		100%		100%		£   172,157		£   642		265		265		265		100%		100%		£   171,669		£   653

		Falkirk		4,330		4,140		4,055		94%		98%		£   2,282,333		£   563		3,960		3,825		3,765		95%		98%		£   2,254,307		£   599		5,135		3,535		3,470		68%		98%		£   1,967,901		£   567		3,785		3,790		3,625		96%		96%		£   1,708,285		£   471

		Fife		9,485		9,485		9,455		100%		100%		£   5,403,827		£   572		12,260		12,260		12,075		99%		98%		£   5,499,017		£   455		8,235		8,235		7,995		97%		97%		£   4,486,938		£   561		7,820		7,820		7,575		97%		97%		£   3,984,045		£   526

		Glasgow City		4,200		21,245		20,385		485%		96%		£   13,789,369		£   676		2,375		19,370		19,070		803%		98%		£   12,508,237		£   656		3,050		18,845		17,640		578%		94%		£   11,089,805		£   629		4,175		18,905		18,035		432%		95%		£   10,994,785		£   610

		Highland		6,525		6,485		6,270		96%		97%		£   2,531,468		£   404		7,640		7,525		7,485		98%		99%		£   2,270,689		£   303		5,380		5,275		5,240		97%		99%		£   1,910,567		£   364		5,805		5,750		5,605		97%		97%		£   2,036,948		£   363

		Inverclyde		2,030		1,615		1,470		72%		91%		£   1,149,142		£   782		1,910		1,865		1,700		89%		91%		£   1,299,376		£   764		1,875		1,830		1,615		86%		88%		£   1,169,558		£   724		1,885		1,825		1,610		85%		88%		£   1,135,572		£   704

		Midlothian		1,640		1,705		1,660		101%		97%		£   1,124,035		£   677		1,415		1,475		1,420		100%		96%		£   1,000,239		£   705		1,475		1,510		1,385		94%		92%		£   939,052		£   678		1,735		1,655		1,485		86%		90%		£   1,044,688		£   704

		Moray		390		385		295		76%		77%		£   538,537		£   1,813		430		495		410		96%		83%		£   489,020		£   - 0		980		1,020		940		96%		92%		£   490,488		£   521		845		870		850		101%		98%		£   392,060		£   461

		North Ayrshire		3,330		3,245		3,245		98%		100%		£   2,437,394		£   751		3,925		3,925		3,925		100%		100%		£   2,415,142		£   615		3,870		3,870		3,855		100%		100%		£   1,992,289		£   517		4,440		4,115		3,960		89%		96%		£   2,008,457		£   507

		North Lanarkshire		9,470		9,215		9,175		97%		100%		£   5,638,511		£   614		8,865		8,405		8,315		94%		99%		£   4,966,316		£   597		8,680		8,230		7,935		91%		96%		£   4,379,977		£   552		8,220		7,990		7,825		95%		98%		£   4,023,807		£   514

		Orkney Islands		160		160		160		99%		100%		£   100,371		£   623		135		135		135		99%		100%		£   95,520		£   702		145		145		140		97%		97%		£   90,575		£   638		145		145		145		100%		100%		£   81,703		£   563

		Perth and Kinross		2,315		2,240		2,200		95%		98%		£   764,695		£   347		1,565		1,550		1,465		94%		95%		£   610,205		£   416		1,370		1,345		1,270		93%		94%		£   526,910		£   416		1120		1070		1015		91%		95%		£   528,214		£   520

		Renfrewshire		4,215		3,970		3,925		93%		99%		£   2,388,954		£   609		4,165		3,920		3,885		93%		99%		£   2,233,368		£   575		4,160		3,965		3,845		92%		97%		£   2,137,803		£   556		4,620		4,625		4,420		96%		96%		£   2,092,355		£   474

		Scottish Borders		1,650		1,470		1,325		80%		90%		£   860,006		£   649		1,480		1,395		1,250		84%		90%		£   811,297		£   650		1,490		1,430		1,270		85%		89%		£   731,492		£   576		1,380		1,225		1,140		83%		93%		£   646,784		£   567

		Shetland Islands		265		265		265		100%		100%		£   192,688		£   727		270		270		270		100%		100%		£   177,713		£   656		280		280		280		100%		100%		£   159,426		£   573		210		210		210		100%		100%		£   148,489		£   704

		South Ayrshire		2,700		2,360		2,300		85%		97%		£   1,336,271		£   581		3,010		2,915		2,650		88%		91%		£   1,397,983		£   528		2,720		2,565		2,395		88%		93%		£   1,233,660		£   515		3,115		2,960		2,695		87%		91%		£   1,167,919		£   433

		South Lanarkshire		7,285		7,160		6,535		90%		91%		£   3,913,951		£   599		6,380		6,275		6,180		97%		98%		£   3,662,584		£   593		6,295		6,155		5,930		94%		96%		£   3,262,377		£   550		6,330		6,160		5,985		95%		97%		£   3,103,786		£   519

		Stirling		1,255		1,255		1,235		98%		98%		£   713,495		£   578		1,125		1,125		1,100		98%		98%		£   541,047		£   491		1,360		1,360		1,315		97%		97%		£   601,712		£   457		1,565		1,565		1,520		97%		97%		£   794,814		£   524

		West Dunbartonshire		2,840		2,840		2,840		100%		100%		£   2,097,158		£   738		2,895		2,895		2,890		100%		100%		£   2,148,413		£   743		3,110		3,110		3,045		98%		98%		£   2,078,946		£   683		3,175		3,175		3,150		99%		99%		£   2,092,002		£   664

		West Lothian		5,100		5,070		5,035		99%		99%		£   3,072,677		£   610		4,850		4,815		4,790		99%		99%		£   2,961,825		£   618		4,505		4,445		4,295		95%		97%		£   2,483,276		£   578		4,370		4,350		4,215		96%		97%		£   2,227,791		£   529

		Scotland		93,975		112,235		109,980		117%		98%		£   70,625,879		£   642		93,250		110,995		108,915		117%		98%		£65,987,796		£   606		87,785		103,785		99,910		114%		96%		£   59,145,366		£   592		87,895		104,080		100,635		114%		97%		£   56,880,948		£   565





DHP Table 4

		Table 4: Funding and Expenditure - Full years 



				2021/22						2020/21						2019/20						2018/19						2017/18



		Local authority		Total estimated funding2		Total award value spent		% of total estimated funding spent		Total estimated funding2		Total award value spent		% of total estimated funding spent		Total estimated funding2		Total award value spent		% of total estimated funding spent		Total estimated funding2		Total award value spent		% of total estimated funding spent		Total estimated funding2		Total award value spent		% of total estimated funding spent

		Aberdeen City		£   2,583,962		£   2,281,089		88%		£   2,495,243		£   2,153,193		86%		£   1,972,328		£   1,789,513		91%		£   1,889,001		£   1,807,303		96%		£   1,984,176		£   1,650,946		83%

		Aberdeenshire		£   1,730,154		£   1,393,335		81%		£   1,539,950		£   1,312,028		85%		£   1,154,835		£   1,008,564		87%		£   1,096,617		£   925,142		84%		£   957,495		£   886,184		93%

		Angus		£   938,260		£   720,530		77%		£   917,747		£   746,783		81%		£   675,511		£   667,529		99%		£   643,228		£   691,863		108%		£   562,832		£   609,101		108%

		Argyll and Bute		£   1,026,140		£   882,322		86%		£   866,137		£   798,717		92%		£   685,222		£   676,095		99%		£   681,981		£   659,791		97%		£   666,142		£   612,457		92%

		Clackmannanshire		£   1,090,332		£   953,465		87%		£   1,166,420		£   942,066		81%		£   819,717		£   872,956		106%		£   956,053		£   718,358		75%		£   1,033,605		£   633,380		61%

		Dumfries and Galloway		£   1,907,885		£   1,867,015		98%		£   1,791,963		£   1,825,120		102%		£   1,361,675		£   1,630,054		120%		£   1,259,011		£   1,472,221		117%		£   1,157,045		£   1,270,355		110%

		Dundee City		£   3,185,421		£   3,265,576		103%		£   3,033,542		£   3,210,587		106%		£   2,390,733		£   2,746,669		115%		£   2,417,698		£   2,637,776		109%		£   2,334,617		£   2,612,160		112%

		East Ayrshire		£   2,653,131		£   2,324,648		88%		£   2,410,201		£   2,242,588		93%		£   2,047,494		£   2,003,400		98%		£   2,048,478		£   1,981,395		97%		£   2,034,034		£   1,826,285		90%

		East Dunbartonshire		£   765,765		£   704,192		92%		£   722,606		£   636,484		88%		£   581,214		£   573,282		99%		£   549,133		£   663,232		121%		£   499,616		£   680,264		136%

		East Lothian		£   1,106,363		£   1,143,474		103%		£   977,788		£   1,131,098		116%		£   745,483		£   826,640		111%		£   688,672		£   814,503		118%		£   594,493		£   775,558		130%

		East Renfrewshire		£   542,958		£   455,170		84%		£   516,468		£   348,543		67%		£   393,408		£   350,782		89%		£   382,972		£   338,849		88%		£   345,734		£   330,374		96%

		Edinburgh, City of		£   6,731,281		£   6,665,684		99%		£   8,243,888		£   6,524,959		79%		£   6,297,799		£   6,056,631		96%		£   6,025,019		£   5,685,406		94%		£   5,662,485		£   5,076,366		90%

		Eilean Siar		£   259,185		£   206,114		80%		£   202,737		£   195,147		96%		£   175,613		£   179,735		102%		£   180,950		£   176,917		98%		£   181,087		£   167,048		92%

		Falkirk		£   2,553,288		£   2,522,103		99%		£   2,216,335		£   2,344,779		106%		£   1,901,415		£   2,081,381		109%		£   1,819,158		£   1,887,242		104%		£   1,670,942		£   1,792,672		107%

		Fife		£   6,217,758		£   5,886,027		95%		£   5,859,339		£   6,152,476		105%		£   4,616,089		£   5,544,036		120%		£   4,465,534		£   4,274,218		96%		£   4,178,415		£   3,954,855		95%

		Glasgow City		£   14,743,722		£   15,017,025		102%		£   14,008,530		£   13,857,712		99%		£   11,262,780		£   12,106,961		107%		£   10,809,794		£   11,553,556		107%		£   10,223,246		£   10,971,452		107%

		Highland		£   2,771,166		£   2,697,228		97%		£   2,476,915		£   2,474,302		100%		£   2,062,127		£   2,013,596		98%		£   2,017,154		£   2,098,305		104%		£   1,839,201		£   2,329,435		127%

		Inverclyde		£   1,486,542		£   1,330,219		89%		£   1,460,139		£   1,405,366		96%		£   1,209,735		£   1,276,332		106%		£   1,071,928		£   1,204,267		112%		£   1,099,872		£   1,239,687		113%

		Midlothian		£   1,405,232		£   1,274,498		91%		£   1,337,541		£   1,167,143		87%		£   1,072,412		£   988,027		92%		£   1,025,237		£   1,128,124		110%		£   1,125,748		£   1,123,488		100%

		Moray		£   745,268		£   559,702		75%		£   616,023		£   558,299		91%		£   514,785		£   469,956		91%		£   474,895		£   431,380		91%		£   468,385		£   383,783		82%

		North Ayrshire		£   3,196,736		£   2,878,084		90%		£   3,118,520		£   2,938,085		94%		£   2,364,410		£   2,508,958		106%		£   2,375,220		£   2,438,578		103%		£   2,293,324		£   2,318,666		101%

		North Lanarkshire		£   5,936,978		£   6,192,883		104%		£   5,401,903		£   6,008,692		111%		£   4,538,347		£   5,071,258		112%		£   4,085,872		£   4,495,281		110%		£   4,011,714		£   4,337,367		108%

		Orkney Islands		£   161,630		£   110,202		68%		£   142,955		£   106,815		75%		£   106,176		£   95,852		90%		£   93,741		£   87,179		93%		£   105,780		£   90,056		85%

		Perth and Kinross		£   1,004,021		£   861,116		86%		£   906,953		£   774,006		85%		£   688,014		£   610,872		89%		£   631,838		£   588,896		93%		£   633,921		£   574,896		91%

		Renfrewshire		£   2,761,790		£   2,809,592		102%		£   2,651,284		£   2,784,497		105%		£   2,271,145		£   2,364,138		104%		£   2,227,017		£   2,402,574		108%		£   2,166,213		£   2,236,315		103%

		Scottish Borders		£   1,259,561		£   1,016,789		81%		£   1,182,754		£   968,271		82%		£   929,061		£   828,367		89%		£   874,535		£   745,495		85%		£   790,078		£   719,018		91%

		Shetland Islands		£   217,452		£   183,337		84%		£   201,253		£   182,942		91%		£   162,568		£   162,531		100%		£   143,572		£   151,707		106%		£   151,069		£   149,461		99%

		South Ayrshire		£   1,721,618		£   1,496,762		87%		£   1,696,408		£   1,545,546		91%		£   1,374,526		£   1,335,455		97%		£   1,374,961		£   1,296,977		94%		£   1,295,203		£   1,254,858		97%

		South Lanarkshire		£   4,380,085		£   4,465,093		102%		£   4,020,967		£   4,349,791		108%		£   3,418,500		£   3,613,211		106%		£   3,392,871		£   3,469,828		102%		£   3,227,692		£   3,250,559		101%

		Stirling		£   907,003		£   762,183		84%		£   812,147		£   707,944		87%		£   659,450		£   640,905		97%		£   645,360		£   923,617		143%		£   626,349		£   838,740		134%

		West Dunbartonshire		£   2,839,273		£   2,530,154		89%		£   2,754,560		£   2,660,762		97%		£   2,344,439		£   2,214,035		94%		£   2,243,686		£   2,284,865		102%		£   2,264,880		£   2,116,269		93%

		West Lothian		£   3,332,767		£   3,410,786		102%		£   2,895,018		£   3,411,751		118%		£   2,391,062		£   2,692,891		113%		£   2,283,653		£   2,433,097		107%		£   2,311,061		£   2,412,648		104%

		Scotland		£   82,162,728		£   78,866,396		96%		£   78,644,234		£   76,466,492		97%		£   63,188,075		£   66,000,612		104%		£   60,874,837		£   62,467,942		103%		£   58,496,453		£   59,224,705		101%

		 Funding and expenditure, 1 April to 30 September 

				2021/22						2020/21						2019/20						2018/19

		Local authority		Total estimated funding2		Total award value spent		% of total estimated funding spent		Total estimated funding2		Total award value spent/committed (formal returns)		% of total estimated funding spent/committed (formal returns)		Total estimated funding2		Total award value spent/committed (formal returns)		% of total estimated funding spent/committed (formal returns)		Total estimated funding2		Total award value spent		% of total estimated funding spent

		Aberdeen City		£   2,583,962		£   2,061,532		80%		£   2,396,462		£   1,866,267		78%		£   1,972,328		£   1,696,975		86%		£   1,889,001		£   1,691,029		90%

		Aberdeenshire		£   1,730,154		£   1,254,324		72%		£   1,444,153		£   1,114,865		77%		£   1,154,835		£   926,686		80%		£   1,096,617		£   858,506		78%

		Angus		£   938,260		£   664,606		71%		£   853,596		£   661,297		77%		£   675,511		£   611,200		90%		£   643,228		£   570,680		89%

		Argyll and Bute		£   1,026,140		£   834,925		81%		£   824,813		£   794,741		96%		£   685,222		£   627,627		92%		£   681,981		£   608,776		89%

		Clackmannanshire		£   1,090,332		£   928,127		85%		£   1,144,439		£   933,026		82%		£   819,717		£   831,702		101%		£   956,053		£   624,873		65%

		Dumfries and Galloway		£   1,907,885		£   1,636,410		86%		£   1,703,961		£   1,556,709		91%		£   1,361,675		£   1,412,183		104%		£   1,259,011		£   1,311,098		104%

		Dundee City		£   3,185,421		£   2,870,400		90%		£   2,887,090		£   2,657,420		92%		£   2,390,733		£   2,461,030		103%		£   2,417,698		£   2,326,547		96%

		East Ayrshire		£   2,653,131		£   2,345,542		88%		£   2,335,824		£   2,236,816		96%		£   2,047,494		£   1,940,875		95%		£   2,048,478		£   1,881,561		92%

		East Dunbartonshire		£   765,765		£   644,315		84%		£   683,172		£   561,813		82%		£   581,214		£   457,283		79%		£   549,133		£   545,331		99%

		East Lothian		£   1,106,363		£   927,504		84%		£   921,558		£   848,198		92%		£   745,483		£   743,764		100%		£   688,672		£   763,397		111%

		East Renfrewshire		£   542,958		£   215,287		40%		£   489,083		£   182,486		37%		£   393,408		£   171,926		44%		£   382,972		£   175,597		46%

		Edinburgh, City of		£   6,731,281		£   5,700,416		85%		£   7,812,286		£   5,040,151		65%		£   6,297,799		£   5,359,206		85%		£   6,025,019		£   5,139,382		85%

		Eilean Siar		£   259,185		£   207,610		80%		£   198,128		£   191,710		97%		£   175,613		£   172,157		98%		£   180,950		£   171,669		95%

		Falkirk		£   2,553,288		£   2,282,333		89%		£   2,159,587		£   2,254,307		104%		£   1,901,415		£   1,967,901		103%		£   1,819,158		£   1,708,285		94%

		Fife		£   6,217,758		£   5,403,827		87%		£   5,661,647		£   5,499,017		97%		£   4,616,089		£   4,486,938		97%		£   4,465,534		£   3,984,045		89%

		Glasgow City		£   14,743,722		£   13,789,369		94%		£   13,592,202		£   12,508,237		92%		£   11,262,780		£   11,089,805		98%		£   10,809,794		£   10,994,785		102%

		Highland		£   2,771,166		£   2,531,468		91%		£   2,384,037		£   2,270,689		95%		£   2,062,127		£   1,910,567		93%		£   2,017,154		£   2,036,948		101%

		Inverclyde		£   1,486,542		£   1,149,142		77%		£   1,395,861		£   1,299,376		93%		£   1,209,735		£   1,169,558		97%		£   1,071,928		£   1,135,572		106%

		Midlothian		£   1,405,232		£   1,124,035		80%		£   1,286,785		£   1,000,239		78%		£   1,072,412		£   939,052		88%		£   1,025,237		£   1,044,688		102%

		Moray		£   745,268		£   538,537		72%		£   580,728		£   489,020		84%		£   514,785		£   490,488		95%		£   474,895		£   392,060		83%

		North Ayrshire		£   3,196,736		£   2,437,394		76%		£   3,009,713		£   2,415,142		80%		£   2,364,410		£   1,992,289		84%		£   2,375,220		£   2,008,457		85%

		North Lanarkshire		£   5,936,978		£   5,638,511		95%		£   5,236,182		£   4,966,316		95%		£   4,538,347		£   4,379,977		97%		£   4,085,872		£   4,023,807		98%

		Orkney Islands		£   161,630		£   100,371		62%		£   137,848		£   95,520		69%		£   106,176		£   90,575		85%		£   93,741		£   81,703		87%

		Perth and Kinross		£   1,004,021		£   764,695		76%		£   835,336		£   610,205		73%		£   688,014		£   526,910		77%		£   631,838		£   528,214		84%

		Renfrewshire		£   2,761,790		£   2,388,954		87%		£   2,554,596		£   2,233,368		87%		£   2,271,145		£   2,137,803		94%		£   2,227,017		£   2,092,355		94%

		Scottish Borders		£   1,259,561		£   860,006		68%		£   1,131,541		£   811,297		72%		£   929,061		£   731,492		79%		£   874,535		£   646,784		74%

		Shetland Islands		£   217,452		£   192,688		89%		£   197,951		£   177,713		90%		£   162,568		£   159,426		98%		£   143,572		£   148,489		103%

		South Ayrshire		£   1,721,618		£   1,336,271		78%		£   1,627,634		£   1,397,983		86%		£   1,374,526		£   1,233,660		90%		£   1,374,961		£   1,167,919		85%

		South Lanarkshire		£   4,380,085		£   3,913,951		89%		£   3,851,598		£   3,662,584		95%		£   3,418,500		£   3,262,377		95%		£   3,392,871		£   3,103,786		91%

		Stirling		£   907,003		£   713,495		79%		£   785,525		£   541,047		69%		£   659,450		£   601,712		91%		£   645,360		£   794,814		123%

		West Dunbartonshire		£   2,839,273		£   2,097,158		74%		£   2,712,195		£   2,148,413		79%		£   2,344,439		£   2,078,946		89%		£   2,243,686		£   2,092,002		93%

		West Lothian		£   3,332,767		£   3,072,677		92%		£   2,808,702		£   2,961,825		105%		£   2,391,062		£   2,483,276		104%		£   2,283,653		£   2,227,791		98%

		Scotland		£   82,162,728		£   70,625,879		86%		£   75,644,237		£   65,987,796		87%		£   63,188,075		£   59,145,332		94%		£   60,874,837		£   56,880,948		93%
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Table 2:  Applications, Determinations, Awards and Total Award Value


Data for all year (April to March)


Local Authority


Applications


Determinations


Awards


Aberdeen City


3,785


                         


 


3,740


                         


 


3,510


                         


 


Aberdeenshire


1,510


                         


 


3,010


                         


 


2,530


                         


 


Angus


1,780


                         


 


1,705


                         


 


1,225


                         


 


Argyll and Bute


1,020


                         


 


925


                             


 


755


                             


 


Clackmannanshire


1,510


                         


 


1,510


                         


 


1,510


                         


 


Dumfries and Galloway


3,805


                         


 


3,575


                         


 


3,495
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