Shaping Places for Wellbeing Logic Model

The logic model sets out the outputs and the short, medium- and long-term outcomes that the Shaping Places for Wellbeing programme hopes to achieve.

1. Inputs

What we invest
· National Programme Team
· Project Lead
· Community Link Lead
· Steering Group
· LIST Analysts
· Time
· Money
· Expertise
· Knowledge
· Experience

2. Outputs

Participants (who we reach)
· Local Authority
· NHS
· HSCP
· Third Sector
· Individuals
· Community
· Community Groups
· Elected Members
· Faith Groups
· Businesses

Activities (what we do)
· Influence and promote the use of the Place and Wellbeing Outcomes
· Deliver discussion workshops with services and communities
· Carry out Place and Wellbeing Assessments
· Listen to partners and facilitate new ways of working
· Set up and facilitate local learning cohort meetings
· Review plans, funding applications using Place and Wellbeing Outcomes

Products (what we create)
· Place and Wellbeing Assessment reports
· Learning Framework and Networks
· Community Networks
· Write up blog posts to share local learning
· Presentations
· Information video/Webinars
· Briefing papers
· Knowledge Hub
· P & WO survey
· Evaluation report
· Data Profile for project town

3. Outcomes – Impact

Short term (1-3 years)
Results in terms of learning
· Increased awareness of Place and Wellbeing Outcomes
· Increased confidence among community to be involved in decision-making process
· New ways to work collaboratively
· Better understanding of benefits of working collaboratively
· Increased number of place-based approaches
· Better understanding across partners of impacts of decision-making and how P&WO can positively influence our places

Medium term (3-5 years)
Results in terms of changing action
· Increased number of policy documents developed using place and wellbeing lens
· Effective partnerships continue to build and grow
· Good practice continued, reviewed and developed
· Increase number and diversity of people involved in decision making
· Increase trust in public services
· Good practice for meaningful engagement widely implemented

Long term (5-10 years)
Results in terms of change to conditions
· Places starting to achieve many aspects of P&WO:
· Movement
· Spaces
· Resources
· Civic
· Stewardship

For example:
· Greater emphasis on active travel compared to car travel
· Communities feel equal partners in decisions
· Improved health outcomes
· Reduction in health inequalities
· Reduction in inequalities gap

National
· National Outcomes
· Place Principle
· Public Health Priorities
· Christie Commission
· Closer to achieving 20 minute neighbourhood ambition
