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1. Please use this document as a template for the self-assessment. If you can please state which planning authority you are and your lead officer below. 

	Planning Authority:
	

	Lead officer:
	

	Email:
	

	Phone number:
	



2. Please provide an introduction page, setting out a bit of background to your planning authority and the purpose of the self-assessment and improvement action plan. 

3. Please use the below matrix when determining what score you are giving each attribute. We ask that if you score a 1 or 2 that you provide a good practice example, a separate template for this will be provided. 
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[image: People icon and title]A high performing planning authority needs to have the right number of people to do the work expected of it with the rights skills set. It also needs to have a strategy to ensure that it retains and recruits the right staff in the future. It supports staff to upskill and to be prepared for changes in policy, legislation, and new circumstances.
Please consider the following when thinking about this attribute and how you have performed over the last year:ATTRIBUTE 1: THIS PLANNING AUTHORITY HAS SUFFICIENT RESOURCES AND SKILLS TO MAXIMISE PRODUCTIVITY

 
· Does the planning authority have the sufficient level of staff to carry out all activities within the required timeframes?
· Does the planning authority have the ability to carry out all activities within the required timeframes with its current budget?
· Does the planning authority have the ability to carry out all activities within the required timeframes with its current income?
· Does the planning authority received responses from consultees within the prescribed timescale when assessing planning applications?
· Does the planning authority have the ability to access the appropriate advice, expertise, evidence and data it requires?
Narrative



Please consider the following when thinking about this attribute and how you have performed over the last year: ATTRIBUTE 2: THE PLANNING AUTHORITY HAS A VALUED AND SUPPORTED WORKFORCE

· Does the planning authority have a workforce planning strategy in place?
· Does the planning authority have the ability to support staff development and upskilling and send staff on relevant courses?
· Does the planning authority have a deliverable commitment to support staff health and wellbeing?
Narrative



____________________________________________________________________________________
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Improvement Action Plan (People theme) 
	Attribute
	Score 
(1=Making excellent progress, 5= No progress) 

	1. The planning authority has sufficient resources and skills to maximise productivity 
	

	2. The planning authority has a value and supported workforce 
	



Based on the grading above, outline any areas of improvement that are required and by whom and their level of importance (High/ Medium/ Low) and by when (short/ medium/ long term). 

	Improvement Action
What action will you take?
What will the outcome be?
	Owner
	Importance
High 
Medium
Low
	Timescale 
Short term – 1 year
Medium term – 3 years
Long term – 3+ years
	Resources

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	





[image: Culture icon and title]A high performing planning authority has a positive culture through ensuring it has sound governance, effective leadership and a commitment to continuous improvement. The authority has an identified chief planner, who is supported by a strong leadership group to advise on decision-making, policy and operational management.
Please consider the following when thinking about this attribute and how you have performed over the last year: ATTRIBUTE 3: THIS PLANNING AUTHORITY HAS EMBEDDED CONTINOUS IMPROVEMENT.

· Has the planning authority undertaken an annual assessment of its performance and acted upon areas previously identified as in need of improvement?
· Has the planning authority achieved recognition at relevant awards or through performance accreditation frameworks?
· Has the planning authority engaged in peer review, good practice exchange or improvement activities?
· Has the planning authority addressed any complaints upheld by the Scottish Public Services Ombudsman and have evidence of this and that it has learned from valid cases?

Narrative



Please consider the following when thinking about this attribute and how you have performed over the last year: ATTRIBUTE 4: THE PLANNING AUTHORITY HAS SOUND GOVERNANCE 


· Does the planning authority have an effective scheme of delegation in place?
· Have all councillors who exercise a planning function undergone statutory training and is there is evidence of ongoing training for members?
· Have more than x % of officer recommendations have been overturned by councillors at committee or Local Review Body.
Narrative



Please consider the following when thinking about this attribute and how you have performed over the last year: ATTRIBUTE 5: THE PLANNING AUTHORITY HAS EFFECTIVE LEADERSHIP  

· Does the planning authority have an identified Chief Planning Officer in place?
· Does the Chief Planning Officer advise on corporate decision making and policy within the broader organisation?  
· Is the planning authority's Chief Planning Officer a member of the Royal Town Planning Institute?
· Does the Chief Planning Officer advise and support external bodies through engagement in organisations’ committees, advisory groups or working groups?  
· Does the planning authority have a strong leadership team that supports a culture of continuous improvement?

Narrative



Improvement Action Plan (Culture theme) 
	Attribute
	Score 
(1=Making excellent progress, 5= No progress) 

	3. This Planning Authority has embedded continuous improvement 
	

	4. This Planning Authority has sound governance
	

	5. This Planning Authority has effective leadership
	



Based on the grading above, outline any areas of improvement that are required and by whom and their level of importance (High/ Medium/ Low) and by when (short/ medium/ long term). 

	Improvement Action
What action will you take?
What will the outcome be?

	Owner
	Importance
High 
Medium
Low
	Timescale 
Short term – 1 year
Medium term – 3 years
Long term – 3+ years
	Resources

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	





[image: Tools icon and title]A high performing planning authority needs to have an effective local development plan and other strategies in place to provide a vision for the future of the area. It needs to be able to set and deliver on policy ambitions and priorities by clearly informing decision making and providing certainty and predictability for communities, developers and investment. The authority’s development management systems need to be effective in making the right decisions about development and be efficient as possible in doing this. The planning authority makes best use of digital technology and how it manages and uses data.
 ATTRIBUTE 6: THE PLANNING AUTHORITY HAS A ROBUST POLICY AND EVIDENCE BASE 

Please consider the following when thinking about this attribute and how you have performed over the last year: 
· Does the planning authority have an up to date Local Development Plan in place and/ or is on track to adoption?
· Does the planning authority have an up to date Regional Spatial Strategy in place/ or on track to adoption? 
· Has the planning authority’s Local Development Plan Evidence Report been approved by the Department of Planning and Environmental Appeals and/ or on track for approval?
· Have the application of the Local Development Plan’s policies been found to be deficient at appeal or judicial review?
Narrative



Please consider the following when thinking about this attribute and how you have performed over the last year: ATTRIBUTE 7: THE PLANNING AUTHORITY MAKES BEST USE OF DATA AND DIGITAL TECHNOLOGY








· Has the planning authority encouraged and promoted planning applications to be submitted through the e-development portal?
· Does the planning authority have a data governance strategy in place for the management of planning data?
· Does the planning authority have the ability to use interactive web-mapping, GIS and spatial data?
· Does the planning authority have the ability to use digital approaches to engagement, including website, social media and other platforms?
Narrative





Please consider the following when thinking about this attribute and how you have performed over the last year: ATTRIBUTE 8: THE PLANNING AUTHORITY HAS EFFECTIVE AND EFFICIENT DECSION MAKING PROCESSES








· Does the planning authority planning have the ability to make decisions on planning applications within the required timeframes?
· Are less than x% of planning decisions overturned at appeal or judicial review?
· Does the planning authority have an up to date Enforcement Charter in place?
· Does the planning authority have the ability to resolve enforcement cases?

Narrative




Improvement Action Plan (Tools theme) 
	Attribute
	Score 
(1=Making excellent progress, 5= No progress) 

	6. The planning authority has a robust policy and evidence base
	

	7. The planning authority makes best use of data and digital technology 
	

	8. The planning authority has effective and efficient decision making processes 
	



Based on the grading above, outline any areas of improvement that are required and by whom and their level of importance (High/ Medium/ Low) and by when (short/ medium/ long term). 

	Improvement Action
What action will you take?
What will the outcome be?

	Owner
	Importance
High 
Medium
Low
	Timescale 
Short term – 1 year
Medium term – 3 years
Long term – 3+ years
	Resources

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


[bookmark: _Hlk162459098]

[image: Engage icon and title]A high performing planning authority should ensure a wide range of people are involved in shaping their future places. Engagement should be fair and inclusive, early, collaborative, meaningful and proportionate and should include difficult to reach groups. The authority should engage with a wide range of partners at a national, regional and local level to ensure a joined-up approach and that links are made across policies and programmes. The planning authority should demonstrate good customer care, transparency and effective communication. 
 ATTRIBUTE 9: THE PLANNING AUTHORITY HAS GOOD CUSTOMER CARE 

Please consider the following when thinking about this attribute and how you have performed over the last year: 
· Does the planning authority have the ability to offer pre-application advice where it is requested?
· Has the planning authority held regular engagement events with developers and communities?
· Do the results from the customer and stakeholder survey show that customers are satisfied with the service offer by the planning authority?
Narrative



Please consider the following when thinking about this attribute and how you have performed over the last year: ATTRIBUTE 10: THE PLANNING AUTHORITY HAS EFFECTIVE ENGAGEMENT AND COLLABORATION WITH STAKEHOLDERS AND COMMUNITIES


· Does the planning authority have a community engagement strategy and infrastructure in place to ensure engagement is early, collaborative, meaningful and proportionate?
· Has the planning authority undertaken community engagement, for example consistent and effective use of the Place Standard Tool, to inform decision-making processes?Has the planning authority encouraged and promoted planning applications to be submitted through the e-development portal?
· Has the planning authority engaged with a good representation of the community including young people, gypsies and travellers, people with protected characteristics, including disability, race, age, sex and sexual orientation, and including people from a range of socio-economic backgrounds?
· Has the planning authority supported the production of Local Place Plans when requested?
· Do the results from the customer and stakeholder survey show that stakeholders are satisfied with their collaboration with the planning authority?
Narrative



Improvement Action Plan (Engage theme) 
	Attribute
	Score 
(1=Making excellent progress, 5= No progress) 

	9. This planning authority has good customer care
	

	10. The planning authority has effective engagement and collaboration with stakeholders and communities.
	



Based on the grading above, outline any areas of improvement that are required and by whom and their level of importance (High/ Medium/ Low) and by when (short/ medium/ long term). 

	Improvement Action
What action will you take?
What will the outcome be?

	Owner
	Importance
High 
Medium
Low
	Timescale 
Short term – 1 year
Medium term – 3 years
Long term – 3+ years
	Resources

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	



[image: Place icon and title]A high performing planning authority should demonstrate place leadership by taking a collaborative place-based approach in line with the Place Principle. It should use the Place and Wellbeing Outcomes in decision-making processes, to achieve the three spatial principles outlined in NPF4: Sustainable places, where we reduce emissions, restore and better connect biodiversity; Liveable places, where we can all live better, healthier lives; and Productive places, where we have a greener, fairer and more inclusive wellbeing economy. The planning authority should seek to ensure that there are no impediments to delivering agreed development. 

ATTRIBUTE 11: THE PLANNING AUTHORITY SUPPORTS THE DELIVERY OF SUSTAINABLE, LIVEABLE AND PRODUCTIVE PLACES

Please consider the following when thinking about this attribute and how you have performed over the last year: 
· Is the planning authority aware of the Place and Wellbeing Outcomes, the evidence that sits behind them and is it using them in decision-making processes?
· Has the planning authority identified tools and approaches to delivering sustainable, liveable and productive places and is implementing them?
Narrative



Please consider the following when thinking about this attribute and how you have performed over the last year: ATTRIBUTE 12: THE PLANNING AUTHORITY SUPPORTS THE DELIVERY OF CONSENTED DEVELOPMENT


· Has the planning authority provided clear and proportionate expectations of Section 75 agreements and set these out in the LDP and pre-application discussions and they are concluded within 6 months of resolution to grant?
· Does the planning authority take a proportionate approach to imposing conditions?
· Does the planning authority have an ambitious local housing land requirement that exceeds the Minimum All Tenure Housing land requirements in NPF4 and is it on track to support delivery? 
· Are the number of processing agreements the planning authority has agreed with applicants increasing?
· Does the planning authority have an effective delivery programme in place that supports the delivery of development on the ground?

Narrative




Improvement Action Plan (People theme) 
	Attribute
	Score 
(1=Making excellent progress, 5= No progress) 

	11. The planning authority supports the delivery of sustainable, liveable and productive places
	

	12. This planning authority supports the delivery of appropriate development
	



Based on the grading above, outline any areas of improvement that are required and by whom and their level of importance (High/ Medium/ Low) and by when (short/ medium/ long term). 

	Improvement Action
What action will you take?
What will the outcome be?

	Owner
	Importance
High 
Medium
Low
	Timescale 
Short term – 1 year
Medium term – 3 years
Long term – 3+ years
	Resources
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