


Guidance for use of the LGBF Dashboard new developments
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	Purpose:
The LGBF Dashboard provides a suite of flexible tools designed to support nuanced exploration of the complexities within the LGBF dataset. These additional new developments to the current LGBF dashboard aim to enhance user experience by enabling tailored analysis aligned with specific lines of enquiry.
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	Key objectives:
· Highlight the rich complexity within the LGBF dataset and reinforce that there is no single or simple view of performance.
· Increase flexibility and interactivity, allowing users to explore data dynamically in relation to local priorities. 
· Move beyond single indicator analysis, to a more rounded, thematic analysis.
· Help councils quickly identify areas of strong performance and opportunities for improvement. 
· Support councils with benchmarking and peer collaborative improvement by identifying councils they might wish to learn from in terms of overall performance and improvement journeys.
· Enable councils to easily create customised graphs for use in reports and presentations, saving time and effort.
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	Notes
There are a few important differences between these new pages and the current public LGBF dashboard: 
· To allow for useful graphical outputs, biennial, 3-yearly and 4-yearly indicators have been converted to yearly data. Running averages have been used to model the data for missing years.
· These new development pages allow to select multiple indicators. When more than one indicator is selected, percentage change and rank change over time is calculated by averaging the change of each selected indicator. 
· Themes are a new inclusion to the dashboard. They aim to group indicators by policy area, across the traditional service areas. The 4 initial themes included in these new developments have been endorsed by the LGBF steering group colleagues, along with the basket of indicators within each theme.
· The full list of indicators by theme and category can be found in appendices 1 and 2, below.
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	Build Your Own LGBF Dashboard:
· Users can select their own local authority, indicators, comparators, and time periods. 
· Indicators can be filtered by category (e.g. finance, performance, satisfaction), theme (e.g. environmental resilience, poverty), and service area.
· Councils can compare themselves to their family group and the national averages, and any other council(s) of interest.
· The “Top1” council can also be used as a comparator. This will plot the council in the first relative position, for each given year. Note that the specific council may vary from year on year. The tooltip will show the name of the Top 1 LA for the year. 
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	Understanding Council Performance:
· Users can select their own local authority and indicators.
· Indicators can be filtered by category (e.g. finance, performance, satisfaction), theme (e.g. environmental resilience, poverty), and service area.
· Access to four analytical views:
· Highest Performance: returns the list of indicators where the selected council is in relative position 1, top 25% (top 1 quartile) and top 50% (top 2 quartiles) for the latest year of data.
· Lowest Performance: returns the list of indicators where the selected council is in relative position 32, bottom 25% (bottom 1 quartile) and bottom 50% (bottom 2 quartiles) for the latest year of data.
· Most/Least Improvement: returns the list of indicators where the selected council has the most of the least improved between the selected base year and the most recent year. The change can be calculated either using the change in relative position, or the change in percentage.
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	Best Performing Councils View:
· Enables users to identify which councils are among the top and bottom performers in the selected suite of indicators.
· The indicators can be filtered by theme or service area, and performance trends can be explored over time.
· Useful for peer learning and identifying potential collaborators.
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	Caveats:
· When using the analysis provided in the LGBF dashboard, it is important to recognise expenditure and performance trends are driven by local strategic priorities.  There is no official 'ranking order' prescribed by the LGBF and relative positions shown in the dashboard are included within the analysis to promote opportunities for learning and collaboration. The sequencing order utilised to calculate the relative positions are those endorsed previously by LA colleagues as those which are most useful and relevant (e.g. aim to minimise/aim to maximise).

· The LGBF dataset reflects the rich complexity underpinning local government performance. It is not possible to present a singular view of local government performance as this will depend upon which aspects of performance are being considered, what timeframe is being assessed, what the councils’ local priorities are for improvement, what councils starting position is, along with many other factors including those which are out with local authorities' own control. To present a singular view of performance would be an oversimplification and would result in a misleading representation.
· These dashboard pages are currently under development and contain dummy data for testing purposes. They are not intended for public distribution or reporting at this stage. Please treat this material as “for your eyes only” and refrain from sharing it externally during the testing phase.





Appendix 1 – List of indicators by theme:
	Theme
	Code
	Title

	Environmental Resilience
	CLIM01
	CO2 emissions area wide per capita

	Environmental Resilience
	CLIM02
	CO2 emissions area wide: emissions within scope of LA per capita

	Environmental Resilience
	CLIM03
	CO2 emissions from Transport per 1000 population

	Environmental Resilience
	CLIM04
	CO2 emissions from Electricity per 1000 population

	Environmental Resilience
	CLIM05
	CO2 emissions from Natural Gas per 1000 population

	Environmental Resilience
	HSN05a
	Proportion of council dwellings that are energy efficient

	Environmental Resilience
	C&L04
	Cost of Parks & Open Spaces per 1,000 Population

	Environmental Resilience
	C&L05b
	Proportion of adults satisfied with parks and open spaces

	Environmental Resilience
	ENV01a
	Net cost per Waste collection per premises

	Environmental Resilience
	ENV02a
	Net cost per Waste disposal per premises

	Environmental Resilience
	ENV03a
	Net cost of street cleaning per 1,000 population

	Environmental Resilience
	ENV03c
	Street Cleanliness Score

	Environmental Resilience
	ENV05b
	Cost of environmental health per 1,000 population

	Environmental Resilience
	ENV06
	Proportion of total household waste arising that is recycled

	Environmental Resilience
	ENV07a
	Proportion of adults satisfied with refuse collection

	Environmental Resilience
	ENV07b
	Proportion of adults satisfied with street cleaning

	Poverty and Inequality
	CHN06
	% of Pupils from 20% most Deprived Areas Gaining 5+ Awards at Level 5

	Poverty and Inequality
	CHN07
	% of Pupils from 20% most Deprived Areas Gaining 5+ Awards at Level 6

	Poverty and Inequality
	CHN14a
	Literacy Attainment Gap (P1,4,7 Combined)

	Poverty and Inequality
	CHN14b
	Numeracy Attainment Gap (P1,4,7 Combined)

	Poverty and Inequality
	CHN19b
	School attendance rates (per 100 'looked after pupils')

	Poverty and Inequality
	CHN20b
	School exclusions rates (per 1,000 'looked after pupils')

	Poverty and Inequality
	CHN24
	Proportion of children living in poverty (after housing costs)

	Poverty and Inequality
	CORP07
	Percentage of income due from Council Tax received by the end of the year

	Poverty and Inequality
	CORP09
	Proportion of SWF Crisis Grant decisions within 1 day

	Poverty and Inequality
	CORP10
	Proportion of SWF Community Care Grant decisions within 15 days

	Poverty and Inequality
	CORP11
	Proportion of SWF budget spent

	Poverty and Inequality
	CORP12
	Proportion of DHP funding spent

	Poverty and Inequality
	ECON12a
	Claimant Count as a % of Working Age Population

	Poverty and Inequality
	ECON12b
	Claimant Count as % of 16-24 Population

	Poverty and Inequality
	HSN01b
	Gross rent arrears (all tenants) as a percentage of rent due for the year

	Sustainable Growth
	C&L04
	Cost of Parks & Open Spaces per 1,000 Population

	Sustainable Growth
	C&L05b
	Proportion of adults satisfied with parks and open spaces

	Sustainable Growth
	CHN12a
	Overall Average Total Tariff

	Sustainable Growth
	CHN17
	Proportion of Children meeting developmental milestones

	Sustainable Growth
	CHN21
	Participation rate for 16–19-year-olds (%)

	Sustainable Growth
	CHN24
	Proportion of children living in poverty (after housing costs)

	Sustainable Growth
	CLIM02
	CO2 emissions area wide: emissions within scope of LA per capita

	Sustainable Growth
	CORP03c
	Gender pay gap (%)

	Sustainable Growth
	ECON01
	Percentage of Unemployed People Assisted into work from Council Programmes

	Sustainable Growth
	ECON05
	No of business gateway start-ups per 10,000 population

	Sustainable Growth
	ECON06
	Investment in Economic Development & Tourism per 1,000 population

	Sustainable Growth
	ECON07
	Proportion of people earning less than the living wage

	Sustainable Growth
	ECON11
	Gross Value Added (GVA) per capita

	Sustainable Growth
	ECON12a
	Claimant Count as a % of Working Age Population

	Sustainable Growth
	ECON12b
	Claimant Count as % of 16-24 Population

	Sustainable Growth
	ENV03c
	Street Cleanliness Score

	Sustainable Growth
	ENV06
	Proportion of total household waste arising that is recycled

	Sustainable Growth
	HSN03
	Proportion of council dwellings meeting Scottish Housing Quality Standards

	Sustainable Growth
	SW03a
	% of people 65+ with long-term care needs who are receiving personal care at home

	Sustainable Growth
	SW04e
	% of carers who feel supported to continue in their caring role

	Sustainable Growth
	SW06
	Rate of readmission to hospital within 28 days per 1,000 discharges

	The Promise
	CHN08a
	Gross Costs of 'Children Looked After' in residential-based services per child per week

	The Promise
	CHN08b
	Gross Cost of "Children Looked After" in a community setting per child per Week

	The Promise
	CHN09
	Proportion of children being looked after in the community

	The Promise
	CHN19b
	School attendance rates (per 100 'looked after pupils')

	The Promise
	CHN120b
	Proportion of pupils entering positive destinations

	The Promise
	CHN22
	Proportion of Child Protection re-registrations within 18 months

	The Promise
	CHN23
	Proportion of LAC with more than 1 placement in the last year




Appendix 2 – List of indicators by category
	Category
	Code
	Title

	Financial 
	C&L01
	Cost per attendance at Sports facilities

	Financial 
	C&L02
	Cost per Library Visit

	Financial 
	C&L03
	Cost per Museum Visit

	Financial 
	C&L04
	Cost of Parks & Open Spaces per 1,000 Population

	Financial 
	CHN01
	Cost per Primary School Pupil

	Financial 
	CHN02
	Cost per Secondary School Pupil

	Financial 
	CHN03
	Cost per Pre-School Education place

	Financial 
	CHN08a
	Gross Costs of 'Children Looked After' in residential-based services per child per week

	Financial 
	CHN08b
	Gross Cost of "Children Looked After" in a community setting per child per Week

	Financial 
	CORP04
	Cost per dwelling of collecting Council Tax

	Financial 
	ECON02
	Cost of Planning & Building Standards per planning application

	Financial 
	ECON06
	Investment in Economic Development & Tourism per 1,000 population

	Financial 
	ENV01a
	Net cost per Waste collection per premises

	Financial 
	ENV02a
	Net cost per Waste disposal per premises

	Financial 
	ENV03a
	Net cost of street cleaning per 1,000 population

	Financial 
	ENV04a
	Cost of roads per kilometre

	Financial 
	ENV05
	Cost of Trading Standards and environmental health per 1,000 population

	Financial 
	ENV05a
	Cost of Trading Standards, Money Advice & Citizens Advice per 1,000 population

	Financial 
	ENV05b
	Cost of environmental health per 1,000 population

	Financial 
	SW01
	Home care costs per hour for people aged 65 or over

	Financial 
	SW05
	Residential costs per week per resident for people aged 65 or over

	Performance
	CHN04
	% of Pupils Gaining 5+ Awards at Level 5

	Performance
	CHN05
	% of Pupils Gaining 5+ Awards at Level 6

	Performance
	CHN06
	% of Pupils from 20% most Deprived Areas Gaining 5+ Awards at Level 5

	Performance
	CHN07
	% of Pupils from 20% most Deprived Areas Gaining 5+ Awards at Level 6

	Performance
	CHN09
	Proportion of children being looked after in the community

	Performance
	CHN11
	Proportion of pupils entering positive destinations

	Performance
	CHN12a
	Overall Average Total Tariff

	Performance
	CHN12b
	Average Total Tariff SIMD Quintile 1

	Performance
	CHN12c
	Average Total Tariff SIMD Quintile 2

	Performance
	CHN12d
	Average Total Tariff SIMD Quintile 3

	Performance
	CHN12e
	Average Total Tariff SIMD Quintile 4

	Performance
	CHN12f
	Average Total Tariff SIMD Quintile 5

	Performance
	CHN13a
	% of P1, P4 and P7 pupils achieving expected CFE level in Literacy

	Performance
	CHN13b
	% of P1, P4 and P7 pupils achieving expected CFE level in Numeracy

	Performance
	CHN14a
	Literacy Attainment Gap (P1,4,7 Combined)

	Performance
	CHN14b
	Numeracy Attainment Gap (P1,4,7 Combined)

	Performance
	CHN17
	Proportion of Children meeting developmental milestones

	Performance
	CHN18
	Proportion of funded early years provision which is graded good/better

	Performance
	CHN19a
	School attendance rates (per 100 pupils)

	Performance
	CHN19b
	School attendance rates (per 100 'looked after pupils')

	Performance
	CHN20a
	School exclusions rates (per 1,000 pupils)

	Performance
	CHN20b
	School exclusions rates (per 1,000 'looked after pupils')

	Performance
	CHN21
	Participation rate for 16-19 year olds (%)

	Performance
	CHN22
	Proportion of Child Protection re-registrations within 18 months

	Performance
	CHN23
	Proportion of LAC with more than 1 placement in the last year

	Performance
	CHN24
	Proportion of children living in poverty (after housing costs)

	Performance
	CLIM01
	CO2 emissions area wide per capita

	Performance
	CLIM02
	CO2 emissions area wide: emissions within scope of LA per capita

	Performance
	CLIM03
	CO2 emissions from Transport per 1000 population

	Performance
	CLIM04
	CO2 emissions from Electricity per 1000 population

	Performance
	CLIM05
	CO2 emissions from Natural Gas per 1000 population

	Performance
	CORP01
	Support services as a percentage of Total Gross expenditure

	Performance
	CORP03b
	Proportion of the highest paid 5% of employees who are women

	Performance
	CORP03c
	Gender pay gap (%)

	Performance
	CORP06a
	Sickness absence days per teacher

	Performance
	CORP06b
	Sickness absence days per employee (non-teacher)

	Performance
	CORP07
	Percentage of income due from Council Tax received by the end of the year

	Performance
	CORP08
	Percentage of invoices sampled that were paid within 30 days

	Performance
	CORP09
	Proportion of SWF Crisis Grant decisions within 1 day

	Performance
	CORP10
	Proportion of SWF Community Care Grant decisions within 15 days

	Performance
	CORP11
	Proportion of SWF budget spent

	Performance
	CORP12
	Proportion of DHP funding spent

	Performance
	CORP-ASSET01
	% of operational buildings that are suitable for their current use

	Performance
	CORP-ASSET02
	% of internal floor area of operational buildings in satisfactory condition

	Performance
	ECON01
	Percentage of Unemployed People Assisted into work from Council Programmes

	Performance
	ECON03
	Average time per business and industry planning application (weeks)

	Performance
	ECON04
	Proportion of procurement spent on local enterprises

	Performance
	ECON05
	No of business gateway start-ups per 10,000 population

	Performance
	ECON07
	Proportion of people earning less than the living wage

	Performance
	ECON08
	Proportion of properties receiving Superfast Broadband

	Performance
	ECON09
	Town Vacancy Rates

	Performance
	ECON10
	Immediate available employment land as a % of total land allocated for employment purposes

	Performance
	ECON11
	Gross Value Added (GVA) per capita

	Performance
	ECON12a
	Claimant Count as a % of Working Age Population

	Performance
	ECON12b
	Claimant Count as % of 16-24 Population

	Performance
	ENV03c
	Street Cleanliness Score

	Performance
	ENV04b
	Percentage of A class roads considered for maintenance treatment

	Performance
	ENV04c
	Percentage of B class roads considered for maintenance treatment

	Performance
	ENV04d
	Percentage of C class roads considered for maintenance treatment

	Performance
	ENV04e
	Percentage of unclassified roads considered for maintenance treatment

	Performance
	ENV06
	Proportion of total household waste arising that is recycled

	Performance
	FINSUS01
	Total useable reserves as a % of council annual budgeted revenue

	Performance
	FINSUS02
	Uncommitted General Fund Balance as a % of annual budgeted net revenue

	Performance
	FINSUS03
	Ratio of Financing Costs to Net Revenue Stream - General Fund

	Performance
	FINSUS04
	Ratio of Financing Costs to Net Revenue Stream - Housing Revenue Account

	Performance
	FINSUS05
	Actual outturn as a percentage of budgeted expenditure

	Performance
	HSN01b
	Gross rent arrears (all tenants) as a percentage of rent due for the year

	Performance
	HSN02
	Proportion of rent due in the year that was lost due to voids

	Performance
	HSN03
	Proportion of council dwellings meeting Scottish Housing Quality Standards

	Performance
	HSN04b
	Average number of days taken to complete non-emergency repairs

	Performance
	HSN05a
	Proportion of council dwellings that are energy efficient

	Performance
	SW02
	SDS (DP + MPB) spend on adults as a % of total adult social work spend 

	Performance
	SW03a
	% of people 65+ with long-term care needs who are receiving personal care at home

	Performance
	SW06
	Rate of readmission to hospital within 28 days per 1,000 discharges

	Performance
	SW07
	Proportion of adult care services graded good or better

	Performance
	SW08
	Number of days people spend in hospital when they are ready to be discharged, per 1,000 population (75+)

	Satisfaction
	C&L05a
	Proportion of adults satisfied with libraries

	Satisfaction
	C&L05b
	Proportion of adults satisfied with parks and open spaces

	Satisfaction
	C&L05c
	Proportion of adults satisfied with museums and galleries

	Satisfaction
	C&L05d
	Proportion of adults satisfied with leisure facilities

	Satisfaction
	CHN10
	Proportion of adults satisfied with local schools

	Satisfaction
	ENV07a
	Proportion of adults satisfied with refuse collection

	Satisfaction
	ENV07b
	Proportion of adults satisfied with street cleaning

	Satisfaction
	SW04b
	% of adults supported at home who agree that their services and support had an impact in improving or maintaining their quality of life

	Satisfaction
	SW04c
	% of adults supported at home who agree that they are supported to live as independently as possible

	Satisfaction
	SW04d
	% of adults supported at home who agree that they had a say in how their help, care or support was provided

	Satisfaction
	SW04e
	% of carers who feel supported to continue in their caring role
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