'Root Cause Analysis: What needs to happen to enable systematic change'
The diagram is taken from Scotland’s Public Service Reform Strategy — Delivering for Scotland, p.11, 2025.
The diagram shows a central arrow pointing from left to right. Five themes feed into this arrow – place, performance, prevention, people, partnership. The text for each theme in the diagram reads:
Place
· We must strengthen local, joint decision making and sharing of power and resources.
· People, communities and third sector need to be systematically involved in service design
· Delivery landscape should be simple and effective
Performance
· Data and digital tools should be embedded
· Cost and performance data must be consistent and robust
· Clarity on where ‘Once for Scotland’ makes the most sense
· Requires focus on system efficiency
Prevention
· Budget processes should enable preventative spend
· Short term demands better balance with long term solutions to complex problems
· Demand drivers need to be well understood and evidenced
People
· Services should be easy to navigate
· Data sharing should be proportionate, and the processes straightforward
· Service delivery should not be fragmented; further service integration locally is required
· Duplication needs to be removed from the system
Partnership
· Leaders should be incentivised and empowered to act across silos
· Policy landscape should be streamlined
· Accountability structures should support and require joint working

