Welfare Advice & Health Partnerships (WAHP)

Partnership Agreement (General Practice)
The Partnership Agreement is between:

GP Practice
...................................................................................................

AND
Welfare Advice Service
..................................................................................................
This agreement sets out the working arrangements between the partners participating in the WAHP.  
· A WAHP is the integration of accredited and regulated welfare advice services with NHS services, in particular general practice, midwifery & early years, mental health, secondary care and / or drug & alcohol services. For more information see, http://www.improvementservice.org.uk/welfare-advice-and-health-partnerships.html
· The aim of WAHP is to tackle health inequalities, improve health and well-being and reduce pressure on NHS services.

1. Role and Expectations of Partners 

GP Practices will:

· Provide a suitable interview room for the Welfare Advisor with access to a telephone, PC or space for a laptop, at least one session (half a day) a week.
· Support patients to access the service via agreed referral processes.
· Facilitate appropriate access to information within patient medical records. A Data Sharing Agreement, Patient Consent and Privacy Policy should be in place. 
	Please note: welfare advisors require access to medical records (with the explicit consent of patients) to produce reports to support benefit applications.  These reports must be discussed with GPs to ensure accuracy. Submitting relevant medical evidence along with an application for welfare benefits has been shown to reduce the number of mandatory reconsiderations and appeals, and therefore reduce the number of direct requests from patients to GPs for medical evidence.


· Provide the Welfare Advisor with a key contact within the practice who understands the role of the advisor and can provide support if and when operational issues arise.
· Welcome the Welfare Advisor as a key member of the multi-disciplinary primary healthcare team and, where appropriate, invite them to attend practice meetings to share learning, discuss challenges and opportunities, and identify areas for service improvement. 
· Share learning with colleagues through informal and formal networks such as Practice Manager Network, GP cluster and HSCP locality meetings.
· Participate in ongoing monitoring and evaluation of the project as required 
· Participate in the recruitment and selection of the Welfare Advisor where appropriate
Welfare Advice Service will:

· Provide an experienced Welfare Advisor to work in the practice at least one session (half day) a week.  

· Work to the Scottish National Standards of Advice and Information Framework, be regulated by the Financial Conduct Authority and covered by professional indemnity insurance
· Provide advice and assistance on all aspects of income maximisation, debt resolution, housing problems and employability support as well as representation at tribunals.  They will also link patients into other sources of support as appropriate.

· Use a case management approach so the patient sees the same advisor throughout the entire process, providing continuity of care and support, in order to get the best outcome  
· Ensure explicit consent is sought from patients, as per Data Sharing Agreement, prior to accessing information within medical records.  A copy of the patient consent will be retained within the GP practice.
· Ensure GPs are informed as soon as possible of any changes to a patient’s mental or physical health which might have an adverse effect on their health and well-being. 
· Provide regular feedback and monitoring to the practice, and other stakeholders as required.
5.

Review of the Partnership Agreement

All partners will jointly review this agreement annually.  Following review, the Partnership Agreement may be amended as agreed by all parties. 

6.
Termination of the Partnership Agreement

In the event that either of the partners fail to participate sufficiently in the WAHP, this Partnership Agreement may be brought to an end via provision of three months written notice.

Signed for GP Practice
...........................................................................
Print name


...........................................................................
Signed for Welfare Advice Service
........................................................

Print name


...........................................................................

Date




.............................................................................
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