Examples of Collaborative Procurement Arrangements 
Scotland
Consortium Approaches
Commercial and Procurement Shared Services (C&PSS)  
Commercial and Procurement Shared Services (C&PSS) is the joint procurement service for Aberdeen City Council, Aberdeenshire Council and The Highland Council and every year, they procure goods, works and services worth more than £1 billion.
Further reading
· https://www.aberdeencity.gov.uk/services/council-and-democracy/financial-information-and-procurement/procurement-information

Tayside Procurement Consortium (TPC)
The Tayside councils (Dundee, Perth & Kinross and Angus) and Tayside Contracts use Scotland-wide contracts. In addition, the Tayside Procurement Consortium (TPC) sets up contracts across the region and supports the procurement teams in each council.
Further reading
· http://www.taysideprocurement.gov.uk/ 

City Deal – Glasgow and Clyde Valley
The City Deal is an agreement between the UK Government, the Scottish Government and eight member authorities across Glasgow and the Clyde Valley. The partnership of eight neighbouring member authorities (East Dunbartonshire; East Renfrewshire; Glasgow City; Inverclyde; North Lanarkshire; Renfrewshire; South Lanarkshire; and West Dunbartonshire) has secured a £1.13 billion City Deal, the largest in the UK, which will drive economic growth in the Glasgow and Clyde Valley region. 
Twenty-six projects will be delivered over a period of twenty years, with projects a mixture of infrastructure, employability and new business growth. As such, it is understood that procurement and collaboration in procurement can assist to support this vision.
To support and drive forward this strategy, a new group has been created, the Legal and Procurement Support Group (LPSG), made up of representatives from each of the eight participating authorities. It will provide guidance on best practice to the Project Management Office (PMO) and other stakeholders and assist the member authorities to understand the impact procurement will have on the City Deal Programme.
Further reading;
· https://www.glasgow.gov.uk/CHttpHandler.ashx?id=32240&p=0 


Shared/Integrated Services and Software
Shared ICT Services (2013)
East Renfrewshire Council, Renfrewshire Council and Inverclyde Council awarded a contract to form a shared service for ICT and a Transformation Lead was appointed.

East Renfrewshire Council, Renfrewshire Council and Inverclyde Council agreed to form a shared service for ICT across the 3 councils. The model agreed is that whilst staff will remain employed by their existing employer, ICT will become a ‘virtual’ shared service.

The councils appointed a Transformation Lead for a period of up to 2 years. The role of the Transformation Lead was to identify and project manage the implementation of projects across the 3 councils to reduce costs, improve service delivery and increase resilience within the 2 year time scale and beyond, specifically through joint procurement, contract management, joint project management and the sharing of specialist skills.


Further reading
· https://www.publiccontractsscotland.gov.uk/search/show/search_view.aspx?ID=JUN147137 
· https://www.publiccontractsscotland.gov.uk/search/show/search_view.aspx?ID=FEB136590 

Technology Enabled Care  (2018)
East Lothian Councils Telecare service handles calls from users of assistive technology such as call bells, door monitors and smoke detectors which are linked to the service. It currently supports 9,000 clients between the three local authority areas of Midlothian, East Lothian and Scottish Borders.
Further reading 
· https://www.scotborders.gov.uk/news/article/4436/council_s_provider_of_telecare_monitoring_service_awarded_gold_standard_status








Forth Valley Business Gateway Services (2017 + 2023)
Falkirk Council established a contract in 2017 to appoint a contractor to deliver the Business Gateway service in Falkirk, Stirling and Clackmannanshire areas for an initial 2.5yr period, commencing 1st October 2017, with an option to extend for a further 2.5yrs. Additionally, Falkirk Council appointed a contractor to deliver business support activities funded by European Regional Development Fund in Falkirk, Stirling and Clackmannanshire areas for an initial period of 18 months commencing 1st October 2017.
Furthermore in 2023 Falkirk Council invited tenders to quote for the provision of business gateway services in Falkirk and Clackmannanshire. Falkirk Council was the contracting authority on behalf of Clackmannanshire Council.
Further reading
· https://www.publiccontractsscotland.gov.uk/search/show/search_view.aspx?ID=AUG291551   
· https://www.publiccontractsscotland.gov.uk/search/show/search_view.aspx?ID=JUL484469


Sheriff Officer & Debt Collection Services (2018)
West Lothian and Falkirk Council have a joint procurement in place for the services of an external contractor to carry out effective diligence services and debt recovery in the pursuit of: Council Tax, Non Domestic Rates, Housing Benefit Overpayments, Sundry Debt invoices, Housing Rent Arrears, Commercial Rent Arrears and Business Improvement District Levy.

Further reading:
· https://www.publiccontractsscotland.gov.uk/search/show/search_view.aspx?ID=JUN323328 

Occupational Health (2022)
Falkirk Council led a procurement on its own account and on behalf of Falkirk Community Trust and SESTRAN to secure a provider of Occupational Health Services, to enable each organisation to meet their duties and responsibilities for the health, safety, and welfare of their employees. Falkirk Council provides Human Resources support to Falkirk Community Trust and SESTRAN.
Further reading
· https://www.publiccontractsscotland.gov.uk/search/show/search_view.aspx?ID=SEP458690 



Collaborative Contracts/ Frameworks
Disability Equipment (2021)

Glasgow City Council have established a framework for the purchase of stair lifts, access lifts and track hoist systems, including supply, delivery, installation, removal, storage, recondition, repair, servicing and thorough examination.
This Framework will be utilised by GCHSCP to deliver a fully managed service in relation to stairlifts and track hoist systems which is currently being utilised by both the Equipu Partnership, which is a multi-authority collaboration established between South Lanarkshire, East Dunbartonshire, Renfrewshire, East Renfrewshire, West Dunbartonshire, Glasgow City Council and NHS Greater Glasgow and Clyde with Glasgow City Council as the lead partner and the following participating local authorities, North Ayrshire, Angus, Stirling, Falkirk, Clackmannanshire, Scottish Borders, Dumfries and Galloway, all of which were required to sign participation agreements as part of the procurement process.
Further reading 
· https://www.glasgow.gov.uk/CouncillorsandCommittees/viewSelectedDocument.asp?c=P62AFQDNDXNT812U0G 


Collaborative Framework Agreement for the Supply and Distribution of Fruit and Vegetables, Bakery Products and Free Range Eggs (2015)
A framework contract was established for the Supply and Distribution of Fruit and Vegetables, Bakery Products and Free Range Eggs. Scottish Borders Council was the lead Council on this collaborative procurement which involved the City of Edinburgh Council, Midlothian Council, East Lothian Council and West Lothian Council. Participating Councils agreed that a second generation framework should be established. This framework operated from 1 March 2015, until 28 February 2017, with the option to extend for one further year.

Further reading
· https://democracy.edinburgh.gov.uk/Data/Finance%20and%20Resources%20Committee/20150203/Agenda/item_710_-_adoption_of_collaborative_framework_agreement_for_the_supply_and_distribution_of_fruit_and_vegetables_bakery_.pdf






UK
Shared/Integrated Services and Software
Total Transport Pilot Scheme 
In spring 2015, the Department for Transport (DfT) held a competition to allocate funds for pilot schemes based on the principles of Total Transport
Total Transport is about finding ways of commissioning public sector funded transport so that passengers get a better service with less duplication of resources. This can include services like non-emergency patient transport, adult social care transport and home to school transport. These are all similar, provided in the same geographical area and often carrying the same passengers at different times
Total Transport involves integrating transport services that are currently commissioned by different central and local government agencies and provided by different operators. This allows existing resources to be allocated and co-ordinated more efficiently, resulting in services to passengers that are more effective at meeting their needs. 
Around £2 billion per year of public funding for transport services is provided by a number of agencies, largely local authorities. However, these services are often commissioned and provided by separate organisations. For example: 
• Non-emergency patient transport (£150m per annum) – provided by the NHS to individual local Clinical Commissioning Groups (CCGs); 
• Bus Service Operators Grant (£250m per annum) – currently provided by DfT to bus operators, local authorities and community transport organisations on the basis of fuel usage; 
• Local bus services support (£278m per annum) – provided by the Department for Communities and Local Government (DCLG) for local authority support of socially necessary bus services; 
• Home to school transport (£1bn per annum) – provided to local authorities by DCLG. 
Total Transport is an attempt to synergise these disparate transport planning and procurement processes through cross-sector working. To avoid duplication of commissioned services, allow networks to be designed so they complement each other, reduce administrative overheads by centralising commissioning, enable the skills of professional staff (e.g. network schedulers) to be deployed across all the services and achieve overall cost efficiencies.

Further reading:
· https://assets.publishing.service.gov.uk/media/5f7717fb8fa8f55e32d7d83c/total-transport-feasibility-report.pdf ( includes case studies)

E-tendering system 
Historically Coventry City Council (CCC) used the Proactis e-tendering system. Solihull Metropolitan Borough Council (SMBC) did not use an e-tendering system. Warwickshire County Council (WCC) used the In-Tend etendering system. Nuneaton and Bedworth Borough Council (NBBC) and Rugby Borough Council (RBC) used BIP Delta. Solihull Community Housing (SCH) did not use an etendering system. 
What happens now? A collaborative contract was created with In-Tend to form CSW JETS (Coventry, Solihull, Warwickshire Joint e-Tendering System). This allows all of the authorities access to the same e-tendering portal. The system went live in February 2013.
Savings 
The shared portal lowered annual support costs for the main three authorities (CCC, SMBC, WCC) to less than the average cost of a single Council, whilst delivering greater functionality. All authorities were able to save on implementation costs by sharing the cost of having a single, shared portal built. Support charges for the partner organisations (district councils and SCH) were significantly lower than the price they would have received for maintaining their own systems. They also received low set up costs as the portal and database had already been built for the sub-region by the three main authorities. 
Local Authority Benefits 
Contract Management is improved as contract information can be stored and updated on the system over the course of the contract life e.g. KPIs, contract variations etc. The system also allows for online evaluation which will save time, allowing procurement officers to focus on more added value activities. Also, having all contracts in a single system will make is easier to find collaborative opportunities and align contracts.

Further reading:
· https://www.local.gov.uk/sites/default/files/documents/joint-e-tendering-pdf-f0c.pdf 


Collaborative Contracts/Frameworks
Refuse collection vehicle procurement in Lincolnshire
A project involving the six Lincolnshire waste collection authorities and members of the York and North Yorkshire Waste Partnership saw joint procurement of refuse collection fleets, and associated refuse fleet management and maintenance. The objectives were to: 
· standardise refuse collection vehicle specifications; 
·  identify a single method of vehicle acquisition; 
· deliver appropriate provision of vehicle maintenance; and 
· use cumulative demand from all the councils to achieve greater value for money
According to Carl Miller, Project Manager: “Historically, the procurement of refuse fleets had been conducted independently by the individual participating councils. As a result there were differences in their baseline positions including fleet acquisition methods, how maintenance was carried out, vehicle types, replacement cycles, collection cycles and bin types. These differences posed significant challenges in delivering the project objectives because in order to achieve standardisation, change and compromise were required.” 
The final specification covered 14 vehicle types (from an initial list of 50 vehicle types used by the different authorities). As well as developing standard vehicle specifications, the project also prepared a common procurement strategy and tender documentation that took account of the needs of the wider partnership. 
The financial benefits for the individual councils varied, depending on their previous arrangements. Most of the councils moved from a lease arrangement to outright purchase. As a result there will be savings over the contract life as purchases can be financed at a lower rate than the lease arrangements by accessing borrowing from the Public Works Loan Board. Based on comparing the lowest tender price against the next lowest one, the savings from procurement of vehicles were £1.85 million. This works out at £16,500 per vehicle (around 10%). The total savings for the four councils involved in joining up fleet management and maintenance are estimated at £2.2 million. As the councils are moving from lease to outright purchase, the eventual revenue savings could be significantly higher.
 In addition, there were cost savings that came from running one procurement exercise as opposed to several - as a result of the collaborative procurement exercise, each council saved in the region of £10,000. The delivery of the project also developed strong stakeholder relationships across the participating councils, which will lead to further co-operation and efficiency opportunities. A standardised fleet means there will also be enhanced opportunities for neighbouring councils to support each other, so improving overall operational resilience. A key lesson learned for joint procurement of refuse collection vehicles was to involve all the partners from the onset of the project to make sure it delivered the items needed at lower prices

Further reading:
· https://assets.publishing.service.gov.uk/media/5a758e6440f0b6360e475040/150320_Waste_Goods_Procurement_Savings_Opportunities_final.pdf Pages 12-14

Weekly Collection Support Scheme-related food waste caddy and liners procurement
 A number of successful bidders to the Weekly Collection Support Scheme sought to introduce or enhance a food waste collection service for their residents. These were to be delivered in tandem with a weekly collection of residual waste. The London Waste and Recycling Board facilitated a join up of three London boroughs with Colchester Borough Council and Medway Councils to procure 250,000 food waste caddies and 9.5m food waste caddy liners (total value of £460,000). 
They achieved an overall saving of 25 per cent compared to what would have been paid if they had all bought separately. One London borough, which bought the smallest number of food waste caddies of the five, made the greatest saving (68 per cent) because it would have paid a high unit price for its low volume order but, through collaborating, paid the lowest unit price possible given the combined order was so great.
 This case study demonstrates that geographical location does not pose a barrier to joint procurement and smaller orders can generate relatively greater savings
Further reading:
· https://assets.publishing.service.gov.uk/media/5a758e6440f0b6360e475040/150320_Waste_Goods_Procurement_Savings_Opportunities_final.pdf Page 15-18


Consortium Approaches
North and North East Lincolnshire Councils shared procurement services
Prior to 2006, both North Lincolnshire Council (North) and North East Lincolnshire Council (North East) had separate procurement teams. North had a small team of three full-time equivalent (FTE) posts and lacked the capacity to get the best deal from procurement despite developing a strategic approach. North East had a larger team of six FTEs, which had more capacity but wanted to develop a more strategic model of working. A shared service provided an opportunity for both councils to build on each other’s strengths and pool resources to achieve their improvement objectives
Both councils are a similar size; they are geographic neighbours; and they deliver similar services. They had a successful history of working together on a number of other joint arrangements and projects, so were well placed to take forward shared services. They also had a similar spend profile and supplier base. They saw potential for savings in the greater efficiency of a single process, and the greater buying power that they could achieve by bringing their spending together

Savings achieved by joint procurement 
[image: ]
Further reading:
· https://www.local.gov.uk/sites/default/files/documents/shared-services-and-manag-b7d.pdf Page 68-70 
image.png
Contract Authority Annual Whole Life
Savings  Savings
Landline North Lincs £74,000 £222,000
Telecommunications
North East Lincs | £81,800 £245,400
Heavy Construction | North Lincs £83,794 £335,176
Vehicles — Plant Hire
North East Lincs | £48,882 £195,528
Wheelie Bins North Lincs £15,057 £45,171
North East Lincs | £51,414 £154,244
Worksmart Furniture | North Lincs £23,000 £69,000
North East Lincs | £30,243 £90,729
Data Cabling North Lincs £21,375 £85,500
North East Lincs | £13,785 £55,140
TOTALS North Lincs £217,226 | £756,847
North East Lincs  £226,124  £741,041
COMBINED £443,350 | £1,497,888





